PRESIDENT'S CABINET MEETING
September 29, 2026
MINUTES

CALLED TO ORDER ADJOURNED
9:03 am 9:56 am

MEMBERS PRESENT
Bob Austin, Kevin Ball, Dr. Jamelle Conner, Denese Skinner, Dr. Frank Sobey, Ramon Suarez

MEMBERS ABSENT
Dr. Mychael Coleman, Joe Bill Sherrod, Mark White

OTHERS PRESENT
Ally Greenwood, Executive Assistant, recorder

DISCUSSION:

1. REVIEW/ APPROVE REQS SUAREZ

Mr. Suarez reviewed outstanding reqs with cabinet.

Action Items:

2. COLLECTION OF PAYMENTS PROCESS CHANGE | SUAREZ

Mr. Suarez proposed going cashless on all campuses, except Washington, and the implementation of
utilizing remote scanners for deposits. Washington would be the cashier for the college. He added that
communication would be going out to the college regarding this change, Mr. Austin requested Mr. Ball
to connect with Maria Juarez on this.

Action Items:
e Mr. Suarez will work with Mr. Ball on the communication to the college.

3. ACADEMIC AFFAIRS POSITION REQUESTS SOBEY

Dr. Sobey discussed a replacement position for an open liaison position for Hagy and the Lab
School. This position provides coverage for required personnel when there are gaps. Cabinet
suggested waiting to fill the position until appropriate documentation could be provided to support the
need.

Action Items:

4. OTHER DISCUSSION
Weather

Cabinet discussed the forecasted rain; it was determined that the college will operate as normal
unless the weather changes.

Action Items:




