
KACV-TV Advisory Council

Meeting Minutes

November 25, 2008
The KACV-TV Advisory Council met on Tuesday, November 25, 2008 at 4:00 pm. in the KACV-TV Conference Room at the Gilvin Broadcast Center on the Amarillo College Campus.
Advisory Council Members Present:  
JoAnn Cruz-Perez, Bev Harris, John Harris, Alice Hyde, Beverly Plank 
KACV-TV Staff Present:  
Linda Pitner, General Manager; Jackie Smith, Program Operations Director; Lynne Groom, Development Director; Alason Warzecha, Membership Coordinator; Melissa Treiber, Outreach Director, Marcie Robinson, Producer and Shelley Sparks, Executive Secretary
Called to Order:
Linda Pitner, General Manager, called the meeting to order at 4:00 p.m. serving in the absence of Daniel Martinez, council chair.  
Welcome and Introductions:  
Linda welcomed all members and staff. Linda introduced Melissa Treiber, the new Outreach Coordinator and Marcie Robinson, KACV’s new producer; both were in attendance at the meeting. Linda also announced Kathy Jones’ return to the station at the front desk as Data Management Assistant and the part time hiring Diego Gavalanes for V-me Marketing and Public Relations.  
Review of August 27,  2008 Minutes:
Linda asked for a review the minutes of the August 27, 2008 meeting and asked if there were any questions or changes.  Alice Hyde made a motion to accept the minutes as written.  JoAnn Cruz-Perez seconded the motion. Motion carried. 
Advisory Council Member Terms
Linda noted that at the last meeting Advisory Council member terms were by randomly drawn by those in attendance to indicate how many years each member will serve on the current council.  (*Members not in attendance had their number drawn by proxy.) 

Serving a one-year term:

Clint Formby*

Joseph Mares*

Daniel Martinez
Gerry McKay

Bill Quackenbush

Vacant*
Serving a two-year term:

Drew Bergen
JoAnn Cruz-Perez

Leslie Cunningham
Bev Harris
Alice Hyde

Bevely Plank*

Serving a three-year term: 

Robert Forrester
John Harris*
Gaynelle Riffe

Jane Stephens*

Vacant*
Vacant*

It was noted that there are still several vacancies and that Gerry McKay has resigned after serving the council for many years. Linda said that a nomination committee will need be formed in February to submit names to be considered at the May 2009 council meeting.
December Pledge Event
The December 2008 Pledge drive will run from December 6-14.  Membership Coordinator, Alason, Warzecha shared that KACV will be trying some new things this drive such as theme nights and keeping messaging consistent.  KACV will offer some excellent Pledge Drive programs. 

 Jackie Smith showed a preview of “Panda Tales” one of the featured programs during the event. 
Alason added that there were times available for volunteers to help with the pledge drive and passed around the sign up sheet. 

World War II Project
Linda discussed the “wrap up” of the KACV-TV WWII Outreach Project.  The 18-month project was a great success with over 300 interviews, 30 project partners and two related local productions; “World War II: The Panhandle Project” and “Cathedral in The Desert”,  as a result of it. 
During those 18 months, KACV conducted story gathering workshops and a traveling display depicting parts of those stories gathered during the project was made available to Panhandle organizations and schools.  Many historical photos and memorabilia were donated to the project and are now contained in a “traveling trunk” that is being distributed by project partner, Panhandle Plains Historical Museum. The trunk is available to educators, nursing homes and libraries. 

The curriculum package based upon the project is outstanding and has been distributed to every high school and middle school in the Panhandle area—along with supplemental curriculum for elementary schools.  KACV also gave sets of the Ken Burn’s drama, “The War”, as well as books, CDs and other materials to all of schools, libraries and museums in the Panhandle area.
Forty veteran’s interview segments have appeared on air and 5 of those have been submitted to the Library of Congress Living History Project.  

Cullen Lutz, who headed up the project, did a fantastic job over the last 18 months. 

D-TV Transition
Marcie, Dale and Buddy have produced a 30 minute DTV educational production entitled “Amarillo Goes Digital – What Do You Know?” and it will air on all Amarillo TV stations on Monday, December 1, at 6:30 p.m.  It is a straight talking plain-language effort to educate area viewers and to help them to see if they are ready to the digital transition coming on February 17, 2009.  It runs 30 minutes and each station has used own talent to introduce the show.  
Council members viewed a 2 minute preview clip on the production. 

Publicity included a press release, radio interviews and a flyer for senior citizens which were sent out through meal delivery services. 
V-me Network
With the upcoming switch to digital broadcasting it is possible for KACV to add another channel. In March 2009, KACV will launch V-me, the Spanish language public television network which is very similar to PBS. V-me programs are smart and enlightening and feature many shows for children as well as instructional shows, documentaries, the arts and a some PBS programs for Spanish speaking citizens.

KACV has hired Diego Gavalanes (part-time) to promote and market V-me in the Amarillo and surrounding area. Diego is a recent WTAMU graduate originally from Ecuador and comes to KACV with experience in marketing, graphic arts and broadcasting.  

Letters requesting area cable companies to carry V-me have been distributed.  
Several KACV personnel will be taking specialized conversational Spanish beginning in January to help us to better serve the people of the Panhandle area. 

We hope to form a V-me advisory council very soon and any suggestions concerning the launch of V-me and the formation of that advisory council are welcomed.
Local Production Plans
Recent KACV programs include the World War II documentary, and Marcie Robinson’s first productions-- as KACV’s new producer; “Cathedral in the Desert” and

“Amarillo Goes Digital”.

In the works is a documentary on Hospice Care featuring experts in the field, which will be released in February.  This production will include many possible outreach efforts as well.
A new season of “Face to Face” is coming and Ellen plans on a great fall lineup for next year. 
Outreach/ Education

Missy Treiber and Linda went over some of the KACV Outreach projects that are currently underway or in the planning stages. 
Currently there are 9 themed tubs of materials that are available for check out at the Lynne Library and are available to daycare providers and educators. Cullen Lutz helped put the tubs together and wrote educational guides for the usage of each. 

Missy has been presenting workshops with the Ready to Read in Literacy program—which is now up and running again. She has also been working with ESL classes and science projects for middle schools. There are also plans to offer outreach programs in conjunction with Marcie’s upcoming hospice production. 
20th Anniversary Wrap Up

In March of this year KACV began its 20th year celebration with a new slogan and logo and re-airing many of our most popular local productions. “Face to Face” was re-launched, there was a Founder’s Day picnic in September, new ad campaigns were created and promotion of the anniversary was featured in Accent West and Amarillo Style magazines.
KACV has been working to increase our visibility. One of those ways is the new “My Source” spots which are made up of on air testimonials on what a great personal resource KACV is to the featured local citizens. Council members were treated to video clips of the current “My Source” clips that will debut during the December Pledge Drive. 
Open Discussion

Alice Hyde commented on how much she enjoyed “Cathedral in the Desert” and how it was kept very human and touching.  Linda shared that 16 copies of the production were sent to the last reunion of the POWs in Italy through Clara Vick.  It was added that the production will run again on December 7, during the December Pledge.
Adjournment 

Linda Pitner adjourned the meeting at 5:00 p.m.
Next Council Meeting Date:

The next KACV Advisory Council meeting will be held on Wednesday, February 25, 2009 at 4:00 p.m. 


