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AMARILLO COLLEGE BOARD OF REGENTS
MINUTES OF REGULAR BOARD MEETING
February 25, 2014

REGENTS PRESENT: Mr. Don L. Nicholson, Chair; Dr. Paul L. Proffer, Vice Chair; Ms. Mary Jane
Nelson, Secretary; Mr. Carroll M. Forrester; Ms. Michele Fortunato; Mr. John D. Hicks; Mr. Johnny
E. Mize; Dr. Gene Norman; and Dr. David C. Woodburn

OTHERS PRESENT: Mr. Terry Berg, Vice President of Business Affairs; Mr. Lee M. Colaw, Chief
Information Officer; Mrs. Ellen Robertson Green, Chief of Communication and Marketing; and Dr.
Paul Matney, President

Ms. Perla Arellano — representing The Ranger

Mr. Bruce Cotgreave — Director, Physical Plant

Mr. Daniel Esquivel — Executive Director, Hereford Campus

Ms. Monica Herrera — representing Classified Employees Council

Mrs. Kristin McDonald-Willey — Director of Institutional Effectiveness

Mrs. Lori Merriman — Executive Secretary, President’s Office

Mr. Jerry Moller — Dean of Arts and Sciences

Mrs. Carol Moore — Executive Assistant, Vice President of Academic Affairs
Mr. Bruce Moseley — representing Faculty Senate

Mr. Mark Rowh — Dean of Health Sciences

Mrs. Brenda Sadler — Exec. Asst., Pres’s Off. and Asst. Secy. to the Board of Regents
Mrs. Vickie Shelton — Director, Purchasing

Mr. Lynn Thornton — Director, Administrative Services/[Human Resources
Ms. Claire Villanueva — representing Student Government Association

Mr. Mark White — Legal Counsel, Sprouse Shrader Smith Law Firm

Mr. Joseph Wyatt — Communication Coordinator, College Relations

Mr. David Ziegler — Assistant Director, Physical Plant

The meeting was called to order by Mr. Nicholson, Chairman. He welcomed all present and
asked if there were any public comments. Mr. Mize gave the invocation.

Daniel Esquivel, Executive Director of Hereford Campus, spoke of the February 17 open house of
the Everett and Mabel McDougal Hinkson Memorial Campus in Hereford. He presented Mr.
Nicholson with a framed certificate in appreciation for his part in the open house.

MINUTES APPROVED:

Dr. Woodburn moved, seconded by Ms. Nelson to approve minutes of the regular meeting of
January 28, 2014. The motion carried unanimously.

STUDENT GOVERNMENT ASSOCIATION REPORT:

Claire Villanueva, representing SGA, reported that the Distinguished Lecture Series featuring
Paul Rusesabagina, the hotel manager whose heroism inspired the movie, Hotel Rwanda, will be
held on March 4 at the Globe-News Center for the Performing Arts Center and tickets are now
available. The State Student Government Convention will be in Austin on April 10-13. The AC
Student Government Association is running for State Vice President.
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EDUCATION REPORT - CORE CURRICULUM REVISION:

Jerry Moller, Dean of Arts and Sciences, presented a PowerPoint presentation. The Texas
Higher Education Coordinating Board Undergraduate Education Advisory Committee (UEAC)
made a recommendation for colleges to reconsider the Texas Core Curriculum to ensure that it
reflects current and future demands on student knowledge and skills. The following was
approved by THECB, “Through the core curriculum, students will gain a foundation of
knowledge of human cultures and the physical and natural world; develop principles of personal
and social responsibility for living in a diverse world; and advance intellectual and practical
skills that are essential for all learning.” There are six core objectives: 1) critical thinking skills;
2) communication skills; 3) empirical and quantitative skills; 4) teamwork; 5) social
responsibility; and, 6) personal responsibility. Summary of the new core curriculum includes: 6
hours of communication; 3 hours of mathematics; s hours of life and physical sciences; 3 hours
of language, philosophy & culture; 3 hours of creative arts; 6 hours of American history; 6 hours
of government/political science; 3 hours of social/behavioral science; 6 hours of component
area option (institutional requirement) for a total of 42 semester credit hours. Mr. Moller
discussed the current core curriculum requirements for AA, AS, AAS degrees. Lifetime Fitness
will not be included in the fall 2014 core curriculum. The THECB reported that in 2015 all core
areas will require 60 hours. Mr. Moller shared the considered course redesign of English 1301 —
Composition 1.

CLINICAL MEDICAL ASSISTANT CERTIFICATE PROGRAM APPROVED:

The Clinical Medical Assistant certificate curriculum was submitted to the Curriculum Committee
on Friday, January 31, 2014, and was approved unanimously after relevant questions and
discussion. This new program is one that was identified viathe Department of Labor Grant and
is in part one of the career pathways offered to students as aresult of data gathered from focus
group members who work within the medical affiliates of the region and the Amarillo community.

The Board of Regents was asked to approve the Certification Form for new Associate of Applied
Science Degree and Certificate Programs to be submitted to the Texas Higher Education
Coordinating Board. The Certification Form will be posted for public comment for 30 days, and if
there are no objections, The Coordinating Board will automatically approve this request. The
first student cohort is planned for the fall 2014 semester.

Mr. Forrester moved, seconded by Ms. Nelson to approve submission of the Clinical Medical
Assistant Certification Form to the Texas Higher Education Coordinating Board for AC to offer
the program. The motion carried unanimously.

SALE OF COUNTY PROPERTY OBTAINED THROUGH SHERIFF'S SALE ACCEPTED:

Properties foreclosed for taxes and sold at a "Sheriff's Sale” must sell for aminimum bid which
is the lower of the adjusted value or the taxes due plus costs of the sale. In some cases this
puts the price above what people will pay at a "Sheriff's Sale." Those properties which do not
sell are then held in trust by the county/school tax office. The law provides that they can be
offered for sale by sealed bids or auction without a minimum bid at a later date. A listing of
those properties is below and additional information is attached at pages 178 through 180.
Board approval is required because the properties are held in trust by Randall County.
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SALE OF COUNTY PROPERTY OBTAINED THROUGH SHERIFF'S SALE ACCEPTED Continued:

Randall County

Windmill Acres #2, Lot 014 Block 0005 $ 2,500.00
Windmill Acres #2, Lot 031 Block 0005 $ 2,500.00
Windmill Acres #10, Lot 001 Block 0014 $ 2,500.00

The Randall County Tax Assessor/Collector recommends acceptance of these bids as this puts
the property back in production and on the tax rolls. The motion should authorize the Chairman
of the Board of Regents to execute the Tax Deeds transferring these properties to the successful
bidders.

Dr. Woodburn moved, seconded by Dr. Proffer to accept and authorize the chair of the Board of
Regents to execute the Tax Deeds. The motion carried unanimously.

POSSIBLE USE BY CITY OF AMARILLO OF EAST PROPERTY RECREATIONAL PARK:

AC has been approached by the City assistant park superintendent and a Highland Park
employee to determine if itis possibleto donate land in the east housing areato the city for use
as a recreational park. Mark White, legal counsel, determined it can be done. Another option
could be to enter into an agreement for the City to maintain the park. The City will conduct a
formal study of the proposal. This was adiscussion item only, but the Board did agree to move
forward with seeking a proposal from the City.

CONSENT AGENDA APPROVED:
A. APPOINTMENTS:

Administrators

Brookshire, Amber — Director of Testing Services

Effective Date: January 01, 2014

Salary: $50,000.00 per year for 12 months full-time

Qualifications: M.Ed., University of North Texas, Denton, Texas
B.S., University of North Texas, Denton, Texas
A.S., Amarillo College, Amarillo, Texas

Experience: 7 years related work

Replacement for: Melissa Wilson

Note: Promotion

Bio: Amber Brookshire was employed by Amarillo College on September 17, 2007 as a
Recruitment Coordinator. As of January 1, 2014, Mrs. Brookshire accepted the
administrative position of Director of Testing Services. She received her Associate
Degree in General Studies from Amarillo College, her Bachelor’'s Degree in Social
Science from the University of North Texas, and her Master of Education Degree in
Student Affairs from the University of North Texas.
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APPOINTMENTS Continued:

Hays, Christopher M. — Director of Content Coordination
Effective Date: January 08, 2014
Salary: $58,000.00 per year for 12 months full-time
Qualifications: B.S., St. John’s University, Queens, New York
Experience: 6 years related work
Note: New position approved in the 2013-2014 budget.

io: Christopher Hays joined Amarillo College after serving 3 years as an Operations
Manager at WJCL/WTGS-New Vision Television Savannah, Georgia. Mr. Hays
previously worked for 3 years at KVII-TV as an Operations Manager/Creative Services

Director. He received his Bachelor’'s Degree in Communications from St. John’s
University.

Faculty

Alley, Kati M. - Instructor, Associate Degree Nursing
Effective Dates: January 13, 2014
Salary: $46,741.00 per year for 9 months full-time
Qualifications: M.S.N., West Texas A&M University, Canyon, Texas
A.A.S., Amarillo College, Amarillo, Texas
A.A.S., Amarillo College, Amarillo, Texas
Experience: 8 years related work
Replacement for: Marcia Green

Bio: Kati Alley joined Amarillo College after serving 1% years as an Emergency Room Nurse
at BSA. Ms. Alley also worked at Encompass Home Health as a Case Manager for 6
years. She received an Associate Degree in Paramedicine and Nursing from Amarillo
College and a Master’s Degree in Nursing from West Texas A&M University.

Nelson, Walter L. — Instructor, Aviation Maintenance
Effective Dates: January 13, 2014 through May 31, 2014
Salary: $22,370.50 per year for 4.5 months full-time temporary
Qualifications: B.S., Wayland Baptist University, Plainview, Texas
A.S., Amarillo College, Amarillo, Texas
Experience: 44 years related work
Note: Emergency hire

Bio: Walter Nelson joined Amarillo College after serving 44 years as an Engineer/CEO for the
Pan Ag Corporation. He received his Associate Degree in Business from Amarillo

College and his Bachelor’s Degree in Occupational Education from Wayland Baptist
University

Seal, Lynne Ann - Instructor, Business/Computer Information Systems
Effective Dates: January 13, 2014 through May 16, 2014
Salary: $21,951.00 per year for 4.5 months full-time temporary
Qualifications: M.B.A., Webster University, San Diego, California
B.S., University of California-Davis, Davis, California
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APPOINTMENTS Continued:

Experience: 7 years related work
Note: Emergency hire

Bio: Lynne Ann Seal was employed by Amarillo College on November 5, 2012 as an
Administrative Assistant | for Business Administration. As of January 13, 2014, Ms.
Seal accepted the faculty position of Instructor for CIS. She received her Bachelor’s
Degree in Psychology from the University of California-Davis and her Master’s Degree
in Business Administration from Webster University.

B. BIDS AND PROPOSALS:

e Request for Proposal No. 1295 — Re-Roofing Project at Nixson Gym, Downtown Campus

RFP No. 1295, for re-roofing Nixson Gym, located on the Downtown Campus, was advertised
in the newspaper. Project documents were received by four contractors. Atabulation of the
proposals received is attached at page 181.

It was recommended to award Proposal No. 1295 to Parsley’s Roofing, the |low proposer to
the specifications for the amount of $108,335.00.

Funds for the project are available in the 2013-2014 A & | Budget.
C. BUDGET AMENDMENTS:
A list of budget amendments for approval by the Board is attached at page 182.

Ms. Nelson moved, seconded by Ms. Fortunato to approve the Consent Agenda. The motion
carried unanimously.

FURNITURE & EQUIPMENT PURCHASE FOR THE FIRST FLOOR OF THE COLLEGE UNION
BUILDING, WASHINGTON STREET CAMPUS APPROVED:

New furniture is needed to equip the newly renovated first floor of the College Union Building.
This price includes furniture for the new “Living Room,” offices, workrooms, and other
miscellaneous areas.

The top two vendors identified are Hon and National.

Hon furniture is available through an Interlocal Agreement with the City of Amarillo (BPA/TXMAS
6-71-111060). National furniture is available through TXMAS Contract #11-71050.

The estimated cost is not to exceed $65,000.00.
Funds are available in the 2007 Bond Project and the Student Affairs 2014 Budget.

Mr. Hicks moved, seconded by Mr. Forrester to approve the vendor for the furniture purchase for
the first floor of the College Union Building. The motion carried unanimously.
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FURNITURE & EQUIPMENT PURCHASE FOR THE NEWLY RENOVATED DUTTON HALL,
WASHINGTON STREET CAMPUS APPROVED:

New furniture is needed to equip the newly renovated Dutton Hall. This price includes furniture
for offices, classrooms, “sticky spaces,” workrooms, conference rooms, file/storage rooms and
other miscellaneous areas.

The top three vendors identified are Hon, National, and Virco.

Hon furniture is available through an Interlocal Agreement with the City of Amarillo (BPA/TXMAS
6-71-111060). Virco furniture is available through U.S. Communities Contract. National furniture
is available through TXMAS Contract #11-71050.

The estimated cost is not to exceed $165,000.00.
Funds are available in the 2007 Bond Project.

Mr. Hicks moved, seconded by Mr. Mize to approve the vendor for the furniture purchase for
Dutton Hall. The motion carried unanimously.

FINANCIAL REPORT ACCEPTED:
The financial statements as of January 31, 2014 are attached at pages 183 through 192.

Revenue
We have received 54% of revenue budgeted or $32.2 million of the $59.3 million budgeted.

Expenditures
We are 42% of the way through the year. We have spent 33% of the amount budgeted.

Auxiliary Enterprises
The bookstores’ profits total $376,000. Rental properties’ net profitis $307,000. Itis higher than
this time last year. Employees have used $123,000 in employee scholarships.

Restricted Funds

Federal grants and contracts have decreased $1,267,457; state grants and contracts have
decreased $186,299; local grants and contracts have increased $463,068; and KACV grants and
contracts have increased $150,846.

Cash and Investments

$56.8 million total minus $4.5 million (bond) = $52.3 million — January 2014; $64.9 million total
minus $14.2 million (bond) = $50.7 million = January 2013; $53.8 million total minus $11.8 million
(bond) = $42.0 million — January 2012.

Alterations & Improvements

$760,338 has been spent out of total A&l/Land Improvements without branch campuses
included. There is $2.1 million budgeted. The Moore County and Hereford Campuses have
spent $1.8 million out of $2.4 million budgeted.
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FINANCIAL REPORT ACCEPTED Continued:

Tax Schedule
$15.0 million has been collected out of $20.6 million budgeted leaving $5.6 million to collect.

Bond Expenditures
There has been $64.7 million on Amarillo projects spent out of $67.8 million budgeted. The
Moore County Campus projects are 100% complete.

Mr. Hicks moved, seconded by Ms. Fortunato to accept the January 2014 financial reports. The
motion carried unanimously.

PRESIDENT'S REPORT:

The Hinkson Memorial Campus grand opening was held on February 16. There were 250 people
who were in attendance.

Dr. Matney referred to the three articles which were attached as pdf documents to his preview
email; included was an article about required statewide core curriculum changes, a story
detailing the life and many contributions of Prenis Williams, and an AC College Relations news
release concerning the dedication of the Helen Gerald Memorial Suzuki Library on February 28.

President’s Cabinet had a retreat on February 14 to discuss growing enrollment. Twenty-eight of
the fifty Texas community colleges have had enroliment decreases. Dr. Matney spoke of some
of the discussion and decisions made throughout the retreat.

An internal Energy Management Plan was developed; the Request for Proposal (RFP) on Energy
Cost Savings was sent out to fifteen vendors; the deadline for submission is March 7.

The Student Money Management Center offers Financial Fitness Workshops, classroom and
student organization presentations, and individual sessions. A handout was distributed.

A team from Midland College recently visited Amarillo College to learn and share ideas about
AC’s Student Success Initiatives.

Dr. Matney praised the Plugged-In Winter 2014 issue.

The Amarillo Area Adult Literacy Council Agreement is working well; an executive director has
not been hired.

Thumpers Grill at Eastport is now open for business.

There are now 127 students and 80 coaches participating in the Champions and Coaches
Program. Trena Rider is actively recruiting additional coaches.

The Distinguished Lecture Series will be held on March 4 at the Globe News Center for
Performing Arts; the reception will be at 5:30 p.m.; the lecture will be at 7:00 p.m.
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PRESIDENT'S REPORT Continued:

The Panhandle Regional Law Enforcement Academy Graduation will be on March 6, 6:30 p.m., at
the Oasis Baptist Church.

Dr. Matney encouraged regents to contribute to Junior and Community College Political Action
Committee (JACC-PAC). The Texas community colleges goal is $100,000 and the goal for
Amarillo College is $1,730.

REGENTS' REPORTS, COMMITTEES, AND COMMENTS REGARDING AC AFFILIATES:
Chairman, Nicholson stated that two of the Board committees could be disbanded due to their
mission being completed: Hereford Campus Expansion Committee and Moore County Campus
Facilities Development Committee.

The Panhandle PBS pledge drive will be beginning soon.

Panhandle PBS will host a screening of One Square Mile Texas: Silverton on Thursday, February
27; this program will highlight the small Panhandle town of Silverton, its history, citizens, and

culture.

Ms. Fortunato distributed a brochure of the Achievement in Art, The Fred and Laura Ruth Bidwell
Collection of Photography exhibit at the Amarillo Museum of Art; the exhibit will be featured
through March 23, 2014.

A card was distributed regarding the AMoA youth art programs.

Ms. Fortunato who chairs the East Property Family Housing Ad Hoc Committee reported that an
RFP was issued on January 14 and closed on February 4 which resulted in no proposals being
received. The subcommittee recommended increasing rent for the East Campus family housing.
ADJOURNMENT:

There being no further business, the meeting was adjourned.

Mary Jane Nelson, Secretary
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RANDALL OUNTY

SHARON HOLLINGSWORTH
TAX ASSESSOR-COLLECTOR
FINANCE BUILDING AMARILLO ANNEX
PO BOX 997 4111 8. GECAGIA #200
CANYON TX 790150097 AMARILLO TX 78110-1123
806 468-5540 806 468-5654
FAX 806 468-5541 FAX 808 406-5657

e-mall; texes @randalicounty.org

January 16, 2014

Terry Berg
Amarillo College

PO Box 447
Amarillo, TX 79178-0447

RE: R 086 4520 1105.0

Dear Mr. Berg:

We have received an offer from Jonathan Jimenez on property located at 2105 Tank Amarillo,
TX. The legal description is: Windmill Acres #2 Lot 014 Block 0005. This property was struck
off to the taxing districts on March 5%, 2013 with a minimum bid of $4,578.86. The amount of
taxes currently due is $4,377.71 with court costs in the amount of $412.36. The 2013 appraised
value of the property is $10,000.00

The offer is for $2,500.00 and we recommend you accept this offer, Please accept or reject this
offer by signing in the appropriate place below and send it back in the envelope provided.
Sincerely,

%ﬁw et
Sharon Hollingswo

We would like to accept the offer on this property and the issuance of a tax deed.

District /AM./& &/Ji;-,r

By: .(D»-’Uf.m,%“;’“

We would like to reject the offer on this property.

District

By:

website: www.prad.org
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RANDAI. COUNTY

SHARON HOLLINGSWORTH
TAXASSESSOR-COLLECTOR

FINANCE BUILDING AMARILLO ANNEX

PO BOX 997 A111 5. GEORGIA #300
CANYON TX 78015-0087 AMARILLO TX 78110-1123
806 468-5640 B06 468-5654

FAX 806 468-5541 FAX 800 468-6667

o-mal: taxes @ mndallcounty.ong website: www.prad.org

January 16, 2014

Terry Berg

Amarillo College

PO Box 447

Amarillo, TX 79178-0447

RE: R 086 4520 1190.0

Dear Mr, Berg:

We have received an offer from Jonathan Jimenez on property located at 2104 Tank Amarillo,
TX. The legal description is: Windmill Acres #2 Lot 031 Block 0005. This property was struck
off to the taxing districts on March 5", 2013 with a minimum bid of $3,912.83. The amount of

taxes currently due is $3,714.83 with court costs in the amount of $380.64. The 2013 appraised
value of the property is $10,000.00.

The offer is for $2,500.00 and we recommend you accept this offer. Please accept or reject this
offer by signing in the appropriate place below and send it back in the envelope provided.

ik erlicte. «/W

Sharon Hollingsworth

We would like to aceept the offer on this property and the issuance of a tax deed.

istict Lezrills (o [leye
By: M Lo "7(4-4(‘4-‘ %,..«-—

We would like to reject the offer on this property.

District

By:




Volume 63 Page 180
Minutes of the Amarillo College Board of Regents Regular Meeting of February 25, 2014

&

RANDALL COUNTY
SHARON HOLLINGSWORTH
TAX ASSESSOR-COLLECTOR
FINANCE BUILDING AMARILLO ANNEX
PO BOX 957 4111 8, GEORGIA #300
CANYON TX 760150097 AMARILLO TX 79110-1123
806 468-6540 805 468-5654
FAX 806 468-5541 FAX 806 468-5657
emall: {axes @ mndallcounty.org websle: wwwoprad.org
January 16, 2014
Terry Berg
Amarillo College
PO Box 447

Amarillo, TX 79178-0447

RE: R 086 4520 4200.0

Dear Mr. Berg:

We have received an offer from Jonathan Jimenez on property located at 4601 Tank Amarillo,
TX. The legal description is: Windmill Acres #10 Lot 001 Block 0014, This property was struck
off to the taxing districts on March 5%, 2013 with a minimum bid of $3,961,75. The amount of
taxes currently due is $3,665.16 with court costs in the amount of $378.21. The 2013 appraised
value of the property is $11,200.

The offer is for $2,500.00 and we recommend you accept this offer. Please accept or reject this
offer by signing in the appmpriatc place below and send it back in the envelope provided.

Sharon Hollingsworth

We would like to accept the offer on this property and the issuance of a tax deed.
- ﬁiﬁﬁ}-ﬁ'
By: F " %—A—t-

We would like to reject the offer on this property.

District

By:
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Re-Roofing At Nixson Gym
For

Amarillo College, Downtown Campus
Amarillo, Texas

Proposal Number 1285
February 4, 2014

Contractor Proposal
Advantage USAA $135,000.00
Pablo Valdez $117,000.00
Parsley's Roofing §108,335.00
Tecta/Construction Services §126,700.00
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AMARILLO COLLEGE
BUDGET AMENDMENTS
February 25, 2014

1. Student Success Contingency — Transfer of funds
to cover expense of increasing the number of
employees and student workers for Writers’ Corner Support
and to cover the expense of a student loan default contract.

Increase Financial Aid Office — Other Pool $ 10,000.00
Increase English — Non-Appointed Personnel Pool $ 22,990.80
Decrease Contingency Strategic Plan/Student Success — Other

Pool -$ 32,990.80

2. Instrument & Control Technology — Transfer of funds
to cover expense of faculty member’s salary.

Increase Aviation Maintenance Technology— Appointed Personnel
Pool $ 21,200.50
Decrease Instrumentation Technology — Appointed Personnel Pool -$ 21,200.50
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Page 183

State Appropriations

Indirect Cost Reoovery

g Valorem Tax Revenues
Subtotal

Tuiticn and Fees - Academic
Tuiticn and Fees - Continuing Education
Tultion and Fees - Comm. Sery.
Less: TPEG
Subtodal

KACv-Tv

Inkerest Incoene
Other Income
East Campus Land Sale Proceads
Trersfer from Awdiary Enterprises
Use of Retamed Eamings
A &1 Funding
Branch Campus AT
Subteéal

TOTAL REVENUES

AMARILLO COLLEGE
Revenue Budget Status Report
as of January 31, 2014
Facal Fiscal fiscal Fiscal Fiscal
0t 014 4 PilK) 3
Begining Budget  Curent Budget Kl % Ruget Aial
15,278 458 15,278,458 6,394,613 2% 14,994 164 6,423,710
23454 3454 605 2% 3454 54,177
16,098,382 16,058,382 653655 4% 15,063,421 6,354 461
31,600,294 1,600, 13,210,321 42% 30,260,739 12842048
18,750,818 18,750,818 15,300,238 82% 18,214,565 15421357
1653960 1,653,860 mm o 5% 1,486,444 928,013
939,187 569,187 §32,.376 63% 918,152 665,519
(487,980) (467,980 (225899) 4% (492,714) {230,666)
20,915,885 20,415,865 16,580,488 75% 20,126 487 16,785,221
93,200 W] ALl &% 93,00 L0
80,000 80,000 9157 1% 50,000 9784
230,05 236,5% LI52666 4% 2,181,402 942,551
. - 48 847
1,74648 1,274,548 0 0% 1,307,646 0
81,553 81,563 B % 756,083 315039
1,465,000 1,465,000 0627 T 325,000 804,314
1065435 1315435 BT 0% 0 0
5,088,051 5,080,180 ) R 200,088
59,298,230  $59,592,561 | $32,221959  54% $58,440,570 $31,881,976

JVP-BUSIExcel\Month End Reportsi2013-2014 Financial Statements - January 14
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AMARILLO COLLEGE
Expenditures Budget Status Report
as of January 31, 2014
Fstal Fiscal Fecal Fiscal Fecal
04 201 N4 a3 w3
Begnning Budget  Amended Budgel Actud % Budet Actiel %
Institutiona Support 560,019 9684317 3807 4% 9,085,356 356533 4%
Student Services 3425453 34470655 1,358,502 % 3154044 1,347,593 %%
Fringe Bengfits ERBE §.717,970 3397835 % 8,873,951 3477 882 %%
Resicent instruction 2,308 2,583,270 8,765,261 % 21 665317 8438517 3%%
Azadzmic Supoort 2,147 546 2,145,667 889380 1% 1170480 868,794 40%
Extension and Public Service 21948 2,170,485 787653 6% 104231 755,843 %
Physical Plaet Operation and Mantenance 5,241,348 5,230,174 2,148,595 4% §65438 1416435 43%
Technaiogy Equipment Replacement 1572957 16725957 1,195,434 % 1548353 1008,776 5%
Alterations and Improvements 207159 131342 581,125 5% 3,855,000 #4914 5%
Contngances 680,628 607,137 0 % 584621 0 0%
TOTAL EXPENDITURES 359,298,230 $59,502,561 | S10466,508 33% 58440570 $22,704085 3%

JINP-BUS|ExceliMenth End Reporis2013- 201 8iFrancial Statements - January 14
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AMARILLO COLLEGE
Auxilary Enterprises
Profit (Loss) Statement
as of January 31, 2014
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Amarillo College
Restricted Funds - Revenue and Expenditures
as of January 31, 2014
Fiscal Fiscal Increase
2014 03 (Decrease)
Federal Grants and Contradts 7654916 892,373 (1,267457)
State Grants and Contracts 1,432,608 1,618,907 (186,29)
Local Grants and Contracts 1,160,239 897,171 463,068
KACV Grants and Contracts 880 5T1.9% 150,84
TOTAL GRANTS AND CONTRACTS 1007658 1181640 EEE)
Student Aid
Pel Grants 031,34 7,300,668 (269.322)
Suppl. Education Oppartuniy Grants (SEOG) 73600 87,200 (13600)
College Work Study 119,908 154,262 (34,354)
Texas Public Education Grants (TPEG) 281,643 181,137 100,506
Texes Grant - THEC 26,021 456,546 (30,525)
EC Scholarships 5,500 0 5,500
DIWT-NEG Displaced Worker Training Grant 9411 0 9411
Resident Instruction 2073 2,607,700 35,03
Public Service 56,237 1019413 (357,176)
Student Support Services 194,451 M44% (9,985)
TOTAL EXPENDITURES T80 0136 [2#512)

JAVP-BUS\ExceliMonth End Reporsi2013-2014\Financial Statements - January 14
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Amarillo College
Cash and Investments
as of January 31, 2014
Gt n Fegesl kranl us
Byt g Discount Nyond Treasary {atfcate
m Hand Ti e furd (Chase Bl {f Deposts Total
Locz! Naintenasce Furds 1112481 15,781 044 18296363 319,758
Acbary Erterprices roRyL] 40310 A28 05ETT
Regrosd Fords TS 283 300135
Endewrment Funs 90 208,28 L5418 415732
Urexpendac Plast Fardk mas 1591348 1541611 438.15%
Retreerent of Indehtednass 19350 144778 16000 520847
hyacy Funce ¢
TOTAL $L706,187  $22,255,780 S0 $4310662  $2541611 $0 _SI5951410 _$56765650
JANUARY 2013TOTAL _ $2.247,137  $26,784413 S0 $3,646,388  $6,33535 $0  $25918830  $649323%
JANUARY 2012TOTAL _ $4770.691  $17,022409  $1010600  $3513078  §7016959  $1538550  S18953205  $53,826492
Breaidows of Cash & Investments:
N4 213 012
Ararih Colege 3081757 38y 288385
£( Land Sl Progaecs 2143 0 0
W 561418 18808 4575518
HIC 8L 1039571 1,145,155
Studer Loass (L300) (295,788} (334,560;
7258 Thrzugh Soolaships BTN (428,168} [B.47, 121}
Restricted 613 L1046% 81715
Ay 5507500 AR 581718
Plent/Bonds/Dett Service 10,033 882 1915545 16,538,002
Aginzy 45,53 11365 2614
e —omE — AT
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AMARILLO COLLEGE
Alterations and Improvements
Projects for Fiscal 2014
3 of January 31, 2014
TYREOF MUK %

FUNDS PROJECT MCTUM  COST  COMLETE
Do O e S0 e Do 2500 &
Degatnt  Sdent Servica Cover- SHAC Reoen 259,00 B
Dosguad  Stwdant Sevvica Do - Foy A~ o Povr PartiCamer SSSR16 $50.0000 %
Docgmtad  West Campus- Xoas il - Nem Marth Parkcrg Lt NN %
Deguatad  WC3ap[-Gunses 000 b
Dxgoaad Vit Camgug- Ohd Develment L2 Abertions SABB SN0 ¥
Dsgwtad  Pok Sheet-Niean Gy - New WA @0 s ™
Desgnatad  Pok Sheet - Nison Gym - Re o $55,000.00 ™
Desgmead L - g Eoucaston Canter - Neve 2t vty Lot Feidi (314 ]
Dosgdad - Pulbic Serwee Trein O - Rudieg Unyrades e (1.3
Desgwtad  EC 5 340 Rerowsl o Ateso D (efnd) wm) 510 "
Desratad  Campus Wi - Came! Peglcanart SEE RN Y
Disgotal  Canges W - Farkng Lot g S0 (3
TOTAL AR FROM DESIGHATED RESERVES s sLusona %
Moded (UG- Aol Gty Bckstm WEMK PR B
Moot ECS0) 4D Perodef MbessDavist RN L o
Mot ECg V- Sk $100.00.8 3
Mok EL Motoryce Sirage quns Hsen ey
Motet  EC- Constuction of Weidng s SSIEAN I lii3
Motad  Canpes Wce- Camel Pestmnart SEN an 100%
TOTAL A& FROM ALLOCATED RAWDS STHOUDN  SI9EN5S @
TOTAL AILAND INPROVENENTS WO BRANCHES  — STA3051 321080958 %5,
o Carmus. Mo Courty Cavps - Sacert Achtes Carr WD SSesn £
Bk Carpes: Mo Courdy Qs - e Campes Completn URS gl %
B3 Cras Hereiord New Cormps wWEe  gHme £
B (s Harsont N Do - Wi vl Coree SOTA s %%
TOTAL AR FROM BRANCH CAMPUSES TV RN e T Y
TOTAL 482/LAND IMPAOVEWEARTS PLUS BRANCHES %

AP35 Exceiioms Erd Ragorts G- 01 Firascisl Ssberenss - Joruay 144 o 1 Bosrt Surmary
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AMARILLO COLLEGE
Tax Schedule
as of January 31, 2014
FY 2014 FY 2013
Poiter Randall
County County Total Total
Net Tavable Valuss $5.216,629,267 $4,527,585,769 §9,744,215,056 $9,455,340
Tax Rate §0,19950 $0.19950 $0.19950 §0.13650
Assessment:
Bond Sinking Fund - § 04429 §2,261,746 32412998 $4.674 744 §4974279
Maintenance and Operation - § .15521 §7,925840 38,455,874 $16,381,714 $15,440,558
Total Assassment $10,187,586 $10,268,872 SZIQSGASS $20,414,837
Deposits of Curent Taxes 6,004,953 $8,768,395 $14853 %48 $14074,270
Currentt Collection Rate 59.73% 80.67%0 70.54% £9.94%
Deposits of Delinquent Taxes §100,888 $34.359 §135,245 8155211
Deposits of Penalties and Interest §34 994 $13,068 348,062 §52,068
cofiection
rate

Budgeted - Bonds 4674744 10000%  $4.97420

Budgeted - Maintenance 2nd Operation 35,881,382 96.95% $14.892 121

Total Budget $20,556,126  97.62% $19,856,400

Tota! Collected - Current + Delinguent + PenaltyTnterest $15,036,655 $14,281,509

Over (Under) Budget ($5513471) ($5,584.751)

JIVP-BUS ExceliMonth End Reports'2013-2014\Financial Statements - January 14
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AMARILLO COLLEGE
Bond Expendtures - Fund 60
Bond Projects
as of January 31, 2014
 EXENSESAYM4
PRIORYEARS ~ ARCHITECT CONSTRUCTION  OTHER TOTAL PROJECTED %
VERDOR EXPENSES FEES  MAMAGERFEES  EXPENSES EXPENSES COST  COMPLETE
Comstruction In Progress:
Bond Sal Fee $107750.92 $040 $000 00 aEmE SsLE 10%
General Constuction Bipenses - Al Campuses 67,1058 $040 $0.00 N 67,16830 47,1630 0%
Duttn Hall - Remedel - WSC Q521438 SIRBSLIS MO0 SIAWIR  SLMBMD QTR e
Bed Busts Buiting - Remadel - WSC 7,669, 46263 00 W SIS OER @Monn ¥
Pacels Hil - Rercdel - WAC 894815210 500 4790 BEH BRI BN s
Lyt Lbary - Renovaons ¢ Exiging Baing WSC $594 26399 ns1 (BB 93N ENWME R0He 1%
08 - Remodel - WSC W M5 00 N SORUR S8 o%
Wsic Bidings Rencuations & Bistng Bulding WS 2,505,048 00 SOTBMN N QWIBE  §7BW Ak
£C Incusti Cenrer - Rgrovate (Welding, Restrons; HVAC) HESAAIS  S151884 SB4B4 WISH  WTSBIE KERTBE %
EC Trarspoctation Compiex g § - Aditon Renovete B AR 0 2264 SLABS SMBE @6 0%
Aled Health - Remodel - West Campus Q6162317 5100 040 LB BETIMA  BELMLD 0%
Total Constructon in Progress SBANASII0  SISTES262  SLOGASET  S9501083  SILI026247  SIASIS09 9%
Compieted Projects:
Darett Kal - Rsocation of Becrnics - WSC 57,4810 $0 00 040 §9724.10 $57.48.10 H0%
Wamzn Hak - Remadel - WSC Q43766286 s 040 00 QAUME ST 0%
Dutton Hal - Remodel - WSC $4T0760 $000 040 040 AR SR 1%
PasteflsHal - KACV Deta Room - WSC $164 30744 $000 000 00 UMM s 1o%
Ol Water Locp System - WC §381 G578 8000 040 00 ESE smIEER 10

JBJS-CFPBONDEN13-2148B00d - January 208
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AMARILLO COLLEGE
Bond Expenditures - Fund 60
Bond Projects
as of January 31, 2014
EXPENSES FY 14
PRIRYEARS ~ ARCHITECT CONSTRUCTION  OTHER  TOTAL PROJECTED S

VENDOR EXPENSES FEES  MAMAGERFEES  EXPENSES EXPENSES 00ST COMPLETE
Scence L2boratery Bukting - WSC $10,00¢ 5308 5000 $00 00 SIOR4EIE 10,040 0%
Nex Parking Lot - WSC. $315507 $000 $00 $0.00 $8155:072 $B16,50072 10%
Buideg 5~ Rimosde - West Carmpus SLAIT.2897 $000 0 000 SIADASS  faasE 0%
Lfe Envichment Certer - Pok S Campis $55,55300 000 Gl %0 $56,55200 §55,553.00 0%
2t Campus - New HVAC 2,587,436 00 .00 S0 QS Q8188 0%
Onica Simuiaton Cemar (2t Teras Tech) §95,95378 $000 $0 8.0 §99993.75 §59 20,75 0%
Joves Fal - West Garpus $12,355.29287 $000 S0 00 ST IRKQY 1%
New Parkng Lot - Pok St Campus $39,838 $000 .40 .40 $530,3838 SN0 10X
Total Compieted Projects $33314 98450 $0.00 5000 $000  $33314 96450  $33,314,984.60 100%
Total Band Projects SITTATIT0_ S16769260  SL06420587  S29501083  Se4ee5,4700  SEIBABS0TS0  95%

Revenue Bond Projects:
Mocre County Netw Campus $4,307,71258 0N 8B SIS WABMRE AR 1%
Total Revenue Bond Projects 71258 .00 0300 $60,05367 25 969,25 100%

JBUSOFPEOND2013-201480d - Janaary 2014
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Amarillo College
Reserve Analysis FY 2014
AsOf1/31/14
Balanceasof CurrentFiscal  Ending
Encumbered Prior to 8/31/13 00}31_[_2_013 Year Activity lalat_m Explanation
Overianping Purchase Orders 347509 {213,708 183901 Materials and services requested in prior year and cheroed against prior year
_ _ budget but recenved and pakd for in the current year
Subtotal 397,509 (213,706) 183,901
Board Restricted
Ecuipment Reserve 1,700,000 1,700,000 Set-up for equipment purchases required but not budgeted
Fadlity Reserve 3,500,000 (404706) 3,095,294 Set-up for faclity purcheses required but not Dudgetad
Technology Resenve 522,225 520,225 Set-up for [T related purchases required but not budgated
Sim Ceniral 246,764 245,764 Sim Cenfral prior years revenues over expenses fund balance
£ast Campus AR Desigrated 560,000 (286,802) 273,198 Set-up for East Campus improvements required but not budgeted
SCA 101,054 101,054 Student government prior years revenues over expanses fund balance
[ngurance 500,000 500,000  Set-up to cover insurance decuictiies and daims that fall below the
deductibles
Moare County Campus Designated 014674 (537,100} 377,574 Moore County prior yeaes revenues aver xpenses fund balance
Hereford Campus Designated 1,124,634 (355,501) 769,133 Hereford Campus prior years revenues over expenses fund balance
East Campus Land Proceeds 397,854 397,864 Proceeds from sale of kand &t East Campus
East Campus Desionated 1,865,534 1,865,534 East Campus set asicie from the State of Texas for operations of programs
___ TSIC{EQ)
Subtotal 11432740 (1584100) 9848640
Unrestricted Reserve
Undisignated Local Maintenance 10,443 450 10,443,460  Local Mainienance prior years revenues over expenses fund balance
Undesignated Auxitary 4,173,901 4,173,301  Auxdiary prior years revenues over expenses fund balance
Subtotal 14,617 361 . 14,617,361
Total WAL (LI781) 50000
Fiscal Year 2013 26,677,885 (230,168) 25,447,719
Fiscal Year 2012 24,021,539 265634 26,677,865
Fiscal Year 2011 21,927,855 093684 24,021,539
Fiscal Year 2010 21,093,864 83M 21,927,855

Fiscal Year 2009 19,474,630 151823 21,093,864



