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Amarillo College

PET FORM

Planning and Evaluation Tracking

(2011-2012 Assessment Period)
Division of: Finance

Person Responsible for this Division: Terry Burg
Department of: Police
Person Responsible for this Form: Mike Duval

Purpose Statement: To protect the life and property of the Amarillo College students, faculty, staff, campus and
community (Last Updated Fall 2011).

Goal Statement #1:
Adjust services based on assessment data (Amarillo College Strategic Plan through 2015: Strategy 1.1).

Outcome/Objective Statement

(Be sure to include audience, behavior, conditions, degree/benchmark, and evaluation method):
Implementation of the Diggler (electric scooter) will result in a 50% decrease in Amarillo College Police patrol
car usage on the Washington Street Campus over a five month period ( September 2011 through January
2012) as measured by comparison of AC Police patrol logs and AC Diggler logs (Amarillo College Strategic Plan
through 2015: Task 1.1.1).

e Results (Provide Numbers and Percentages for Quantitative Data)
N/A — New Goal/Outcome
AC Patrol Car Hours Used - September 2011
Ac Patrol Car Hours Used — October 2011 — January 2012
AC Diggler Hours Used — September 2011
AC Diggler Hours Used — October 2011 — January 2012

e Analysis
N/A — New Goal/Outcome

e |mprovements
N/A — New Goal/Outcome
0 List any Improvements Made in the 2010-2011 (Last Academic) Year Based on the 2009-2010 PET Results:
O Evaluate Why Improvements Were Successful/Were Not Successful:

0 Provide the Budget Information Needed to Make Past Improvements (Cost/Details):
e Recommendations/Actions for 2011-2012
O Person Responsible (Who will complete the action?): AC Police

0 Action Plan: When able, use the Diggler in lieu of a patrol car on the Washington Street Campus.

0 Expected Time Frame Needed to Implement Action Plan (Please provide specific deadline date): September
2011 —January 2012.

O Budget Information Needed for Future Action (Cost/Details):




