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AMARILLO COLLEGE BOARD OF REGENTS
MINUTES OF REGULAR BOARD MEETING
October 28, 2014

REGENTS PRESENT: Mr. Don L. Nicholson, Chair; Dr. Paul L. Proffer, Vice Chair; Mr. Carroll M.
Forrester; Ms. Michele Fortunato; Mr. Daniel E. Henke; Mr. Johnny E. Mize; and Dr. David C.
Woodburn

REGENT ABSENT: Ms. Mary Jane Nelson, Secretary

OTHERS PRESENT: Mr. Robert Austin, Vice President of Student Affairs; Mr. Terry Berg, Vice
President of Business Affairs; Mr. Lee M. Colaw, Chief Information Officer; Dr. Russell Lowery-
Hart, President; Ms. Danita McAnally, Chief of Planning & Advancement; and Mr. Jerry Moller,
Interim Vice President f of Academic Affairs

Ms. Malerie Anderson —representing Sprouse Shrader Smith Law Firm
Mr. Bruce Cotgreave — Director, Physical Plant

Ms. Karen Craghead - representing Classified Employees Council

Mr. Daniel Esquivel — Executive Director, Hereford Campus

Mrs. Juana Ree Forrester — spouse of Regent Forrester

Ms. Lyndy Forrester — Dean of Technical Education

Mr. Terry Hawthorne — Energy Management Coordinator, Physical Plant
Mr. Robert Mathews - Instructor, Truck Driving Academy

Mrs. Lori Merriman — Executive Secretary, President’s Office

Ms. Carol Moore — Executive Assistant, Vice President of Academic Affairs
Ms. Kelli Moulton — Hereford Advisory Committee

Ms. Sara Pesina — Hereford Advisory Committee

Dr. Richard Pullen — Dean of Nursing

Mr. Mark Rowh — Dean of Health Sciences

Mrs. Brenda Sadler — Exec. Asst., Pres’s Off. and Asst. Secy. to the Board of Regents
Mrs. Renee Vincent — Executive Director, Moore County Campus

Ms. Carolyn Waters — Hereford Advisory Committee

Mrs. Renee Weiss — President, Administrators’ Association

Dr. Kathy Wetzel — Dean of STEM

Mr. Joseph Wyatt — Communications Coordinator, College Relations
Mr. David Ziegler — Assistant Director, Physical Plant

STATUS UPDATE

REGENTS’ REPORTS, COMMITTEES AND COMMENTS REGARDING AC AFFILIATES:

Mr. Nicholson reported that the AC Foundation had their annual meeting; Hereford Mayor Bob
Josserand was honored.

Ms. Fortunato said there was a nice 12 x 12 exhibit at the Amarillo Museum of Art last Friday.
Her Art: Women Artists in Panhandle Collections will be exhibited through December 28, 2014.

Ms. Fortunato reported on the upcoming opera, Bon Appetit/Julia Childs Opera which will be
performed Wednesday, Thursday, and Friday.
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Mr. Nicholson informed the Board that Linda Pitner, Panhandle PBS, General Manager, had
resigned. He discussed the Texas Perspective: Water, the television program in which
Panhandle PBS is partnering with Austin’s KLRU-TV and producing.

Mr. Nicholson informed the Board of Regents that Dr. Gene Norman tendered his resignation
from the Board, effective October 13, 2014.

Mr. Nicholson said that the Amarillo Foundation for Education and Business will be meeting in
mid-November.

Mr. Daniel Henke, new Board member, stated that he got his start at AC. The Board of Regents
welcomed Mr. Henke and all introduced themselves.

HEREFORD CAMPUS STATUS UPDATE:

Daniel Esquivel, Executive Director, Hinkson Memorial Hereford Campus, welcomed everyone to
the Hereford Campus. He said he believes that the building of the new campus helped with fall
enrollment numbers; fall 2013 — there were 424 students served and in fall 2014 — 640. There
have been five truck driving academies with 35 graduates since March 2014; Bob Mathews and
Lyndy Forrester have helped Hereford with the truck driving classes. Mr. Esquivel introduced
the Hinkson Memorial Student Government Association officers. Students have become
engaged in many activities on campus and throughout the community. Upcoming projects
include landscaping and signage on the Hereford Campus. Pending issues include Branch
Campus Board representation; Nursing and Criminal Justice programs and more needed space
for classes. Included in the 2014-2015 goals is to: improve customer service and advising;
increase course offerings in technical programs; and expand tutoring and weekend
accessibility.

REGULAR AMARILLO COLLEGE BOARD OF REGENTS MEETING

The meeting was called to order by Mr. Nicholson, Chairman. He welcomed all present and
asked if there were any public comments. Mr. Mize gave the invocation. The Pledge of
Allegiance to the U.S. and Texas Flags was recited.

MINUTES APPROVED:

Dr. Proffer moved, seconded by Mr. Mize to approve minutes of the regular meeting of
September 23, 2014. The motion carried unanimously.

OATH OF OFFICE FOR NEWLY APPOINTED REGENT:

Mrs. Brenda Sadler administered the oath of office to the new regent, Mr. Daniel Henke. Mr.
Henke was appointed to serve the rest of the year for resigned regent, John Hicks. If Mr. Henke
decides to run for Mr. Hicks’ term, he will need to do so in May 2015. Mr. Henke was declared
duly sworn-in to serve on the Amarillo Junior College District Board of Regents. He was
welcomed and congratulated as an Amarillo College Board of Regent.
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CONSENT AGENDA APPROVED:

A. APPOINTMENTS:

Faculty

Abondano, Jane Ellen — Instructor, Speech/Industrial Technology, Moore County Campus
Effective Dates: January 12, 2015 through May 15, 2015
Salary: $23,880.00 per year for 4.5 months full-time temporary
Qualifications: M.F.A., West Texas A&M University, Canyon, Texas
B.A., West Texas A&M University, Canyon, Texas
A.A.S., Amarillo College, Amarillo, Texas
Experience: 12 years related work
Note: Emergency hire

Bio: Jane Abondano has been working as a part-time instructor at Amarillo College since
2012. Ms. Abondano earned an Associate of Applied Science from Amarillo College, a
Bachelor of Arts in general studies and a Master of Fine Arts from West Texas A&M
University. Ms. Abondano has worked as a research assistant, a teaching assistant,
and a part-time instructor at West Texas A&M University and a substitute teacher for
Amarillo Independent School District.

Akins, Nina Michelle — Instructor, ACcess Learning Center
Effective Date: October 13, 2014
Salary: $52,678.00 per year for 11 months full-time
Qualifications: B.A., West Texas A&M University, Canyon, Texas
Experience: 11 years
Replacement for: Jenna Marion

Bio: Nina Akins has twelve years of experience as a math teacher at Arbor Christian
Academy and Richard Milburn Academy in Amarillo. She also previously worked three
years as a part-time instructor at Amarillo College in the ACcess Learning Center. Ms.
Akins has a Bachelor of Arts in English from West Texas A&M University.

Finchum, James L. — Instructor, Industrial Technology, Moore County Campus
Effective Dates: October 20, 2014 through August 31, 2015
Salary: $15,986.24 per year for 9 months full-time temporary 50%
Qualifications: A.A.S., South Plains College, Levelland, Texas
Experience: 8 years related work
Note: New position approved in the 2014-2015 budget.

Bio: James Finchum comes to Amarillo College from High Plains Contractors and
Management Group in Dumas where he worked as an Automaton Manager. Mr.
Finchum has several years of experience with Kel-Tex Electric and has owned
businesses in Spearman and Idaho. Mr. Finchum has an Associate of Applied Science
in Drafting Technologies from South Plains College.
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APPOINTMENTS Continued:

Robinson, Christy Paulette — Instructor, Academic Success
Effective Date: October 01, 2014
Salary: $55,455.00 per year for 11 months full-time
Qualifications: B.A., Texas Tech University, Lubbock, Texas
Experience: 12 years related work
Replacement for: Reem Witherspoon

Bio: Christy Robinson has worked as a Learning Specialistin the Amarillo College Reading
department for the last seven years. Prior to joining Amarillo College she worked at the
Lubbock Public Library, the Texas Tech Advising Center and as an instructor in a
Charter school in Lubbock. Ms. Robinson earned a Bachelor of Arts in advertising from
Texas Tech University and has atotal of twenty-four hours in graduate level courses in
education from Texas Tech.

Voelm, Kelly S. — Instructor, Associate Degree Nursing

Effective Date: August 18, 2014

Salary: $48,124.00 per year for 9 months full-time

Qualifications: M.S.N., University of Phoenix, Phoenix, Arizona
B.S.Ed., Arlington Baptist College, Arlington, Texas
A.D.N., Amarillo College, Amarillo, Texas

Experience: 9 years related work

Replacement for: Kelly Savage

Bio: Kelly Voelm earned her Associate Degree in Nursing from Amarillo College, a Bachelor
of Science in Education from Arlington Bible College and a Master of Science in
Nursing from the University of Phoenix. Ms. Voelm has worked as a part-time instructor
for Amarillo College while working as a nurse at B.S.A. Hospital and most recently
Northwest Texas Hospital. Ms. Voelm has two years of experience as ateacher in the
Dumas Independent School District.

Wade, Nicholas C. - Instructor, Industrial Technology, Moore County Campus
Effective Dates: August 18, 2014 — August 14, 2015
Salary: $42,307.00 per year for 10 months full-time temporary
Experience: 4 years related work
Note: New position approved in 2014-2015 budget.

Bio: Nicholas Wade previously worked for Amarillo College as Maintenance Supervisor in
Dumas, most recently he has worked as a master plumber for Dumas Independent
School District. Mr. Wade has worked for plumbing contractors in Amarillo and
Lubbock and spent two years as Plumbing Supervisor for Lubbock County.

B. BUDGET AMENDMENTS:

Alist of budget amendments for approval by the Board is attached at page 34. Dr. Woodburn
asked for an explanation of transfer of funds to the President’s Office from the VPAA’s
account. It was explained that funds were transferred to pay the salaries for four
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BUDGET AMENDMENTS Continued:

employees who are now in the President’s Office; travel and supply money was also
transferred to cover the new employees.

Ms. Fortunato moved, seconded by Dr. Proffer to approve the Consent Agenda. The motion
carried unanimously.

REQUEST FOR PROPOSAL NO. 1308 — SITE IMPROVEMENTS AT THE MANUFACTURING
EDUCATION CENTER, EAST CAMPUS APPROVED:

RFP No. 1308, for site improvements at the Manufacturing Education Center, East Campus.
Proposal Package includes the construction of anew grinding booth, fuel storage building, and
new concrete storage pad surrounded by a security fence.

Project was advertised in the newspaper for sub-contractors and suppliers by Page &
Associates, Inc., Construction Manager—at—Risk (CMR).

Page & Associates, Inc. provides a guaranteed maximum price of $388,026.00.
Funds for the project are available in the 2014-2015 A & | Budget.

Dr. Woodburn moved, seconded by Mr. Forrester to approve RFP No. 1308 — Site Improvements
at the Manufacturing Education Center, East Campus. The motion carried unanimously.

FINANCIAL REPORTS ACCEPTED:

The financial statements as of August 31, 2014 and September 30, 2014 are attached at pages 35
through 54.

August 2014

The unrestricted reserve balance as of 08/31/13 was $26,447,719; the final balance of 08/31/14 is
$27,440,976.

September 2014

Revenue

There has been 19% of the $61 million budgeted received. Only $8.0 million out of $18.3 million
in academic tuition and fees has been received due to lower enrollment. Enrollmentis down 5%
from fall 2013.

Expenditures
We have spent 7% ($4.4 million) of $61 million budgeted.

Auxiliary Enterprises
The bookstores’ profits are $38,069. Rental properties’ net profit is $182,956; individual rent was
increased by $50/month. Employees have used $2,053 in employee scholarships.
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FINANCIAL REPORTS ACCEPTED Continued:

Restricted Funds

Federal grants and contracts have decreased $180,242; state grants and contracts have
decreased $452,919; local grants and contracts have increased $223,405; and Panhandle PBS
grants and contracts have decreased $18,593. Resident instruction has increased $103,977.

Cash and Investments

$43.3 million total minus $1.7 million (bond) = $41.6 million — September 2014; $45.7 million total
minus $5.9 million (bond) = $39.8 million — September 2013; $59.3 million total minus $18.4
million (bond) = $40.9 million — September 2012.

Alterations & Improvements
$27,459 has been spent out of total A&l/Land Improvements without branch campuses.

Tax Schedule
$21,869,873 has been collected out of $21,909,519 budgeted with a $39,646 overage.

Bond Expenditures
There has been $67.0 million on Amarillo projects spent out of $68.0 million budgeted.

Ms. Fortunato moved, seconded by Dr. Proffer to accept the financial reports. The motion carried
unanimously.

CONSIDERATION OF APPOINTMENT TO FILL THE UNEXPIRED TERM OF GENE NORMAN:
At 7:40 p.m., Mr. Nicholson announced there would be a closed meeting in order that the Board
of Regents may deliberate the appointment of a regent to fill the unexpired term of Dr. Gene

Norman who resighed October 13, 2014.

At 8:40 p.m., Mr. Nicholson called the Amarillo College Board of Regents meeting back into open
session. Mr. Nicholson said they would accept new applications with a December 1 deadline.
There was no action taken.

ADJOURNMENT:

There being no further business, the meeting was adjourned.

Donald L. Nicholson, Chairman
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Page 33

AMARILLO COLLEGE
BUDGET AMENDMENTS
October 28, 2014

Fiscal Year 2014

1.

Damage Recovery — transfer of funds to cover expenses of
overages in damage/recovery expense accounts.

Increase Damage/Recovery — Supplies Pool

Increase Damage/Recovery — Capital Equipment Pool
Increase Damage/Recovery — Capital Equipment Pool
Decrease Damage/Recovery — Other Pool

Decrease General Contingency — Contingency Pool

Fiscal Year 2015

2.

Technology Information Center — transfer of funds to cover
expenses of blanket purchase order for telephone system.

Increase Technology Information Center — Other Pool
Decrease Telecommunication Services — Other Pool
Decrease Network Services — Other Pool

Math — transfer of funds to cover expenses of salary.

Increase Dean of STEM — Appointed Personnel Pool
Decrease Math — Appointed Personnel Pool

Moore County Campus — transfer of funds to cover expenses
of consolidation of technical programs.

Increase Industrial Technology — Appointed Personnel Pool
Increase Industrial Technology — Supplies Pool

Decrease Instrumentation Technology — Appointed Personnel Pool
Decrease Instrumentation Technology — Supplies Pool

Planning and Advancement - transfer of funds to cover
expenses of transfer of personnel.

Increase President’s Office — Appointed Personnel Pool
Increase President’s Office — Travel Pool

Increase President’s Office — Supplies Pool

Decrease Grants — Appointed Personnel Pool
Decrease Grants — Travel Pool

Decrease Grants — Supplies Pool

Vice President of Academic Affairs — transfer of funds to cover
expenses of transfer of personnel.

$
$
$

-$
-$

BB PP HS

158.40
3,000.00
26,713.92
3,000.00
26,872.32

26,283.00
24,283.00
2,000.00

75,357.72
75,357.72

103,182.00
3,000.00
103,182.00
3,000.00

167,219.12
3,000.00
1,500.00

167,219.12
3,000.00
1,500.00



Volume 64
Minutes of the Amarillo College Board of Regents Reqular Meeting of October 28, 2014

Page 34

10.

11.

12.

Increase President’s Office — Appointed Personnel Pool

Decrease Vice President of Academic Affairs — Appointed Personnel
Pool

Decrease Instruction Associate Dean

Liberal Arts — transfer of funds to cover expenses of salary.

Increase Vice President of Academic Affairs — Appointed Personnel
Pool

Decrease Dean of Academic Transfer Program — Appointed Personnel
Pool

STEM - transfer of funds to cover expenses of STEM personnel.

Increase Dean of STEM — Appointed Personnel Pool

Decrease Biology — Appointed Personnel Pool

Decrease Computer Information Systems — Appointed Personnel
Pool

Decrease Physical Science — Appointed Personnel Pool
Decrease Math — Appointed Personnel Pool

Liberal Arts — transfer of funds to cover expenses of salary.

Increase Dean of Academic Transfer Program — Appointed Personnel
Pool

Decrease Physical Education — Appointed Personnel Pool

Decrease Carter Fitness Center — Appointed Personnel Pool

Business Administration — transfer of funds to cover
expenses of salary.

Increase Honors Program Administration Fee — Appointed Personnel
Pool
Decrease Business Administration — Appointed Personnel Pool

Nursing — transfer of funds to cover expenses of salary.

Increase Dean of Nursing — Appointed Personnel

Pool

Decrease Associate Degree Nursing — Appointed Personnel
Pool

Vice President of Academic Affairs — transfer of funds to cover
expenses of President’s Office initiatives and travel.

Increase President’s Office — Other Pool
Increase President’s Office — Travel Pool
Decrease Vice President of Academic Affairs — Other Pool

$

-$
-$

e Gvo

& H &

45,376.20

21,580.20
23,796.00

36,608.00

36,608.00

35,000.00
3,989.00

3,716.00
19,356.00
7,939.00

34,793.04
8,698.26
26,094.78

22,628.00
22,628.00

102,956.74

102,956.74

20,000.00
5,000.00
25,000.00
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Page 35

State Appropritions

Indirect Cost Recovery

Ad Valorem Tax Revenues
Subtotal

Tutlon and Fees - Academic
Tuion and Fees - Continuing Education
Tuion and Fees - Comm, Serv.
Less: TPEG
Subtotal

KACv-TV

Interest Income
Other Income
East Campus Land Safe Proceeds
Transfer from Auxiliary Enterprises
Use of Retalned Eamings
A & I Funding
Branch Campus ARJ
Subkota!

TOTAL REVENUES

AMARILLO COLLEGE
Revenue Budget Status Report
as of August 31, 2014
Fiscal Fiscal Fiscal
2004 2014 2014
_Beginning Budget  Current Budget Actual %

15,278,458 15,278,458 15,307,040 100%
223454 23454 8194 108%
16,098,382 16,098 16,380,165  102%
31,600,294 31,600, ; 101%
18,750,818 18,750,818 16,516,185 8%
1,653,860 2,049,353 L2 8%
999,187 1,064,837 1066598 100%
(487,360) (467,580 (498,148)  102%
20015665 21577755!' TBaTTEAT . B%%
80,000 80,000 BLESS  102%
2,302,205 2,600,718 5850635  225%
- - 293,740 0%
1,274,648 1,274 548 1,274 648 100%
81,563 81,563 81,963  100%
1,465,000 1,465,000 694023 4%
1,065,435 1,315,435 95035  76%
3,288,851 BAIOIRA | Gaina18 13%
59,298,230 $60,289,886 | $60,537,747 100%

Fiscal Fiscal
2013 013
Budget Adual
14,994,164 15,097,668
203454 250,758
15,063,121 15,462,438
18,214,565 16,916,309
197,779 1,829,045
1,013.90¢ 1,054,023
{492,714) (522,094)
20.708431 10,277,083
293,200 2,317
£0,000 85,357
2,856,406 3,678,295
386,216 458,744
1,307,649 1,307,648
756,083 756,003
3,255,000 2,245,001
3,000,000 3,000,000
T1,721,38 11,541,138

$63,183,734 $62,031,723

JAVP-BUS\Excel\Month End Reparts\2013-2014/Financial Statements - August 14 - Final

101%
123%
103%
102%

93%
104%

106%
93%
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AMARILLO COLLEGE
Expenditures Budget Status Report
as of Auqust 31, 2014
Fiscd Fiscal Fiscal Fiscal Fiseal
014 2014 014 23 013
Beginning Budoet  Amended Budget Actal % Budget Actua %
Irstitutional Support 9,660,019 9,422,195 8218070 95% 6,929,112 8,465,571 5%
Stucent Services 3425453 3,466,438 3,300,167 5% 3,188,568 3,065,907 %%
fringe Baneffs 9,717,970 9,926,264 10274280  104% 507481 9,660,533 106%
Resident Instruction 22,320,826 22,942,389 21,924,988 6% 223681,187 21,555,785 96%
Academic Support 1,147 546 2,155,152 21827 7% 1240768 2260422 101%
Extension and Publc Service 2178485 1245559 2,139,828 9% 213239 2038573 6%
Physical Plant Operation and Mantenznce 54148 5,256,731 5200606  100% 5,693,465 5,417 689 %
Technology Equipment Replacement 1672957 1,685,457 053N 1% 1347073 1502043 %%
Aterations ané Improvements 2,271,598 2,710,782 1352386 50% 7,173,668 5360317 75%
Contingencies £60,528 47469 0 0% 423,061 0 0%
TOTAL EXPENDITURES T$59,208,230 60,289,886 | $57,510,924  95% $63,183,734  $59,727,300  95%

JAVP-BUSIExpe/\Month End Reportst2013-2014iFinancial Stztements - August 14 - Findl
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USES OF THESE PROFITS

Insitatznel Scholarshis:
Hecers Poyan Sceirsrips
and Schoastos
Owr

Total Instutions) Shvlagios

Brclres Samie:
Errghayee Spouse
Empioyee - Aggeinted
Ermploye2 - Chidren
Erployee Non Appoisiad
Total Erployes Scholarstips

Offical Functions
Transfer fom A2t LM for Pant EC
Toi3 Ohe

TOTAL USES OF THESE PROFITS

TOTAL AUXILIARY ENTERPRISES

AMARILLO COLLEGE
Ay Enterprises
Profit Loss) Statement
asof August 31, 2014

Fecal 2014

Proit
Ircore Bpense (Lost)

3515 g8 B0

sl &

88 bR 043 505 560 LA

LERTE 3 76,50 T4 £

ifi] pifc A )} 23|

6363 6343 AL 73%

20 210 A 235

st S0 a 0

%08 ¢ %018 41,38 0 456

6401 620 9601 9%

1687 1819 L 1457 LIRIR 18348

I u W20 US 1

2048 1890 LI M LIRS £13

17361 17,31 17,50 17500

1135 IS 0 141,565 14485 0

by g8 0B we a3

il 1 [1350)

5L 44278 900 530 4078 4R

T 1 O )
Feeal 204 Fecd 243

150 (1,50 w00 (10500

13 {15 40 (240)

1B 4% i85 (158

0 0B {408 ] WS (4

848 s b1t} r2f ]

8% {55754 LA (s7.42)

1534 {153) 1555 {1%6515)

(T S8 @)

0 pr] (503 ¢ P R

AL [17.34%6) FiYE ] (s

LS (LT85 LI (3768

0 1% (L% R )

75 1) &

§7854280  $152L85  §342985

$18B  §7,

18P BUSExosibari End Regnts 20132018 rans!Staimens - Augest -
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Amarillo College
Restricted Funds - Revenue and Expenditures
as of August 31, 2014
Fiscal Fiscal Increase
014 2013 (Decrease)

Federzl Grants and Confracts 20,934,116 21,057,300 (123,184)
State Grants and Contracts 2,363,878 1,876,502 487376
Local Grants and Contracts 1,667,368 1,658,677 8,691
KACV Grants and Contracts 122,345 M3715 278630

TOTAL GRANTS AND CONTRACTS 2,187,707 25,536,1ﬁ 651,55
Student Aid

Pell Grants 15,471,309 15,854,259 (422,950)

Suppl. Education Opportunity Grants (SEQG) 2871 186,178 32,59

College Work Study 188,146 207 457 (39,311)

Texas Public Education Grants (TPEG) 60,923 42987 180,052

Texas Grant - THECB 893,968 911,667 (17,699)

EC Scholarships 5,500 8,000 (2,500)

DWT-NEG Displacad Worker Training Grant 203 0 2033
Resident Instruction 6,998,877 6,066,306 w32,5n
Academic Support 0 ) ()
Pubic Service L0772 1371845 (294,124)
Student Support Services 512513 564,526 (52013)

TOTAL EXPENDITURES TH8. el M6

JAVP-BUSIExcefiMonth End Reports\2013-2014\Financial Statements - August 14 - Final
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Amarillo College
Cash and Investments
as of August 31, 2014
Cashin Amarlo
Bank and Nationai Certificate
on Hand TexPool Fund Chase 0f Deposits Toial
Loca| Maintenance Funds 1,536,764 6,120,022 18,304,245 25,951 031
Aundlary Enterprises rohgt] 244,068 4450000 478807
Restrictad Funds 1,049,419 2375669 B0 3,662,156
Endowment Funds 270,280 217,106 1,273,214 3650802
Unexpended Piznt Fonds 116,885 4 841 %62 1,831,588
Retirement of Indebiedness 4408 48536 1,600,000 1,553,044
Agency Funds 0
TOTAL $1,687,797 38,605,166 4492777 $841062 525,864,569 941,492,271

AUGUST2013TOTAL  $3275,136  $7,971,975  $3,910,776 $4340020  §25436325  $44.934,232

AUGUST2012TOTAL  $6,813982  $13186,819  $3562,024  $13829,051  $24,622023  $62,013,8%9

Breakdown of Cash & Investments:
2014 213 w2

Amarilo Calege W1674% 56789 B8067
EC Land Sale Procesds 376,268 197,664 0
KACY 507175 48455 4,908,564
HLC 103437 1,081,256 1147507
Student Loans (3,004558) (3B778) (82.846)
Pass Through Scholarships £,651,661 (975,454) 852,897
Restricted (12,933254) (4,35842) S8
Kaifary 6,069,284 5,206.968 5675807
Plant/Bonds;Debt Senvice 140436 87285650 20,553,501
Agency 215246 BLM 2308

Tota! TRLBLUL | WSAD1 | SeL0laen

JVP-BUS Expa’Month £nd Repors(2013-201 4 Finanial Statements - August 14 - Fnal
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AMARILLO COLLEGE
Alterations end Improvements
Projects for Fiscal 2014
35 of August 31, 2014
EGE WO %

FUKDS PAOIECT ACTUAL COST COoNBLTE
Do Dueti dewdd O 51000 )
Righe e Bty - Penes Offcss 140 *
Rl Wares ol Reins - Gty AWt &ma ®
TOTAL A&J FROM BUDSETED RUNDS T wa wionm 0
Deyayd  Eagresrng Euitin) - Adesrs Releren Faveaton MBS i "
Origand (- Raphce St Estoes Dors WED T 0%
Cosaed  Sutert Sevice Cem - HIAC Raoatin WIS QIS b=
Deiywed St Sevin Come - d Fxe Rerton WEELS S %
Cosyamd Wit Carpas- Joes Hal - e Voeh g ot CUIESE  HEHT b
Desguid Wt Carpus- i Deveiprent L) Aleaoes | sNeR m
Desuet  PuicSyae - Momn Gy« e K soEn e o)
Dol EC- Pub Serwce T O - B Ligrres LT - %t ) #
Dot EC- Terspraton Creer Cemer st [TRCT IR 1) 1%
Desguted  Cavpus Vide- et Resicenent A R 5%
Decguatad  Campes Wi - Prcrg Lot Rl Mma s @
TUTALAI FROMOESIGNATED RESERVES  _ SGORod SLUSSMe00 5
fond  Eogiing Bidrg - hidesos Mz Aogion BN SRS 154
Meamd OB Resoviz e BooisTm $EMD  SHETA o
Moo ECBY) M0 - Rermlel edemvgTenciah ML s 0
Mookt B Moty Sorege AR e R
Meald K- Constucton of Wedog St GSEAN  SISsRN0 0
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AMARILLO COLLEGE
Tax Schedule
as of August 31, 2014
FY 2014 FY 2013
Potter Randal -
County County Total Total

Net Taxable Values $5,216,629,267 $4,527,585,789 $9,744,215,056 $9455,240

Tax Rate $0.19950 $0.19950 $0.19950 §0.19950
Assessment:

Bond Sinking Fund - § 04429 §2,261,746 §24129%8 84,674,744 $4.57427

Maintenance and Operation - § .15521 §7,325,840 $8,455,874 _ $16381714 $15,440,558

Total Assessment $10,187,58 §10,8638712 21,056,458 SNAET

Deposits of Current Taxes §,903,376 $10,809,400 $20,718,776 $20,061,030

Current Collection Rate §7.27% 99.45% %B.40% B27%

Deposits of Delinguent Taxes 821191 464870 $276,843 830,47

Deposits of Penalties and Interest $140,351 457,748 $198,0%% $254,629

collection
rte

Budgeted - Bonds 57474 10000% 849742

Budgetad - Maintenance and Operation §I588L382  96.95%  S148% 121

Totz! Budget 055,126 9762% 19,866,400

Tota! Collected - Current + Delinquent + Penalty/Interest $21,193,74 $20,638,106

Over (Under) Budget $637,598 §771,706

JAVP-BUS\ExcefMonth End Reports'2013-2014\Fnancial Statemen's - August 14 - Final
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AMARILLO COLLEGE
Bond Expenditures - Fund 60
Bond Projects
as of August 31, 2014
_ DPENSESAYM
PRIORYEARS ~ ARCHITECT CONSTRUCTION  OTHER TOTAL PROJECTED %
VENDOR EXPENSES FEES  MANAGERFEES  EIPENSES COST  COMPLETE
Construction in Progress:
Red S Fee $107,75132 §00 0.0 00 HOEME ORISR 0%
General Corstrucion Expenses - A Campses 7,105 Q0 §0 R 718830 57,8830 0%
Ditton Hal - Remods] - WSC BB I 24856800 18,023.16 $,07621343 $2,810 95%
Byrd Busness uding - Remodel - WSC 746346263 A0 BB S5IM OSSR SR8 %
Parcelis il - Remede - WSC $819.10 00 $I92A ST RTESL RERSY %
LyonLtary - Renovations at Existng Buling WSC SOR® QRS (R0 NS ERmE  #uss 100%
(U8 - Remodsl - WSC 000 SHSN WTLEN0 HSIBM SELONN SRS o
Misi Buldings Removatons atExsing Buidng WSC QIS  HIABS  SOIEM BB QISIME SV i
EC Irdustial Cener - Reovats (Wekding, Resroams, HVAC) WERNASS  SSIRA WSEEN SUEMT  WIRISD H9nG £
EC Transportation Complex Bdg S - Aoy Rerovate Big $NARN G0 SEIBN A0 BRI §ELE %
Alied Heath - Remade - West Campis SA528.17 0 00 B SIME QRIS 100%
Total Construction in Progress SOS0A5500  SHLT6AL SLOSLIAT0  SUS07LY  S3L060ATSA9  SIAGTOG0BSI 9T
Completed Projects:
Duret Hal - Relocation of Electronics - WSC 72810 $00 00 010 72810 §5729800 100%%
Waren Hal - Remoced - WG §,63756246 $010 000 00 RO T 0%
Do sk - Remocel - WC ST 010 $0.00 00 SR S 100%
Parclls Hall- KCV Dt oo - WSC 19430744 0 $010 00 M BN 100%
il Water Loop System - WSC 3816578 o i) 00 WESE SBIESE 100%

JiBUS-CFFBONDI2013-2014!B0nd - August 2014 - Fieal
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AMARILLO COLLEGE
Bond Expenditures - Fund 60
Bond Projects
as of August 31, 2014
_ EXPENSESFYM
PRIORYEARS  ARCHITECT (CONSTRUCTION  OTHER TOTAL PROJECTED %
VENDOR EXPENSES FEES  MANAGERFEES  EXPENSES EXPENSES 0ST COMPLETE
Scence Laborativy Bulding - WSC $10,004,£52.08 0.0 5040 G0 SONMERE  S10M488308 10%
New Parking Lot - WSC 38165007 0.0 040 00 $816,50.72 $816,50072 100%
Bdiding 3 - Remode! - st Caspus §140,21597 oM 0.0 SN HATMSY §ADASY 100%
e Ervichment Center - Polk St Campus $36,55340 0.0 om 00 $56,553.00 §36,553.0 0%
East Campus - New HVAC §2.697, 74861 00 000 S0 S2E87 746! $2,697, 4061 0%
Cinical Smudation Center (ot Teoas Tach) 909075 00 0.0 $000 $593.993.75 R3S 105
Jones Hall - West Campiss $123%208 00 .00 $000  SRBENE  SLZ3HAXY 100%
New Parking Lot - Pok S Campus $23)30.8 $0 00 $040 $530.28382 830,388 100%
Total Completed Projects $33,314.98480 $0.00 $0.00 S0.00  $33314.984.60  $33,31498460 100%
Tota! Bond Projects $63,137437.70 21275642  S295120470  $693,971.27  $66.99546009  $67,985593.19 9%
Revenws Bond Projects:
Moore County New Campus 4,307,728 €00 305,280 $60,053.67 $4,676,9:825 $4E7558.25 0%

Total Revenue Bond Projects $4.307712.58 000 050300 S00S36T__ SAGTEOEO  SAATS 36525 100%

HBUS-OFFIBONDI213-20141800d - Aegust 2014 - il
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Amarillo College
Reserve Analysis FY 2014

AsOf 8/31/14
Balanceasof CurrentFiscal  Ending Year-End  Balanceasof  Year-End  Final Balance
Encumbered Prior to 8/31/13 08/31/2013  Year Activity Balance Close 08/31/2014 _ Adjustments _08/31/2014
Oneriapping Purchase Orcers 397,509 {386,583) 11,026 386,583 397509 (301,995) 95,614

Subtotal A8 (396,58) 11,006 386,580 797,609 (301,095 614
Board Restricted
Equipment Resenve 1,700,000 1,700,000 1,700,000 1,700,000
Fadlty Reserve 3500000 (05B085) 2541915 2,541,915 953,085 3,500,000
Technology Resenve 522,225 WS (572) (13497) (133,497)
Sim Centra 246,764 246,764 3,695 83459 283,459
East Campus AR Designated %0000  (41858) 141,418 141,418 41858 560,000
SGA 101,054 101,054 (11,221) 89,833 89833
Insurance 500,000 500,000 500000 36415 3E6LLIS
Moore Courty Campus Designated GW4E (676455  281m 247,002 485,181 485,181
Hereford Carmpus Designated L1454 (oLl T3Sy 56700 1280207 1280227
Fast Campus Land Proceeds 397,364 (215%) 376268 376,268 176,268
East Campus Designated 1,865,534 1,865,534 (7508) 1837931 1,837,931
Subtotal L8078 (L4505 805688 8L M0 458 BokSl
Unrestricted Reserve
Undesignated Local Maintenance 10,443,460 10,443,460 GIEB 1508 QBT 15146
Undesignated Auliary 4173901 4IBA KA 4201 WS 455309
Subtotal T4417,361 : 14517 361 W86 LSS (L0350 13704
Total B7,118 PR Y 5 W 1 S Ve

Fiscal Year 2013 26,677,885 (30,166) 26447718
Fiscal Year 2012 24,021,539 2656346 26,677,885
Fiscal Year 2011 21,927,855 2093684 24,021,539
Fiscal Year 2010 21,093 864 833,991 21,927,855
Fiscal Year 2009 19,474,630 161924 21093864

JAVP-BUS\ExcetMonth End Reportsi2013-201412014 Board Reserve Analysis 102212014
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AMARILLO COLLEGE
Revenue Budget Status Report
as of September 30, 2014
Fiscal Fiscal Fiscal Fiscal Fiscal
15 015 2015 014 014
Begnning Budget  Current Budget Achual % Budaet Actual %

State Appropriations 15,255,931 15,255,931 BN 8% 15,278,458 1205 %
Indirect Cogt Recovery U745 W45 S 0% 203454 (28%) 1%
Ad Valorem Tax Revenues 17,181,789 17,181,789 L4669 9% 16,098,382 1697 8%
Branch Campus Maintenance Tax Rev 1,766,388 1,766,368 %50 0% L7105 0 0%
Subtotal 50,00 4,851,533 1508 8% T,077,39 6006 8%
Tution and Fees - Academic 18,315,848 18,315,648 BB % 18,750,418 BINY3 4%
Tution and Fees - Continuing Education 30851 308573 IS 1% 1,653,860 5B A%
Tution and Fees - Comm, Serv. 1,119,503 1,119,503 WAR W% 999,187 WM B
Less: TPEG (482,282) (482,80) 0 0% (467,380) Q)
Subtotal A ;) 20375,685 B0895B 4%
KAV - TV 416,300 416,300 S0 13% 453,000 W 1%
Interest Income £2,000 82,000 2 1% 80,000 35 W
Other Income 601,900 601,900 EC 545,00 Q86 B
Transfer from Auodiary Enterprises 1,550,945 1,550,945 0 0% 1,274,648 0 %
Use of Retained Eamings 61,215 61,215 500 8% 81,563 6797 6%
A1 Funding 210000 2,420,000 3 0% 1,465,000 G03) 0%
Branch Campus AR 100,000 100,000 0 0% 1,065,435 B 0%
Subtatal 216,080 4516,060 S0 1% 251174 B8 1%

TOTAL REVENUES 61,365,535 $61,365535 | 11548446 19% $59,298,230 $11,688,706  20%

VP-BUSiExceliManth End Reorts!2014-2045\Financial Staiements - September 14
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AMARILLO COLLEGE
Expenditures Budget Status Report
& of September 30, 2014
Fiseal Fscal Fisca Facd Fiscal
215 2015 015 N4 W14
BgraingBudget  AmendedBudget | Al % Budet Kt %
Institutional Support 9,380,351 S4u147 512,862 10% 943870 8185647 %
Stodent Services 148214 345554 222563 6% 3430498 210682 6%
Fringe Banefits 10,103,544 10322.5% 840,802 10% 9.525,264 958,697 10%
Resicent [nstruction BRI BRH%KHT 1589532 ™ 13433% 1,550,561 T
Aademic Support 2169837 2,305,530 166,936 % 2041188 147,717 7%
Extension and Public Sendce 2,104928 2,105,928 117,765 B% 13169485 110,561 5%
Physical Plant Operation and Maitenance 5,262,571 5262571 234361 % 5242488 455,468
Technokgy Equipment Repizcement 2,086,515 2066815 PEREL 1% 1672957 M
Alterations and Improvemenis 2220000 12000 1227 %% 2,071,598 11 575)
Contngencies 535,500 535,500 0 0% 660,628 0 5
TOTAL EXPENDITURES $61,365,535  $61,365,535 | $4370183 7% §59,208,230 _ $4,563,680 8%

JAVP-BUSIExzeMhoeth End Reportsi2044-201SiFinancial Siatements - September 14



Volume 64

Page 47

Minutes of the Amarillo College Board of Regents Reqular Meeting of October 28, 2014

ammn Sreet

Tod Socksnss

fizsvnm Sra
e Qs
Moore Cacrty
Herslrd Campes
Tetal Vendng

Rertal Propenty:

Washingon Sbast

Exst Campus - Famiy Hosing
Totaf Restal Fropasty
Irterest Jacore
Instatent Paymect Pen
Sudet Govesrmert Association
Tod Ofer

TOTAL ANGARY SNTERASSS

Enziyee Won Agpurnzd
Tot Emplyze Schaarstos

Offiil Faactions
Trangfer freee AE to LW for Plenk EC
Tokal Other

TOTAL USES OF THESE PROFTTS

TOTAL AUXILLARY ENTERPRISES

AMARILLO COLLEGE
Auxiliary Enterprises
Profit (Loss) Statement
as of September 30, 2014
Fical 215 P 214
Pt Pt
Inetee Bome (uoss) Insne ] {loss}
w9 v MW w 1%
Man M M PYE e (014}
B uuE E] P B
1550 1550 i) 179
b » (i N
13 13 1 10
¢ i 1
0 [ 8 7 1%
« A 0l i
818 oMy BN 148 8 164K
5 [ 55 8 65
L2E ang 189 W NS IS8
0 a pat s
1247 s 1325 1,255
3% NAE e 145 B
___B5% N ) 7
0 PR N S5 &
e 215 el N4
0 0
[0 0 (300)
= 150 150
0 ] 73] ] ] [150]
= (B (®) G
= (38 B i3
13% L%6) )
1 25 ﬁ [} 5 (0]
5288 {5285) 467 (4375)
0 0
7 S [ 4505 &)
] 738 ) ] T £
SISO 20601k TSI s __sweisn

SNPSUSEnni et Ed Repo s G015  nensial Swremenks - Saztamber 1§



Volume 64

Page 48

Minutes of the Amarillo College Board of Regents Reqular Meeting of October 28, 2014

Amarillo College
Restricted Funds - Revenue and Expenditures
as of September 30, 2014
Fiscal Fscal Increase
015 2014 (Decrease)

Federal Grants and Conlracts (17439%0) 5,852 (180,242)
State Grants and Contradts 36,290 819,209 (452,919)
Local Grants and Contradts 23,510 13,105 23405
KACV Grants and Contracts 18,142 %1% (185%3)

TOTAL GRANTS AND CONTRACTS 655 EE! (428,389)
Student Aid

Pell Grants 186,006 135938 50,068

Suppl. Education Opportunity Grants (SEOG) 2,37 15,400 6.7

College Work Study 14517 12,841 1676

Texas Public Education Grarts (TPEG) 60,098 730 7%

Teas Grant - THECB 0 47,000 (47,000)

EC Scholarships 0532 0 053

DIWT-NEG Displaced Worker Training Grant 5,152 0 5152

Bel Helicopter Engineer Scholarship 4759 479
Resident Instruction 31417 257,40 103977
Pubiic Sevice 555,102 501,242 %460
Student Support Senvies 3740 748 (34

TOTAL EXPENDITURES 126,09 103466 JECKER

JAVP-BUSExcallMonth End Reports2014-2015Financial Statements - Sepiember 14



Volume 64 Page 49
Minutes of the Amarillo College Board of Regents Reqular Meeting of October 28, 2014

Amarillo College
(ash and Investments
as of September 30, 2014

Caxshin Amarih

Bank and Nationa! Certificate

on Hand TexPool Fund (rase Qf Deposis Total
Loczl Maintenanca Fungs PSRN 7,053,714 18304245 188020
Aaxiiary Enterprises § 738 w1 4,430,000 4.706,611
Restricted Funds 1,286,945 2,375,669 3562,614
Endowment Funds 71,28 247107 1,2773.214 3,661,601
Unexpendad Pant Funds &304 72,765 441,982 117751
Ratirement of Indebtedness 18164 48,638 1,500,000 1,566,602
Ageevy Funds 0

TOTAL 2,762,018 $9980414  $4492,776 $441080  S25607459  $43,304849

SEPTEMBER 2013 TOTAL _ $1,430987  $10,828245 §3,984,263 $4,040554  $25436325  $45,720374

SEPTEMBER 2012TOTAL  $3211446  $14,622446  $3562,024  $13330634  $24,622,024 _ $59,348,574

Breakdown of Cash & Investments:
2015 W4 2013

Amaril Colege 25,689,335 B5497,145 %£36243
£C Land Sale Proceeds 376,268 397,564 0
KACY 4936219 4598089 548,167
HLC 1035376 1092355 1,083,882
Studzat Loans (43614) (1,584,426) (1,791,066)
Pass Through Schokarships 520,550 (783,780) T8
Restricted 825,150 2,865,748 141740
Audfary 5,006,420 5208910 5,682,388
Plant/Bonds/Debt Service 3719897 8,160,792 20,482,635
haewy 242,588 17,97 07,567

Total LI L L

JVP-BUS Exce\Month End Repors014-2015iFinancial Statemars - September 14
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AMARILLO COLLEGE
Alterztions and Improvements
Projects for Fiscal 2015
a5 of September 30, 2014
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Net Taxable Values
Tax Rate
Assessment:
Bond Sinking Fund - § 04529

Maintenance and Operation - § .16221
Tatal Assessment

Deposits of Current Taxes
Current Collection Rate
Deposits of Delinguent Taxes
Depasts of Penatties and Interest

AMARILLO COLLEGE
Tax Schedule
as of September 30, 2014
FY 2015
Potter Randall
County County Toial
$5,314,695,837 §4,738 879,165 $10,053,575,002
$0.20750 $0.20750 $0.20750
2,351,137 $2,566,5% $4517,730
$8,4205% $9,192209 __ $17612763
§10,771,6% §11,758,803 !E£!m5493
80 §0 $0
0.00% 0.00% 0.00%
§25,798 §2,940 $28,738
$34 $2555 $10908
collection
rate
Budgeted - Bonds $4917,730  100.00%

Budgeted - Mantenance and Opesation
Total Budget

Total Collected - Current + Definquent + Penalty/Interest

Over (Under) Budget

$16391,789  %6.47%
$21,909,519  97.24%

$39,646

($21,869,873)

JAVP-BUS\Exce'Wonth End Reports\2014-2015\Financial Statements - Sepiember 14

FY 2014
Total
$9,565,553 430

§0.19550

$4594,644

$16,101,020
$20,695,664

$0
0.00%
§26,345

$,708

$4:594,644
)

$20,476,026

§33,653

(820,442,373




Volume 64
Minutes of the Amarillo College Board of Regents Reqular Meeting of October 28, 2014

Page 52

AMARILLO COLLEGE
Bond Expenditures - Fund 60
Bond Projects
as of September 30, 2014
DPENSESFYIS
PRIORYEARS ~ ARCHITECT CONSTRUCTION  OTHER TOTAL PROJECTED %
VENDOR EXPENSES FEES  MANAGERFEES  DIPENSES ENPENSES COST  COMPLETE
Construction in Progress:
Bond e Fee $107,75182 $10 00 00 UL 4 i
Genesal Constructon Expenses - Al Campuses 97,1883 $000 200 $00 $97,16330 715830 0%
Dutton el - Remode! - WAL SIEme $200 $7,78.00 QUBE  BMEEETN BN 9%
By Bsines Big - Renadl - WSC gMBAT QL 0 000 OIS 8000 %
Parcels fal - Reodel - WL BIMIEE QM8 §.0 00 BT/ SHMESED %
Ly Lrary - Resvations 2t Exseng Bulding WX §91,580.93 $040 $010 00 Emme s 100%
(U8 - Remadel - WSC 81,5481 $040 00 COTORMNE T F-1: 11 R Ui %
Music uidings-Renavations 2 Exstng Buiding-WSC BT C) 000 00 SHTeE  BUBE %
EC Indistris Cener - Renovale(Wekding, Resiooms, HVAC) HIRWB SR 00 00 HHRAE UG -
EC Tranporaton Complex 83§ - Addbon) Rencvade Bidg 0430 0 il 00 X SIS N
Tetal Construction in Progress 00634102 SIS S,78000  S00347  S0815537  §3L,048,667.36 57%
Completed Projects:
Dumett Ha - Reocaton o Bechurics - WSC 572810 §00 $00 $040 572410 §57,48.0 100
Wiz Hal - Remede - WSC 243756186 000 $0.00 000 QVAEE 243686 100%
Duthon Hal - Remodel - WSC $S4TITE0 9m 00 00 SR SHIUA 100%
Pascals Hal - KACY Dzt2 Roem - WSC §194 30744 00 00 00 MM MY 100%
il Water Locp System - WSC 83165578 0 il 00 ESLESE SBLESR 100%

JBUS-OFFBONDIEN14-2015:800d - Septamier 2014
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AMARILLO COLLEGE
Bond Expenditures - Fund 60
Bond Projects
as of September 30, 2014
DPENSESFY1S
PRIORYEARS  ARCHITECT CONSTRUCTION  OTHER TOTAL PROJECTED %

VENDOR EXPENSES _ FEES  MANAGERFESS  ENPENSES EXPENSES COST _ COMPLETE
Saence Laboraiory Bulang - W $10,124,653.08 om 0 000 SIMEER  SIeRE 105
New Parking Lot - WSC 816,502 00 $.00 $000 $816:50072 S16500.72 100%
Buidng 8 - Remade! - West Campus §1.417.21597 00 $000 000 SATISY  SAT59 100%
L Eerichmest Cerfer - Pk 5t Campus §56,553.0 000 $0.00 $040 56,5500 $55,553,0 100%
East Campus - New HVAC S2697,14861 0 $000 000 QR QATISE 160%
Chrical Smedaion Certer (2 Toxas Tech) $993,950.75 $2.00 $0.00 $040 $958,99375 99395375 100%
Jones Hal - West Campis 8123562087 $00 $0.00 0 SIFEMY  $RBRT 100%
New Parking Lot - Polk St Campus 0388 §00 $040 0.0 $80,38R SR 100%
Alid Feal - Remade - Weet Campus Q503047 $100 $040 00 QIO QATIHG 0%
Total Completed Projects $36932,310.07 5000 0.0 000 $3603231907  $36,932,319.07 100%
Tota! Bond Projects T S6995400.00  S172858 ST78000  S2900367  SSIOIRATLIA  S61980986A3 %%

Revence Bond Projects-Compieted:
Macre County New Campus HEMBINE 000 .00 A0 HEBIBE WIS 100%
Total Revenue Bond Projects Completed $4,676,969.25 $0.00 $0.00 000 SA676960.05  $A676,060.5 100%

JBUS-OFFBOND\201&-201 5Bond - Septeber 2014
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Amarillo College
Reserve Analysis FY 2015
As 0f9/30/14
Balanceasof CumentFiscal  Ending
Encumbered Prior to 8/31/14 08/31/2014 _ Year Activity Balance Explanation
Overapping Purchase Orders [ (42,964) 52,630 Materials and senvices requested in priar year and charged against prior year
. budget but recenved and paid for in the curent year
Subtotal 33T 7Y Y
Board Restricted
Etuipment Resenve 1,700,000 1,700,000 Set-up for equipment purchases required but not dudgeted
Fadilfy Resene 3,500,000 (4651) 3,498,349 Set-up for facilty purchases required but no budgeted
Technology Resenve (13347 (133,487) Set-up for [T releted purchases required but nok budgeted
Sim Central W3AN 183459 Sim Central prior years revenues over expenses fund dalance
East Campus AN Designated 560,000 (B5.8%) 534,191 Set-up for East Campus mprovements required dut not bucgeted
5G4 5,833 89833 Swdent government price years revenes over expenses fund blance
Irsurance 3,661,115 3661115 Set-up to cover insurance deductibles and caims that fell below the
deductitles and for roofing repairs due to the 5/26/14 hal stam
Moore County Campus Designated 485,181 (5,101) 480,080 Moore County prior years revenues over expenses fund bafance
Hereford Campus Decignated 1,280227 1,290,227 Hereford Campus prior years revenues over expenses fund baiance
£ast Campus Land Proceeds 376,268 376,268 Proceeds from sale of iand 2t East Campus
£ast Campus Designated 183763t 1837931 East Campus set aside from the State of Texas for operations of programs
at TSTC(EC)
Subtatal 13640517 {32561)  13,507,9%
Unrestricted Reserve
Undesignated Local Mantanance 9,151,748 9,151,746 Local Maintenance pricr years revenues aver expenses fund belance
Undesignated Auxiary 453,09 4553000 Awiliary prior years revenues over expenses fung balance
Subtotal 13,704,845 - 13,704 845
Total 27440576 S RETH
Fiscal Year 2014 1647719 993257 A0
Fiscal Year 2013 10677885 (230,166) 26,447,719
Fiscal Year 2012 240153 1656346 26,677,885
Fiscal Year 2011 21,927,855 6% 2402153

Fiscal Year 2010 21,093,864 8339  USTES



