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AMARILLO COLLEGE BOARD OF REGENTS 

 MINUTES OF REGULAR BOARD MEETING 
April 28, 2015 

 
REGENTS PRESENT:  Mr. Don L. Nicholson, Chair; Dr. Paul L. Proffer, Vice Chair; Ms. Mary Jane 
Nelson, Secretary; Ms. Michele Fortunato; Mr. Daniel E. Henke; Mr. Johnny E. Mize; and Dr. David 
C. Woodburn 
 
REGENT ABSENT:  Carroll M. Forrester 
 
OTHERS PRESENT:  Mr. Robert Austin, Vice President of Student Affairs; Mr. Terry Berg, Vice 
President of Business Affairs; Mr. Lee M. Colaw, Vice President for Information Technology; Ms. 
Cara Crowley, Chief of Staff, President’s Office; Mrs. Ellen Robertson Green, Vice President of 
Communication & Marketing; Dr. Russell Lowery-Hart, President; and Dr. Deborah Vess, Vice 
President of Academic Affairs 
 

 
Mr. Andrew Alexander – President, Student Government Association 
Mr. Luke Bivens – Field Support Technician II, User Support Services, ITS 
Mr. Chris Brown – Network Operations Specialist, Network Services, ITS 
Mrs. Sarah Bruce – representing Classified Employees Council 
Mrs. Anette Carlisle – Board of Regents’ Candidate 
Mr. Bruce Cotgreave – Director, Physical Plant 
Dr. Daniel Ferguson – Dean of Liberal Arts 
Ms. Lyndy Forrester – Dean of Technical Education 
Mrs. Janine Goode – Systems Analyst III, Programming Services, ITS 
Mr. Terry Hawthorne – Energy Management Coordinator, Physical Plant 
Mr. George Herring – Bell Helicopter 
Mr. Jason Hughes – representing First Southwest Company 
Mr. Brian Jennings – representing Amarillo Economic Development Corporation 
Mrs. Olga Kleffman – Accounting Supervisor-Income, Business Office 
Mr. Terry Kleffman – Assistant Chief Information Officer, ITS 
Ms. Hannah Lang – Amarillo College Student 
Ms. Patsy Lemaster – Associate VP of the Center of Teaching & Learning 
Mr. Efrain Medrano – Field Support Technician II, User Support Services, ITS 
Mrs. Lori Merriman – Executive Secretary, President’s Office 
Mr. Patrick Miller – Board of Regents’ Candidate 
Mr. Jack Moffett – Field Support Technician II, User Support Services, ITS 
Mr. Tommy Morrison – Database Administrator II, Programming Services, ITS 
Ms. Ellen Patterson – Executive Secretary, ITS 
Mr. Pricha Thephaphine – Field Support Team Leader, User Support Services, ITS 
Mrs. Brenda Sadler – Exec. Asst., Pres’s Off. and Asst. Secy. to the Board of Regents 
Mrs. Vickie Shelton – Director of Purchasing 
Mr. Michael Ward – Telecommunication Services Coordinator, ITS 
Dr. Kathy Wetzel – Dean of STEM 
Mr. John White – Field Support Technician I, User Support Services, ITS 
Mr. Mark White – Legal Counsel, Sprouse, Shrader, Smith P.C. 
Mr. Collin Witherspoon – Department Chair, Math, Sciences & Engineering 
Mr. Joseph Wyatt – Communications Coordinator, College Relations 
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STATUS UPDATE 
 

Dr. Lowery-Hart introduced Hannah Lang, AC Honors student and a Coca Cola Scholarship 
recipient.  Miss Lang traveled to Cambodia last year with the Honors Program team.  She 
attended and received recognition at the recent All-USA ceremony in San Antonio.   
 
STUDENT GOVERNMENT ASSOCIATION REPORT: 
 
Andrew Alexander, SGA president, reported that Cutter Love will become president in June.  A 
student approached the SGA regarding implementing a smoking ban at Amarillo College.  SGA 
members looked at various no smoking policies.  On March 11 SGA unanimously passed the 
proposal to move forward to bring to President’s Cabinet and the Board of Regents.  They will 
create a policy to bring to the June Board meeting.  Mr. Alexander said that SGA wants to make 
AC a smoke-free campus.  Mr. White said that e-cigs should be treated the same as cigarettes.  
Ms. Fortunato said she would like to look at an existing policy.  Mr. Alexander told of the Student 
Organization Banquet on May 8.  SGA did very well in the sweepstakes they entered at the 
TJCSGA Conference.   
 
REGENTS’ REPORTS, COMMITTEES AND COMMENTS REGARDING AC AFFILIATES: 

 
Mr. White reported that the AC Foundation portfolio is at $36.5 million.  Ms. Tracy Dougherty, 
Director of Marketing and Special Events/AC Foundation, is having a difficult time getting high 
school seniors to fill out scholarship applications.  Mr. Austin and Dr. Vess will meet with ACE to 
address the need to encourage their students to apply for scholarships. 

 
EMPLOYEE TRAINING: 
 
Dr. Lowery-Hart told the regents that 75-100 people are being laid-off at Bell Helicopter, Amarillo. 
That is an opportunity for those folks to learn new skills and get some retraining.  Amarillo 
College could help with the training. 
 
STRATEGIC PLAN: 
 
Dr. Lowery-Hart reported that the leadership team began talking about the Strategic Plan with 
employees; over the past six weeks, President’s Cabinet has been focusing on working on the 
plan.  Dr. Lowery-Hart referred to “What Excellent Community Colleges Do,” the book talks 
about what the best community colleges are doing.  The main difference between Amarillo 
College and the best community colleges are that our initiatives are not producing the same 
results.  AC is producing about a 20% completion rate.  Dr. Lowery-Hart said that what is being 
brought to the Board are values and goals AC plans to work on in the next five years.  Action 
plans are being created by each Cabinet member and their areas.  There may be some things 
Amarillo College needs to stop doing.  President’s Cabinet desires to get to a 70% completion 
rate; they are working to make the Strategic Plan smarter, more focused, and execute a 
difference.  The Strategic Plan will be rolled-out at Fall General Assembly with five data points 
and will be given to each employee.  The plan is to limit confusion that is driving decision-
making.  Mr. Nicholson requested each regent come up with a number of ideas and give to Dr. 
Lowery-Hart.  Dr. Lowery-Hart reminded the Board that a couple of AC employees attended 
Zappos training; Zappos has ten core values; and AC incorporated some of them. 
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ENERGY CONSUMPTION REDUCTION UPDATE: 
 
Mr. Hawthorne reported that Amarillo College has saved enough electricity since June 2014 to 
power a city the size of Tulia for a month.  Through March, AC has saved 765 kilowatts or 
$61,272.  Everyone still needs to be mindful about saving.  The library may close on Saturdays to 
save money.  Mr. Hawthorne mentioned the Xcel rate case which will probably raise electricity 
rates.  He thinks AC is making progress and recommends that all buildings keep their 
thermostats at 70 degrees. 
 
FINANCIALS: 
 
Mr. Berg reminded the Board that a Budget Workshop will be scheduled in June and he offered 
some possible dates. 
 
ENROLLMENT UPDATE: 
 
Mr. Austin distributed an adult outreach monthly report.  He told of recruitment events held 
through April; some included onsite recruitment, such as at Panhandle Workforce Solutions and 
at a Tyson new employee presentation; employee outreach at BSA Hospital; AIG Insurance; and 
the VA Hospital.  Community events included Amarillo Youth Job Fair; Amarillo Job Fair; and 
Financial Aid Night at AC.  To date, 321 prospects have been identified for fall 2015; of those, 159 
have applied for fall classes which represent a 49.5% conversion rate from prospects to 
applicants.  Overall, we have received 38 more applications compared to fall 2014, to date.  Fall 
2015 headcount (unduplicated) with 118 days remaining is 2,237; fall 2014 headcount 
(unduplicated) with 118 days remaining was 1,996; the difference is 241 or 12%.  The Adult 
Education & Literacy grant focuses on adults in the community.  When AC employees went to 
BSA, most of those involved with the employee outreach event were already employed, but were 
offered training to have a possibility of obtaining a higher position.  Another group they focused 
on was people who have not earned a degree or certificate but have earned 30 or more hours of 
credit.  Evening class sections will be increased. 
 
 

REGULAR AMARILLO COLLEGE BOARD OF REGENTS MEETING 
 

The meeting was called to order by Mr. Nicholson, Chairman.  He welcomed all present and 
asked if there were any public comments.  Mr. Mize gave the invocation. 
 
MINUTES APPROVED: 
 
Dr. Proffer moved, seconded by Ms. Nelson to approve minutes of the regular meeting of March 
24, 2015.  The motion carried unanimously.   
 
INSTITUTIONAL TECHNOLOGY RECOGNITION: 
 
In January, an information technology research group named Amarillo College as the third most 
innovative IT team in the nation.  Dr. Lowery-Hart reported that the Amarillo College IT team does 
a great job.  Mr. Nicholson said he saw the team come together thanks to Mr. Colaw and the 
leadership team.  All were congratulated and applauded. 
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AUTHORIZATION TO REFUND GENERAL OBLIGATION BONDS:    
 
Jason Hughes with First Southwest Company was present at the meeting and made a proposal 
for the general obligation bonds. 
 
Regents were asked to consider all matters incident and related to the issuance and sale of 
“Amarillo Junior College District Limited Tax Refunding Bonds, Series 2015,” including the 
adoption of an order authorizing the issuance of such bonds, establishing parameters for the 
sale and issuance of such bonds and delegating certain matters to authorized officials of the 
District. 
 
Dr. Proffer made the following motion:  “I move to approve and authorize the issuance and sale 
of "Amarillo Junior College District Limited Tax Refunding Bonds, Series 2015," including the 
adoption of an order authorizing the issuance of such bonds, establishing parameters for the 
sale and issuance of such bonds and delegating certain matters to authorized officials of the 
District.”  The motion was seconded by Mr. Henke.  The motion carried unanimously. 
 
FREEPORT TAX EXEMPTION-AIRCRAFT PARTS – SECTION 11.251(1) TAX CODE AMENDED AND 
APPROVED: 

 
To act upon amending the tax exemption previously granted to extend the time limit from 175 
days to 730 days.   

 
Mr. Mize moved, seconded by Ms. Nelson to amend and approve the Resolution and 
Participation Agreement to be bound by the City of Amarillo Ordinance 7460 attached at pages 
196 through 198.  The motion carried unanimously. 
 
RECORDS MANAGEMENT ANNUAL REPORT: 
 
Title 6, subtitle C, Local Government Code provides that a junior college district must establish 
by resolution an active and continuing records management program to be administered by a 
records management officer.  The records retention administrator schedules, and administers 
rules issued by the Texas State Library and Archives Commission; determines if the records 
management program, and the Amarillo Junior College District’s records control schedules are 
in compliance with state regulations.  The commission reports that Amarillo College is in 
compliance. 
                                                                                                                                                                  
The Records Management Officer, Vickie Shelton, reported per Amarillo College’s records 
management policy, the annual disposition of paper records totaling 322 cases, equaling 
approximately 354 cubic feet, was destroyed in November 2014.  The disposition of these 
documents was approved by the Records Management Committee per Amarillo College Policy.  
 
SALE OF COUNTY PROPERTY OBTAINED THROUGH SHERIFF'S SALE APPROVED: 
 
Properties foreclosed for taxes and sold at a "Sheriff's Sale" must sell for a minimum bid which 
is the lower of the adjusted value or the taxes due plus costs of the sale.  In some cases this 
puts the price above what people will pay at a "Sheriff's Sale."  Those properties which do not 
sell are then held in trust by the county/school tax office.  The law provides that they can be 
offered for sale by sealed bids or auction without a minimum bid at a later date.  A listing of  
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SALE OF COUNTY PROPERTY OBTAINED THROUGH SHERIFF'S SALE APPROVED Continued: 
 
those properties is below and additional information is attached at page 199.  Board approval is 
required because the properties are held in trust by Randall County. 
 
Randall County 
 
Windmill Acres #2, Lot:  W 15 FT of 43 and all of 42, Block 0005 $   7,500.00 
 
The Randall County Tax Assessor/Collector recommends acceptance of these bids as this puts 
the property back in production and on the tax rolls.  The motion should authorize the Chairman 
of the Board of Regents to execute the Tax Deeds transferring these properties to the successful 
bidders. 
 
Ms. Nelson moved, seconded by Dr. Woodburn to authorize the chair of the Board of Regents to 
execute the Tax Deeds and approve the sale.  The motion carried unanimously. 
 
ORDERS OF APPOINTMENT FOR ELECTION JUDGES APPROVED: 

 
Attached at pages 200 and 201 are the Orders of Appointment for Election Judges for the 
Amarillo College Board of Regents’ election on May 9, 2015. 
 
Dr. Woodburn moved, seconded by Mr. Mize to approve the Orders of Appointment for Election 
Judges.  The motion carried unanimously. 
 
ASSESSMENT AND COLLECTION SERVICES CONTRACT WITH MOORE COUNTY APPROVED:     
 
Moore County assesses and collects the branch campus maintenance property tax within Moore 
County for the operation of the Moore County Branch Campus of Amarillo College. Amarillo 
College and Moore County wish to renew the contract for assessment and collection of taxes for 
the period covering July 1, 2015 through June 30, 2016.  A copy of the contract is attached at 
pages 202 through 205. 

Ms. Nelson moved, seconded by Dr. Proffer to approve this assessment and collection services 
contract with Moore County.  The motion carried unanimously. 
 
REQUEST FOR USE OF EARNINGS FROM THE HARRINGTON LIBRARY CONSORTIUM 
ENDOWMENT FOR PURCHASES TO BENEFIT THE CONSORTIUM APPROVED: 

 
Attached at page 206 is a letter from Amanda Barrera, Director, Harrington Library Consortium, 
which gives details regarding this request of $36,400.00 from HLC Endowment earnings. 

 
Dr. Proffer moved, seconded by Dr. Woodburn to approve the Harrington Library Consortium’s 
request to be allowed to use earnings income from the Harrington Library Consortium 
endowment for purchases to benefit the Consortium.  The motion carried unanimously. 
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ACQUISITION OF COLLEAGUE REPORTING AND OPERATING ANALYTICS APPROVED: 
 
Approval was requested to purchase and implement Phase 1 of Colleague Reporting and 
Operating Analytics (CROA) consisting of seven on premise perpetual software licenses with 
one year of software maintenance and 78 hours of preparation, planning, installation, validation, 
and consulting services.  The initial year of the acquisition will be funded with Title V Funds in 
the amount of $58,029.  Since Amarillo College already owns and has successfully implemented 
Colleague Business Objects the acquisition price has been discounted $13,943.  Annual 
software maintenance funding beginning year two will be determined through the annual budget 
process.   
 
The implementation of Phase 1 of CROA allows Amarillo College a vital reporting tool for ad-hoc 
reporting.  The ad-hoc reporting tool has simple drag and drop functionality to build, customize, 
and modify approximately 150 reports and report templates delivered by Colleague spanning all 
functional  areas of the institution.  Phase 2 of CROA will provide operating dashboards when 
deemed appropriate in the future, to answer critical questions important to the institutional goals 
as established in the Amarillo College 2020 Strategic Plan.  
 
Mr. Henke moved, seconded by Ms. Nelson to approve the acquisition of Colleague Reporting 
and Operating Analytics.  The motion carried unanimously. 

FINAL PAYMENT – UPGRADES TO THE COLLEGE UNION BUILDING, WASHINGTON STREET 
CAMPUS APPROVED: 
 
Approval for final payment, in the amount of a $31,116.56 for the project listed above was 
requested.  Construction Manager-at-Risk, Page & Associates, Inc., provided a Guaranteed 
Maximum Price of $892,489.00.  The final cost for the project is $873,476.56.  A contingency in 
the amount of $3,234.00 has been credited back to Amarillo College along with a savings of 
$15,778.44. 
 
Ms. Nelson moved, seconded by Mr. Henke to approve final payment to the College Union 
Building upgrades.  The motion carried unanimously. 

FINAL PAYMENT – UPGRADES TO DUTTON HALL, WASHINGTON STREET CAMPUS 
APPROVED: 
 
Approval for final payment, in the amount of $6,746.71 for the project listed above was 
requested.  Construction Manager-at-Risk, Page & Associates, Inc., provided a Guaranteed 
Maximum Price of $2,677,623.00.  The final cost for the project is $2,637,726.71.  A contingency in 
the amount of $16,874.00 has been credited back to Amarillo College along with a savings of 
$23,022.29. 
 
Mr. Mize moved, seconded by Dr. Proffer to approve final payment to Dutton Hall upgrades.  The 
motion carried unanimously. 

REQUEST FOR PROPOSAL NO. 1310 – NEW DATA CABLING AND CAMERAS AT ORDWAY HALL, 
WASHINGTON STREET CAMPUS APPROVED: 
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REQUEST FOR PROPOSAL NO. 1310 – NEW DATA CABLING AND CAMERAS AT ORDWAY HALL, 
WASHINGTON STREET CAMPUS APPROVED Continued: 
 
RFP No. 1310, for Data Cabling and Cameras in Ordway Hall, Washington Street Campus, was 
advertised in the paper; plans and specifications were obtained by three electrical contractors; 
three contractors submitted proposals.  A tabulation of the proposals received is attached at 
page 207.  Approval of the award being granted to American Electric in the amount of 
$145,392.00 was requested.   
 
Funds for this project are available in the 2014/2015 A & I Budget. 
 
Dr. Woodburn moved, seconded by Mr. Henke to approve awarding the new data cabling and 
cameras at Ordway Hall on Washington Street Campus to American Electric.  The motion carried 
unanimously. 

FINANCIAL REPORTS ACCEPTED: 
 
The financial statements as of March 31, 2015 are attached at pages 208 through 218. 
 
Revenue 
There has been 63% ($41 million) of the $65 million revenue budgeted received.  There has been 
a decrease of $394,304 received in academic tuition and fees from this time last year due to 
lower enrollment.  In other income a $1.0 million gift was added.   
 
Expenditures 
Physical Plant Operations and Maintenance has expended 60% ($35 million) of the amount 
budgeted. 
  
Auxiliary Enterprises 
The bookstores’ profits are $304,266.  Rental properties’ net profit is $629,998.  Employees have 
used $124,255 in employee scholarships.   
 
Restricted Funds 
Federal grants and contracts have increased $352,519; state grants and contracts have 
decreased $88,226; local grants and contracts have decreased $539,190; and Panhandle PBS 
grants and contracts have increased $227,467.  Resident instruction has decreased $447,558.   
 
Cash and Investments 
$50.3 million total minus $1.3 million (bond) = $49 million – March 2015; $52.2 million total minus 
$3.6 million (bond) = $48.6 million – March 2014; $58.8 million total minus $12.3 million (bond) = 
$46.5 million – March 2013. 
 
Alterations & Improvements 
$514,192 has been spent from A&I designated reserves of $2.1 million allocated; $608,000 has 
been spent from A&I allocated funds of $700,000.  
 
Tax Schedule 
$21.8 million has been collected out of $21.9 million budgeted with $137,028 remaining to collect. 
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FINANCIAL REPORTS ACCEPTED Continued: 
 
Bond Expenditures 
There has been $67.3 million on Amarillo campuses projects spent out of $68.3 million budgeted. 
  
Ms. Nelson moved, seconded by Dr. Proffer to accept the financial reports. The motion carried 
unanimously. 
 
 
Dr. Lowery-Hart gave kudos to the excellent job Ms. Nelson has done while serving on the Board 
of Regents.  Ms. Nelson will not seek re-election. 
 
 
CONSIDERATION OF REAL PROPERTY: 

 
At 8:00 p.m., Mr. Nicholson announced there would be a closed meeting in order that the Board 
of Regents might deliberate the purchase, exchange, lease, or value of real property in closed 
session in accordance with Texas Government Code Section 551.072. 
 
At 8:05 p.m., Mr. Nicholson called the Amarillo College Board of Regents meeting back into open 
session.  No action was taken. 

 
ADJOURNMENT: 
 
There being no further business, the meeting was adjourned. 
 
 

  ________________________________ 
Mary Jane Nelson, Secretary 
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New Data Cabling and Cameras 
For  

 Ordway Hall, Washington Street Campus 
Amarillo, Texas 

 
  
  
  Proposal Number 1310 

 4/9/2015, 4:00 p.m. 
 

  

Contractor  Proposal 

  
American Electric $145,392.00 

AAA Electric $206,364.00 

A-1 Electric $186,876.00 
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