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AMARILLO COLLEGE BOARD OF REGENTS 

MINUTES OF REGULAR MEETING  
September 23, 2025 

 
REGENTS PRESENT 
Mr. Jay Barrett, Chair 
Mr. John Betancourt, Vice-Chair 
Mrs. Anette Carlisle 
Ms. Michele Fortunato 
Ms. Irene Hughes 
Mr. Johnny Mize 
Dr. Paul Proffer 
Ms. Peggy Thomas 
Dr. David Woodburn 
 
REGENTS ABSENT 
 
CAMPUS REPRESENTATIVES PRESENT 
Ms. Sara Pesina, Representative for the Hereford Hinkson Memorial Campus 
 
CAMPUS REPRESENTATIVES ABSENT 
Mr. Jeff Turner, Representative for the Moore County Campus 
 
CABINET MEMBERS PRESENT 
Mr. Bob Austin, Vice President Student Affairs 
Mr. Kevin Ball, Vice President of Communications and Marketing 
Dr. Jamelle Conner, President 
Mr. Chris Sharp, Vice President of Business Affairs 
Mr. Joe Bill Sherrod, Vice President of Institutional Advancement 
Ms. Denese Skinner, Vice President of Strategic Initiatives  
Dr. Frank Sobey, Vice President of Academic Affairs 
Mr. Mark White, Executive General Counsel 
 
CABINET MEMBERS ABSENT 
 
OTHERS PRESENT: 
Ms. Jessica Arce, Administrative Assistant 
Ms. Geni Arndt, Community Member 
Ms. Tina Babb, Associate Vice President of Curriculum, Planning, & IE 
Ms. Kim Bruce, Communications Coordinator 
Ms. Becky Burton, Associate Vice President of Academic Learning & Services 
Mr. Martin Conner, Community Member 
Ms. Tiffani Crosley, Associate Vice President of Business Affairs 
Ms. Ally Greenwood, Executive Assistant & Asst. Secretary to the Board 
Ms. Julie Grimes, General Manager Panhandle PBS 
Ms. Amber Hamilton, Director of Student Life 
Mr. Sean Hargrove, Athletics 
Mr. Jerrod Hinders, Coordinator - Counseling Center 
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Chief Aaron Huddleston – Chief of Amarillo College Police 
Dr. Chris Hudson, Faculty Senate President 
Ms. Kennedy Juarez, SGA Vice-President 
Mr. Christopher Key, Marketing Special Projects Coordinator 
Mr. Jesse Pfrimmer, Community Member 
Ms. Brianna Maestas, Amarillo Tribune 
Mr. Doug Nelson, AEDC 
Mr. Dan Rogers, Potter GOP 
Mr. Keyson Shrubs, Student Prayer 
Mr. Paul Simpson, AEDC 
Mr. Michael Sugdon, Director of Financial Services 
Ms. Nell Williams, Amarillo Globe News 
 

REGULAR MEETING  
 
The Regular Meeting was called to order at 6:00 pm by Mr. Jay Barrett, Chair of the Board 
of Regents. He welcomed those in attendance.  A quorum was present. 
 
PLEDGE OF ALLEGIANCE 
 
PRAYER 
Mr. Keyson Shrubs prayed with the Board.  
 
STUDENT GOVERNMENT ASSOCIATION REPORT 
Ms. Kennedy Juarez, the SGA vice-president, delivered the SGA report. Ms. Juarez reviewed 
recent SGA and student life events such as a successful Fall Fest that 490 students and 117 
employees attended, as well as the Badger Blue Out Volleyball game that saw 52 students. Ms. 
Juarez continued by highlighting the ARC resource fair where SGA partnered with the Advocacy 
and Resource Center to host a hygiene drive. On the 17th of September SGA swore in 30 new 
members. Ms. Juarez concluded by sharing that SGA officers, along with the Blue Blazers and 
the Presidential Scholars, assisted with the President’s Investiture ceremony.  
 
REGENTS’ REPORTS, COMMITTEES, AND COMMENTS REGARDING AC 
AFFILIATES 
 
Executive Committee  
Mr. Barrett reported that the Executive committee did not meet.  
 
AC Foundation  
Ms. Fortunato shared that the Annual meeting on September 9th was held downtown at the 
Amarillo Club, where they honored Sam and Carol Lovelady. The event was well attended.  
Sam surprised Carol by announcing an endowed scholarship in her name, dedicated to 
journalism students and was created by Sam and their children Patrick and Lizzie. At that 
meeting they recognized the new and outgoing board members, and the new officers who are 
beginning their terms. Mark Shaffer is the new Chairman.  
 
Mr. Sherrod discussed that the Foundation is at the end of the 5-year Badger Bold campaign. The 
campaign has been very successful and will be celebrated on October 1st and 2nd.  
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Amarillo Museum of Art (AMoA)  
Ms. Fortunato reminded the Board that on Saturday, October 4th AMoA will have the opening night 
reception Biennial 600, which is an invitation to artists within 600 miles of Amarillo in a circle. This 
is a juried exhibition with over 1200 images and 250 artists. That night will also open up a show 
called Wicked Wells and Window Wipeouts. There will be a gallery talk with the artists and the 
juror from the previous exhibition. This exhibition features playful and surprising watercolors and 
sculptures made from items collected or scrapped from everyday travels. AMoA will have a booth 
at the Hoodoo Festival on September 27th at Arts in the Sunset.  
 
The Ladd Lecture is on Thursday, October 16th and will be about Andrew Wyeth from his 
granddaughter’s perspective. This is a free lecture at the AC Concert Hall Theater. Christmas 
Roundup is November 7th, 8th, and 9th. Mr. Barrett thanked Ms. Fortunato for her work with AMoA.  

Panhandle PBS  
Ms. Thomas shared that the West Texas Boys, an original Panhandle PBS production, has 
received a National Education Television Association for content award in the cultural features 
category. The film highlights the creativity and dedication of the Panhandle PBS team, and Senior 
content producer of Aden Pena. This recognition reinforces Panhandle PBS commitment to 
sharing authentic local stories with communities everywhere. On Thursday September 11th, 
Panhandle PBS and the Amarillo Symphony presented a sold-out event called “The Night in the 
Highlands” featuring Scottish inspired music.  
 
Tax Increment Reinvestment Zone (TIRZ)  
Mr. Woodburn shared that he was not able to attend but did have some information regarding the 
last meeting. He reported that the Marriott Courtyard downtown has sold. There was some 
discussion on having the new owners assume what’s left of their agreement with TIRZ one.  
 
Tax Increment Reinvestment Zone 2 (TIRZ 2)  
Mr. Betancourt reported that they have not met, but that an email was sent out regarding the 
investment report.   
 
Tax Increment Reinvestment Zone 3 (TIRZ 3)  
Dr. Proffer shared that they met on August 28th and reviewed the financial reports and approved 
the budget for 2025-2026. 
 
Standing Policies & Procedures Committee  
Nothing to report. 
 
Finance Committee (AC Investment, Potential Lease & Sales Opportunities)  
Ms. Fortunato discussed that they met but there was no report.  
 
Legislative Affairs Committee  
No report.  
 
Community College Association of Texas Trustees (CCATT)  
Mr. Betancourt reported that on September 11th he and Dr. Conner, Ms. Thomas, Ms. Hughes, 
Dr. Woodburn, and Ms. Greenwood traveled to the Annual CCATT conference. At the conference 
the group heard from the Commissioner of Education and the Commissioner of the Higher 
Education Coordinating Board. Mr. Betancourt thanked Dr. Woodburn for nominating him during 
the annual business meeting to run for the large college director position for CCATT, which he 
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won. This role allows Mr. Betancourt to represent 9 large colleges at the state level, which extends 
AC’s reach and collective voice for advocating for all students at community colleges across 
Texas. The colleges Mr. Betancourt will represent are Amarillo College, Blinn College, Central 
Texas College, Del Mar College, Laredo College, Navarro College, North Central Texas College, 
South Plains College, and Tyler Junior College. Mr. Betancourt stated he was honored to serve 
and discussed his previous work on CCATTs engagement committee and on the education 
committee.  
 
Nominating Committee  
No report.  
 
PRESIDENT’S REPORT 
Dr. Conner gave a report on the Innovation Outpost, which recently hosted an open enrollment 
electrical safety course in response to industry partner needs. In October the IO will host two 
events: The Badger Cyber Security Event on October 7th and the Panhandle Regional 
Manufacturing Alliance Meeting on October 8th. In addition, the IO will be offering three CompTIA 
rapid review and test preps in October for participants to prepare for certification exams. The IO 
has been awarded two skills development fund grants from the Texas Workforce Commission, a 
$166,000 grant in partnership with International Aerospace Coatings to provide customized 
training for 89 employees over 12 months, and a $50,000 Contingencies Skills Development 
grant, which provides opportunities for multiple employers to upskill and reskill their workforce.  
 
Dr. Conner pointed out that this month the regular monthly financial report is not included due to 
the close of the fiscal year. Starting with our October meeting the financials will be one month in 
the arrears. Dr. Conner discussed the decision on September 11th by the U.S Department of 
Education to discontinue minority serving institutions (MSI) discretionary programs and that AC 
has been impacted by this change. These changes effect several grants such as the Preparing 
for the Future of Work Title V grant and CCAMPIS grant. She continued by giving updates on 
Perkins Career and Technical Education (CTE) and the Adult Education and Family Literacy Act 
(AEFLA) programs, which have at a federal level moved under the Department of Labor. She 
expects there will be regulatory changes for FERPA, Title IX, Title VI, and Uniform Grant 
Guidance. AC’s Office of Grants Administration and Compliance will be attending federal update 
sessions during the fall term to monitor guidance, assess risks, and prepare the institution for 
implementation of policy and compliance changes.  
 
Dr. Conner discussed recent successes with the growth of East Campus. Current enrollment has 
reached a five-year high and dual credit offerings have expanded with the addition of several new 
partner locations: Canyon ISD for Automotive, Tulia ISD for welding, Panhandle ISD for welding, 
Dimmitt ISD for automotive, and River Road ISD for Welding.  
 
Dr. Conner shared that two of the Amarillo College family, Imelda Saavedra and Karah Gilbert, 
were honored by the Amarillo Chamber of Commerce as selections for the Top 20 under 40 list. 
 
Dr. Conner shared some highlights on recent meetings and connections such as the Campaign 
Steering Committee End of Campaign Luncheon, The Amarillo Executive Women Luncheon, The 
Amarillo College Foundation Annual Meeting, and a recent meeting with Leadership Amarillo. She 
reported that the Amarillo Women’s Network selected her for a Career Achievement award last 
week and thanked the regents who attended.  
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Dr. Conner concluded by discussing the upcoming three-game series at the Globe Life Field in 
Arlington on January 27th and 28th in which the Amarillo College Badgers Baseball team will play 
in a four-day invite only showcase against Seminole State Junior College, Grayson Junior 
College, and San Jacinto Junior College.  
 
PUBLIC BROADCASTING SERVICE (PBS) UPDATE  
Ms. Julie Grimes, the General Manager of Panhandle PBS, and Michael Sugden, gave an update 
on PBS.  Ms. Grimes walked the Board through a topline view of PBS’s finances over the next 
few years as well as provided information on fundraising opportunities. Ms. Grimes projected for 
the Fiscal Year 2026 expenses to be $1,610,024, Station Revenue $394,000, and PBS Funds 
$825,000. Panhandle PBS is fully funded for Fiscal year 2026. Ms. Grimes continued that into 
2027 they are not fully funded and would need fundraising opportunities. Ms. Grimes projects 
expenses for 2027 to be $1,650,000, Station Revenue $500,000, and PBS Funds $760,000. They 
have increased their fundraising goal for 2027 and are working on a fundraising campaign over 
the next couple of years as well as increasing events. Ms. Grimes continued that Panhandle PBS 
plans to raise $70,000 through the Panhandle Gives campaign, in order to acquire and deploy 
the next-generation Texas PBS App to deliver streaming to viewers.  
 
PUBLIC COMMENTS 
There was one public comment.  
 
MINUTES APPROVED 
Minutes of the regular board meeting on August 26, 2025 were provided to Regents. Ms. 
Fortunato requested that the minutes be amended to reflect an error in the AMoA report. Mr. 
White discussed the need for the Badger Bound PowerPoint to be added to the minutes.  
 
Ms. Fortunato moved to approve the minutes as amended of the regular meeting of August 
26, 2025.  Ms. Carlisle seconded the motion. The motion carried unanimously.  
 
CONSENT AGENDA APPROVED 
The Consent Agenda was provided to the board.  
 
Ms. Fortunato moved to approve the consent agenda.  Dr. Woodburn seconded the motion.  
The motion carried unanimously. 
 
GUIDELINES AND CRITERIA FOR TAX ABATEMENT  
Mr. White shared that there is a statute that requires for a taxing entity to participate in tax 
abatements that the board has to vote to become eligible to participate, then adopt guidelines and 
criteria that govern the tax abatement agreements. Mr. White continued that several years ago 
the tax entities collaborated with AEDC to adopt and come up with guidelines and criteria on how 
these tax abatements will work. Every two years the college has to renew its guidelines and 
criteria. Mr. White added that the City of Amarillo recently adopted their new guidelines and criteria 
and that AC always adopts the same ones as the City. Mr. White recommended that the Board of 
Regents elect to become eligible to participate in tax abatements and adopt those guidelines and 
criteria that the City of Amarillo recently adopted in August.  
 
Mr. Betancourt moved that Amarillo College elect to become eligible to participate in tax 
abatement and adopt the same Guidelines and Criteria as did the City of Amarillo on 
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August 12, 2025, and authorize the Chair to execute the Resolution doing so. Ms. Thomas 
seconded. The motion passed unanimously.  

 
TAX ABATEMENT  
Mr. Doug Nelson, the interim President and CEO of Amarillo Economic Development Corporation 
(AEDC), discussed the tax abatement for the International Aerospace Coatings (IAC). IAC would 
like to expand its Amarillo operation with construction of a new 78,000 sq. ft., wide body hanger. 
The expected capital expenditure is $27,700,000. The expansion would add up to 70 full-time 
equivalents to the workforce with an average annual salary of at least $55,000. The AEDC has 
approved an incentive to IAC of $10,000 per full time equivalent paid out over five years, with a 
two-year ramp-up. This was approved by the AEDC Board of Directors on July 15, 2025 and 
approved by the City of Amarillo on July 22, 2025. Mr. Nelson added that the City Council took an 
additional step for their incentive package, which is an 80% abatement on improvements year 
one, which declines by 10% per year, for eight years. IAC also signed an airport lease amendment 
for additional 99,579 sq. ft. for 50 years. This was approved by the Amarillo City Council on July 
22, 2025 and approved by Potter County on July 28, 2025. 
 
Mr. Nelson discussed the benefits of the abatement to Amarillo College. Over the 20-year period 
AEDC expects that the current property tax rates, that AC will collect, will be $1.36 million dollars. 
The abatement that is proposed, 8 years starting at 80%, and going down by 10% each year will 
be $219,835, Amarillo Colleges net collections would be a little over $1.1 million dollars. Mr. 
Nelson concluded that AEDC is asking the Board of Regents to participate in the tax abatement 
at the same term and rate that the City of Amarillo and Potter County has approved.  
 
Dr. Woodburn moved that the Board of Regents elect to participate in the tax abatement 
for International Aerospace Coatings, Inc., a Washington corporation doing business in 
Texas as Associated Painters, Inc., on the same terms and to the same extent as the City 
of Amarillo, and authorize the Chair to execute the participation agreement. Ms. Hughes 
seconded. The motion passed unanimously.  
 
APPROVAL OF USE OF FACILITIES AGREEMENT WITH PANHANDLE BASEBALL 
CLUB, INC. DBA AMARILLO SOD POODLES  
This item was placed on the agenda in order for the Board of Regents to consider approval of the 
Facilities Use Agreement between Amarillo College and Panhandle Baseball Club, Inc. allowing 
Amarillo College Athletics to play intercollegiate baseball games at Hodgetown. The Agreement 
showing the increase in rental rate is included in the materials was provided on pages 29-31 of 
the agenda. Mr. White reminded the board that three years ago the college started playing at 
Hodgetown and that the original contract is now over and needs to be renewed. Mr. Sean 
Hargrove and Mr. Brandon Raines were present to answer questions.   
 
Mr. Betancourt moved to approve the agreement. Ms. Fortunato seconded. The motion 
carried unanimously.  
 
INVESTMENT REPORT  
Mr. Sharp discussed the Quarterly Investment Report for the period June 1, 2025 through 
August 31, 2025. A copy of the report was provided to the Regents. Mr. Sharp pointed out page 
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five of the report, which shows the Investments. He discussed that the balance as of August 31st 
is $12, 871, 541. He discussed we are making a rate of 4.281% and that the rest of the report 
shows where the investments are.  
 
Dr. Proffer moved to approve the Quarterly Investment Report. Dr. Woodburn seconded. 
The motion passed unanimously.  
 
NOMINATIONS FOR THE DEAF SMITH COUNTY APPRAISAL DISTRICT BOARD 
OF DIRECTORS  
 
Ms. Carlisle moved to nominate Edward Allison, David Brown, Mike Brumley, and Mike 
Bryant for a place on the ballot for the Deaf Smith County Appraisal District Board of 
Directors. Dr. Woodburn seconded. The motion passed unanimously.  
 
NOMINATIONS FOR THE POTTER-RANDALL APPRAISAL DISTRICT BOARD OF 
DIRECTORS  
 
Ms. Thomas moved to nominate Jack Klaus and Jinger White for Randall County and Mitzi 
Wade and Chip Hunt for Potter County for a place on the ballot for the Randall and Potter 
Appraisal District Board of Directors. Mr. Betancourt seconded. The motion passed 
unanimously.  
 
NOMINATIONS FOR THE MOORE COUNTY APPRAISAL DISTRICT BOARD OF 
DIRECTORS  
 
Mr. Betancourt moved to nominate Darren Stallwitz, Seth Seal, Paresh Bhakta, Ben Maples, 
and Kelly VanDyk for a place on the ballot for the Moore County Appraisal District Board 
of Directors. Ms. Carlisle seconded. The motion passed unanimously.  
 
ORDER FOR ANNEXATION  
The Board of Regents were provided maps of the annexation and are attached at pages 10-25 of 
the minutes. Mr. Sharp discussed that the City of Amarillo has Annexed a few locations. When 
the City annexes the College does so that our boundary stays within the city limits. This is an 
Order of Annexation for a 168.77-acre tract of land. Mr. Sharp discussed that highland park 
independent school district is developing its own housing and are the applicant of the annexation. 
The Board of Regents were provided maps of the annexation and are attached at pages 9 - 24 of 
the minutes. 
 
Mrs. Carlisle moved to approve the territory annexation; Dr. Proffer seconded. The 
motion carried unanimously.  
 
ORDER FOR ANNEXATION  
Mr. Sharp discussed that this is another annexation 477.36 acres, I27 goes in the middle of it and 
just south of Hollywood and north of Sundown Lane. Mr. Sharp believes some of Kids inc. is in 
this area. The Board of Regents were provided maps of the annexation and are attached at pages 
25 - 43 of the minutes.  
 
Dr. Proffer moved to approve the territory annexation; Dr. Woodburn seconded. The 
motion carried unanimously.  
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REQUEST FOR PROPOSAL NO. 1421 – MENTAL HEALTH AND/OR HEALTHCARE 
SERVICES FOR AMARILLO COLLEGE STUDENTS  
Mr. Austin discussed that in 2021 Mr. Jerrod Hinders and Ms. Denese Skinner came to the board 
looking for a vendor to provide telehealth and services to supplement the counseling available to 
students. A lot of new vendors have entered the space since then, the college is looking for a new 
vendor to match the quality of service and to see if there was an opportunity for cost savings. 
They reviewed many vendors and narrowed that down to seven, landing on Telus Health Student 
Support. This allows us to continue high quality of service that we had before at significant cost 
savings. Mr. Austin added Texas Tech University and West Texas A&M use this vendor.  
 
Mrs. Carlisle moved to approve the award of RFP No. 1421 to Telus Health. Ms. Thomas 
seconded. The motion passed unanimously.  
 
INVITATION TO BID PACKAGE NO. 1426-BEST VALUE INVITATION FOR BID FOR 
TWO SEMI CONCERT GRAND PIANOS FOR THE MUSIC AND THEATRE 
DEPARTMENT  
Mr. Sharp discussed that in August notice was sent out on August 10th and 17th for two semi-
grand pianos. Three companies proposed, with one of those three companies proposing twice. 
Mr. Sharp recommends the Lubbock Piano Gallery, who came in as the lowest cost at $144,530. 
This is to replace two pianos that were damaged.  
 
Ms. Fortunato moved to approve the award of Bid package No 1426 to Lubbock Piano 
Gallery. Mr. Betancourt seconded. The motion carried unanimously.  
 
CLOSED MEETING  
At 7:21 pm Mr. Barrett called for a closed session in order that the Regents might consult with the 
college attorney to seek his advice on two legal matters pursuant to Section 551.071 of the Texas 
Government Code; and deliberate the possible lease of real property pursuant to Section 551.072 
of the Texas Government Code. President Dr. Jamelle Conner, Counsel Mark White, and Vice 
President of Business Affairs Chris Sharp was asked to stay for both items. Vice President of 
institutional advancement Joe Bill Sherrod was asked to say for item number two. 
 
At 8:00 p.m. the closed meeting concluded. No final decision, action, or vote was taken in the 
closed session. The open meeting reconvened at 8:01 p.m. with a quorum still present. 
. 
ADJOURNMENT 
Dr. Woodburn moved to adjourn the meeting. Mrs. Carlisle seconded. The motion carried 
unanimously. The meeting adjourned at 8:01 pm. 
 
 
              
       Sara Pesina, Secretary 
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