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AMARILLO COLLEGE BOARD OF REGENTS
MINUTES OF REGULAR BOARD MEETING
February 24, 2015

REGENTS PRESENT: Mr. Don L. Nicholson, Chair; Dr. Paul L. Proffer, Vice Chair; Ms. Mary Jane
Nelson, Secretary; Mr. Carroll M. Forrester; and Ms. Michele Fortunato

REGENTS ABSENT: Mr. Daniel E. Henke; Mr. Johnny E. Mize; and Dr. David C. Woodburn

OTHERS PRESENT: Mr. Robert Austin, Vice President of Student Affairs; Mr. Terry Berg, Vice
President of Business Affairs; Mr. Lee M. Colaw, Chief Information Officer; Ms. Cara Crowley,
Chief of Staff, President’s Office; Mrs. Ellen Robertson Green, Chief of Communication &
Marketing; Dr. Russell Lowery-Hart, President; and Dr. Deborah Vess, Vice President of
Academic Affairs

Mr. Kyle Arrant — Senior Broadcast Engineering Technical Specialist — Panhandle PBS
Mr. Joshua Blashill — Carter Fitness Center Supervisor

Mrs. Susan Burks — President, Faculty Senate

Mr. Craig Clifton — Department Chair, Physical Education

Mr. Bruce Cotgreave — Director, Physical Plant

Ms. Lyndy Forrester — Dean of Technical Education

Ms. Patsy Lemaster — Associate Vice President of Teaching and Learning

Mrs. Lori Merriman — Executive Secretary, President’s Office

Mrs. Debbie Ortega — representing Classified Employees Council

Mr. Paul Ortega — Debbie Ortega’s spouse

Dr. Richard Pullen — Dean of Nursing

Mr. Mark Rowh — Dean of Health Sciences

Mrs. Brenda Sadler — Exec. Asst., Pres’s Off. and Asst. Secy. to the Board of Regents
Mrs. Renee Weiss — President, Administrators’ Association

Mr. Mark White — Legal Counsel, Sprouse, Shrader, Smith P.C.

Mr. Joseph Wyatt — Communications Coordinator, College Relations

The meeting was called to order by Mr. Nicholson, Chairman. He welcomed all present and
asked if there were any public comments. The Pledge of Allegiance to the U.S. and Texas Flags
was recited. Dr. Proffer gave the invocation.

MINUTES APPROVED:

Dr. Proffer moved, seconded by Mr. Forrester to approve minutes of the regular meeting of
January 27, 2015. The motion carried unanimously.

ELECTION ORDERS APPROVED AND ADOPTED:

The May 2015 uniform election day is Saturday, May 9, 2015. There being three (3) six-year terms
to be filled and one (1) unexpired two-year term to be filled on the Board of Regents, the Board
must order a general election and a special election for that date. Attached at page 113 is an
Election Orders document for that purpose.

Ms. Fortunato moved, seconded by Ms. Nelson to approve and adopt the Election Orders. The
motion carried unanimously.
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POTTER COUNTY ELECTION SERVICE CONTRACT APPROVED AND ADOPTED:

Potter County has agreed to conduct the May 9, 2015 Amarillo College election in Potter County.
Attached at pages 114 through 133 are the proposed Election Service Contract and Voter System
Acquisition Lease between Potter County and Amarillo Junior College District.

Mr. Forrester moved, seconded by Dr. Proffer to approve and adopt the Potter County Election
Service Contract and Voter System Acquisition Lease. The motion carried unanimously.

CONSENT AGENDA APPROVED:

A. APPOINTMENTS:

Faculty

Black, Jacob Larrie — Instructor, Industrial Technology, Moore County Campus
Effective Dates: January 12, 2015 — May 15, 2015
Salary: $21,158.00 per year for 4.5 months full-time temporary
Qualifications: A.A.S., Amarillo College, Amarillo, Texas
Experience: 25 years related work
Replacement for: Thomas Dunston
Note: Emergency Hire

Bio: Jacob “Larrie” Black joined Amarillo College after 25 years as owner of J. Black
Enterprises. Mr. Black received his Associate Degree in Radiology from Amarillo
College.

Davis, Melva J. — Instructor, Associate Degree Nursing

Effective Date: January 12, 2015

Salary: $49,757.00 per year for 9 months full-time

Qualifications: M.S.N., University of Phoenix, Phoenix, Arizona
M.B.A., University of Phoenix, Phoenix, Arizona
B.S., College of St. Francis, Joliet, lllinois
R.N., West Texas A&M University, Canyon, Texas

Experience: 25 years related work

Replacement for: Sheryl Mueller

Bio: Melva Davis joined Amarillo College after serving 6 years as the Director of
Neurology/Oncology at Baptist St. Anthony’s. She received her Master’s Degree in
Nursing and Master of Business Administration in Healthcare Management from the
University of Phoenix. Ms. Davis received her Bachelor’s Degree in Nursing and Health
Science from College of St. Francis.

George, Christopher Neil — Instructor, Computer Information Systems
Effective Dates: January 12, 2015 through August 31, 2015
Salary: $21,158.00 per year for 4.5 months full-time temporary
Qualifications: A.A.S., Amarillo College, Amarillo, Texas
Experience: 5 years related work
Note: Emergency Hire
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APPOINTMENTS Continued:

io: Christopher George joined Amarillo College after serving 6 years as owner of Route 66
Computer Company. Mr. George received his Associate Degree in Electronic System
Technologies from Amarillo College.

Trigg-Smith, Stephanie — Instructor, Biology

Effective Dates: January 12, 2015 through May 20, 2015

Salary: $22,204.00 per year for 4.5 months full-time temporary

Qualifications: M.S., West Texas A&M University, Canyon, Texas
B.S., West Texas A&M University, Canyon, Texas
A.A.S., Amarillo College, Amarillo, Texas
A.S., Frank Phillips College, Borger, Texas

Experience: 6 years related work

Note: Emergency Hire

Bio: Stephanie Trigg-Smith joined Amarillo College after 2 years as a Teaching Assistant at
West Texas A&M University. Shereceived her Associate Degree in Physics from Frank
Phillips College and an Associate Degree in Respiratory Care from Amarillo College.
Ms. Trigg-Smith received her Bachelor of Science in Biology and a Master of Sciencein
Biology from West Texas A&M University.

B. BUDGET AMENDMENTS:
A list of budget amendments for approval by the Board is attached at page 134.

Ms. Nelson moved, seconded by Ms. Fortunato to approve the Consent Agenda. The motion
carried unanimously.

FOUNDATION CAMPAIGN:

The “Economic Impact Report” for Amarillo College’s fiscal year 2012-2013 was discussed.
Three television ads featuring Dr. Lowery-Hart which were included in the report were presented.
The three AC ads covered the following: (1) 61% of Amarillo high school graduates get their
college start at AC; (2) 70% of Amarillo citizens do not have a degree or certificate beyond high
school; and (3) Amarillo College brings $660.1 million to the local economy. The ads were
favorably acknowledged.

REQUEST FOR PROPOSAL NO. 1304 - RE-ROOFING AT EAST CAMPUS HOUSING APPROVED:

RFP No. 1304, for re-roofing at East Campus Housing, was advertised in the newspaper. Project
documents were received by seven (7) contractors with three (3) contractors submitting
proposals. A tabulation of proposals received is attached at page 135.

Award of Proposal No. 1304 was recommended to go to Construction Services, the low proposer
to the specifications, for the amount of $110,000.00.
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REQUEST FOR PROPOSAL NO. 1304 — RE-ROOFING AT EAST CAMPUS HOUSING APPROVED
Continued:

Funds for the project are available in the 2014-2015 Housing Budget.

Ms. Nelson moved, seconded by Dr. Proffer to approve RFP No. 1304 - re-roofing of East
Campus housing. The motion carried unanimously.

SIGNAGE — WAYFINDING PURCHASE APPROVED:

At the January 2015 board meeting, the Amarillo College Board of Regents approved to proceed
with the design to renovate the Lynn Library first floor, mall area, and College Union Building
second floor. The Board also approved the project to improve signage and wayfinding on the
Amarillo College campuses.

Approval to purchase this signage from asi Signage Innovations was requested. This will be
purchased through Texas Multiple Awards Schedule (TXMAS) for the sum of $129,110.00.

Funds are available from a private donation or 2007 bond proceeds.

Dr. Proffer moved, seconded by Ms. Nelson to approve purchase of the signage. The motion
carried unanimously.

CARTER FITNESS CENTER BUSINESS MODEL PROPOSAL APPROVED:

Due to the elimination of physical education classes from Amarillo College’s core curriculum the
business model for the Carter Fitness Center operations needs to change. At the Status Update,
prior to the January 27 Board meeting, the regents were given two proposals for the new fithess
model for Carter Fitness Center operations. Information was supplied to regents as to the
community involvement at the Carter Fitness Center. Attached at pages 136 through 137 are the
proposals.

Dr. Proffer moved, seconded by Mr. Forrester to approve the new operating model for Carter
Fitness Center (model #2) which keeps current operations unchanged with the exception of
eliminating day passes. The motion carried unanimously.

FINANCIAL REPORTS ACCEPTED:
The financial statements as of January 31, 2015 are attached at pages 138 through 148.

Revenue

There has been 51% ($33.3 million) of the $61 million revenue budgeted received. There has
been a decrease of $365,391 received in academic tuition and fees from this time last year due to
lower enrollment; an increase in Continuing Education by $325,528; and Community Service has
decreased by $624,000. In other income a $1.0 million gift was added. The re-roofing projects
are being funded by the insurance proceeds.
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FINANCIAL REPORTS ACCEPTED Continued:

Expenditures
Fringe benefits are at 43%; a $146,492 increase since last year.

Auxiliary Enterprises

The bookstores’ profits are $362,105. Rental properties’ net profit is $395,693; an increase of
$88,000 due to the housing rental increase. Employees have used $123,479 in employee
scholarships.

Restricted Funds

Federal grants and contracts have increased $1,035,367; state grants and contracts have
decreased $70,297; local grants and contracts have decreased $430,108; and Panhandle PBS
grants and contracts have increased $233,422. Resident instruction has decreased $337,525.

Cash and Investments

$52.8 million total minus $1.5 million (bond) = $51.3 million — January 2015; $56.8 million total
minus $4.5 million (bond) = $52.3 million = January 2014; $64.9 million total minus $14.1 million
(bond) = $50.8 million — January 2013.

Alterations & Improvements

$217,603 has been spent from A&l designated reserves of $2.1 million allocated; $423,520 has
been spent from A&l allocated funds of $700,000; $469,140 has been spent from A&l from branch
campuses of $783,215.

Tax Schedule
$14,925,230 has been collected out of $21,909,519 budgeted with $6,984,289 remaining to collect.

Bond Expenditures
There has been $67.0 million on Amarillo campuses projects spent out of $68.0 million budgeted.

Ms. Nelson moved, seconded by Mr. Forrester to accept the financial reports. The motion carried
unanimously.

Chairman Nicholson reported that the Apache Corporation, an oil and gas exploration and
production company, who requested leasing one section of land on East property has
withdrawn their bid at this time.

ADJOURNMENT:

There being no further business, the meeting was adjourned.

Mary Jane Nelson, Secretary
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ELECTION ORDERS
THE STATE OF TEXAS
COUNTIES OF POTTER AND RANDALL

BE IT ORDERED by the Board of Regents of the Amarillo Junior College District that a general
election be held in the College District, counties of Potter and Randall, on Saturday, May 9, 2015, for the
purpose of electing three qualified persons to the Amarillo College Board of Regents for three regular
six-year terms. These positions will be filled through the use of the cumulative voting procedure described
in Texas Education Code § 11.054. The deadiine to file an application to be placed on the ballot or as a write-
in candidate is 5:00 p.m. Friday, February 27, 2015.

BE IT ORDERED by the Board of Regents of the Amarillo Junior College District that a special election
be held in the College District, counties of Potter and Randall, on Saturday, May 9, 2015, for the purpose of
electing one qualified person to the Amarillo College Board of Regents for an unexpired two-year term. This
position will not be filled through the use of the cumulative voting procedure described Iin Texas Education
Code § 11.054. The deadline to file an application to be placed on the ballot or as a write-in candidate is 5:00
p.m. Monday, March 9, 2015.

Early voting in these elections will be held at the Randall County Annex, 4111 South Georgia,
Amarillo, Texas, 79110, Randall County Justice Center, 2309 Russell Long Boulevard, Suite 100, Canyon,
Texas, 79015, Randall County Election Administration, 1604 5" Avenue, Canyon, Texas 79015, and the Santa
Fe Building, 900 S. Polk Street, Amarillo, Texas 79101, Monday through Friday from 8 a.m. to 5 p.m., April 27
through May 1, 2015, and May 4 (Monday) and May 5, (Tuesday), from 7:00 a.m. to 7:00 p.m. on hoth days.
Early voting In these elections will also be held at Amarillo Independent School District, 7200 |nterstate 40
West, Amarillo, Texas 79106, River Road Independent School District, 9500 US 287 N, Amarillo, Texas 79108,
Highland Park Independent School District, 15300 Amarillo Blvd. East, Amarillo, Texas 79108, and Bushland
Independent School District, 2400 Wells, Bushland, Texas 79012, Monday through Friday from 8:00 a.m. to
4:00 p.m., April 27 through May 1, 2015, and May 4 (Monday) and May 5, (Tuesday), from 8:00 a.m. to 4:00
p.m. Shannon Lackey has been designated Randall County Elections Administrator and Melynn Hunter has
been designated Potter County Election Administrator. Applications for ballots by mail shall be mailed to
Early Voting Clerk, Shannon Lackey, Randall County Elections Administrator, 1604 5" Avenue, Canyon,
Texas 79015 or to Melynn Hunter, Potter County Election Administrator, 900 S. Polk Street, Suite 320,
Amarillo, Texas 79101.

That the Vice President of Business Affairs of Amarillo Junior College District shall be the College
Election Coordinator and as such is authorized to execute any and all agreements necessary for the
conducting of said elections, including but not limited to one or more joint election agreements upon
reasonable terms with other governmental entities.

That the College Election Coordinator is expressly authorized to: obtain election supplies; pay
election officials; establish election precincts and polling places; establish early voting locations and hours;
contract for some or all election duties and services from Randall County, all in accordance with the adopted
budget, applicable law, and applicable agreements.

The returns of said elections shall be made to the Board of Regents of the Amarillo Junior College
District in accordance with the election laws of Texas. A copy of these orders, signed by the Chair and
attested by the Secretary of this Board, shall serve as proper notice of said elections; and the Chair shall
cause notice of said elections to be given in accordance with said laws.

Read, adopted, and approved by at least a majority of regents of the Amarillo Junior College District
and the seal thereof hereunto affixed this 24th day of February, 2015.

\ewold 2 ibiplrom

Chair, Board of Regents
Amarillo Junior College District

Amarilloduriior College District



Volume 64 Page 114
Minutes of the Amarillo College Board of Regents Reqular Meeting of February 24, 2015

THE STATE OF TEXAS §

§

COUNTY OF POTTER §
ELECTION SERVICES CONTRACT & VOTING SYSTEM ACQUISITION LEASE

1. Parties/Effective Period

The Election Services Contract, the (ESC), is entered into by and between the Amarillo
College, hereinafier referred to as (Contracting Authority), a political subdivision under
§1.005(13) of the Texas Election Code, and Melynn Huntley, the Potter County Elections
Administrator, hereinafter (Elections Administrator), acting in her official capacity. The Voting
System Acquisition Lease, the (Lease), is entered into by and between the Contracting Authority
and Potter County, the (County), with the Election Administrator acting as the contracting agent
for County, The Contracting Authority and the Elections Administrator, or the Contracting
Authority and the County may be referred to as, (the Parties), as the context requires. The ESC
and the Lease may be referred to collectively as, the (Agreement). This Agreement becomes
effective when properly executed by the Parties and remains in effect until the completion of all
services and obligations contemplated by this Agreement.

2. Authority

This ESC is authorized by §31.092 of the Texas Election Code, The Lease is authorized by
§123.032 of the Texas Election Code, the (Code).  Additionally, pursuant to §262.001 of the
Texas Local Government Code, the Potter County Commissioners Court has appointed the
Elections Administrator as County’s agent for the purpose of negotiating and entering into an
agreement for the lease and use by the Contracting Authority of Potter County’s Direct
Recording Electronic (DRE) voting machines.

3. Purpose

a. The Contracting Authority seeks to use, for the May 9. 2015 election, including the
associated early voting period, collectively, the (Election), the election services of the
Elections Administrator to supervise and perform for the Contracting Authority any and
all duties and functions that the Election Administrator would normally perform in
connection with a countywide election ordered by the County. Notwithstanding this
purpose, this ESC does not change:

(i) The authority with whom applications of candidates for a place on a ballot
are filed: or
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(ii)  The authority with whom documents are filed under Title 15 of the Texas
Election Code (concerning completed copies of the Code of Fair
Campaign Practices);

The Election Administrator expressly disclaims responsibility for performing the

above functions on behalf of the Contracting Authority.

b. Additionally, the Contracting Authority secks to temporarily acquire from County and
' adopt, for use in the Election, a voting system, as required by Chapter 123 of the Code.

4. Conditions Precedent

The Contracting Authority agrees that the Elections Administrator’s performance of the
services detailed in this ESC, and the Contracting Authority’s use of County’s DRE voting
machines under the Lease, are contingent upon the satisfaction of certain conditions precedent,
which include:

a. the Contracting Authority timely ordering the Election:

b, the Contracting Authority adopting, by order, resolution, or other official action,
County’s DRE voting machines for use in the Election;

c¢. the Contracting Authority

(1) timely executing a Joint Election Agreement with any and all other political
subdivisions within County that request to use the services of the Election
Administrator and County’s DRE voting machines for the Election, which
agreement must:

(A)designate the Elections Administrator as the Elections Administrator for the
joint election;

(B)agree to use and share the County’s DRE voting machines at all polling
places;

(C)agree to conduct joint early voting;
(D)agree to use polling locations and early voting polling locations designated by

the Elections Administrator;

Election Services Contract & Voting Equipment Lease
Amarillo Junior College District Page 2 of 20
May 9. 2015, Election
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(E) agree to the use of a joint ballot on County’s DRE voting machines;

(F) reference and incorporate this Agreement into the Joint Election Agreement;
and,

(i1) adopt the Joint Election Agreement by order, resolution, or other official action,
as required by §271.002(d) of the Code:

5. Administration

a. The Parties agree that the Election will be a joint election as contemplated by Chapter
271 of the Code, the (Joint Election);

b. The Parties agree that the Election Administrator shall serve as the Election
Administrator for the Joint Election. and that the Election Administrator will
coordinate, supervise, and handle all aspects of administering the Joint Election, as
provided in this Agreement:

¢, The Parties agree that all necessary titles of the Texas Election Code apply 1o the
conduct of the Joint Election, except provisions that are inconsistent with Chapter 271
of the Cade, which authorizes joint elections, or that cannot feasibly be applied to a
joint election, all as permitted by §271.001 of the Code;

d. The Parties agree that the Election Administrator may be appointed to serve more
than one political subdivision participating in the Joint Election, as permitted by
§271.005 of the Code.

e. The Election Administrator agrees, upon request, to consult with the Contracting
Authority’s officers and officials about conducting of the Election;

f.  Notwithstanding anything in this Agreement, the Contracting Authority shall remain
responsible for the decisions and actions of its officers necessary for the lawful
conduct of the Election;

g. The Parties acknowledge and agree that other political subdivisions may wish to
make use of the Election Administrator’s election services or County’s DRE voting
machines, and that upon request, the Election Administrator is obligated to provide
such services, and County is obligated to lease such equipment, both of which will be
made available to other political subdivisions on terms and conditions generally
similar to those set forth in this Agreement,

Election Services Contract & Voting Equipment Lease
Amarillo Junior College District Page 3 0of 20
May 9, 2015, Election
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h. The Contracting Authority agrees to bear its expenses for the Joint Election and will
pay the Election Administrator for equipment, supplies, services, and administrative
costs, as provided in this Agreement;

i.  The Parties agree that the Election Administrator, as permitted by §31.095 of the
Code, may assign deputies to perform any of the services contemplated by this ESC;

j- In accordance with §271.001 of the Code, and notwithstanding §32.005 of the Code,
the Contracting Authority agrees to, and hereby does, delegate to the Election
Administrator the authority for the appointment of election judges for the Election,
The Election Administrator will provide the Contracting Authority with a list of
appointed judges, which the Contracting Authority must appoint by written order, as
required by §32.008 of the Code.

k. Pursuant to §32.033 of the Code, the Partics agree that the Election Administrator
may prescribe the maximum number of clerks that each presiding judge may appoint
for the Election;

I.  The Election Administrator agrees to provide, on behalf of the Contracting Authority,
the training for election officers for the Election, as required by §§32.113 and
§125.009 of the Code; election officers will be compensated for training in
accordance with the terms of this Agreement;

6. Election Orders, Notices, Resolutions, Pre-Clearance, Ballots and other Legal Documents

a. The Parties agree that the Contracting Authority is solely responsible for preparation,
adoption, and publication of all legal documents of any kind including. orders,
resolutions and notices required by the Texas Election Code, or any other law, except
as expressly stated otherwise in this Agreement. The Parties also agree that the
Election Administrator shall have no responsibility for preparation, adoption, and/or
publication of any legal documents required by the Texas Election Code, or any other
law, Further, the Contracting Authority agrees to provide the Election Administrator
with copy of all election orders and notices for the Election.

b. The Parties agree that the Election Administrator shall have no responsibilities for,
and owes the Contracting Authority no duty with regard to, submission for pre-
clearance to the U.S. Department of Justice of any voting practice or change to voting
practice of the Contracting Authority, if any, that may be required under the Voting
rights Act, 42 U.S.C. §§1973 to 1973aa-6, for the Election. The Parties agree that the

Election Services Contract & Voting Equipment Lease
Amarillo Junior College District Page 4 of 20
May 9, 2015, Election
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Contracting Authority is solely responsible for any such required submission and
should independently consult with legal counsel for any questions regarding pre-
clearance, including, as applicable, discussion about the post-Shelby County v.
Holder, 133 S. Ct. 2612 (2013), statement on this subject by U.S. Department of
Justice, available at:  htip://www.justice.gov/crt/about/vot/.

c. The Election Administrator shall prepare the ballot, pursuant to §52.002 of the Code,
and a sample ballot, pursuant to §52.008 of the Code, for and on behalf of the
Contracting Authority; however, the Contracting Authority agrees that it will furnish
the Elections Administrator a list of candidates and/or propositions showing the order
and the exact manner in which the candidate names and/or proposition(s) are to
appear on the official ballot (including titles and text in each language in which the
authority’s ballot is to be printed), This list shall be delivered to the Elections
Administrator as soon as possible after ballot positions have been determined by the
Contracting Authority. The Contracting Authority shall be responsible for
proofreading and approving the ballot and or sample ballot, insofar as it pertains to
that authority’s candidates and/or propositions.

d. The Contracting Authority agrees to the use of a single ballot for the Joint Election
containing all offices or propositions stating measures to be voted on; however, no
voter may be permitted to select a ballot containing an office or proposition stating &
measure on which the voter is ineligible to vote, all as permitted, or required, by
§271.007 of the Code.

e. The Contracting Authority agrees that the forms used and records maintained at a
common polling place in a joint election may be combined in any manner the
Election Administrator determines is convenient and adequate to record and report
the results of the Election for each participating political subdivision, as permitted by
§271.009 of the Code,

. Pursuant to §32.009 of the Code, the Election Administrator shall give written notice
of appointment to cach presiding and alternate presiding judge. Each such
appointment shall be for the Election.

g. The Election Administrator shall provide each presiding judge the written notice
required by §4.007 of the Code.

7. Preparation of Voting Supplies and Equipment

Election Services Contract & Voting Equipment Lease
Amarillo Junior College District Page 5 of 20
May 9, 2015, Election
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a, The Elections Administrator shall provide the necessary voter registration
information, instructions, and other information needed for the ¢lection,

b. The Elections Administrator agrees to procure and allocate, as required by §51.003 of
the Code. and distribute, as required by §51.004 of the Code, on behalf of the
Contracting Authority all election supplies and voting equipment including, but not
limited to official ballots, sample ballots, voter registration lists, and all forms, signs
and other materials used by the election judges at the voting locations.

¢, The Elections Administrator agrees to:

(i) determine the number of DRE voting machines to be installed at each polling
place, as required by §125.001 of the Code:

(ii)  put the machines in proper order for use, as required by §125,002 of the Code;

(iiif)  have the DRE voting machines tested, as required by Chapter 127 of the
Code;

(iv)  deliver the DRE voting machines to the polling place, as required by 1 Tex.
Admin Code §81.46 (1986) (Tex. Sec. of State, Delivery of Voting Sys.): and

v) install the DRE voting machines. as required by 1 Tex, Admin. Code §81.47
(1986) (Tex. Sec. of State, Install. of Voting Sys.).

8. Voting Locations

a. The Parties acknowledge that §271.003 of the Code permits a regular county polling
place to be used for a common polling place in a joint election, and further, that the
voters of a particular election precinct or political subdivision may be served in a joint
election by a common polling place located outside the boundary of the election
precinet or political subdivision, if the location can adequately and conveniently serve
the affected voters and will facilitate the orderly conduct of the election.

b. The Parties agree to use common polling places, which is to say County’s regular
polling places (whenever possible), for the Election (both during the early voting
period and on May 9, 2015, (Election Day)). as selected and designated by the
Election Administrator. In the event the Parties determine that a common polling
place will not adequately and conveniently serve the affected voters and facilitate the
orderly conduct of the Election, or is not available, the Election Administrator will

Election Services Contract & Voting Equipment Lease
Amarillo Junior College District Page 6 of 20
May 9, 2015, Election
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consult with the Contracting Authority for the selection, use and designation of an
alternate location, but the final authority for the designation of all polling places shall
be the Election Administrator.

¢. Election Day polling locations designated by the Election Administrator are listed on
Exhibit “A."

d. Early Voting polling locations designated by the Election Administrator are listed on
Exhibit “B.”

e. The Contracting Authority agrees that if the location of a precinct polling place
described in Exhibit A or B is different from the location used for the precinct in the
preceding election ordered by the Contracting Authority, the Contracting Authority
shall post notice at the entrance to the previous polling place stating that the location
has changed, and providing the name and location of the new polling place, as
required by §43.062 of the Code, not later than the day before voting at the location
begins.

9. Early Voting

a, Pursuant to §271.006(a) of the Code, and notwithstanding §§83.005 and 83.006 of the
Code, the Contracting Authority agrees to, and hereby does, appoint the Election
Administrator as its regular early voting clerk for joint early voting (the “Joint Early
Voting Clerk™).

b. Additionally, pursuant to §31.097(b) of the Code, the Contracting Authority also
acknowledges and agrees that the Election Administrator, by written order, may
appoint her permanent or temporary deputies as deputy early voting clerks, which the
Election Administrator hereby agrees to do, as necessary. The Election Administrator
also agrees to take all necessary steps to insure that all appointed temporary deputies
meet the eligibility requirements of a presiding election judge, as established by
Subchapter C, Chapter 32 of the Code, as modified by §31.097(c)(1) of the Code,
which frees temporary deputies from the requirement that they be qualified voters of
any particular territory, other than the county served by the Election Administrator, or
the political subdivision in which the election is held,

¢. 'The Parties agree that joint early voting, as indicated above in paragraph 7.b, shall be
conducted at the early voting polling place or places at which, and during the hours,
including any extended or weekend hours, that the Joint Early Voting Clerk regularly
conducts early voting for Potter County, as required by §271.006(b) of the Code. The

Election Services Contract & Voting Equipment Lease
Amarillo Junior College District Page 7 of 20
May 9, 2015, Election
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Parties further agree that early voting by personal appearance will be at the early
voting polling place locations, dates and hours, as specified in Exhibit B. Any
qualified voter of the Election may vote early by personal appearance at any one of
the early voting locations.

d. The Contracting Authority agrees that deputy early voting clerks appointed pursuant
to this ESC are entitled to compensation, and the Contracting Authority, in
accordance with §§32.091, 83.052 and 271,013 of the Code, hereby fixes, and agrees
to pay such clerks hourly compensation at the rate specified by this Agreement.

e, 'The Parties agree that the Election Administrator, as the Joint Early Voting Clerk,
shall receive applications for early voting ballots to be voted by mail in accordance
with Title 7 of the Code. The Contracting Authority agrees to immediately forward to
the Election Administrator all applications and/or requests for early voting ballots to
be voted by mail.

f. 'The Election Administrator agrees to perform the duties, relating to the conduct of
voting by mail, placed on the early voting clerk by Chapter 86 of the Code.

g. The Election Administrator agrees, upon request, o provide the Contracting
Authority a copy of the early voting report on a daily basis and a cumulative final
carly voting report following the Election,

10. Early Voting Ballot Board

a. The Parties acknowledge and agree that pursuant to §87.001 of the Code an carly
voting ballot board (EVBB) shall be created to process early voting results for the
Election,

b. Consistent with §87.002(a) of the Code, the Parties agree that the EVBB shall consist
of a presiding judge and as many other members, although not less than two, as the
Election Administrator determines is necessary for the Election,

¢. Notwithstanding §87.002(b) of the Code and as indicated above in paragraph 5.j, the
Parties agree that the Election Administrator shall appoint the presiding judge of the
EVBB.

d. The Parties agree that the presiding judge of the EVBB shall appoint the other
members of the EVBB, consistent with §87.002(b) of the Code.,

Election Services Contract & Voting Equipment Lease
Amarillo Junior College District Page 8 of 20
May 9, 2015, Election



Volume 64 Page 122
Minutes of the Amarillo College Board of Regents Reqular Meeting of February 24, 2015

e. Additionally, pursuant to §271.005 of the Code, and notwithstanding §87.003 thereof,
the Parties acknowledge and agree that a member of the EVBB may be appointed to
serve more than one political subdivision participating in the Joint Election, and that a
person eligible to serve as a member of the EVBB in an election of any political
subdivision participating in the Joint Election is eligible to serve as a member of the
EVBB in the Joint Election.

f. The Contracting Authority agrees that members of the EVBB, including the presiding
judge of the EVBB, are entitled to the same compensation as presiding election
judges, and the Contracting Authority, in accordance with §§87.005 and 271.013 of
the Code, hereby fixes, and agrees to pay such members of the EVBB hourly
compensation at the rate specified by this Agreement.

11. Compensation of Judges and Clerks

The Parties agree that:

a. each election judge and clerk will, as permitted by §32.091 of the Code, receive
compensation for services rendered at the polling place;

b. judges and clerks will not be paid for more than one hour of work before the polls
open; neither shall they be paid more than two hours after the time for closing the
polls, or after the last voter has voted, whichever is later;

¢. cach election judge and clerk will received compensation at the rate of $10.00 per
hour;

d. each election judge, early voting clerk. or deputy early voting clerk in charge of an
early voting polling place is entitled to compensation for attending training required
by Chapter 32 of the Code at an hourly rate of $10.00 per hour, not to exceed two
hours.

e. carly voting clerks, deputy early voting clerks and members of the EVBB will receive
the same rate of pay as election judges and clerks;

f. each election judge and alternate judge who delivers election equipment and supplies
to the central counting station after the polls close are entitled to share additional
compensation in the sum of $25.00, as provided by §32.092 of the Code.

g. at all times and for all purposes hereunder, that all election judges, clerks, and all
other personnel involved in this election are independent contractors and are not

Election Services Contract & Voting Equipment Lease
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employees or agents of the County or the Entity, unless considered a county
employee as determined by the Potter County Human Resources Department.
Additionally, the Parties agree that no statement contained in this Agreement shall be
construed so as to find any judge, clerk, or any other election personnel an employee
or agent of the County or the Contracting Authority, and no election personnel shall
be entitled 1o the rights, privileges, or benefits of a County or the Contracting
Authority employee, except as otherwise stated herein, nor shall any election
personnel hold himself out as an employee or agent of the County, unless considered
an employee of County, as determined by the Potter County Human Resources
Department, or of the Contracting Authority, unless considered an employee of the
Contracting Authority, as determined by the Contracting Authority.

12. Central Counting Station, Election Returns and Canvass

a. The Parties agree that the Elections Administrator shall be responsible for
establishing and operating the central counting station, as contemplated by §§ 65.057.
87.101 and 127.001 of the Code, to receive and tabulate the voted ballots of the
Election, in accordance with the provisions of the Code and of this Agreement;

b. Consistent with §§127.002, 127.003, 127.005 and 271.001 of the Code, the
Contracting  Authority agrees to, and hereby does, delegate to the Election
Administrator the power of appointment of the following central counting station
officials:

(i) Counting Station Manager;
(1)  Tabulation Supervisor;
(iii)  Presiding Judge;
(iv)  Alternate Tabulation Supervisor; and,
(v) Alternate Judge.

¢. The Elections Administrator agrees (o prepare the unofficial canvass reports after all
precincts have been counted, and deliver a copy of the unofficial results to the
Contracting Authority as soon as possible after all returns have been tabulated. The
Contracting Authority agrees that it is responsible for the official canvass of the
results of the Election, as to candidates for its offices and its propositions.

d. The presiding officer of the Contracting Authority, pursuant to §271.012 of the Code,
shall issue certificates of election to candidates elected at the Joint Election to offices

of the Contracting Authority.

Election Services Contract & Voting Equipment Lease
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13. Election E llocation of Cos

a. The Contracting Authority agrees to share the expenses and costs of administering the
Joint Election with such other political subdivisions that choose to participate in the
Joint Election.

b. The Parties agree that the allocation of expenses and costs between the Contracting
Authority and other participating political subdivisions, unless specifically stated
otherwise, will be in accordance with a formula based on the cost per polling place.
Specifically, the Parties agree that the expenses and costs for polling places shared by
the Contracting Authority and other participating political subdivisions shall be in
accordance with Exhibit “C.” which shows the formula for determining the share of
expenses and costs, per participating political subdivision, with the expenses and
costs divided proportionately among the participants utilizing that polling place. If a
participating political subdivision withdraws from the Election, expenses and costs
will adjusted accordingly.

c. The Parties agree, pursuant to §31.098 of the Code, that the Election Administrator
may contract with third parties for election services and supplies. In that event, the
Election Administrator will pay the claims for those election expenses, which relieves
the Contracting Authority from liability for those expenses, and makes the Election
Administrator liable for them. This section does not relieve the Contracting Authority
of its obligation to pay its expenses and costs. as specified in this Agreement.

d. The Parties agree, pursuant to §31.100(a) of the Code, that money paid to the Election
Administrator by the Contracting Authority under this ESC shall be deposited in a
separate fund in the county treasury, and further, that the Election Administrator may
make expenditures from the fund without budgeting or appropriation by the
commissioners court of County. However, claims against the fund shall be audited
and approved in the same manner as other claims against the County before they are

paid.

¢. The Parties agree, pursuant to §31.100(b) of the Code, that only actual expenses
directly attributable to an ESC may be paid from the elections services contract fund,
and the Election Administrator may not charge for performing any duties that the
Election Administrator is required by law to perform.

f. The Election Administrator’s estimate of expenses (costs), as required by §31.100(c)
of the Code, is included herewith as Exhibit “D." which also shows the cost estimate
for each political subdivision anticipated to participate in the Joint Election. [If the
estimated expenses, not including the fee described in the next paragraph. exceed the
actual expenses, the amount of the difference shall be refunded to the political
subdivisions participating in the joint election, including the Contracting Authority,
based on the same formula described in Exhibit “C.”

Election Services Contract & Voting Equipment Lease
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g. The Parties agree, pursuant to §31.100(d) of the Code, that the Election Administrator
shall not be personally compensated for election services performed under the ESC;
however, the Contracting Authority agrees to pay the Elections Administrator a fee
equal to 10% of the total amount of the ESC, for the Election Administrator’s general
supervision of the election, which amount shall not be less than $75.00,

h. The Parties agree, pursuant to §31.100(¢) of the Code, that salaries of personnel
regularly employed by the Election Administrator shall be paid for from funds
regularly budgeted and appropriated for that purpose, except that those employees
may be paid from the election services contract fund for contractual duties performed
outside of normal business hours. The Parties, pursuant to the same authority, agree
further that salaries and wages paid to persons temporarily employed to perform
duties under this ESC shall be paid out of the election services contract fund.

i. The Contracting Authority agrees to pay County a rental rate for use of each of
County’s DRE voting machines (iVotronic units) as further specified in the Lease.

14. Withdrawal From Contract Due to Cancellation of Election

a. In the event the Contracting Authority, pursuant to Chapter 2 of Code, does not hold
an election for officers of the Contracting Authority and/or cancels its clection on a
measure, and/or upon the judgment by a court of competent jurisdiction that the
Contracting Authority is not required to conduct an election during the Election, the
Contracting Authority may withdraw from this Agreement.

b. The Contracting Authority agrees, notwithstanding an event of withdraw, that it is
and will be fully liable for any expenses and costs incurred by the Election
Administrator and/or County on behalf of the Contracting Authority, through the date
of the Election Officer’s receipt of the Contracting Authority’s notice of withdrawal.
Any monies deposited with the county by the withdrawing Contracting Authority
shall be refunded, minus the aforementioned expenses and costs.

15. Records of the Election

4. The Contracting Authority agrees to, and hereby does, appoint the Elections
Administrator as the joint general custodian of all records of the Election, as
authorized by §271.010 of the Code.

b. The “records of the Election,” (Records of the Election), shall include all records
defined as “precinet election records™ in §66.002 of the Code.

¢. The Parties agree that access to the Records of the Election shall be available to each
political subdivision participating in the Joint Election, as well as to the public, in
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accordance with applicable provisions of the Code and the Texas Public Information
Act.

d. The Elections Administrator agrees the Records of the Election shall be stored at the
offices of the Elections Administrator, or at an alternate facility used for storage of
County records. The Elections Administrator agrees to maintain the Records of the
Election in an orderly manner so that the records are clearly identifiable and
retrievable.

¢. The Records of the Election shall be retained and disposed of in accordance with the
provisions of Chapter 66 of the Code. If Records of the Election are involved in any
pending eclection contest, investigation, litigation, or open records request, the
Elections Administrator shall maintain the records until final resolution or until final
judgment, whichever is applicable. It is the responsibility of the Contracting
Authority to bring to the attention of the Elections Administrator any notice of
pending election contest, investigation, litigation or open records request which may
be filed with the Contracting Authority.

16. Recounts

a. A recount may be obtained as provided by Title 13 of the Code. If necessary. the
Parties agree that a recount will be conducted according to the express terms of this
Agreement and the requirements of Title 13, to the extent those requirements are not
inconsistent with Chapter 271 of the Code, or that cannot feasibly be applied to a joint
clection;

b, the Contracting Authority agrees that any recount shall take place at the offices of the
Elections Administrator;

¢. the Elections Administrator shall serve as Recount Supervisor, as that term is
contemplated by Chapter 212 of the Texas Election Code;

d. pursuant to §212.026(d) of the Code, the Contracting Authority’s presiding officer
shall serve as the Recount Coordinator: however, if the presiding officer of the
Contracting Authority is ineligible or unable to serve as Recount Coordinator, in
accordance with §212.026(f) of the Code, the timely submission of a recount petition
to that officer instead of the person substituting as the recount coordinator does not
make the petition invalid, and in that case, the presiding officer shall promptly deliver
the petition to the substitute coordinator.

e. The Elections Administrator agrees to consult and confer with the Contracting
Authority, as necessary, to conduct a proper recount.

Election Services Contract & Voting Equipment Lease
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17. Voting System Acquisition Lease

a. This section of the Agreement, authorized by §123.032 of the Texas Election Code,
constitutes the Lease.

b. County owns an electronic voting system, which has been duly approved by the
Secretary of State pursuant to Chapter 122 of the Code, as amended, and is compliant
with the accessibility requirements set forth by §61.012 of the Code. The system, in
part, is comprised of DRE voting machines (iVotronic units). The Contracting
Authority desires to use County’s electronic voting system and to compensate the
County for such use by payment of a rental rate, as permitted by §123.032(d) of the
Code.

¢. The maximum amount under §123.032(d) of the Code that County could charge the
Contracting Authority for acquiring equipment necessary for operaling a voting
system under the Code is 10 percent of the purchase price of the equipment for each
day the equipment is leased; however, County will not charge the Contracting
Authority the maximum rate. Rather, County will charge, and the Contracting
Authority agrees to pay, a rental rate of $250.00 per DRE voting machine used on
Election Day and $250.00 per DRE voting machine used during the entirety of carly
voting.

d. The Contracting Authority’s total rental rate for use of County’s voting system shall
be divided proportionately among the political subdivisions participating in the Joint
Election and utilizing each polling location. Exhibit “D" shows an estimate of
expenses for the Joint Election, including the total cost for use of County’s electronic
voting system (shown as the “iVole Lease fee™), percentage of cost allocation by
political subdivision anticipated to participate in the Joint Election, and the cost
estimate for each such political subdivision,

e. 'The Contracting Authority shall take all reasonable steps necessary to ensure that all
components of County’s electronic voting system located on the Contracting
Authority’s property. or in its possession, are protected from misuse or damage and
returned to County at the conclusion of the Election.

18. Miscellancous Provisions

a. The Elections Administrator shall file copies of this document with the Potter County
Treasurer and the Potter County Auditor in accordance with §31.099 of the Texas
Election Code.

Election Services Contract & Voting Equipment Lease
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b. In the event that legal action is filed contesting the Contracting Authority’s election under
Title 14 of the Texas Election Code, the Contracting Authority agrees to choose and
provide, at its own expense, legal counsel for the Elections Administrator and additional
election personnel, as necessary.

¢. Nothing in this contract prevents any party from taking appropriate legal action against
any other party and/or other election personnel for a breach of this contract or a violation
of the Texas Election Code.

d. The Partics acknowledge and agree that under the Constitution and laws of the State of
Texas, neither County, nor the Contracting Authority, can enter into an agreement
whereby either party agrees to indemnify or hold harmless another party; therefore, no
such requirement is imposed by this Agreement.

¢. This Agreement shall be construed under, and in accordance with, the laws of the State of
Texas, and all obligations of the Parties created hereunder are performable in Potter
County, Texas.

f. In the event one or more of the provisions contained in this Agreement shall, for any
reason, be held to be invalid, illegal, or unenforceable in any respect, such invalidity,
illegality, or unenforceability shall not affect any other provision hercof, and this
Agreement shall be construed and applied to accomplish the purpose of this Agreement.

g. The Parties agree that it is their intent to comply with all applicable laws, ordinances, and
codes of the State of Texas, and all local governments participating in the Joint Election,

h. The waiver by any party of a breach of any provision of this Agreement shall not operate
as or be construed as a waiver of any subseguent breach.

i. Any amendments of this Agreement shall be of no effect, unless in writing and signed by
all Parties hereto.

j. This Agreement may be executed in multiple counterparts, each of which will be deemed
an original, but all multiple counterparts together will constitute one and the same
instrument.

k. Exhibits “A,” “B,” “C,” and “D,” attached hereto, are incorporated in this Agreement, as
if set forth fully herein;
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As witnessed by the signatures below, this Agreement is hereby executed:

By the Potter County Elections Administrator on this the  day of
2015,

Melynn Huntley.
POTTER COUNTY ELECTIONS
ADMINISTRATOR

And,

By the Presiding Officer of the Contracting Authority on lhis&¥ day of the

5_1{:%1,_,#. 2015

PRESIDING OFFICER OF AC
(the Contracting Authority) ﬁf.jc s
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EXHIBIT A - ELECTION DAY POLLING LOCATIONS

121 & 325

122 & 124

123

125 & 126

221 & 222

322

Election Services Contract & Voting Equipment Lease

Avondale Elementary
1500 S. Avondale

Belmar Elementary
6342 Adirondack Trail

Austin Middle School
1808 Wimberly

Bivins Elementary
1500 S. Fannin

Eastridge Elementary
1314 Evergreen

Bowie Middle School
3001 SE 12" Ave,

Bushland High School

1201 FM 2381, Bushland TX

Valle de Oro Fire Station

23801 FM 1061, Valle de Oro

Amarillo Junior College District
May 9, 2015, Election

324

327

421 & 424

422

425, 426
& 427

River Road Middle School
9500 US 287 North

Pleasant Valley United
Methodist Church
316 Valley

de Zavala Middle School
2801 N. Coulter

Highland Park
15300 E. Amarillo Blvd.

Hamlet Elementary
705 Sycamore

North Heights High School
607 N. Hughes

Whittier Elementary
2004 N. Marrs
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EXHIBIT B - POLLING HOURS AND LOCATIONS FOR EARLY VOTING

Early Yoting will be conducted at the Main Voting Location;

Santa Fe Building, 900 S, Polk

Monday through Friday. April 27-May 1, from 8:00 am. until 5:00 p.m.

Monday and Tuesday, May 4 and 5, from 7:00 a.m, until 7:00 p.m.

Early Voting will be conducted at Branch Locations:

Amarillo 1ISD ESC, 7200 1-40 West

Bushland ISD Administrative Offices

River Road ISD Administrative Offices

Highland Park I1SD Administrative Offices

Monday through Friday, April 27-May [, from 8:00 am. until 4:00 p.m.

Monday and Tuesday, May 4 and 5, from 8:00 a.m. until 4:00 p.m.

Mobile Voting will be conducted at the following locations:

Mon., Apr. 27 10:00 a.m. — 2:00 p.m.
Tues., Apr. 28 10:00 a.m. - 2:00 p.m.
Wed., Apr. 29 10:00 a.m, —2:00 p.m.

Thurs., Apr.30  10:00 a.m. - 2:00 p.m,

Fri., May 1

10:00 a.m. - 2:00 p.m.

Park Place Towers
Craig Methodist Retirement
Bivins Village

Canyons Retirement

Thomas E. Creek VA Medical Center

Election Services Contract & Voting Equipment Lease
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EXHIBIT C - PERCENTAGE OF COST BY ENTITY

The jurisdictions of participating entitics are located in following voting precinets:

City of Amarillo — 22 total precincts

121, 122, 123, 124, 125, 126, 221, 222, 223, 224, 225, 323, 324, 325, 326, 327, 421, 422, 424, 425, 426,
427

Amarillo College — 22 total precinets

121, 122, 123, 124, 125, 126, 221, 222, 223, 224, 225, 323, 324, 325, 326, 327, 421, 422, 424, 425, 426,
427

Amarillo ISD ~ 21 total precinets
121, 122, 123, 124, 125, 126, 221, 222 223, 224, 225, 323, 324, 325, 326, 421, 422, 424, 425, 426, 427

Bushland 1SD — 5 total precinets
321,322,323, 324,326

River Road ISD - 2 total precincts
323, 326

Highland Park ISD - 3 total precincts
222,225,327
There are total of 75 “entity precincts” represented by the participating entities, (22+22+421+5+243)

In allocating appropriate expenses to participating entities, the total costs will be based on the percent of
the total “entity precinets” with which the participating entity has jurisdiction.

Therefore, the total costs will be divided as follows:

City of Amarillo 22 precinets 29% of total cost of election
Amarillo College 22 precinets 29% of total cost of election
Amarillo 1ISD 21 precinets 28% of total cost of election
Bushland 1SD 5 precinets 7% of total cost of election
River Road ISD 2 precinets 3% of total cost of election
Highland Park ISD 3 precinets 4% of total cost of election

Election Services Contract & Voting Equipment Lease
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EXHIBIT D - COST ESTIMATE FOR ELECTION

Description Amount*
Ballot Layout 500.00
Audio 3500.00
Coding 7000.00
Ballots 2200.00
Field Techs/Site Support 960.00
Early Voting Ballot Board 1000.00
Early Voting Personnel 11,000.00
Election Day Personnel 9300.00
Central Counting Station Personnel 900.00
Deliveries, Road & Bridge 1200.00
Election Day deliveries 120.00
Truck Rental 250,00
Security, EV, ED & CCS 1100.00
ABBM Kits/Postage (1800 kits @ $3.00 each) 5400.00
Ballot on Demand (Military) and Sample Ballots 500,00
Online

Posters with locations and hours 75,00
Election Kits 660,00
iVo Lease fee (100 units @ $250 cach) 25,000.00
Fed Ex of Media 275,00
Public Natice of Test, AGN 200.00
Subtotal 70,640.00
10% Administrative Fee 7,064.00
Estimated Total $77,704.00

# Amounts are estimates only, Estimate also assumes joint agreement of Early Voting locations

and hours.

Based ofT of the percentages allocated to each entity (Exhibit “C™), the estimate for each entity is:

City of Amarillo $22,534.16
Amarillo College 22,534.16
Amarillo ISD 21,757.12
Bushland 1SD 5,439.28
River Road ISD 233112
Highland Park 1SD 3.108.16
Total $77,704.00

Election Services Contract & Voting Equipment Lease
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AMARILLO COLLEGE
BUDGET AMENDMENTS
February 24, 2015

1. Business Administration and Biology — Transfer of funds
to cover expenses of faculty appointment.

Increase Social Sciences — Appointed Personnel Pool $ 5,213.00

Increase Computer Information Systems — Appointed Personnel Pool $ 10,426.00

Decrease Business Administration — Appointed Personnel Pool -$ 12,360.00

Decrease Biology — Appointed Personnel Pool -$  3,279.00
2. Associate Degree Nursing — Transfer of funds to cover expenses

of faculty appointment.

Increase Associate Degree Nursing — Appointed Personnel Pool $ 23,631.00

Decrease Biology — Appointed Personnel Pool -$ 23,631.00
3. Programming Services — Transfer of funds to cover expenses of

salaries and stipends.

Increase Institutional Research — Appointed Personnel Pool $ 11,067.00

Decrease Program Services — Appointed Personnel Pool -$ 11,067.00
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Roof Replacement, East Campus
Housing

For

Amarillo College
Amarillo, Texas

Proposal Number 1304
February 5, 2015

Contractor Proposal

Construction Services $110,000.00
Andrus Brothers $125,328.00
$126,081.00

Valdez Roofing Company
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Carter Fitness Center (CFC)

First Issue
The CFC funding model that was established in 1996 has become obsolete. This issue must be addressed if
the CFC is going to continue to meet operational expenses beyond August 2015.

Background

The CFC has operated for many years with a funding model that relied on a fee attached to all courses
(PHED) that are offered through the Sports and Exercise Science Department (PHED). That revenue source is
declining dramatically due to the fact that physical education is no longer included in AC’s general academic
“core”. Simply stated, AC students are no longer required to take a physical education courses.

Cabinet Recommendation
In order to generate enough revenue to cover the CFC expenses, the President’s Cabinet recommends a
$1.00/credit hour increase in the General Fee (which is already assessed to all academic students) in order to

fund the basic operating expenses of the CFC. Capital spending for equipment replacement will follow the
College’s established budgeting process.

Second Issue
Help us to consider Carter Fitness Center’s relationship with the community

Model #1 - Restrict CFC access to AC students, faculty and staff

Establish a new facility management model whereby the CFC activities would focus directly on the health
and wellness of AC students and employees.

Pros:
e CFC staff time and effort would be focused directly on students

e Potential increase in student participation in health and wellness activities
e Potential increase in staff participation in health and wellness activities
e Decrease in wear/tear to the facility
e Safest and most manageable option
Cons:

e Community access would be limited to only those who purchase CFC memberships (Continuing
Education)

e Loss in revenue that is currently collected through court rentals and tournaments
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Model #2 — Continue to allow community access via court rentals and tournaments

)

With this Model current CFC operations would remain unchanged, with one major exception. “Day Passes’
would be eliminated in order to mitigate liability issues that come with supervising individuals who are
otherwise unknown to Amarillo College. Experience has shown that CFC personnel do not have the time or
the training to appropriately monitor these visitors.

An increase to the General Fee of $1.00 would still be needed to fund the basic operating expenses of CFC
since the day pass is eliminated and the academic class gym fee is greatly reduced.

Pros:
e Court space would continue to be available for community activities
e CFCrevenue would be bolstered by court rentals and tournaments

e AC students, faculty and staff would continue have weekend access

Cons:

e CFC personnel will continue to spend a great deal of time managing court rentals instead of focusing
on the welfare of AC students and staff

e Wear/tear to the facility

e Liability issues related to community access
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AMARILLO COLLEGE
Revenue Budget Status Report
as of January 31, 2015
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Transfer from Auadiiary Enterpraes 1550945 1,550,945 0 "% 1274548 0 o
Use of Retaned Eamings 61,215 61,215 25,508 2% 1,563 3,%5 o
Us? of insarance Praceeds 0 3461,118 0482 % L] 0 o
A& | Fending 2,120,000 2,420,000 27604 0% 1,465,000 106,227 ™
Banch Compes AR 100,000 100,000 0 0% 1,315,435 617 0%
Sutetal 506,00 R T S i ' 3w
TOTAL REVENUES 535 731| $33,322,987 51% 850502561 $32,21950  S4%

JIVPBUSE acefdonts End Reports 2014 21 SF nancal Stammerts - Janaary 15
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Ia0ox Suppon

Frivge Benelts

Remdent Iresruction

Acadermic Suggon
Extonson and Putéc Sarvice

Frigsical Pant Operaton and Nalstongoce
Technokigy Foupment Replacament
Ntorations and Imiprowernents

TOTAL EXPENDITURES

AMARILLO COLLEGE
Expenditures Budget Status Report
as of January 31, 2015
ol Facal Fcal
018 s 058
_Bogroing budget Amenced fudge | Acn .
9,580,541 13,060,421 LR LI %
JAsan 1495415 Lo %
16,100,944 10,022,556 445401 %
11,009.275 D575 879 5 £
1169 537 PEILRE ) /A0 k)
pAL L F ] FAL Rird b rAY 2 Ere )
S202571 s280.570 PR3 1) “w
2815 2006815 4540 o
2220000 LD 35,400 16%
534,500 45,20 0 oN
TR S SR 3%

fsal Fiwcal
004 W
Budget Ao .

EALL R 258.2¢6 k.
1447008 1358822 12N
9,926,264 400000 %
nS3In 8,765,261 s
2,145,667 859,369 "%
2,100,405 650 %
525014 2148595 L1
167,987 LI98,1M .
310,49 581,128 n%
W 0 0%

TEETR ImELE W

2WR-BUSIEscalMonth End Rapony 2014 J015Financsl Sttermerts - Jarnary 15
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AMARILLO COLLEGE
Auwdliary Enterprises
Profit (Loss) Statement
as of January 31, 2015
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Amarilio College
Restricted Funds - Revenue and Expenditures
as of January 31, 2015
Fiscal Fiscal Increase
2015 2004 (Decrease)

Federal Grais and Contracts 8,690,283 7554916 1,035,367
Swte Graets and Contracts 1382311 1,432 608 (70,297
Local Grants and Cortracts 730,11 1,160,239 (430,108)
KACV Grants and Contracts 962,244 728,822 B2

TOTAL GRANTS AND CONTRACTS 11,7060 IB,!K,E! TEB.SA
Student Ad

Pefl Grants 6,919,167 7031346 (412,179)

Suppl. Education Opportunity Grants {SEOG) 98,367 73,600 24,767

College Work Study 107,929 119,908 (11,9M9)

Texas Public Education Grants (TPEG) 273,1%0 281,643 (8.453)

Texas Grant - THECB 62507 426,021 195,056

EC Scholarships 20,532 5,500 15,032

DWT-NEG Displaced Worker Traiming Grant 23952 9411 14541

Bell Helcopter Engincer Scholarship 5,087 5,087
Resident Instruction 2,635,208 291,733 (337,525)
Public Service 981,709 662,237 319472
Studert Support Services 228,412 194,451 33,961

TOTAL EXPENDITURES u}Ll B30 uﬁ.ﬁ 141,

JAWVP-BUS ExcefMonth End Reports\2014-201 §Financial Stmements - January 16



Volume 64 Page 142
Minutes of the Amarillo College Board of Regents Reqular Meeting of February 24, 2015

Amarilio College
Cash and Investments
as of January 31, 2015

Cash v Amarito

Bank and Nationat Ceruficate

o Hand TexFool Fund Chase OfDeposts Total
Local Maiotanance Funds (293,745) 16,019,926 18,304,245 34000422
Asfiary Erterprises 28,719 287,10 4,450,000 4,726,641
Restricied Funds 820,855 2365960 ™S 3988 549
Endowment Funds 21308 2,112,040 1275263 J.458,602
Unespended Mant Funds 115,108 1,372,8% 1,451,004
Retirument of Indebtedness 218,948 3,115,062 1,600,000 4,504,010
Agescy Funds 0

TOTAL $730%6 SIL8S5160 _SAARi00s. %0 _SI6ANIE _SSLemAs

JANUARY 2014 TOTAL _$1,706,187 _$22,255780 _ $4,310,662 __ $2,541,611 _ $25951410 _ $56,765650
JANUARY 2013 TOTAL _ $2,247,137 _$26,784,413  _ $3,646,388 $6,335,552 _ $25918,830  _ $64,932,329

k of Cash & In

2015 2014 2013

Aartio Colege —Ses TR TR
EC Land Sale Procoeds 376,266 293,043 ]
KALY 5,878,693 5,674,153 5,128,509
HLC 1,035,406 1,092,302 1,085,071
Studest Loans (143,508) (153,020) (299,788)
Pas Through Scholanhips 655 058 114412 {528,168
Restricied SHO,5%0 €061 21,104,636
Aucilary 6,608,977 5,527,500 SA&02922
Plant/Bonds/Debt Service 6,799,200 10,033,842 18,795 645
Agency 254,723 _u";‘%_ 231,465

Total —IETERAT — s

JWPBUSExcetManth Fod Reporat2014-2015F mancs Staterwets - Jemany 15
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AMARILLO COLLEGE

Alterations and Improvements

Projects for Fiscal 2015
as of January 31, 2015

TYPE OF PROJECTED
FUNDS PROJECT ACTUAL COST COMPLETE
Desgrated  Oeowsy - Data Upgrace 1250,000.90 ™
Desgrted  Aurasdt Mol - 1T Upgnades $45,500.00 o
Desgratis  Engowenng Bulcing - Ashestos Asatemsent/Renovanon $IUTLAS 75,0000 “y
Desgums  Parmande PSS - WVAZ Expocerng Sty $10,000.00 o
Orsgrated Sludern Servie Cistier - HYAC Sesovation $2456637 $eane “r,
Destywind  Stuadent Servie Comter - 20 Fioer Renovanon (Overage) $20,13637 $58,57152 an
Oesinates  ANOY - Eant Sice Dainage Repain 15104555 0%
Desijreted  West Campus - BA3g C - HYAC Resovation $13,750.00 $550,000.00 ™
Owsigrated  West Campurs - B2 C - Mammsawy Science 35,0000 %
Degrsted Wk Campurs - Alled Masth - Repass £15,000.00 0%
Desigroted Bk Camgus - MEC 520 Ingrevements AN #422,000.00 2%
Desigrated  East Cangus - Putle Service Traks Cli - Befiting Upgrades Q48674 $40,000.90 3
Demigrated  Past Carspus - Maierance Yard 08 15,000.00 an
Desgruted  faat Canpes - Demoksh g 1400 $180,000.50 %
Descatng  East Campus - Shudest Shrvcn Conter - Contron Upgrade 51,0000 15177100 w5
Desgoated Eaar Campus - FTO - Trucs Driving Pag $2,080.00 N%IN0 ™
Desgrated  Campis Whto - Carpet Rnplacanent S8 $50,000.00 e
TOTAL ART FROM DESIGNATED RESERVES 7 $2,103, 0%

SWOJUSE sosf Wt Ered Regorms/2014-201 9 Francly Stalemernes - Jamary 154 and | Soant Summary
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AMARILLO COLLEGE
Alterations and Improvements
Projects for Fiscal 2015
as of January 31, 2015
TYPE OF PROJECTED Y
FUNDS PROJECT ACTUAL cost COMPLETE
Wocated  Durvelt Hal - Offce Benoveten ) Y
Miocated Englaesting Batorg - Office Resgaation 10,003.00 o
Aocated Engitoarieg Bukong - AsDIs AbaREmEnt Renovion 2113028 $261,763.45 %
Ahocated Warren Hal Mtesations - Testing Lad 45,2000 S
Miocates Studert Service Centir - HYAC Renovaton $35,908.76 233,507 ™
Nincatns Studart, Service Certet - 20d Fioor Renovason 305544 7w 5%
Nocted West Campus - Josess Mal - New Narth Parbing Lot $40,740.53 $15,408.29 (30
Adcosed Whest Campus - Ovid Developmant Lab Aberasons 82351223 snRsA 102%
Alocanad Mol Street - Niesan Gy - Now HYAC 1208 $172.08 100%
Abocated Bast Campus - Public Service Trasin Cir - Bukding Upprades $26,753.02 $26,753.02 100%
Mocated Compus Wik - Carpet Fosglacarmant $2560.59 15605 100%
TOTAL ARI FROM ALLOCATED FUNDS T $43352093 369931515 _ 6%
TOTAL ARI/LAND IMPROVEMENTS W/O BRANCHES 12461 131615 3%
Bran Campus Meove Conty Campws - Stident Adivities Conter $3,73561 o
Banch Campus  Meore County Campes - New Camgas Comghtion $1L,E9.79 15,0084 2 .Y
Branch Camgus. MC Campes - Lpgrades 1 Securty, Fire and Alarm, Systen $100,000.00 o
Bronch Campus Moore County Campes - CATTL Wekding Stap 51551 $334,559.03 136%
Hrach Campis Heroford New Campus $294,002100 N
Srarch Camps Herdord New Campus - Hereford Captsl Carrgign 3,307 4 $24,619.5¢ 12%
TOTAL ARI FROM BRANCH CANPUSES 13504 604
TOTAL ABI/LAND INPROVEMENTS PLUS RRANCHES  — $1,110,265.14 _ $3,584,531.19 31%

SR BUSExcatMontn End Reponsi2))14.201 9 inancey’ Statements - Jaruary 154 and | Boass &ymmary
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Net Taxable Values
Tax Rate
Assessment:
Band Sinking Fund - § 04529
Maimtenance and Cpesation - § 16221
Total Assessment
Deposits of Current Taxes
Currestt Cobection Rate
Daposits of Definquent Taxes
Deposits of Peraties and Interest

AMARILLO COLLEGE
Tax Schedule
as of January 31, 2015
FY 2015 FY 2014
Polter Rardall
Courty County Total Total
45,314,695, 837 $4,738,879,165 $10,053,575,002 $9,794.215,05
N0 $0.20750 $0.20750 $0.19950
$2,351,137 $2,566,5%4 $4,917,730 $4.674.744
%m,ss: 1 %175611.763 %IGﬁ;nl
$1 .7 14 $11 5
$6,371,830 $6,401,164 $14,772.9% $14553348
59.15% 71.45% 65,51 7054%
$84,203 $£25 542 $108,545 $135245
$29, 768 $12.503 $42,291 $43,062
collection
rate
Budgeted - Sonds $4,917,730  100.00% $4.574,744

Budgeted - Maintenance and Operation
Total Budget

Total Colectad - Curment + Delinguent + Penaly/[nterest

Over (Under) Budget

16,991,789  96.47% $15,891,382
iil,ﬁ,sw 97.24%  $20.556,126

$14,925,230 $15,036,655
($6,964.289) {35,519471)

JIWVP-BUSIExcefMon® End Repors'2014-2015Financel Stalements - Jaruary 15
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AMARILLO COLLEGE
Bond Expenditures - Fund 60
Bond Projects
as of January 31, 2015
FY1s
PRIOR YEARS TOTAL PROJECTED -
VENDOR DPENSES FEES  WANAGERFESS  EXPINSES  CXPINSES cosT covpLET

Conmuctinmmvegress

Bord S Few 775150 820 | B "o nsI v 1w,sw 10
Gereral Corstructon Diperses - Ab Campuses. Wit 5.0 s @ $97, 16830 90,168 30 10
Oumon Mal - Remooes - WSC faly FIRES ) ey Wi eon L s LIRS N e n arn
Bt Savess Sulang - Remode - WSC $.00L AN $2,000.11 00 A% $7,708 000 00 Vo 107%
Pt Hal - Remodes - WSC BINIBS fusn 0.0 s amea.n SRR 11 0
Ly Library - Renovations o Destng Susding WS wsan Ly 0w 14,550 L LR ) $LOIBH B
QU8 - Reyroded - WSC L L L w0 LR B 50, 11968 o
08 « 2nd Pigor - WEC 12D ww so.m PSR M Sm 150000000 ™
M Beldings-Renowions o Exating Busideg- WS 008858 wnw $0.00 we 3,070,084 75 $1116995.94 %
EC bl Comter « Merovety (Wekliog, psroomss, HVAC) wRmsn 528 5 0.0 00 WRINE  WR2A0W 0%
£ Transportaton Conplae Bidg § - Addton Serwwts g 000, 462,30 000 0w 4000 890,520 LR AR »%

Total Constraction in Progress

Lompleted Projects:

Ourrett Hal - Relocaton of Bawcoronies - WSC 5 00 0| 0o 0w s $5.0%10 100%
Warren Maf - Semodel - WEL LA 2% | 0 v 0.0 AT MW SLAY Al e 100%
Dutton Mall - Reswodes < WSC ST 5 0 S0 1w LN sHR 100
Parcely Had - KALY Dta Room - WiC $154,307 4 KX wa 00 1AM I M 100%
O Water Loop Systemt - WSC |\ s $0.20 $0.00 W | EELESSS 100%

SIS DFPRONDI U 4201 S 80nd - Jaseary X018
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AMARILLO COLLEGE
Bond Expenditures - Fund 60
as of January 31, 2015
FY
PIIOR YEARS PROJECTED -

Somoe Liboratory Buddng - W $10, 004 5308 100%
New Parkrg Lot - WSC SHESN2 K00 K K00 $s16.5m 1 1w
Bubarg & - Remooel - Wk Canpus LM 000 o0 woe Hasw 100
L Enretwoere Camter - Pk & Corom $95,55) 00 s ww 0o 15,5500 100%
as Compus - New WAL 2.5, 4 $0.00 .00 0, R,507, M5 o
Clwcal Sevutamon Canter (a6 Tesas Tch) 19999975 $0.00 o0 we 90,075 100%
Joowes fiall - West Campus N5 000 0w 0 $12,356,090 8 100%
Mo Parkesg Lot - Pl N Canun S0 w00 ] W L LIR Loow
Al Mot - Remocel - West Campas LSTARRL R woo »o w0 017347 0%
Total Bend Projects __SGEIMSAMD0 _ $HAIES  SA70W00 SIS SEYINS009T  SEIMEIA bW

S EUEOF P BONII4- 2015 Bond - Janaary J%S
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Amaritio College
Reserve Analysis FY 2015
AsOf 1/31/15
Batance as of  Current Fiscal Ending
Encumberad Prior to 8/31/14 08/31/2014  Yoar Balance tion
Overlapging Purchase Orders 9551 { lierials and services requested In pror yeat prioe year
budget but received and paid for in the cument yeer
Subtotal T TAE) (7
Board Restricted
Equpment Reserve 1,700,000 1,700,000 S«w'ccmlmhasammwmwm
Faciity Reserve 3,500,000 (385377) 314,623 Serup for facky parch wquired bt not
Techeology Resers (133487) {133,457 Setup for IT redtted WMMMM
Sim Central 24N 263,459 Sim Central prior years revenues over expenses fund Salance
East Campys ARI Desionated 540,000 (288,747) 274,253 Set-up for East Campus mqe eured bt not budge
GA .81 9,631 Student Qovesnmant prior yEirs revenyes Over experses fund balarce
Insrance 3,661,115 (740 4053) 2,920,632 Setup 1o cover nsurance deductbles and clams that fall below the
Geducsbies snd for roofing repsies due o the 528714 hal storm
Meore County Campus Desgnated 483,551 (491.339) (7,765) Moore County pror years reverues aver expenses fund balnce
Heredord Campus Desgnated 86,027 876,827  Hereford Campus pror ywenrs reveres over experses fund talince
East Campus Land Proceeds 376,268 376,268 Proceeds from sale of land at East Campus
East Canpus Desigrated 1,837,931 183793t East Canpus set 3502 from the State of Texas for operations of programns.
ot TSTC (EC)
Subtotal L (L8728 1L 1]
Unrestricted Reserve
Undesignated Local Mamtenance 958439 9584,37%  Local Mairaenance prior years revenues ower expendos furd talance
Undesignated Auniary 4525495 4575496  Mackary cror s neveues over expenses hund talance
Subtotal TR - 143
Tou .. /11
Fiscal Year 2014 WM 719 93,25 V4097
Fiscal Year 2013 6,677 885 (230,166 W47 719
Fiscal Year 2012 2,021,509 265634 26,677 485
Fiscal Year 2011 21,927 855 2,093 584 M,021.539

Fiscal Year 2010 21,093,664 33991 20,90 455



