VPAA Council Minutes
November 14, 2025

Members Present:
Dolores Arambula, Tina Babb, Kim Boyd, Becky Burton, Edie Carter, Becky Easton,
David Hall, Dr. Linda Munoz, Dr. Lori Petty, Dr. Frank Sobey, Jill Williams

Others Present:
Sara Bruce, Nicholas Odden

Dr. Frank Sobey called the meeting to order.

Agenda Items

1.

Organizational Chart

Sara Bruce presented information on the development of a new organizational
chart format.

Badger Bound Update

Meetings were held with AISD, during which preferences from several campuses
were discussed.

Budget

The Council discussed ongoing budget concerns and financial constraints.
Institutional Effectiveness (IE) Update

Tina Babb shared the Institutional Effectiveness results that were provided to the
deans in October 2025. She also reported that upcoming meetings with Human
Resources and Information Technology will be scheduled to discuss adjunct
faculty evaluations. In addition, Ms. Babb noted that two Curriculum Committee
meetings remain for the academic year.

There being no further business, the meeting was adjourned.



