
VPAA Council Minutes 

9.20.24 

Members present:  Edie Carter, Erin Martin, Rhonda Merritt, Michelle Lamons, Amy Pifer, Becky Easton, 
Dolores Arambula, Tina Babb, Elisa Alvarado, Dr. Linda Munoz, Kevin Cheek, David Hall, Kim Boyd, Kim 
Crowley, Dr. Lori Petty, Becky Burton, Dr. Frank Sobey 

Others present:  John Smoot, Collin Witherspoon, Will Ratliff, Tammy Coats, Ernesto Olmos, Kristin 
McDonald-Willey 

Dr. Sobey called the meeting to order. 
 
Will Ratliff discussed professional development.  Training modules by session should start at Cabinet 
level and work downward and then there will be discussion afterwards.  This project will run from 
October through January and sessions for Chairs and Coordinators will be conducted in the Spring. 
 
There was also discussion on students changing programs and completion/retention rates. 
 
There being no further discussion, the meeting adjourned. 


