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AMARILLO COLLEGE BOARD OF REGENTS 

 MINUTES OF REGULAR BOARD MEETING 
October 22, 2013 

 
REGENTS PRESENT:  Mr. Don L. Nicholson, Chair; Dr. Paul L. Proffer, Vice Chair; Ms. Mary Jane 
Nelson, Secretary; Mr. Carroll M. Forrester; Ms. Michele Fortunato; Mr. Johnny E. Mize; and Dr. 
David C. Woodburn 
 
REGENTS ABSENT: Mr. John D. Hicks and Dr. Gene Norman 
 
OTHERS PRESENT:  Mr. Robert Austin, Vice President of Student Affairs; Mr. Terry Berg, Vice 
President of Business Affairs; Mr. Lee M. Colaw, Chief Information Officer; Dr. Paul Matney, 
President; and Ms. Danita McAnally, Chief of Planning and Advancement 
 

Mrs. Rebecca Archer – representing Classified Employees Council 
Mrs. Teresa Clemons – Assistant Chief of Advancement, Grants and Compliance 
Mr. Bruce Cotgreave – Director, Physical Plant 
Mrs. Sharon Doggett – Associate VP of Finance & Administrative Services 
Mr. Daniel Esquivel – Executive Director, Hereford Campus 
Ms. Lyndy Forrester – Dean of Technical Education 
Ms. Patsy Lemaster – Associate VP of the Center for Teaching and Learning 

 Mrs. Lori Merriman – Executive Secretary, President’s Office 
 Mr. Mark Rowh – Dean of Health Sciences 
 Mrs. Brenda Sadler – Exec. Asst., Pres’s Off. and Asst. Secy. to the Board of Regents 
 The Honorable Billie Faye Schumacher – Ret. Judge & MCC Advisory Comm. member 

Mrs. Vickie Shelton – Director, Purchasing 
 Mr. Mario Villarreal – President of Student Government Association 
 Mrs. Renee Vincent – Executive Director, Moore County Campus 
 Mr. Mark White – Legal Counsel, Sprouse Shrader Smith Law Firm 
 Mr. Joseph Wyatt – Communications Coordinator, College Relations 
 Mr. David Ziegler – Assistant Director, Physical Plant  
 
There was a tour of the Everett & Mabel McDougal Hinkson Memorial Campus at 5:00 p.m. 
 
The meeting was called to order by Mr. Nicholson, Chairman.  He welcomed all present and 
asked if there were any public comments.  Mr. Forrester gave the invocation.   
 
MINUTES APPROVED: 
 
Dr. Woodburn moved, seconded by Ms. Nelson to approve minutes of the regular meeting of 
September 24, 2013.  The motion carried unanimously.   
 
STUDENT GOVERNMENT ASSOCIATION REPORT:  
 
Mario Villarreal, president of SGA, said they had a burger cookout at East Campus where 150 
were fed.  A leadership retreat will be held October 4; 75 students have signed up.  AC SGA 
executive members are going to Houston on October 24 to attend an Association for the 
Promotion of Campus Activities Conference.  Amarillo College is the regional host for the Texas 
Junior College Student Government Association Conference, November 8-9.  On November 13, 
SGA will host an event to discuss the dangers of texting and driving.   
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EDUCATION REPORT – HEREFORD CAMPUS UPDATE: 
 
Mr. Daniel Esquivel, Executive Director, Hereford Campus, presented a PowerPoint 
presentation. He spoke positively regarding the progression of the new Hinkson Memorial 
Campus; the move in date is scheduled for December 16, 2013.  Courses will be offered for the 
spring semester at the new campus.  Some new programs to be offered will be technical and 
industrial classes.  Opening of the new campus will bring growth to the community and promote 
economic development and will create a positive college culture.  New staff positions have been 
added to the Hereford Campus; a student services coordinator, Amanda Beckford; tutoring 
services personnel; and custodial staff.  There will be more student services and activities 
added.  Mr. Esquivel said they hosted a fall fest; will offer Kid’s College classes and career 
services and more advising.  There are 268 students enrolled in fall 2013 academic courses, 68 
in continuing education classes, and 88 enrolled in dual credit with a total of 424 students 
served.  Mr. Esquivel praised community partners such as the Hereford Capital Campaign 
members, and advisory committee members.  Some future plans for the Hereford Campus 
include having a vision; add technical programs; explore opportunities for other programs such 
as ones in health, business, and agriculture fields.  They want to become a regional training 
center, attract national industries to train, and expand certificate and degree offerings.  Mr. 
Esquivel expressed gratitude to Dr. Paul Matney, Teresa Clemons, Mayor Josserand, the 
Hereford Economic Development Committee and citizens in the Hereford community for raising 
almost $1 million.     
 
2014 TARGET LIST FOR GRANTS APPROVED: 
 
Per SACSCOC requirements, the Board is responsible for approving the directions for grant 
development.  The 2014 Target List for Grants provides recommendations regarding these 
directions.  The list is attached at pages 36 through 37.  Teresa Clemons, Assistant Chief of 
Advancement, Grants and Compliance, discussed the 13 targeted grants which will assist 
Amarillo College in accomplishing its Strategic Plan goals.  Goal 1: Expand Student Success -  
1) Department of Education – First in the World Grant; 2&3) THECB – Perkins Grants; 4) 
Department of Education – Title V Cooperative Grant; 5) Texas Workforce Commission and/or 
THECB; 6) Community Funds from Regional New Energy Development Funding; Goal 2: Ensure 
Student Access -  7) Gifts from Hereford area philanthropic funders; 8) TX Comptroller – JET 
Equipment Grant (new competition in 2014); 9) Gifts from philanthropic funders including one or 
more local financial institutions and/or local foundations; 10) Meadows Foundation; 11) 
Humanities Texas Grant; Goal 3: Collaborate with Partners in the Community – 12) Philanthropic 
funders; and Goal 4: Ensure the College’s Future – 13) Gifts from local philanthropic funders. 

 
Ms. Nelson moved, seconded by Mr. Forrester to approve the 2014 Target List for Grants.  The 
motion carried unanimously.   
 
CONSENT AGENDA APPROVED: 
 
A. APPOINTMENTS: 
 

Faculty 
 
Hendrick, Charles K. – Instructor, Tech Support Services 

Effective Date:  August 19, 2013 
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 Salary:  $55,709.00 per year for 11 months full-time  
APPOINTMENTS Continued: 

 
Qualifications:  M.B.A., West Texas A&M University, Canyon, Texas 

   B.B.A., West Texas A&M University, Canyon, Texas 
   A.A.S., Amarillo College, Amarillo, Texas 
   A.S., Amarillo College, Amarillo, Texas 

Experience:  21 years related work 
Note:  Job reclassification 

 
Bio: Charles Hendrick first came to Amarillo College as a student earning an Associate 

degree in Business Administration and later earned an Associate degree in Micro-
Computer Specialist.  Charles also earned a Bachelor of Business Administration and a 
Master of Business Administration from West Texas A&M University.  Mr. Hendrick 
came to work at Amarillo College in 1992 as an Instructional Lab Supervisor in CIS, and 
promoted to Microcomputer Applications Specialist in 2000 and has been heavily 
involved in designing and delivering computer training for Amarillo College employees. 

 
Robinson, Marcie – Instructor, Speech 

Effective Date:  September 01, 2013 
 Salary:  $43,961.00 per year for 9 months full-time 
 Qualifications:  M.A., West Texas A&M University, Canyon, Texas 

   B.S., West Texas A&M University, Canyon, Texas 
   A.A.S., Amarillo College, Amarillo, Texas 

Experience:  12 years related work 
Note:  Job reclassification     

 
Bio:  Marcie Robinson has worked for Amarillo College since June of 2000 serving in 

various capacities with KACV.  Marcie earned an Associate degree in Radio and TV 
from Amarillo College, a Bachelor of Science in Radio and TV from West Texas A&M 
University, and a Master of Arts in Communication from WTAMU.  In addition to her 
time in public broadcasting, Marcie has experience with other commercial radio 
stations in the Amarillo market. 

 
B. BIDS AND PROPOSALS: 

    
● Purchase of Automotive Training Equipment 

  
The purchase of automotive technology training equipment for the educational/industrial 
market to be used in the Automotive Technology department on East Campus is 
recommended from ATech Training, Inc., sole source provider, in the amount of $57,940.85. 

 
The training stations will bring the department diagnostic training capability up-to-date.  The 
department has been behind industry standards for many years, and desperately needs any 
and all updates available. They are designed with a software package to track student 
progress if accompanied with a personal computer.  We presently have similar equipment in 
the program, and this equipment will add to the quality of training in the department. 

 
Funds are available from the 2013-2014 Perkins Basic Grant. 
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BIDS AND PROPOSALS Continued: 

 
● Purchase of a 2013 Ambulance for Emergency Medical Services Programs  

  
The purchase of the 2013 Chassis & Conversion ambulance to be used in the EMSP, from 
Southwest Ambulance Sales in the amount of $75,000.00 on Buy Board Contract #400-12 is 
recommended. 

 
The ambulance purchased will be used in each of the advanced classes in EMSP.  Students 
learn to treat patients in the limited space of an ambulance box, as well as loading and 
unloading.  In addition, the new ambulance will allow us to provide a new course offering, 
EMSP 108 Emergency Vehicle Operations, which has the following outcomes:  identify 
factors that affect the driving task; utilize navigational aids to select routes; demonstrate 
safe operations and recovery of the emergency vehicle. 

 
 Funds are available from 2013-2014 Perkins Basic Grant. 

 
C. BUDGET AMENDMENT: 

 
A budget amendment for approval by the Board is attached at page 38. 

 
Dr. Proffer moved, seconded by Ms. Fortunato to approve the Consent Agenda.  The motion 
carried unanimously.  
 
FURNITURE & EQUIPMENT PURCHASE FOR THE EVERETT & MABEL MCDOUGAL HINKSON 
MEMORIAL CAMPUS FOR AMARILLO COLLEGE, HEREFORD CAMPUS APPROVED: 
 
New furniture and equipment is needed to equip the newly constructed Hereford Campus.  This 
price includes furniture for offices, classrooms, labs, workrooms, conference rooms, 
file/storage rooms, “sticky spaces,” and other miscellaneous areas. 
 
The top two vendors identified are Hon and Virco.  Furniture and equipment for this project will 
not exceed $160,000.00. 
 
Hon Furniture is available through an Inter Local Agreement with the City of Amarillo 
BPA/TXMAS Contract #6-71-111060.  Virco furniture is available through U.S. Communities 
Contract. 
 
Funds are available in the Hereford A & I Budget and in the Everett & Mabel McDougal Hinkson 
Foundation. 
 
Mr. Mize moved, seconded by Dr. Woodburn to approve the furniture and equipment purchase 
for the Everett & Mabel McDougal Hinkson Memorial Campus.  The motion carried unanimously. 
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FINANCIAL REPORT ACCEPTED: 
 
The financial statements as of August 31, 2013 and September 30, 2013 are attached at pages 39 
through 58. 
 
August: 
 
The balance of the reserve analysis as of 8/31/13 was $26,677,885; after fiscal year activities the 
final balance was $24,221,220.  The East Campus land proceeds ending balance is $397,864, 
after the Board agreed to the purchase of locking cabinets, welding cabinets and two trucks.  
The third East land sale occurred last week.  
 
September: 
 
Revenue 
We are 8.3% through the year; 20% of revenue budgeted, $11.7 million, has been received.   
 
Expenditures 
Three areas of expenditures are at 9%:  intuitional support, fringe benefits, and Physical Plant 
operation and maintenance.    
 
Auxiliary Enterprises 
Bookstores’ profit is $29,150; $12,500 less than 2012.  Rental properties’ net profit is $165,056; 
$644 has been used in employee scholarships. 
    
Restricted Funds 
Federal grants and contracts have increased $7,682; state grants and contracts have decreased 
$395,727; local grants and contracts have decreased $11,232; and KACV grants and contracts 
have increased $15,940.  Resident instruction has decreased $66,904. 
 
Cash and Investments 
$45.7 million total minus $5.9 million (bond) = $39.8 million – September 2013; $59.3 million total 
minus $18.4 million (bond) = $40.9 million – September 2012; $45.8 million total minus $10.3 
million (bond) = $35.5 million – September 2011. 
 
Alterations & Improvements 
$45,316 has been spent out of total A&I/Land Improvements plus branches.  $556,732 has been 
allocated for the CUB 1st floor renovation; the Moore County Campus Student Activities Center’s 
projected cost is $515,435; $300,000 for the MCC new campus completion; and $500,000 for the 
new Hereford Campus completion. 
 
Tax Schedule 
$33,653 in taxes has been collected out of $20,476,026 budgeted. 
 
Bond Expenditures 
There has been $63.1 million spent for completed projects out of $68.0 million projected for the 
Amarillo campuses.  There has been $4.3 million spent on Moore County Campus out of $4.6 
million budgeted.  
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FINANCIAL REPORT ACCEPTED Continued: 
 
Reserve Analysis 
The beginning balance as of 8/31/13 is $24,221,220. 
 
Dr. Proffer moved, seconded by Ms. Nelson to accept the August 2013 and September 2013 
financial reports. The motion carried unanimously. 
 
PRESIDENT'S REPORT: 
 
Mr. Lee Colaw presented an electronic board records update.  He reported that progress has 
continued in selecting an electronic tool to deliver the Board packets to regents.  There has 
been communication with BoardBook, a Texas Association of School Boards product who 
offers cost effective means of delivery to regents; there are hundreds of districts utilizing 
BoardBook in Texas. BoardBook makes it simple to meet online posting requirements; work on 
multiple meetings from any location; use current forms and documents; and free staff to focus 
on other critical tasks.   
 
Dr. Matney gave a brief Board retreat debriefing.  He said he thought it was a positive event; 45 
minutes were dedicated to allowing the regents to talk about themselves in an attempt to get to 
know each other better; and Dr. Bill Holda presented vital information for the Board to consider. 
 
Dr. Matney spoke of the 7000 Success Stories by 2018; these are benchmarks for moving the 
needle.  College Relations provided stickers for employees to place at their work stations to 
remind them of this goal. 
 
The CUB first floor renovations have begun.   
 
The College Academic Support Programs (CASP) Lighting the Pathway to Student Success 
Conference featuring Dr. Vincent Tinto was held on October 2-4 in Amarillo; Dr. Lana Jackson, 
CASP Conference Chair, was instrumental in pulling this conference together. 
 
The Distinguished Alumnus luncheon honoring Allen Durrett, will be held at the Amarillo 
Country Club on November 13; Sam Lovelady will be the featured speaker.   
 
The Panhandle PBS (KACV-TV) 25TH Anniversary will be celebrated on November 2.   
 
Dr. Matney, along with regents Nicholson and Mize, will attend the Higher Education Leadership 
Conference, Nov. 21-22, in Austin.   
 
Dr. Matney is traveling to Austin on October 23 to attend the Texas Association of Community 
Colleges Quarterly meeting and to serve on the Texas Higher Education Coordinating Board 
panel regarding HB5.  
 
Clarendon College is in the process of naming a new president; Dr. Phil Shirley has retired. 
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REGENTS' REPORTS, COMMITTEES, AND COMMENTS REGARDING AC AFFILIATES: 
 
Mr. Nicholson passed around a letter written to the Board by an AC employee thanking them for 
the raise given in September. 
 
A handout regarding the upcoming Panhandle Plains Historical Museum and Panhandle PBS 
event on November 7 regarding the two-part presentation, “An Insider’s View of the JFK 
Assassination” was distributed.  This presentation will feature guest speaker, Dr. Don T. Curtis 
who was at Parkland Memorial Hospital in Dallas on that day.  JFK: American Experience is a 
new four-hour, two-part special premiering on Panhandle PBS on Monday, November 11 at 8:00 
p.m.   
 
Ms. Fortunato spoke of the AMoA 12 x 12 exhibit which will feature 100+ artists.   
 
CONSULTATION WITH AMARILLO COLLEGE ATTORNEY REGARDING A PERSONNEL MATTER: 
 
At 8:10 p.m., Mr. Nicholson announced there would be a closed meeting to afford an opportunity 
for the Board to consult with attorney, Mark White, regarding a personnel matter, in accordance 
with Texas Government Code Section 551.074. 

At 8:40 p.m., Mr. Nicholson called the Amarillo College Board of Regents meeting back into 
open session.  No action was taken.   

ADJOURNMENT: 
 
There being no further business, the meeting was adjourned. 
 
 

  ________________________________ 
Mary Jane Nelson, Secretary 
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Target List for Grants 
2014 

 

 
The following targets for institutional pursuit of external funding are proposed to 
assist Amarillo College in accomplishing its Strategic Plan (v. 2.0 – June 26, 2012).   
 
 

GOAL 1: Expand Student Success 
 
#  Strategy(s)  Intent  Funding Source 
1.  1.1.1.5.4; 

1.8.6.1; 1.8.6.2; 
and 1.8.7 

AC will lead and Western Governor’s University –
Texas (WGU‐TX) will partner:  Develop accelerated 
programs and educational simulation and gaming 
approaches to learning which are based on best 
practices and advanced technology; and Foster 
transfer of adult students via online education 
baccalaureate degrees. 

Dept. of Education 
FIPSE  

First in the World Grant 
(if competition is held) 

2.  1.2.1.1.3; 
1.4.1.3; 
1.4.1.4; 1.5.1; 
1.5.3; 1.5.1.3; 
and 1.5.3.2 

Support for career and technical education 
including transition to all courses offering online or 
partially online components and the introduction 
of simulation equipment to increase skill 
competencies. 

THECB 
Perkins Basic Grant 

3.  1.1.4.1; 1.1.4.2; 
and 1.1.4.3 

State leadership grant to provide guidance on 
improving non‐traditional gender enrollment and 
completion for women and men. 

THECB 
Perkins State Leadership 

Grant 

4.  1.1.1.6; 1.6.1.4; 
1.7.1; and  
1.1.1.3 
 

AC will lead and WT will partner:  Data mining of 
student degree audits and award completed 
credentials; Deep analysis of student transfer data 
and provide assistance to CC, FPC and SPC in 
providing similar data for comparison; and Further 
transition to evidence‐based college via data for 
decision‐making relevant to each employee 
automatically updated upon login to AC network 
(dashboards; Image Now). 

Dept. of Education 
Title V Cooperative  

or  
Philanthropic Funding 

5.  1.1.1.6  Expand contextualized learning for adult basic 
education and/or developmental education to 
include more students. 

Texas Workforce 
Commission  and/or 

THECB 

6.  1.5.1.2.1  Expand technical dual credit and/or locally 
articulated courses at secondary schools to 
increase early‐entry enrollment. 

Community Funds from 
Regional New Energy 
Development Funding 
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GOAL 2: Ensure Student Access 
 
#  Strategy(s)  Intent  Funding Source 
7.  2.1.2.5  Finish funding the Everett and Mabel McDougal 

Hinkson Memorial Campus. 
Gifts from Hereford area 
Philanthropic Funders 

8.  2.3.1.1  Equipment for technical programs at East Campus, 
Moore County Campus, Hinkson Hereford Campus 
and outreach to dual credit high schools based on 
Dean of Technical Education recommendations. 

TX Comptroller ‐ JET 
Equipment Grant 

New Competition in 
2014 

9.  2.3.1.2  Sustain the Student Money Mgmt. Center, Career 
& Employment Center, plus Social Services and 
Mentoring efforts via external funding. 

Gifts from Philanthropic 
Funders Including One or 
More Local Financial 

Institutions 
and/or  

Local Foundations 

10.    Multi‐year proposal to help fund one of AC’s top 
priority (non‐construction) projects.  

Meadows Foundation 

11.  2.4  Support for the Creative Mind Lecture Series.  Humanities Texas Grant 

 
 
GOAL 3: Collaborate with Partners in the Community   
 
#  Strategy(s)  Intent  Funding Source 
12.  3.1  AAF will lead and AC will be a partner:  Increase 

transfer and baccalaureate completers through 
community‐wide effort. 

Philanthropic Funders 

 
 
GOAL 4: Ensure the College’s Future 
 
#  Strategy(s)  Intent  Funding Source 
13.  4.2.3.3  Renovation of first floor of Lynn Library and 

outside mall to provide a student commons and 
other learning support. 

Gifts from local 
Philanthropic Funders 

 
 
 

Overall, the Target List for Grants addresses strategic plan Goal 4:  Ensure the 
College’s Future; Strategy 4.3:  Identify additional funding. 
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AMARILLO COLLEGE 
BUDGET AMENDMENTS 

October 22, 2013 
 
 

1. Outcomes Assessment/Institutional Research – Transfer of funds 
to cover expense to move employee 100% to one department 
 
Increase Institutional Research – Appointed Personnel Pool       $   10,587.00 
Decrease Outcomes Assessment – Appointed Personnel Pool   -$   10,587.00
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