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AMARILLO COLLEGE BOARD OF REGENTS 

 MINUTES OF REGULAR BOARD MEETING 

February 24, 2015 

 

REGENTS PRESENT:  Mr. Don L. Nicholson, Chair; Dr. Paul L. Proffer, Vice Chair; Ms. Mary Jane 

Nelson, Secretary; Mr. Carroll M. Forrester; and Ms. Michele Fortunato 

 

REGENTS ABSENT:  Mr. Daniel E. Henke; Mr. Johnny E. Mize; and Dr. David C. Woodburn 

 

OTHERS PRESENT:  Mr. Robert Austin, Vice President of Student Affairs; Mr. Terry Berg, Vice 

President of Business Affairs; Mr. Lee M. Colaw, Chief Information Officer; Ms. Cara Crowley, 

Chief of Staff, President’s Office; Mrs. Ellen Robertson Green, Chief of Communication & 

Marketing; Dr. Russell Lowery-Hart, President; and Dr. Deborah Vess, Vice President of 

Academic Affairs 

 

Mr. Kyle Arrant – Senior Broadcast Engineering Technical Specialist – Panhandle PBS 

Mr. Joshua Blashill – Carter Fitness Center Supervisor 

Mrs. Susan Burks – President, Faculty Senate 

Mr. Craig Clifton – Department Chair, Physical Education 

Mr. Bruce Cotgreave – Director, Physical Plant 

Ms. Lyndy Forrester – Dean of Technical Education 

Ms. Patsy Lemaster – Associate Vice President of Teaching and Learning 

Mrs. Lori Merriman – Executive Secretary, President’s Office 

Mrs. Debbie Ortega – representing Classified Employees Council 

Mr. Paul Ortega – Debbie Ortega’s spouse 

Dr. Richard Pullen – Dean of Nursing 

Mr. Mark Rowh – Dean of Health Sciences 

Mrs. Brenda Sadler – Exec. Asst., Pres’s Off. and Asst. Secy. to the Board of Regents 

Mrs. Renee Weiss – President, Administrators’ Association  

Mr. Mark White – Legal Counsel, Sprouse, Shrader, Smith P.C. 

Mr. Joseph Wyatt – Communications Coordinator, College Relations 

 

The meeting was called to order by Mr. Nicholson, Chairman.  He welcomed all present and 

asked if there were any public comments.  The Pledge of Allegiance to the U.S. and Texas Flags 

was recited.  Dr. Proffer gave the invocation. 

 

MINUTES APPROVED: 

 

Dr. Proffer moved, seconded by Mr. Forrester to approve minutes of the regular meeting of 

January 27, 2015.  The motion carried unanimously.   

 

ELECTION ORDERS APPROVED AND ADOPTED: 

 

The May 2015 uniform election day is Saturday, May 9, 2015.  There being three (3) six-year terms 

to be filled and one (1) unexpired two-year term to be filled on the Board of Regents, the Board 

must order a general election and a special election for that date.  Attached at page 113 is an 

Election Orders document for that purpose.   

 

Ms. Fortunato moved, seconded by Ms. Nelson to approve and adopt the Election Orders.  The 

motion carried unanimously. 
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POTTER COUNTY ELECTION SERVICE CONTRACT APPROVED AND ADOPTED:  

  
Potter County has agreed to conduct the May 9, 2015 Amarillo College election in Potter County. 

Attached at pages 114 through 133 are the proposed Election Service Contract and Voter System 

Acquisition Lease between Potter County and Amarillo Junior College District.  

  

Mr. Forrester moved, seconded by Dr. Proffer to approve and adopt the Potter County Election 

Service Contract and Voter System Acquisition Lease.  The motion carried unanimously. 

 

CONSENT AGENDA APPROVED: 

 

A. APPOINTMENTS: 

 

Faculty 

 

Black, Jacob Larrie – Instructor, Industrial Technology, Moore County Campus 

Effective Dates:  January 12, 2015 – May 15, 2015 

Salary:  $21,158.00 per year for 4.5 months full-time temporary 

Qualifications:  A.A.S., Amarillo College, Amarillo, Texas 

Experience:  25 years related work 

Replacement for:  Thomas Dunston 

Note:  Emergency Hire 

 

Bio: Jacob “Larrie” Black joined Amarillo College after 25 years as owner of J. Black 

Enterprises.  Mr. Black received his Associate Degree in Radiology from Amarillo 

College.   

 

Davis, Melva J. – Instructor, Associate Degree Nursing 

Effective Date:  January 12, 2015 

Salary:  $49,757.00 per year for 9 months full-time 

Qualifications:  M.S.N., University of Phoenix, Phoenix, Arizona 

  M.B.A., University of Phoenix, Phoenix, Arizona 

        B.S., College of St. Francis, Joliet, Illinois 

  R.N., West Texas A&M University, Canyon, Texas 

Experience:  25 years related work 

Replacement for:  Sheryl Mueller 

 

Bio: Melva Davis joined Amarillo College after serving 6 years as the Director of 

Neurology/Oncology at Baptist St. Anthony’s.  She received her Master’s Degree in 

Nursing and Master of Business Administration in Healthcare Management from the 

University of Phoenix.  Ms. Davis received her Bachelor’s Degree in Nursing and Health 

Science from College of St. Francis.   

 

George, Christopher Neil – Instructor, Computer Information Systems 

Effective Dates:  January 12, 2015 through August 31, 2015 

Salary:  $21,158.00 per year for 4.5 months full-time temporary 

Qualifications:  A.A.S., Amarillo College, Amarillo, Texas 

Experience:  5 years related work 

Note:  Emergency Hire 
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APPOINTMENTS Continued: 

 

Bio:  Christopher George joined Amarillo College after serving 6 years as owner of Route 66 

Computer Company.  Mr. George received his Associate Degree in Electronic System 

Technologies from Amarillo College.   

 

Trigg-Smith, Stephanie – Instructor, Biology 

Effective Dates:  January 12, 2015 through May 20, 2015 

Salary:  $22,204.00 per year for 4.5 months full-time temporary 

Qualifications:  M.S., West Texas A&M University, Canyon, Texas 

  B.S., West Texas A&M University, Canyon, Texas 

  A.A.S., Amarillo College, Amarillo, Texas 

  A.S., Frank Phillips College, Borger, Texas  

Experience:  6 years related work 

Note:  Emergency Hire 

 

Bio:  Stephanie Trigg-Smith joined Amarillo College after 2 years as a Teaching Assistant at 

West Texas A&M University.  She received her Associate Degree in Physics from Frank 

Phillips College and an Associate Degree in Respiratory Care from Amarillo College.  

Ms. Trigg-Smith received her Bachelor of Science in Biology and a Master of Science in 

Biology from West Texas A&M University. 
 

B. BUDGET AMENDMENTS: 

 

 A list of budget amendments for approval by the Board is attached at page 134. 

 

Ms. Nelson moved, seconded by Ms. Fortunato to approve the Consent Agenda.  The motion 

carried unanimously. 

 

FOUNDATION CAMPAIGN:   

The “Economic Impact Report” for Amarillo College’s fiscal year 2012-2013 was discussed.  

Three television ads featuring Dr. Lowery-Hart which were included in the report were presented. 

The three AC ads covered the following:  (1) 61% of Amarillo high school graduates get their 

college start at AC; (2) 70% of Amarillo citizens do not have a degree or certificate beyond high 

school; and (3) Amarillo College brings $660.1 million to the local economy. The ads were 

favorably acknowledged.    

REQUEST FOR PROPOSAL NO. 1304 – RE-ROOFING AT EAST CAMPUS HOUSING APPROVED: 

 

RFP No. 1304, for re-roofing at East Campus Housing, was advertised in the newspaper.  Project 

documents were received by seven (7) contractors with three (3) contractors submitting 

proposals.  A tabulation of proposals received is attached at page 135.  

 

Award of Proposal No. 1304 was recommended to go to Construction Services, the low proposer 

to the specifications, for the amount of $110,000.00. 
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REQUEST FOR PROPOSAL NO. 1304 – RE-ROOFING AT EAST CAMPUS HOUSING APPROVED 

Continued: 

 

Funds for the project are available in the 2014-2015 Housing Budget. 

 

Ms. Nelson moved, seconded by Dr. Proffer to approve RFP No. 1304 – re-roofing of East 

Campus housing.  The motion carried unanimously. 

SIGNAGE – WAYFINDING PURCHASE APPROVED: 

At the January 2015 board meeting, the Amarillo College Board of Regents approved to proceed 

with the design to renovate the Lynn Library first floor, mall area, and College Union Building 

second floor.  The Board also approved the project to improve signage and wayfinding on the 

Amarillo College campuses.   

Approval to purchase this signage from asi Signage Innovations was requested.  This will be 

purchased through Texas Multiple Awards Schedule (TXMAS) for the sum of $129,110.00. 

Funds are available from a private donation or 2007 bond proceeds. 

 

Dr. Proffer moved, seconded by Ms. Nelson to approve purchase of the signage.  The motion 

carried unanimously. 

CARTER FITNESS CENTER BUSINESS MODEL PROPOSAL APPROVED: 

 

Due to the elimination of physical education classes from Amarillo College’s core curriculum the 

business model for the Carter Fitness Center operations needs to change. At the Status Update, 

prior to the January 27 Board meeting, the regents were given two proposals for the new fitness 

model for Carter Fitness Center operations.  Information was supplied to regents as to the 

community involvement at the Carter Fitness Center.  Attached at pages 136 through 137 are the 

proposals. 

 

Dr. Proffer moved, seconded by Mr. Forrester to approve the new operating model for Carter 

Fitness Center (model #2) which keeps current operations unchanged with the exception of 

eliminating day passes.  The motion carried unanimously. 

FINANCIAL REPORTS ACCEPTED: 

 

The financial statements as of January 31, 2015 are attached at pages 138 through 148. 

 

Revenue 

There has been 51% ($33.3 million) of the $61 million revenue budgeted received.  There has 

been a decrease of $365,391 received in academic tuition and fees from this time last year due to 

lower enrollment; an increase in Continuing Education by $325,528; and Community Service has 

decreased by $624,000.  In other income a $1.0 million gift was added.  The re-roofing projects 

are being funded by the insurance proceeds.   
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FINANCIAL REPORTS ACCEPTED Continued: 

 

Expenditures 

Fringe benefits are at 43%; a $146,492 increase since last year. 

  

Auxiliary Enterprises 

The bookstores’ profits are $362,105.  Rental properties’ net profit is $395,693; an increase of 

$88,000 due to the housing rental increase.  Employees have used $123,479 in employee 

scholarships.   

 

Restricted Funds 

Federal grants and contracts have increased $1,035,367; state grants and contracts have 

decreased $70,297; local grants and contracts have decreased $430,108; and Panhandle PBS 

grants and contracts have increased $233,422.  Resident instruction has decreased $337,525.   

 

Cash and Investments 

$52.8 million total minus $1.5 million (bond) = $51.3 million – January 2015; $56.8 million total 

minus $4.5 million (bond) = $52.3 million – January 2014; $64.9 million total minus $14.1 million 

(bond) = $50.8 million – January 2013. 

 

Alterations & Improvements 

$217,603 has been spent from A&I designated reserves of $2.1 million allocated; $423,520 has 

been spent from A&I allocated funds of $700,000; $469,140 has been spent from A&I from branch 

campuses of $783,215.  

 

Tax Schedule 

$14,925,230 has been collected out of $21,909,519 budgeted with $6,984,289 remaining to collect. 

 

Bond Expenditures 

There has been $67.0 million on Amarillo campuses projects spent out of $68.0 million budgeted. 

  

Ms. Nelson moved, seconded by Mr. Forrester to accept the financial reports. The motion carried 

unanimously. 

 

 

Chairman Nicholson reported that the Apache Corporation, an oil and gas exploration and 

production company, who requested leasing one section of land on East property has 

withdrawn their bid at this time. 

 

 

ADJOURNMENT: 

 

There being no further business, the meeting was adjourned. 

 

 

  ________________________________ 

Mary Jane Nelson, Secretary 
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AMARILLO COLLEGE 

BUDGET AMENDMENTS 

February 24, 2015 
 
 

1. Business Administration and Biology – Transfer of funds 

to cover expenses of faculty appointment. 

 
Increase Social Sciences – Appointed Personnel Pool       $     5,213.00 
Increase Computer Information Systems – Appointed Personnel Pool          $   10,426.00 
Decrease Business Administration – Appointed Personnel Pool   -$   12,360.00 
Decrease Biology – Appointed Personnel Pool     -$     3,279.00 
 

       2.  Associate Degree Nursing – Transfer of funds to cover expenses  

of faculty appointment. 
 

Increase Associate Degree Nursing – Appointed Personnel Pool      $   23,631.00 
 Decrease Biology – Appointed Personnel Pool      -$   23,631.00 
 

       3. Programming Services – Transfer of funds to cover expenses of  

salaries and stipends. 
 
Increase Institutional Research – Appointed Personnel Pool      $   11,067.00 
Decrease Program Services – Appointed Personnel Pool     -$   11,067.00 
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Roof Replacement, East Campus 

Housing 
For  

 
Amarillo College 

 Amarillo, Texas 

 
  

  

  Proposal Number 1304 

 February 5, 2015 

 

  

Contractor  Proposal 

  

Construction Services $110,000.00 

Andrus Brothers $125,328.00 

Valdez Roofing Company $126,081.00 
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Carter Fitness Center (CFC) 
 
First Issue 
The CFC funding model that was established in 1996 has become obsolete. This issue must be addressed if 
the CFC is going to continue to meet operational expenses beyond August 2015. 
 
Background 
The CFC has operated for many years with a funding model that relied on a fee attached to all courses 
(PHED) that are offered through the Sports and Exercise Science Department (PHED). That revenue source is 
declining dramatically due to the fact that physical education is no longer included in AC’s general academic 
“core”. Simply stated, AC students are no longer required to take a physical education courses. 
 
Cabinet Recommendation 
In order to generate enough revenue to cover the CFC expenses, the President’s Cabinet recommends a 
$1.00/credit hour increase in the General Fee (which is already assessed to all academic students) in order to 
fund the basic operating expenses of the CFC. Capital spending for equipment replacement will follow the 
College’s established budgeting process.     
 
 
Second Issue 
Help us to consider Carter Fitness Center’s relationship with the community 

 
Model #1 - Restrict CFC access to AC students, faculty and staff 
 
Establish a new facility management model whereby the CFC activities would focus directly on the health 
and wellness of AC students and employees.  
 
Pros: 

 CFC staff time and effort would be focused directly on students 

 Potential increase in student participation in health and wellness activities 

 Potential increase in staff participation in health and wellness activities 

 Decrease in wear/tear to the facility 

 Safest and most manageable option 

 
Cons: 

 Community access would be limited to only those who purchase CFC memberships (Continuing 

Education) 

 Loss in revenue that is currently collected through court rentals and tournaments
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Model #2 – Continue to allow community access via court rentals and tournaments 

 
With this Model current CFC operations would remain unchanged, with one major exception. “Day Passes” 
would be eliminated in order to mitigate liability issues that come with supervising individuals who are 
otherwise unknown to Amarillo College. Experience has shown that CFC personnel do not have the time or 
the training to appropriately monitor these visitors. 
 
An increase to the General Fee of $1.00 would still be needed to fund the basic operating expenses of CFC 
since the day pass is eliminated and the academic class gym fee is greatly reduced. 
 
Pros: 
 

 Court space would continue to be available for community activities 

 CFC revenue would be bolstered by court rentals and tournaments 

 AC students, faculty and staff would continue have weekend access 

 
Cons: 
 

 CFC personnel will continue to spend a great deal of time managing court rentals instead of focusing 

on the welfare of AC students and staff 

 Wear/tear to the facility 

 Liability issues related to community access
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