
PRESIDENT'S CABINET MEETING 
May 3, 2022 
MINUTES 

 
CALLED TO ORDER ADJOURNED 
9:07 a.m. 10:35 a.m. 
 
MEMBERS PRESENT 
Bob Austin; Kevin Ball; Cara Crowley; Chris Sharp; Joe Bill Sherrod; Denese Skinner 
 
MEMBERS ABSENT 
Tamara Clunis; Cheryl Jones; Russell Lowery-Hart; Mark White 
 
OTHERS PRESENT 
Toni Van Dyke 
 
DISCUSSION: 
1. LEADERSHIP RETREAT PRESENTATIONS REVIEWS Cabinet 
Cabinet members reviewed the retreat schedule and their presentations. Cabinet will do their 
main presentations on day one, going into deeper conversations throughout the remaining 
days of the retreat. Regents Johnny Mize and Anette Carlisle plan on attending the Leadership 
Retreat. One retreat goal is to develop new solutions to improve the completion and transfer 
rates. 
 
Action Items: 

• Cabinet will continue to refine their presentations. 
 
 
2. OTHER Cabinet 
Cabinet discussed student retention and student transfer. Amarillo College's transfer goal is 
36%, and the current transfer rate is 24%. The transfer rate has not changed in ten years. 
 
Action Items: 
• None 

 


