Wind Energy Advisory Meeting

July 24, 2008
College Union Building
Agenda
1. Welcome and Introductions – Paul Matney

2. Purpose of Meeting – Paul Matney

3. Industry Overview – Company Representatives

4. Recent PUC Ruling – Sherry Kuka-Xcel Energy

5. Skills Analysis Discussion

· Jack Stanley

· Ed Nolte

6. Amarillo College Proposed Wind Energy Program – Stanley and Nolte

7. What’s Next

8. Concluding Remarks

9. What we need from you

· Involvement/Commitment

· Advice

· Serve on Advisory Committee

· Support

· Hire Our Graduates

10. Adjournment

Present from AC:
Danielle Arias, Kim Davis, Daniel Esquivel, Ron Faulkner, Ellen Green, Kim Hays, Paul Matney, Danita McAnally, Ed Nolte, Jack Stanley

Present from Community:

Jud Hicks (Frank Phillips College), Raymond Hermillo (Clarendon College),
Dr. Debra Kuhl (Clarendon College), Sherry Kunka (Xcel Energy), Trent Morris (Panhandle Worksource), Grace Pierson (DEDC), Marin Rivas (Panhandle Worksource), Ken Starcher (WTAMU)
Present from Wind Industry:

Trace Megenbier (Clipper Windpower), Terry Ralston (Edison Mission Energy), Brad Christopher (Edison Mission Energy), David Watkins (enXco), Jill Gagnon (GE), Gary Sage (Sage Oil Vac), Phil Seidenberger (Sage Oil Vac), 
Summary of Meeting
I. Matney welcomed the group and introduced the participants. Also gave a brief history of AC and the development of local partnerships (Bell Helicopter, etc.).
II. Company Representatives:

· Alternative Energy Institute at WTAMU-Ken Starcher – The Institute focuses on rural and remote uses of renewable energy and the development and testing of varied renewable energy systems. The program includes instruction in various academic fields but also participates in off-site training and installations.

· Clipper Windpower-Trace Megenbier – The company is searching for techs with experience and training in schematics, safety and equipment.

· Edison Mission Wildorado-Brad Christopher – The company will need trained technicians within the next 4 years. They anticipate having 400-500 sites within the next 10 years and need managers as well as technicians and are looking for a manpower resource. 
· GE-Jill Gagnon – There is a huge demand for technicians nationally and GE is interested in partnering with any academic institutions to produce qualified technicians.

· enXco-David Watkins – His company needs qualified technicians in both California and Texas . 
· Sage Oil Vac- Phil Seidenberger – The company manufactures oil exchange systems and needs qualified technicians to service wind towers. The more critical need is for techs willing to stay and invest in Panhandle region. They anticipate a tremendous shortage of technicians capable of servicing the number of towers being assembled and put into use in the area. And also that wind technology companies need to offer wages that can compete with the oil and gas industry. 
· Panhandle Worksource-Trent Morris – There is a shortage of qualified applicants for jobs in the Panhandle area and there competition for available applicants. We may need to recruit from outside the area.
III. Sherry Kunka-Xcel Energy – Brief history of Xcel company service area; largest purchaser of wind energy in the country. Xcel owns no wind farms but purchases wind energy from area providers; currently 10-12% of energy supplied to customers is generated from wind. Texas Legislation divided Texas in 2 separate grids, the west side being unregulated, publicly owned energy. A transmission system plan has been developed to move wind energy from the Texas Panhandle to the east market of Texas. The project will cost over $6 billion but none of the expenses will be charged to the Panhandle customers. However, the Panhandle will not immediately receive any benefit from the distribution of the energy. Plans are under consideration to send energy to the Panhandle. There are now hearings under way to determine who will build the transmission lines. Construction of the transmission lines will not begin until approximately 2011. The process will not benefit Xcel directly, but local land owners allowing placement of wind turbines on their land may benefit. Class IV Winds Coalition is a developing program in the Texas Panhandle.

IV. Questions arose about the wind energy tax credit.
V. Stanley indicated the proposed AC program was modeled after the TSTC Sweetwater Wind Energy program. AC has the flexibility to development curriculum to meet the needs of the local industries. The proposed curriculum ties together both the electronics programs with the industrial electro-mechanical programs. Dacum (Developing a Curriculum) was created at TSTC, but local industry may request modification of proposed curriculum to better serve local needs. Stanley encouraged industry representatives to make suggestions for changes. Some information not covered in the 5 specific wind energy courses will be covered in courses in other departments. Stanley asked that participants review material and submit any questions or recommendations to him via phone or email.
VI. Nolte described the career cluster approach to education. Foundational skills will begin in middle school and skills will build as they progress into career pathways. Skills needed in the wind energy area overlap with other programs in the manufacturing cluster.
VII. 5 proposed courses are listed in WECM and each course must complete end-of-course outcomes as required by the Coordinating Board.
VIII. AC is tentatively proposing 2 certificates in Wind Energy and will initially develop 2 new courses in wind energy. For the higher level certificate an additional 2 courses will be developed. An associate of applied science degree will eventually be offered and the certificate programs will feed into it. Additional safety requirements are to be incorporated into all courses.
IX. AEDC may be willing to provide funds to get the program off the ground in order to attract new industry. AEDC expects local industry to partner with AC and support the program(s). 
X. Clarendon College is open to partnering with both Frank Phillips College and Amarillo College to advance the wind technology and possibly offer a joint certificate and degree. The schools would like to pool strengths and resources. Dr. Kuhl (Clarendon College) suggested Amarillo College, Frank Phillips College, Clarendon College and West Texas A&M University meet and discuss partnership possibilities before the advisory committee meets again.

XI. Industry partners are willing to provide internships and co-ops but some are unsure whether the students can be paid during the process.

XII. Proposed time table includes development of WIND courses in the Fall 2008 to be offered in the Spring 2009 and begin approval process with the Coordinating Board to offer the certificate programs. Existing instructors need basic training to offer the new WIND courses or instructors need to be located. Industry suggested a site visit by the instructors as well as the students to understand the operation process.
XIII. Industry leaders stressed that “safety” be incorporated into each class and not taught as a separate course. Each course currently taught already covers safety related to the course. However, an additional safety course would be helpful in the program.

XIV. Industry requires Tower/Rescue Tower training that is currently not in the certificate or degree.

XV. In the development of their Wind Energy program, Clarendon College has determined that 1) the DC and AC courses are taught separately in different semesters, 2) students should complete a climbing assessment within the first semester and 3) the Coordinating Board approval process has taken them 9 months.

XVI. Jack Stanley asked for suggestions for an AAS degree name. He suggested “Renewable Energy” rather than “Wind Energy” because it would allow more versatility down the road as technologies change (i.e. solar energy, bio-fuels, etc.). The group agreed “Renewable Energy” was the most appropriate title.
XVII. All 4 area institutions agreed to schedule a meeting to work together on this project and move forward.

XVIII. At the conclusion of the advisory meeting, industry unanimously agreed there is great demand currently and in the future for this type of program in the Texas Panhandle.

