
Planning and Evaluation Tracking 
 

College Year: 2009-2010  
Division of:  Finance & Administration  Person Responsible:Lynn Thornton 
Department of: Police  Person Responsible:Mike Duval 

 
Purpose Statement: To provide a safe and secure environment that is customer service oriented for students, faculty, 
staff, and community.         

Goal Statements 
Objectives/Outcomes 

(including assessment tools and 
standards) 

Results 
Use of Results 

(including improvements and 
revisions) 

1. Recognize importance of AC 
Police Department and its 
significance to the AC 
Community 

1.  After an officer walk/ride 
along.  President's Cabinet 
will have a 100% 
improvement of knowledge, 
understanding and 
appreciation of the 
effectiveness of the police 
department as determined 
by pre and post interviews. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. DATA 
    2006-2007 
 
    Results for school year  

2006 - 2007 was 50% 
participation by Cabinet 
members. 

 
    2007-2008 
 
    No Data 
 
    2008-2009 
 
    2009-2010 
 
 
 

1.  ANALYSIS 
 
     As a result of the feedback 

we will continue to complete 
tours with other cabinet 
members and will expand 
the tour to include Division 
Chairs and Associate 
Deans. 

      
     Pre-interview:  None had a 

full knowledge of questions 
asked.  They did not know 
the extent of the Police 
Departments' capabilities. 

 
     Post Interview:  After tour all 

had a full knowledge of the 
questions asked plus they 
are now aware of 
technology, expertise, and  
resources the Police 
Department can access to 
benefit Amarillo college. 

 
 



      ACTION PLAN 
 
     Only 50% completed-

cabinet changes, continue 
training efforts with new 
members 

 
This goal is a continues as 

personnel changes occur. 
 

2. Acquire updated Mobile    
Dispatch Terminals to allow 
the department continued 
access to needed law 
enforcement data from 
TLETS(Texas Law 
Enforcement Terminal) 
through the Amarllo Police 
Departments 24 hour 
computer link 

2.  Aquire necessary funding 
for terminal update. 

 
     After one on one coaching 

with a member of the AC 
Police Staff and Texas Law 
Enforcement 
Telecommunications 
System study guide, all AC 
officers will pass the TLETS 
Certification/Recertification 
as documented by each 
officer receiving a passing 
certificate. 

2.           2008-2009 
   
    Yes or No for funding 
 
 
    Number of officers receiving 

certificates. 
 
 
    Total Number of AC Officers  
                  13 
 
         Percent Passing 
 
 
     

2.  ANALYSIS 
 
     A.  
 
     B. 
 
     ACTION PLAN 
      
     A.   
 
     B.  All new officers will go 

through TLETS Training 
Program for Certification 

 
     This goal has been 

accomplished.  All Officer's 
in the department have 
been tested and certified by 
TLETS. 

3.  Meet requirements as 
mandated by the Texas 
Legislature      

 

3.Update Racial Profileing 
Policy with requirements 

3.      3.      



4.Implement latest police 
computer technology 
available 

4.Replace Mobile Data.  
Terminals in patrol vehicles 

 
4b. After hands on training 

sessions, AC Police officers 
will use new mobile data 
terminals without 
performance errors as 
documented by Amarillo 
Police Department monthly 
usage log. 

4.      4.      

5.      5.      5.      5.      

6.      6.      6.      6.      

7.      7.      7.      7.      
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