KACV-TV Advisory Council Meeting Minutes

May 26, 2010
The KACV-TV Advisory Council met on Wednesday, May 26, 2010 at 4:00 p.m. in the KACV Conference Room at the Gilvin Broadcast Center on the Amarillo College Campus.
KACV Advisory Council Members Present:  
Drew Bergen, Chair; Bev Harris, Vice Chair; Melissa Carter; Robert Forrester; JoAnn Cruz-Perez; Zeta Riles; Bud Anderson; Leslie Cunningham; Gaynelle Riffe; Ellen Green, Amarillo College Dean of Communications and Marketing
KACV-TV Staff Present:  
Linda Pitner, General Manager; Jackie Smith, Program Operations Director; Lynne Groom, Development Director & Corporate Underwriting; Shelley Stanton: Executive Secretary
Called to Order:
Drew Bergen called the meeting to order at 4:00 p.m.

Welcome and Introductions:  
Drew welcomed all present and introductions around the table were made. 
Review of February 24,  2010 Meeting Minutes:
Drew asked for a review the minutes of the February 24 , 2010 meeting and asked if there were any questions or changes.  Melissa Carter moved to accept the minutes as written.  Bev Harris seconded the motion. Motion carried. 
Nominating Committee Reporting:
The nominating committee, Drew Bergen, Alice Hyde, Melissa Carter and Robert Forrester, met in April and presented the following recommendations for consideration:
· Reappoint to a three-year term: (Expires 8-31-2013)

            Drew Bergen

            Leslie Cunningham
            JoAnn Cruz-Perez
            Bev Harris
            Alice Hyde

· Reappoint to fulfill a remaining one-year term: (Expires 8-31-2011)

      Beverly Plank
· Appoint to a three-year term: (Expires 8-31-2013)

            Irene Forero
· Appoint to fulfill a remaining two-year term: (Expires 8-31-2012

      Sabrina Sisneros

The Advisory Council acknowledged the passing of council member Ilene Balliett.  She will be missed by all as will her generous contributions to the Council and the community.
Drew asked for any additional nominations.  None being offered, Robert Forrester moved that the recommendations be accepted and forwarded to the Amarillo College Board of Regents for consideration of appointment.  Gaynelle Riffe seconded.  Motion carried. 
March Pledge and Evaluation Report:
Lynne reported on March Pledge and the evaluation process that several council members took part in. Great feedback was received concerning drive programming and pledge breaks and staff will look at some possible changes based on the evaluations. 

Overall it was a successful drive. Comparing the 2010 numbers to March 2009, donations, number of pledges and fulfillment rates all increased. A spreadsheet illustrating the improved numbers, including a list of  the best pledged shows, was provided.
Discussion Comments: 

· There are many variables that contribute to the success of individual pledge programs such as: day of the week, weather, time-of-day, season and virtual and live broadcasts. 

· The teleprompter allowed for the smoothness of a live broadcast, especially for less experienced on-air hosts. Ellen added that even for more experienced hosts, the teleprompter helped to add to the fun and energy of the live night.  Linda said that March pledge was the first time breaks have been scripted and a teleprompter used. 

· The dates for the next pledge are currently being explored.
Steven Raichlen Event Report:
The Steven Raichlen event held on May 23rd was a great success.  The event included a cooking demonstration by Mr. Raichlen and eight corporate steak cooking teams competing for the titles of “Top Steak” as judged by Raichlen and “People’s Choice” voted by attendees.  About 300 tickets were sold.  Profit estimates are about $10,000.00  with $14,000.00 of  in-kind donations. 
Cooking teams included: Amarillo National Bank, Atmos Energy, B&W Pantex, Happy State Bank, OJD Engineering, Street Toyota, Texas Cattle Feeders Association and Xcel Energy.  Sponsors were: Boyd’s Equipment, Cargill, Coors of Amarillo, Coors Cowboy Club, Ben E. Keith, Texas Cattle Feeders, Plains Dairy.  Special thanks to Don and Sharon Johnson for allowing the event to take place at their residence.  

The “Top Steak” award trophy, selected by Steven Raichlen, went to the Amarillo National Bank cooking team.  The “People’s Choice” award, voted by those in attendance, was a tie between Xcel Energy and Street Toyota. 

Discussion Comments:
· Bud Anderson commented that the day was perfect and that he had never been to an event before where every attention to detail had been covered as this one was.  He said it made him “proud and humbled” to have his name connected to it. 

· Accolades to Lynne Groom for having organized such a successful event. 

· Comments were that everyone was impressed with Mr. Raichlen, although he is a huge celebrity, he was a very friendly and “down-to-earth” person. 

· Many attendees commented that they hope this will turn into an annual event. Although it would not be possible to have Steven Raichlen next year, it could become a signature type event for KACV.
Local Production Report: 
Jackie presented the following local production report:
· Face to Face spring season has been completed. 

· Amarillo Bar Association –celebrating 100th anniversary spots are underway.

· A Ben Konis show including interviews with artists, gallery owners, students and an interview in Taos is underway and planned for première in the fall..

· Some shooting has begun on the Courson archeological dig, the buried city near Perryton, Texas, summer field school and garden project. Current plans are to have the production ready by March 2011.

· Also underway are initial research and work on a documentary on Col. Charles Goodnight.  

· A Ranching Heritage series is being considered and would include the Ranch Rodeo.

· Plans are to complete Amarillo Black & White focusing on interviews reflecting civil rights in the 1950’s and 60’s in Amarillo.  

· Art Stories, which includes a performance piece at St. Andrews as well as short interstitials will highlight local artists and performers.  The pieces will generally be small vignette type works that will not be suitable for a full documentary.
Discussion Comments:

· Linda commented that with the funding from the Producer’s Circle underwriters we can now plan productions 2-3 years in advance.

· Bev Harris  really enjoyed the My Source spots.

· If anyone runs across a subject of interest or some interesting bits related to local art, please let Jackie know.
PBS Annual Meeting Report:

The PBS Annual Meeting took place the week of May 17th in Austin.  Due in part to a small station grant, eight staff members were able to attend this year. 
PBS Conference Focus Points:
· PBS stressed that it was “nothing without its member stations” And therefore is offering more support and services to strengthen local stations.  

· Greater focus will be put on news and public affairs, children’s,  and arts and cultural events programming. 
· PBS is tapping into the potential of new media to increase engagement and membership -- increasing network and station presence in the digital world through online processes, iPhone, iPad applications, social media and other mobile media.

· Increasing stations development capacity.

Open Discussion:
Linda and Jackie were asked what PBS program highlights were coming up for the next season/year:

Upcoming programming highlights on PBS:
· Antiques Roadshow in its15th year.

· National Geographic special in November 2010: The President’s Photographer

· Frontline and American Experience will join forces to present the series God in America 

· The 10th Inning – sequel to Baseball from Ken Burns 

· Circus – a six-part series from the producers of Carrier 
Adjournment: 
With no further business, Drew adjourned the meeting at 5:05 p.m.
Next Council Meeting Dates:
The next KACV Advisory Council meeting date to be held at 4:00 p.m. in the KACV Conference Room August 25, 2010.
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