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AMARILLO COLLEGE BOARD OF REGENTS 

 MINUTES OF REGULAR BOARD MEETING 
November 25, 2014 

 
REGENTS PRESENT:  Mr. Don L. Nicholson, Chair; Dr. Paul L. Proffer, Vice Chair; Ms. Mary Jane 
Nelson, Secretary; Mr. Carroll M. Forrester; Mr. Daniel E. Henke; and Dr. David C. Woodburn 
 
REGENTS ABSENT: Ms. Michele Fortunato and Mr. Johnny E. Mize 
 
OTHERS PRESENT:  Mr. Robert Austin, Vice President of Student Affairs;  Mr. Terry Berg, Vice 
President of Business Affairs; Mr. Lee M. Colaw, Chief Information Officer; Mrs. Ellen Robertson 
Green, Chief of Communication & Marketing; Dr. Russell Lowery-Hart, President; Ms. Danita 
McAnally, Chief of Planning & Advancement; and Mr. Jerry Moller, Interim Vice President of 
Academic Affairs 

 
Mr. Andrew Alexander – President, Student Government Association 
Mrs. Jennifer Ashcraft – Grants Administrator Coordinator, President’s Office 
Ms. Alma Bustamante – Senior Reporter, The Ranger 
Ms. Mollie Bryant – representing the Amarillo Globe News 
Ms. Cara Crowley – Chief of Staff, President’s Office 
Mrs. Connie de Jesus – representing Classified Employees Council 
Dr. Dan Ferguson – Dean of Liberal Arts 
Mrs. Lani Hall – representing Connor, McMillon, Mitchell & Shennum, PLLC 
Mr. Joe Bob McCartt – representing PRANA 
Mrs. Lori Merriman – Executive Secretary, President’s Office 
Mr. Jamie Perez – Grants Administrator Coordinator, President’s Office 
Mrs. Brenda Sadler – Exec. Asst., Pres’s Off. and Asst. Secy. to the Board of Regents 
Mrs. Renee Weiss – President, Administrators’ Association 
Dr. Kathy Wetzel – Dean of STEM  
Mr. Mark White – Legal Counsel, Sprouse, Shrader, Smith P.C. 
Mr. Reagan Williams – representing Connor, McMillon, Mitchell & Shennum, PLLC 
Mr. Joseph Wyatt – Communications Coordinator, College Relations 
 
 

 
STATUS UPDATE 

 
STUDENT GOVERNMENT ASSOCIATION REPORT: 
 
Mr. Alexander, president of SGA reported that they have selected some upcoming entertainers to 
come to Amarillo College.  In April the SGA will go to the state convention.  They are still 
deciding on the Distinguished Lecture speaker who will come in late February.   
 
REGENTS’ REPORTS, COMMITTEES AND COMMENTS REGARDING AC AFFILIATES: 
 
Dr. Woodburn said that the AC Foundation is working on their annual letter campaign. 
 
Mrs. Green told of the Panhandle PBS reorganization after Linda Pitner resigned.  This position 
vacancy opened up two positions; one to serve in a creative manner and another to work on the 
budgets, administrative day-to-day interactions.   
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INDEPENDENT AUDIT REPORT FOR 2013-2014: 
 
Mrs. Lani Hall and Mr. Reagan Williams, representatives from Connor, McMillon, Mitchell & 
Shennum, PLLC were present at the Board meeting to present the regular audit report for the 
fiscal year ending August 31, 2014. Amarillo College total liabilities and net position totaled 
$188,086,227 for 2014.  Copies of the audit were provided to the Board of Regents. 
 
Mrs. Hall discussed the schedule of Expenditures of Federal Awards which totaled $31,942,993.  
Amarillo College received $2.3 million State awards.  The single audit is split into two reports: 1) 
internal controls; and 2) compliance for each major federal and state program.  There were eight 
findings:  1)  Federal Pell Grant Program – Condition:  A student earning all “F’s” during the 
semester had his/her return to Title IV calculated incorrectly.  Recommendation:  The College 
should implement procedures and controls to ensure all students that are unofficial withdrawals 
be reviewed by more than one person to ensure that they have been calculated correctly.  2) 
Student Financial Aid Cluster – Condition: The Community Service wages were reported on the 
Fiscal Operations Report and Application to Participate (FISAP) at $19,225 and did not tie to the 
general ledger amount of $24,936.  Recommendation:  The College should implement 
procedures and controls to ensure correct information is used when preparing the FISAP report. 
And, the FISAP should be amended to reflect the correct amounts.  3) Migrant Education High 
School Equivalency Program – Condition: Three students receiving benefits from the program 
were not eligible to receive them.  Recommendation: The Program Director for the HEP grant 
should create a detailed eligibility checklist for use in determining eligibility and that all 
determinations of eligibility be reviewed to ascertain that all criteria has been met by the 
students before issuing stipends and incentives.  4) Migrant Education High School Equivalency 
Program – Condition: The 2012-2013 Annual Performance Report (APR) contained several errors 
in the program activity section.  Recommendation:  The APR should be reviewed in detail by a 
secondary reviewer.  This reviewer should also review all supporting documentation to ensure 
the accuracy of the report.  5) Title V Grant Developing Hispanic Serving Institutions – Condition: 
 Expenditures reported on the 2013 Annual Performance Report were incorrect.  
Recommendation: Accounting and grant personnel should be familiar with the grants and any 
complexities regarding the grants to ensure that grant expenditures are properly recorded in the 
accounting records and properly reflected on the annual reports.  6) Economic Adjustment 
Assistance – Condition: Expenditures reported on the Semi-Annual Financial Report did not 
agree to the College’s general ledger.  Recommendation: The general ledger should be used as 
the primary source when reporting financial information on the required reports.  The second 
reviewer should also review all supporting documentation pertaining to the report to ensure the 
accuracy of the report.  7) State Grant – Adult Basic Education Innovation Grant (ABEIG) – 
Condition: Three students receiving benefits from this grant were not eligible to receive them 
and several students’ eligibility files had missing documentation.  Recommendation: The grant 
documentation should be thoroughly reviewed by the newly established grant compliance 
personnel to ensure that all files are being properly maintained.  8) State Grant – Nursing 
Shortage Reduction <70 – Condition: The final report for the 2010-2011 NSRP <70 grant reported 
grant funds available of only $74,078.  The general ledger for the College showed that $82,655 
was available for expenditure and that the College had actually spent $82,655 for this grant.  
Recommendation: A second review of the report should be performed, including a review of 
supporting documentation.   
 
The Board will be asked to approve the 2013-2014 Independent Audit Report in the regular Board 
meeting. 
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FINANCIALS: 
 
Mr. Nicholson serves as president of the Amarillo Foundation for Education and Business 
(AFEB).  AFEB oversees PRANA development and the Amarillo College partnership.  Purchase 
commitment is completed through 2022.  Joe Bob McCartt, a member of PRANA provided an 
update of PRANA, Amarillo College, and EastPort.  The total PRANA purchases of AC property 
are 77.46 acres with $866,011 being paid to AFEB.  Mr. McCartt discussed improvements and 
activities with EastPort from November 1, 2012 to present. PRANA invested $125,000 to paint, 
$25,000 to restore doors to working condition and $25,000 for asbestos abatement of Hangar 
7000 on AC East property.  Half of Hangar 7000 is leased to Valley Protein.  PRANA spent $80,000 
for landscape clean-up.  Leases have been set up for companies inside and outside of Amarillo.  
A neighborhood restaurant built on East property, Thumper’s Grill, was built as a result of 
results of a survey.  Other leases have been signed with Anderson Transportation, Kincaid 
Motorcoach, Barricades Unlimited, Lindsay Manufacturing, and Amarillo Gear.   
 
Mr. McCartt presented a proposal to add remaining 158 acres and available internal residential 
lots to AFEB contract and amend AFEB contract to allow residential development in appropriate 
areas; PRANA will begin with a 10-acre purchase.  In exchange for 50 acres, PRANA will 
construct a 10,000 square foot warehouse shell to store AC’s property, including airplanes.    
 
 

REGULAR AMARILLO COLLEGE BOARD OF REGENTS MEETING 
 
The meeting was called to order by Mr. Nicholson, Chairman.  He welcomed all present and 
asked if there were any public comments.  Mr. Henke gave the invocation.  The Pledge of 
Allegiance to the U.S. and Texas Flags was recited. 
 
MINUTES APPROVED: 
 
Dr. Proffer moved, seconded by Mr. Forrester to approve minutes of the regular meeting of 
October 28, 2014.  The motion carried unanimously.   
 
INDEPENDENT AUDIT REPORT FOR 2013-2014 APPROVED: 
 
Most of the audit report was presented at the Status Update prior to this meeting.  However, 
other items discussed included the statement of revenues, expenses and change in net position; 
summary of significant accounting policies; schedule of operating revenues; schedule of 
operating expenses; schedule of expenditures of state awards; schedule of expenditures of 
state awards; and student transfers to senior institutions. 
 
Dr. Woodburn moved, seconded by Mr. Forrester to approve the audit report.  The motion carried 
unanimously. 
 
SALE OF COUNTY PROPERTY OBTAINED THROUGH SHERIFF'S SALE APPROVED AND 
AUTHORIZED: 
 
Properties foreclosed for taxes and sold at a "Sheriff's Sale" must sell for a minimum bid which 
is the lower of the adjusted value or the taxes due plus costs of the sale.  In some cases this 
puts the price above what people will pay at a "Sheriff's Sale."  Those properties which do not  
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SALE OF COUNTY PROPERTY OBTAINED THROUGH SHERIFF'S SALE APPROVED AND 
AUTHORIZED Continued: 
 
sell are then held in trust by the county/school tax office.  The law provides that they can be 
offered for sale by sealed bids or auction without a minimum bid at a later date.  A listing of 
those properties and additional information is attached at page 64.  Board approval is required 
because the properties are held in trust by Potter County. 
 
The Potter Tax Assessor/Collector recommends acceptance of these bids as this puts the 
property back in production and on the tax rolls.  The motion should authorize the Chairman of 
the Board of Regents to execute the Tax Deeds transferring these properties to the successful 
bidders. 
 
Dr. Woodburn moved, seconded by Mr. Henke to authorize the chair of the Board of Regents to 
execute the Tax Deeds.  The motion carried unanimously. 
 
CONSENT AGENDA APPROVED: 

 
A. APPOINTMENTS: 
 

Administrators 
 

Jones, Jacqueline – Director of Adult Education and Literacy Grant 
Effective Dates:  September 22, 2014 through August 31, 2015 
Salary:  $48,000.00 per year for 12 months full-time temporary 
Qualifications:  B.S., Angelo State University, San Angelo, Texas 
Experience:  5 years related work 
Note:  New 2014-2015 Adult Education and Literacy Grant position. 

 
Bio: Jacqueline Jones comes to Amarillo College from the Panhandle Regional Planning 

Commission where she has been working as Workforce Development Planning 
Program Specialist since January.  Prior to moving to Amarillo, Ms. Jones lived in San 
Angelo and worked as a Program Coordinator for the Concho Valley Home for Girls, an 
Employer Services Representative for Workforce Solutions and a Business Operational 
Specialist for Concho Valley Workforce Development Board.  Ms. Jones earned a 
Bachelor of Science in Psychology from Angelo State University. 
 

Faculty 
 

Pastwa, Phyllis L. – Instructor, Associate Degree Nursing 
Effective Date:  November 01, 2014  
Salary:  $51,112.00 per year for 9 months full-time 
Qualifications:  M.S.N., West Texas A&M University, Canyon, Texas 
  B.S.N., West Texas A&M University, Canyon, Texas 
  A.D.N., Amarillo College, Amarillo, Texas 
Experience:  9 years related work 
Replacement for:  Ginny Coppock 
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APPOINTMENTS Continued: 

 
Bio:  Phyllis Pastwa previously worked four years as a nursing instructor at Amarillo College, 

leaving at the end of the 2011-12 school year.  Since leaving Amarillo College Ms. 
Pastwa has worked as a Shift Supervisor registered nurse for B.S.A. Hospital and a field 
registered nurse for Epic Home Health.  Ms. Pastwa earned her Associate Degree in 
Nursing at Amarillo College, and Bachelor of Science in Nursing and Master of Science 
in Nursing from West Texas A&M University.  In addition she has pursued graduate 
level courses in Education at Eastern New Mexico University. 

 
B. BUDGET AMENDMENTS: 

 
A list of budget amendments for approval by the Board is attached at page 65.   
 

Dr. Proffer moved, seconded by Ms. Nelson to approve the Consent Agenda.  The motion carried 
unanimously. 
 
ADDITION OF VENDOR FOR PERSONAL COMPUTERS, PRINTERS, SERVERS, AND 
PERIPHERAL PURCHASES – FISCAL YEAR 2014-2015 APPROVED: 
 
The addition of a new local vendor for the acquisition, life-cycle replacement, and maintenance 
of personal computers, printers, servers, and peripherals was requested.  The local company 
recommended is Knuckle Bean Inc., doing business as Westgate Computers.  Westgate 
Computers is an authorized reseller of Lenovo Think brand products, and is authorized to sell 
under the terms and conditions of the DIR Contract DIR SDD 2030. 
 
Westgate Computers is the first local company recommended to compliment and compete with 
the Board of Regents’ approved pool of legacy computer suppliers of Dell, Apple, Hewlett 
Packard, and CDWG.   The addition of Westgate Computers does not change the Board of 
Regents’ approved estimated cost for projected life-cycle replacements this fiscal year; and the 
acquisitions of life-cycle replacements is still dependent on the availability of funding.   
 
This request directly applies to Goal 4: Ensure the College’s Future, and more specifically 
strategy 4.1: Connect planning and budgeting, and strategy 4.6: Commit the College to 
technology which attracts and retains students and enables effective and efficient College 
operations, from the Amarillo College Strategic Plan through 2015. 
 
Mr. Forrester moved, seconded by Ms. Nelson to approve the addition of a new local vendor, 
Westgate Computers.  The motion carried unanimously. 

ENGINEERING AND DURRETT HALL TECHNOLOGY ENHANCEMENTS APPROVED: 

Approval for the acquisition of technology infrastructure and electronics to accomplish the 
academic goals and objectives of the renovated Engineering and Durrett Hall buildings was 
requested.  Network infrastructure providing both wired and wireless data and voice 
communications, the creation of five smart classrooms, and digital signage have been 
coordinated and approved by the U.S. Department of Education utilizing Hispanic Serving 
Institution (HSI) grant funding (Award #P031C110020).   
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ENGINEERING AND DURRETT HALL TECHNOLOGY ENHANCEMENTS APPROVED Continued: 
 
The anticipated cost of the technology enhancements for Engineering and Durrett Hall is 
approximately $207,000. 
 
Significant acquisitions will utilize Board of Regents’ approved vendors, General Datatech LP, 
CISCO, Dell, and Lubbock Audio Visual, Inc. based on an outstanding past performance.  
General Datatech LP and CISCO acquisitions are available through The Cooperative Purchasing 
Network (TCPN) and/or State/DIR purchasing cooperatives approved by Board resolution in 
1993.  The Dell computers are available through the State of Texas Department of Information 
Technologies (DIR) contract with Dell.  Amarillo College’s participation in the State/DIR 
purchasing cooperatives were approved by a board resolution in 1993.  Audio video equipment 
and services will be provided by the Board of Regent’s approved vendor Lubbock Audio Visual, 
Inc (L.A.V. Amarillo).  Minor technology and electronic acquisitions will be through previously 
utilized vendors of Deep Surplus, Forerunner Telecom, SmithGear, etc., as appropriate. 

 
This request directly applies to Goal 4: Ensure the College’s Future, and more specifically, 
strategy 4.1: Connect planning and budgeting, and strategy 4.6: Commit the College to 
technology which attracts and retains students and enables effective and efficient College 
operations, from the Amarillo College Strategic Plan through 2015.  
 
Mr. Forrester moved, seconded by Dr. Proffer to approve the network infrastructure for 
Engineering and Durrett Hall.  The motion carried unanimously. 

HSI-STEM GRANT FURNISHINGS PURCHASES APPROVED: 

Approval from the Board of Regents to purchase furnishings for our soon-to-be completed 
Engineering Center was requested.  The Engineering Center renovation is being funded by the 
U.S. Department of Education HSI STEM grant (award number P031C110020).  All furnishings 
requested for purchase will be paid for by the HSI STEM grant as well. Furnishings will be 
purchased from ADT, HON and Virco with competitively bid contracts. 

Items requested support the HSI STEM grant’s objective one, which is the completion of a STEM 
HUB.  The first phase of the STEM HUB was the renovation of Durrett building for the Math 
Outreach Center. The second and final phase of the STEM HUB is the renovation of the 
Engineering Building for the Engineering Center.  

Amarillo College received approval from the US Department of Education on October 7, 2014, to 
spend up to $125,000 on furnishings for the Engineering Center.  
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HSI-STEM GRANT FURNISHINGS PURCHASES APPROVED Continued: 

Furniture Unit Price Quantity Total Price 
Oak Chem Guard Table 54” W x 24” D $299.99 18 $5,399.82 
Black with black trim chair $100.00 36 $3,600.00 
Oak Chem Guard Top Table $299.99 18 $5,399.82 
Black with black trim chair $100.00 36 $3,600.00 
4-Station Hardwood Workbench $1,447.00 3 $4,341.00 
Table med cherry $179.00 10 $1,790.00 
base $270.00 10 $2,700.00 
Black with black trim chair $170.00 16 $2,720.00 
Table $350.00 54 $18,900.00 
base $266.00 54 $14,364.00 
Black with black trim chair $150.00 108 $16,200.00 
Seminar Table 60' x 24' $170.00 72 $12,240.00 
Black with black trim chair $150.00 144 $21,600.00 

  
Grand Total of Furnishings Purchase 
  $112,854.64 

 
Ms. Nelson moved, seconded by Mr. Forrester to approve the HSI-STEM Grant furnishings for the 
future Engineering Center.  The motion carried unanimously. 

LIBRARY, BYRD BUILDING AND COLLEGE UNION BUILDING CLASSROOM AND 
COLLABORATION STATION ENHANCEMENTS APPROVED: 
  
Approval for classroom renovation and enhancements for Library rooms 405 and 416, the 
addition of ten multiuser collaboration stations, and eleven Dell desktop computers that have 
been coordinated and approved by the U.S. Department of Education utilizing Title V grant 
funding (Award #P031S100127) was requested.       

 
The existing smart classroom in Library 416 will be relocated to Library 405.  Library 416 will be 
renovated and enhanced into a TILE classroom with one Dell control desktop computer and a 
laptop cart with 30 Dell laptops for student academic classroom use.   

 
Ten collaboration stations with a Dell desktop computer will be distributed equally with two 
stations each, located in the Byrd building second floor lobby, Byrd building third floor lobby, 
Byrd building fourth floor lobby, College Union building second floor lobby, and library fourth 
floor.   

 
The anticipated cost for the classroom and collaboration station enhancement is approximately 
$197,907.99.   

 
Acquisitions will utilize Board of Regents’ approved vendors of Lubbock Audio Visual, Inc. and 
Dell based on an outstanding past performance.  Classroom and collaboration station 
acquisition and services will be provided by the Board of Regents’ approved vendor, Lubbock 
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LIBRARY, BYRD BUILDING AND COLLEGE UNION BUILDING CLASSROOM AND 
COLLABORATION STATION ENHANCEMENTS APPROVED Continued: 
 
Audio Visual, Inc. (L.A.V. Amarillo).  The Dell computers are available through the State of Texas  
Department of Information Technologies (DIR) contract with Dell.  Amarillo College’s 
participation in the State/DIR purchasing cooperatives were approved by a board resolution in 
1993.   

 
This request directly applies to Goal 4: Ensure the College’s Future, and more specifically, 
strategy 4.1: Connect planning and budgeting, and strategy 4.6: Commit the College to 
technology which attracts and retains students and enables effective and efficient College 
operations, from the Amarillo College Strategic Plan through 2015.  

 
Dr. Proffer moved, seconded by Ms. Nelson to approve the classroom renovation of computer 
and collaboration station enhancements.  The motion carried unanimously. 

REQUEST FOR APPROVAL TO PURCHASE CLASSROOM ATTENDANCE SCANNING SYSTEMS 
APPROVED: 
 
Approval from the Board of Regents as requested to purchase up to 250 classroom attendance 
scanning systems from WebIDCard, Inc. The classroom attendance scanning systems will be 
installed in classrooms located on the Washington Street Campus and Moore County Campus.  
Cost for the systems may not exceed $125,000 and will be paid by the U.S. Department of 
Education Title V grant (Award #P031S100127). 

 
The classroom attendance scanning systems will support Amarillo College’s early alert system, 
Retention Alert.  Retention Alert is an Ellucian model that was funded by Title V in 2012.  Amarillo 
College’s early alert system is supported by Title V’s component of fortifying student support 
across the campus. 
 
Amarillo College received approval on October 23, 2014, from the U.S. Department of Education, 
to spend up to $125,000 on the classroom attendance scanning systems for the Washington 
Street Campus and Moore County Campus.  WebIDCard, Inc. is a sole source vendor.  

Mr. Forrester moved, seconded by Dr. Proffer to approve the purchase of the classroom 
attendance scanning systems.  The motion carried unanimously. 

FINANCIAL REPORTS ACCEPTED: 
 
The financial statements as of October 31, 2014 are attached at pages 66 through 75. 
 
Revenue 
There has been 24% ($14.6 million) of the $61 million revenue budgeted received.  Only $8.0 
million out of $18.3 million in academic tuition and fees has been received due to lower 
enrollment.  Enrollment is down 4.6% from fall 2013.   
 
Expenditures 
We have spent 18% ($11 million) of $61.4 million budgeted.   
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FINANCIAL REPORTS ACCEPTED Continued: 
 
Auxiliary Enterprises 
The bookstores’ losses are $12,942.  Rental properties’ net profit is $285,850; individual rent was 
increased by $50/month in June.  Employees have used $2,714 in employee scholarships.   
 
Restricted Funds 
Federal grants and contracts have increased $150,147; state grants and contracts have 
decreased $111,298; local grants and contracts have decreased $25,757; and Panhandle PBS 
grants and contracts have increased $792,695.  Resident instruction has increased $217,075.   
 
Cash and Investments 
$40.2 million total minus $1.7 million (bond) = $38.5 million – October 2014; $45.5 million total 
minus $5.6 million (bond) = $39.9 million – October 2013; $54.2 million total minus $16.9 million 
(bond) = $37.3 million – October 2012. 
 
Alterations & Improvements 
$96,000 has been spent from A&I designated reserves of $2.1 million allocated; $89,000 has been 
spent from A&I allocated funds of $700,000; $42,000 has been spent from A&I from branch 
campuses of $758,000.  
 
Tax Schedule 
$608,758 has been collected out of $21,909,519 budgeted with $21,300,761 remaining to collect. 
 
Bond Expenditures 
There has been $67.0 million on Amarillo projects spent out of $68.0 million budgeted.   
 
Dr. Proffer moved, seconded by Mr. Henke to accept the financial reports. The motion carried 
unanimously. 
 
ADJOURNMENT: 
 
There being no further business, the meeting was adjourned. 
 
 

  ________________________________ 
Mary Jane Nelson, Secretary 
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 AMARILLO COLLEGE 
 BUDGET AMENDMENTS 
 November 25, 2014 
 
1. AC Hinkson Memorial Campus – transfer of funds to cover  

expenses of part-time instructor. 
 
Increase English as a Second Language – Non-Appointed  
Personnel Pool               $   15,000.00 
Decrease Institution Operations – Contingency Pool       -$   15,000.00 
 

2. Physical Plant – transfer of funds to cover expenses of vehicle  
purchase. 
 
Increase Vehicles Plant – Capital Equipment Pool                 $   17,999.00 

 Decrease Alterations and Improvements – Other Pool                -$   17,999.00 
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