PRESIDENT'S CABINET MEETING
October 28, 2025
MINUTES

CALLED TO ORDER ADJOURNED
9:10 a.m. 10:30 a.m.

MEMBERS PRESENT
Bob Austin, Kevin Ball, Dr. Mychal Coleman, Dr. Jamelle Conner, Joe Bill Sherrod and Mark White

MEMBERS ABSENT
Chris Sharp, Denese Skinner, and Dr. Frank Sobey

OTHERS PRESENT
Lisa Gray, Executive Assistant — Recorder

DISCUSSION:

1. Amarillo College Police Department \ White

Mr. White is now responsible for the supervision of the Amarillo College Police Department. He
described the current status of the ACPD in regard to staffing needs, the Emergency Operations Plan,
EOP Active Shooter Incident Response Plan, and compliance responsibilities.

Action Items:

o Mr. White will attend the Texas Community College Safety Summit in Waco, Texas on November
17, 2025.

e Mr. White will review the current Emergency Operation Plans.

2. Badger Bound for Undocumented Students | Austin

Mr. Austin discussed the need for an outside funding source to provide undocumented, out-of-state
students with an in-state tuition rate. There are approximately 50 students per semester affected by
this higher tuition rate and $150,000 in tuition for the college.

Action Items:
e Dr. Conner suggested reaching out to the Area Foundation for financial assistance.
e Mr. Sherrod suggested using the MacKenzie Scott funds.

3. Other Discussion | Cabinet

e Dr. Conner welcomed Dr. Mychal Coleman, new Vice President of Human Resources to Cabinet.
o Dr. Conner asked Mr. Austin to produce construction projections vs. actuals for the November
Board of Regents meeting.

Action Items:
e No action was taken by cabinet.




