  
PRESIDENT’S CABINET MEETING


May 15, 2012

MINUTES
MEMBERS PRESENT:


Bob Austin, Terry Berg, Lee M. Colaw, Ellen Robertson Green, Danita McAnally, and Paul Matney 
MEMBER ABSENT:


Russell Lowery-Hart

OTHERS PRESENT:
Jerry Moller, Jeanette Nelson; Theresa Rider; and Brenda Sadler 
Core Values:  Integrity + Innovation + Teamwork = SUCCESS
Discussion:
COST/COPY PRINTING – Colaw distributed handouts.  Recently there was a pilot program initiated at West Campus in the Allied Health area regarding copies being made; it broke the numbers and cost down by individual usage.  They had to use an ID card to plug into the copiers before use.  We already have copy cards where individuals can charge them up in the bookstores.  The machine will also accept dollar bills; black & white copies are $.05/sheet and $.25/sheet.  The machines which will be set up to accept ID cards and dollars are armored ones.  Dell donated all printers for the West Campus pilot.  IT will purchase the paper; Colaw requested permission to continue implementation and to expand into other areas on West Campus and in Byrd Business Building to begin with.  The cost will be $100,000 over three years; it will be funded through TRTF.  Network copiers may be eventually removed.  Each copier will have one printer, one computer monitor, and a card reader device.  McAnally recommended that we move forward; it was consensus of the Cabinet to move forward with expanding the pilot program.  IT employees will empty the machines weekly.  
NEW ID CARD – Amarillo College ID cards are outdated.  The new cards will hang vertically rather than horizontally; they will have a new design; and a magnetic stripe on the back.  Green gave credit to Stefanie Carruth, Graphic Artist, for the new design.  The Communication and Marketing area will pay for the marketing and design of the new cards.  There was discussion about ways to distinguish between employee and student ID cards.  One card will have red on two of the corners and the other will have blue.  The cost to make the cards should add $2,500 to Austin’s budget account.  Reasons to change the cards were that they will improve marketability of college; enhance security; and might secure an advertiser to place on the back of cards.  Consensus was to move forward with the two cards.    
LEADERSHIP AMARILLO/CANYON NOMINATION – There were two names suggested to nominate for the next Leadership Amarillo/Canyon program.  Matney requested that this item be deferred and discussed at the next meeting. 
COLLEAGUE ADVANCEMENT UPGRADE – Colaw said that AC Foundation employees are already in training; the goal is to be ready by August 31.  The program will have significant benefits to the College.
TIRZ GRANT – Matney told Cabinet that AC received $50,000 for our Downtown Campus parking lot.  
SENATOR SELIGER MEETING – Matney and Green recently visited with Senator Kel Seliger.  JACC-PAC should give him a check for $1,000 from Amarillo College.  Matney and Green visited with Seliger about AC’s critical priorities; they mentioned that AC gave up positions last year; increased revenue; and have done exactly what legislation has requested we do.  Seliger was invited to be a guest speaker at a future Cabinet Round-table meeting.  Matney and Green also visited with Seliger about the meningitis requirement which was made into law and how it was not a good fit for Amarillo College; they mentioned the point that community colleges which do not have residential living should probably be exempt from this requirement; AC will not turn away anyone for not receiving a meningitis vaccination.  Senator Seliger said he will create an act in support of students who are conscientious objectors.  There are six community colleges in Seliger’s area.  Matney requested that Austin craft a letter to the legislation telling them of Amarillo College’s plans to deal with the meningitis requirement issue.   
JACC-PAC – Amarillo College surpassed its goal of $1,763.  Matney thanked Cabinet for their contributions.  
BOND RATING – Amarillo College received AA+ ratings from both Fitch and Standard & Poor’s.
Announcements:

· Matney distributed a copy of a letter State Representative, Four Price, sent to Olga Prieto congratulating her on receiving the Amarillo College President’s Special Achievement Award.  Ms. Prieto displayed heroism during the fire at West Campus on March 22, 2012.  
There was a brief recess and then Cabinet reconvened to discuss the FY13 budget.  Theresa Rider and Jeanette Nelson joined the Cabinet for this portion of the meeting.
Next meeting:  May 29, 2012 
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