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AMARILLO COLLEGE BOARD OF REGENTS 
MINUTES OF REGULAR BOARD MEETING 

March 25, 2014 

REGENTS PRESENT:  Mr. Don L. Nicholson, Chair; Dr. Paul L. Proffer, Vice Chair; Ms. Mary Jane 
Nelson, Secretary; Mr. Carroll M. Forrester; Ms. Michele Fortunato; Dr. Gene Norman; and Dr. 
David C. Woodburn 

REGENTS ABSENT: Mr. John D. Hicks and Mr. Johnny E. Mize 

OTHERS PRESENT:  Mr. Robert Austin, Vice President of Student Affairs;  Mr. Terry Berg, Vice 
President of Business Affairs; Mr. Lee M. Colaw, Chief Information Officer; Mrs. Ellen Robertson 
Green, Chief of Communication and Marketing; and Dr. Paul Matney, President 

Mrs. Rebecca Archer – Executive Secretary, Dean of Technical Education 
Ms. Perla Arellano – representing The Ranger 
Mrs. Sarah Bruce – representing Classified Employees Council 
Mrs. Teresa Clemons – Assistant Chief of Advancement, Grants & Compliance 
Mr. Bruce Cotgreave – Director, Physical Plant 
Ms. Lyndy Forrester – Dean of Technical Education 
Mr. Robert Gustin – Instructor, Machine Technology 
Mr. Terry Kleffman – Assistant Chief Information Officer, ITS 
Mr. Bob Mathews – Director of Operations, Truck Driving Academy 
Ms. Delane McUne – Program Coordinator, Instrument Control Technology 
Mrs. Lori Merriman – Executive Secretary, President’s Office 
Mr. Bruce Moseley – representing Faculty Senate 
Mr. Mark Rowh – Dean of Health Sciences 
Mrs. Brenda Sadler – Exec. Asst., Pres’s Off. and Asst. Secy. to the Board of Regents 
Mrs. Vickie Shelton – Director, Purchasing 
Mr. Lynn Thornton – Director, Administrative Services/Human Resources 
Mrs. Heather Voran – Instructor, Teaching & Learning Center 
Mr. Mark White – Legal Counsel, Sprouse Shrader Smith Law Firm 
Mr. Joseph Wyatt – Communication Coordinator, College Relations 
Mr. David Ziegler – Assistant Director, Physical Plant 

After dinner Lyndy Forrester, Dean of Technical Education, showcased the programs at the East 
Campus and provided a tour of the Manufacturing Education Center.  Ms. Forrester reported that 
East Campus students are now wearing uniform shirts have been issued safety equipment. 
They implemented the new shirts due to what industry employers told them they look for in 
employees.  A technical code was implemented along with technical math, writing and 
communication classes.  Bob Gustin was introduced.  He expressed the newly implemented 
code of conduct necessity where they teach health and safety skills and the need to be a team. 
Also, implemented into the curriculum were professionalism skills.  Delane McUne was 
introduced.  Ms. McUne is coordinator over electronics, instrumentation, and renewable energy. 
She indicated that industrial classes are also being taught at Moore County and Hereford 
Campuses.  Curriculum has been streamlined; they received support all over campus.  Bob 
Mathews was introduced.  He explained that there are 200 hours in the truck driving curriculum. 
Students sign a contract saying they will dress in uniform and be professional.  There are 21 
instructors in the program.  The students are taught how to put together a resume and interview 
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for jobs.  Mr. Mathews reported that a new class was started in Hereford; they have two trucks.  
The Truck Driving Program is five weeks long and costs $2,990 which is the least expensive in 
Texas.  Ms. Forrester thanked everyone for coming to East Campus and encouraged all to go on 
a brief tour of the Manufacturing Education Center. 
 
The meeting was called to order by Mr. Nicholson, Chairman.  He welcomed all present and 
asked if there were any public comments.  Dr. Norman gave the invocation.   
 
MINUTES APPROVED: 
 
Dr. Woodburn moved, seconded by Mr. Forrester to approve minutes of the regular meeting of 
February 25, 2014.  The motion carried unanimously.   
 
PROFESSOR EMERITUS NOMINATION PROPOSAL APPROVED: 
 
Bruce Moseley and Heather Voran presented the 2014 Professor Emeritus nomination of Patricia 
“Pat” Knight to the Board of Regents and recommended approval.  Pat was a professor in the 
English Department from 1967-2007.  She was a huge student advocate; students connected 
well with Ms. Knight.  Pat received multiple awards and honors from student groups for teaching 
excellence.  She served on many college committees; served as a faculty representative at AC 
for the Texas Community College Teaching Association (TCCTA) and was active in promoting 
membership in TCCTA; and in 2007 she served as TCCTA Legislative Committee Chair. 
 
Mr. Forrester moved, seconded by Ms. Fortunato to approve the Professor Emeritus nomination 
of Patricia Knight.  The motion carried unanimously.     
  
AMENDMENTS TO FACULTY GRIEVANCE PROCEDURE OF BOARD POLICY MANUAL 
APPROVED: 
 
Recently the faculty grievance procedure policy was followed in a faculty grievance case, but 
after reviewing the current policy regarding faculty grievances, and after consulting with Faculty 
Senate, Lynn Thornton, director of administrative services and human resources, and Mark 
White, legal counsel, it was thought that proposed minor modifications to the policy could 
improve the process. 
 
Attached are revisions to the Faculty Grievance Procedure contained in the Amarillo College 
Faculty Handbook and the Board Policy Manual Section DGBA.  The revisions are attached at 
page 201. 
 
Dr. Woodburn moved, seconded by Mr. Forrester to approve the revisions to the Faculty 
Grievance Procedure in the Board Policy Manual.  The motion carried unanimously. 
  
SALE OF COUNTY PROPERTY OBTAINED THROUGH SHERIFF'S SALE ACCEPTED: 
 
Properties foreclosed for taxes and sold at a "Sheriff's Sale" must sell for a minimum bid which 
is the lower of the adjusted value or the taxes due plus costs of the sale.  In some cases this 
puts the price above what people will pay at a "Sheriff's Sale."  Those properties which do not 
sell are then held in trust by the county/school tax office.  The law provides that they can be 
offered for sale by sealed bids or auction without a minimum bid at a later date.   
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SALE OF COUNTY PROPERTY OBTAINED THROUGH SHERIFF'S SALE ACCEPTED: 
 
A listing of those properties and additional information is attached at pages 202 through 207.  
Board approval is required because the properties are held in trust by Potter County. 
 
The Potter Tax Assessor/Collector recommends acceptance of these bids as this puts the 
property back in production and on the tax rolls.  The motion should authorize the Chairman of 
the Board of Regents to execute the Tax Deeds transferring these properties to the successful 
bidders. 
 
Dr. Proffer moved, seconded by Dr. Woodburn to accept and authorize the chair of the Board of 
Regents to execute the Tax Deeds.  The motion carried unanimously. 
 
CONSENT AGENDA APPROVED: 

 
A. BUDGET AMENDMENTS: 
 
A list of budget amendments for approval by the Board is attached at page 208. 
 
Ms. Fortunato moved, seconded by Ms. Nelson to approve the Consent Agenda.  The motion 
carried unanimously. 
 
LIFE-CYCLE REPLACEMENT OF DOWNTOWN CAMPUS AUDITORIUM AUDIO VISUAL 
INFRASTRUCTURE APPROVED: 
 
Amarillo College requires a life-cycle replacement for the Downtown Campus Auditorium audio 
visual infrastructure.  The presentation platform needs minor physical and cosmetic 
enhancements, the projection screen replaced, and all control, video, and audio electronics 
upgraded to accommodate current technology presentation standards.  The electronics in the 
auditorium were last upgraded in 1996 to the best of our knowledge with only carpet and seats 
updated in FY 2008.   
 
Administration recommends the Downtown Campus Auditorium audio visual upgrade be 
performed as a major capital investment utilizing the Technology Replacement Equipment 
Contingency in an amount not to exceed $65,000.   Construction services will be overseen by 
Amarillo College Physical Plant and the Department of Information Technology Services.   
 
Administration recommends an increase in the existing awarded contract to Lubbock Audio 
Visual, Inc (L.A.V. Amarillo), dated August 2013.  General Datatech LP (GDT) and Dell 
acquisitions are available through the State of Texas Department of Information Technologies 
(DIR) purchasing cooperatives approved by a Board resolution in 1993.   
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LIFE-CYCLE REPLACEMENT OF DOWNTOWN CAMPUS AUDITORIUM AUDIO VISUAL 
INFRASTRUCTURE APPROVED Continued: 

This request directly applies to Goal 4: Ensure the College’s Future, and more specifically, 
strategy 4.1: Connect planning and budgeting; and strategy 4.6: Commit the College to 
technology which attracts and retains students and enables effective and efficient College 
operations, from the Amarillo College Strategic Plan through 2015.  
 
Dr. Woodburn moved, seconded by Ms. Nelson to approve the life-cycle replacement of the 
Downtown Campus Auditorium Audio Visual Infrastructure.  The motion carried unanimously. 

LIFE-CYCLE REPLACEMENT OF COLLEAGUE SERVER AND STORAGE AREA NETWORK 
INFRASTRUCTURE APPROVED: 
 
Amarillo College requires a life-cycle replacement for the Colleague server and its storage area 
network infrastructure.  Expanded communications processing and storage requirements 
achieved through the use of the 2007 Bond initiative revitalizing the College infrastructure, along 
with recent strategic initiatives to improve student success, require our attention to the core 
technology infrastructure providing day-to-day processing and data storage services.  The 
current Colleague server and storage area network is over seven years old and is approaching 
the end of its useful life-cycle to Amarillo College.  The risk to continue to operate the aging 
environment poses a moderate to severe risk to the College which grows daily.  Technology 
utilized in the existing system is several generations behind the capabilities available in the 
marketplace today.  A life-cycle replacement will mean significantly increased operating speeds 
for business processes, improved security, and improved storage capabilities which continue to 
increase annually. 
 
Administration recommends acquiring the Colleague server and storage area network as a major 
capital investment utilizing the balance of funds in the Technology Replacement Equipment 
Contingency projected at approximately $250,000, and $200,000, from Board Restricted 
Equipment Reserves.   Acquisition will be from Alphaworks, LLC utilizing the State of Texas 
Department of Information Technologies (DIR) purchasing cooperatives approved by a Board 
resolution in 1993.   
 
This request directly applies to Goal 4: Ensure the College’s Future, and more specifically, 
strategy 4.1: Connect planning and budgeting; and strategy 4.6: Commit the College to 
technology which attracts and retains students and enables effective and efficient College 
operations, from the Amarillo College Strategic Plan through 2015.  
 
Ms. Nelson moved, seconded by Ms. Fortunato to approve the life-cycle replacement of 
Colleague server and storage area network infrastructure.  The motion carried unanimously. 
 
REQUEST FOR PROPOSAL NO. 1297 – NEW PARKING LOT AT JONES HALL FOR AMARILLO 
COLLEGE, WEST CAMPUS APPROVED: 
 
RFP No. 1297 for the construction of a new parking lot for Amarillo College, West Campus. 
Proposal Package includes general construction, including miscellaneous demolition, paving, 
sidewalks, curb and gutter, landscaping and lighting.   
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REQUEST FOR PROPOSAL NO. 1297 – NEW PARKING LOT AT JONES HALL FOR AMARILLO 
COLLEGE, WEST CAMPUS APPROVED Continued: 
 
Project was advertised in the newspaper for sub-contractors and suppliers, by Page & 
Associates, Inc., Construction Manager-at-Risk (CMR).   
 
Page & Associates, Inc. provides a guaranteed maximum price of $393,445.  
 
Funds are available in the 2013-2014 A & I budget. 
 
Ms. Nelson moved, seconded by Mr. Forrester to approve the new parking lot on the West 
Campus.  The motion carried unanimously.  
 
CONSIDERATION OF 2014-2015 TUITION AND BASIC FEES: 
 
No increase in tuition and basic fees is recommended for 2014-2015.  Dr. Matney presented 
historical and current background information related to tuition and fees.  In working on tuition 
and fee recommendations for 2014-2015, it was discovered that not all sections of courses 
requiring a distance learning fee had been charged the fee in 2013-2014.  This inequity has been 
resolved by an audit of course inventory which now ensures equity for all students.  All sections 
of courses requiring the fee will be properly coded for 2014-2015.  The projected 2014-2015 
additional enrollments to pay the distance learning fee due to the equity issue are estimated to 
be 15,563 at $30 per course.  The equity fee issue only affects 90 out of 885 courses.  At Amarillo 
College a distance learning fee has traditionally been attached to courses which provide some 
aspect of online instruction; due to significant improvements and changes in technology, the 
term “distance learning” fee is outdated; this term will be replaced with the term “learning 
management services” (LMS) fee.  The LMS fee will not be attached to any additional courses for 
2014-2015. 
 
INVESTMENT REPORT APPROVED: 
 
The Board of Regents was presented the Quarterly Investment Report for the period December 1, 
2013 through February 28, 2014.  A copy of the report was provided to the Regents. 
 
The weighted average maturity of the portfolio is approximately 3.3 months.  The overall portfolio 
yield is 0.225%.  During this time frame the portfolio market value has remained consistent at 
100%.   
 
Mr. Forrester moved, seconded by Ms. Fortunato to approve the Quarterly Investment Report.  
The motion carried unanimously. 
 
FINANCIAL REPORT ACCEPTED: 
 
The financial statements as of February 28, 2014 are attached at pages 209 through 218. 
 
Revenue 
We have received $36.0 million of the $59.3 million budgeted.  Academic tuition and fees are 
down $147,000 from this time last year.   
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FINANCIAL REPORT ACCEPTED Continued: 
 
Expenditures 
We have spent 40% of $59.3 million budgeted or $23.7 million. 
 
Auxiliary Enterprises 
The bookstores’ profits total $344,865.  Rental properties’ net profit is $445,491.  It is higher than 
this time last year.  Employees have used $123,000 in employee scholarships.   
 
Restricted Funds 
Federal grants and contracts have decreased $370,558; state grants and contracts have 
decreased $84,534; local grants and contracts have increased $503,933; and KACV grants and 
contracts have increased $52,165.   
 
Cash and Investments 
$54.7 million total minus $4.0 million (bond) = $50.7 million – February 2014; $61.9 million total 
minus $13.0 million (bond) = $48.9 million – February 2013; $56.5 million total minus $10.7 million 
(bond) = $45.8 million – February 2012. 
 
Alterations & Improvements 
$821,404 has been spent out of total A&I/Land Improvements without branch campuses 
included.  There is $2.1 million budgeted.  The Moore County and Hereford Campuses have 
spent $1.9 million out of $2.4 million budgeted.   
 
Tax Schedule 
$20.0 million has been collected out of $20.6 million budgeted leaving $568,551 to collect. 
 
Bond Expenditures 
There has been $64.8 million on Amarillo projects spent out of $67.8 million budgeted.  The 
Moore County Campus projects are 100% complete. 
 
Dr. Proffer moved, seconded by Dr. Woodburn to accept the February 2014 financial reports. The 
motion carried unanimously. 
 
PRESIDENT'S REPORT: 
 
An internal Energy Management Plan was developed; the Request for Proposal (RFP) on 
Energy Cost Savings was sent out to fifteen vendors; the deadline for submission was March 
7.  There will be a meeting of the subcommittee next week.                                             
 
Achieving the Dream Coaches, Dr. Linda Watkins and Nancy Showers, visited AC today and 
yesterday.  The coaches are pleased with AC’s progress.  The Achieving the Dream Core Team 
will be repurposed and chaired by Bob Austin.   
 
Dr. Matney wants to hire a development officer this year.  A Development Officer Planning 
Committee will be named.   
 
The 2014 AC Distinguished Alumnus is Sam Lovelady; there will be a luncheon in fall 2014 to 
honor him. 
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PRESIDENT'S REPORT Continued: 
 
Dr. Matney thanked all of the regents who donated to the Amarillo College JACC–PAC 
contributions.  The Texas community colleges goal is $100,000 and the goal for Amarillo College 
is $1,730.  He said we are getting closer to the goal.   
 
Jim Jordan will receive the Jo Stewart Randel Outstanding Trustee Award from the Texas 
Association of Museums on April 4 in Lubbock.   
 
Several from Amarillo College will be going on the Bell 525 Relentless Tour (Dr. Matney, Ms. 
McAnally, and Mr. Colaw).   
 
Dr. Matney and Regent Johnny Mize plan to attend the Board of Trustees Institute on Student 
Success; March 27 – 29; Santa Fe, NM. 
 
The UT Harrington Fellows will be in Amarillo on Wednesday, April 2; their symposium will be 
held in the Mack Dick Pavilion at Palo Duro Canyon; 5:00 – 7:00 p.m. 
 
AC Honors Convocation – Sunday, April 27 at 2:00 p.m. at Civic Center Auditorium 
 
AC Commencement – Friday, May 16 at 7:00 p.m. at Cal Farley Coliseum 
 
Bobby Clift, an electrical engineering major at Amarillo College, has been named a Silver Scholar 
on the 2014 Coca-Cola Community College Academic Team.  He will receive a $1,250 
scholarship. 
 
REGENTS' REPORTS, COMMITTEES, AND COMMENTS REGARDING AC AFFILIATES: 
 
Ms. Fortunato distributed a card regarding the AC/WTAMU Student/Faculty Exhibition.  Opening 
is Friday, April 4 and will run through April 20. 
 
Panhandle PBS will air a show on the Gettysburg Address on April 15. 
 
Ms. Fortunato who chairs the East Property Family Housing Ad Hoc Committee reported that an 
RFP was issued on January 14 and closed on February 4 which resulted in no proposals being 
received.  The subcommittee will address the Board at the April 22 Board meeting.  
 
PERSONNEL MATTER: 
 
At 8:15 p.m., Mr. Nicholson announced there would be a closed meeting to afford an opportunity 
for the board to meet in closed session to hear and deliberate a personnel matter involving an 
individual employee pursuant to Texas Government Code Section 551.074. 
 
At 8:39 p.m., Mr. Nicholson called the Amarillo College Board of Regents meeting back into open 
session.  There was no Board action required. 
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ADJOURNMENT: 
 
There being no further business, the meeting was adjourned. 
 
 

  ________________________________ 
Mary Jane Nelson, Secretary 
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DGBA 
 
FACULTY GRIEVANCE PROCEDURE 
 

1. Faculty members who have a grievance must first present the grievance to his/her 
department chair or other immediate supervisor.  Throughout the process all grievances and 
responses must be in writing and signed.  

 
2. If faculty members are not satisfied with the decision of his/her chair/supervisor, they may 

appeal the decision within five working days of the receipt of such decision. 
 

3. To appeal, the faculty member must resubmit the grievance to the department 
chair/supervisor with a request that it be forwarded without alteration to the appropriate 
dean. 

 
4. The department chair must forward the grievance to the appropriate dean within five 

working days. 
 

5. After the dean receives the grievance, the faculty member concerned must be notified within 
two working days that the grievance has been received, and the faculty member shall have 
an opportunity to present 

 his/her case to the appropriate dean. 
 
6. If a satisfactory resolution of the problem is still not achieved, the process may be repeated 

within the same time constraints through the appropriate President’s Cabinet member with 
copies going to the interested parties at each step of the appeal.  The faculty member shall 

 have an opportunity to present his/her case to the President’s Cabinet 
 member. 

 
7. If a satisfactory resolution of the problem is not achieved through appeal to the appropriate 

President’s Cabinet, the faculty member may appeal to the Professional Relations and 
Standards Committee.  The appeal must be within five working days of the receipt of the 
decision of the appropriate President’s Cabinet member. 

 
8. A faculty member may not present grievances to the Professional Relations and Standards 

Committee before receipt of a proposed resolution from the appropriate President’s Cabinet 
member. 

 
9. The Faculty Senate shall convene as the Professional Standards and Relations Committee 

within five working days following the receipt of the grievance.  The Senate shall present 
findings of fact and recommendation to the College President within ten working days 
following the receipt of the grievance. 

 
10. If the Faculty Senate is unable to formulate a recommendation, the Senate shall request an 

extension of no more than five additional working days from the petitioner and/or College 
President.  If the request for an extension is denied, the Senate may forward the grievance 
without recommendation to the College President. 

 
11. If the matter is still not resolved by the College President to the satisfaction of the faculty 

member, he/she may bring an appeal to the Board of Regents within five working days of the 
receipt of the College President's decision by utilizing the procedure outlined in DGBA 
“Appeals to Board of Regents”.
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  AMARILLO COLLEGE 
 BUDGET AMENDMENTS 
 March 25, 2014 
 
 

1. Grants Development & Compliance – Transfer of funds 
to cover expense of  new position, Grant Coordinator. 
 
Increase Grants Development and Compliance – Appointed  
Personnel Pool            $   23,387.00 
Decrease Carter Fitness Center – Appointed Personnel  
Pool            -$   23,387.00 
 

2. Business Office – Transfer of funds to cover expense 
of Career Coach Site License Contract. 
 
Increase College Relations – Other Pool       $   11,400.00 
Decrease Student Success Contingency – Other Pool     -$   11,400.00 
 

      3.   Arts and Sciences – Transfer of funds to cover expense 
of faculty salary. 
 
Increase Speech/Communication – Appointed Personnel Pool    $   18,642.00 
Decrease Biology – Appointed Personnel Pool      -$   18,642.00 
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