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AMARILLO COLLEGE BOARD OF REGENTS 

 MINUTES OF REGULAR BOARD MEETING 
May 19, 2015 

 
REGENTS PRESENT:  Mr. Don L. Nicholson, Chair; Dr. Paul L. Proffer, Vice Chair; Ms. Mary Jane 
Nelson, Secretary; Mrs. Anette J. Carlisle; Mr. Daniel E. Henke; Mr. Patrick R. Miller; Dr. Neal D. 
Nossaman; and Dr. David C. Woodburn 
 
REGENTS ABSENT:  Ms. Michele Fortunato and Mr. Johnny E. Mize 
 
OTHERS PRESENT:  Mr. Robert Austin, Vice President of Student Affairs; Mr. Terry Berg, Vice 
President of Business Affairs; Mr. Lee M. Colaw, Vice President for Information Technology; Ms. 
Cara Crowley, Chief of Staff, President’s Office; Mrs. Ellen Robertson Green, Vice President of 
Communication & Marketing; Dr. Russell Lowery-Hart, President; and Dr. Deborah Vess, Vice 
President of Academic Affairs 
 

Ms. Danielle Arias – Assistant Director, Cont. Education/Workforce Development, MCC 
Mrs. Melissa Bates – Assistant Director, Academic Services, MCC 
Ms. Karen Craghead – representing Classified Employees Council 
Mr. David Green – Ellen Robertson Green’s spouse 
Mrs. Alexa Maples – Coordinator, Student Support Services, MCC 
Mrs. Iris McDonald – Advising Specialist, MCC 
Mrs. Lori Merriman – Executive Secretary, President’s Office 
Mr. Mark Rowh – Dean, Health Sciences 
Mrs. Brenda Sadler – Exec. Asst., Pres’s Off. and Asst. Secy. to the Board of Regents 
The Honorable Billie Faye Schumacher – Ret. Judge & MCC Advisory Committee Member 
Mrs. Renee Vincent – Executive Director, Moore County Campus 
Mr. Mark White – Legal Counsel, Sprouse, Shrader, Smith P.C. 
 

 
STATUS UPDATE 

 
Mr. Nicholson, Chairman, recognized the current and newly elected regents. 
 
Mrs. Vincent acknowledged Mr. Nicholson and Ms. Nelson for their support of the Moore County 
Campus.  Also, the student peer leaders group was recognized.  Dr. Lowery-Hart was 
introduced; he thanked the community for being supportive of the MCC.  Dr. Deborah Vess, VP 
of Academic Affairs, was introduced.   
 
Mrs. Vincent presented a PowerPoint report.  She discussed recent and new projects which 
included the new Student Activity Center which opened in spring 2014; the Truck Driving 
Program, the welding shop was completed in spring 2015; the Accelerated Welding Program will 
begin in summer 2015; and in fall 2016, Nursing Program courses will be offered.  Mrs. Vincent 
discussed the fall 2014 demographics of the students attending MCC.  She compared the fall 
2000 ethnicity which was white – 62%, and Hispanic – 35% and the fall 2014 which was white – 
20%, and Hispanic – 73%.  There were 65 of the students under age 20 in fall 2000; and 182 in fall 
2014.  Ninety percent of the MCC students are in-district.  Those students who were in need of 
financial aid were 58% in fall 2014.  There were 47% full-time students and 54% part-time in fall 
2014 compared to 25% full-time and 75% part-time in fall 2000.  Mrs. Vincent reported that 76 
Dumas ISD students signed a letter of intent to attend Amarillo College in fall 2015. 
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REGULAR AMARILLO COLLEGE BOARD OF REGENTS MEETING 
 

The meeting was called to order by Mr. Nicholson, Chairman.  He welcomed all present and 
asked if there were any public comments.  Mr. Green, spouse of Ellen Green, gave the 
invocation. 
 
REGENTS’ REPORTS, COMMITTEES AND COMMENTS REGARDING AC AFFILIATES: 

 
Mr. Nicholson reported that the AC Foundation is doing well.  Badger Bash will be held on 
Saturday, August 22.   
 
MINUTES APPROVED: 
 
Ms. Nelson moved, seconded by Dr. Proffer to approve minutes of the regular meeting of April 
28, 2015.  The motion carried unanimously.   
 
CONSENT AGENDA APPROVED: 

 
A. BUDGET AMENDMENTS: 

 
The budget amendments approved by the Board are attached at page 225. 

 
Dr. Proffer moved, seconded by Ms. Nelson to approve the Consent Agenda.  The motion carried 
unanimously. 
 
FINANCIAL REPORTS ACCEPTED: 
 
The financial statements as of April 30, 2015 are attached at pages 226 through 236. 
 
Revenue 
There has been 71% ($46 million) of the $65 million revenue budgeted received.  In “other 
income” a $1.0 million gift was added.  
 
Expenditures 
There has been $40 million expended from the $65 million budgeted. 
 
Auxiliary Enterprises 
The bookstores’ profits are $285,320.  Rental properties’ net profit is $656,540; there is $100,000 
in scheduled roof replacements.  Employees have used $135,641 in employee scholarships.   
 
Restricted Funds 
Federal grants and contracts have increased $32,932; state grants and contracts have increased 
$10,754; local grants and contracts have decreased $568,615; and Panhandle PBS grants and 
contracts have increased $502,577.  Resident instruction has decreased $607,868.   
 
Cash and Investments 
$48.2 million total minus $1.3 million (bond) = $46.9 million – April 2015; $50.0 million total minus 
$2.9 million (bond) = $47.1 million – April 2014; $56.4 million total minus $11.0 million (bond) = 
$45.4 million – April 2013. 
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FINANCIAL REPORTS ACCEPTED Continued: 
 
Alterations & Improvements   
$635,000 has been spent from A&I designated reserves of $2.1 million allocated; $623,000 has 
been spent from A&I allocated funds of $700,000.  
 
Tax Schedule 
$21,985,763 million has been collected out of $21,909,519 million budgeted with $76,244 over. 
 
Bond Expenditures 
There has been $67.3 million on Amarillo campuses projects spent out of $68.3 million budgeted. 
  
Ms. Nelson moved, seconded by Dr. Proffer to accept the financial reports. The motion carried 
unanimously. 
 
CANVASSING OF THE MAY 9, 2015 GENERAL ELECTION RETURNS ACCEPTED: 
 
A tabulation of the votes cast at the precinct locations for the May 9, 2015 election of three 
regents to serve six-year terms along with the cumulative report attached at page 237. 
 
Dr. Woodburn moved, seconded by Mr. Henke to accept the election returns.  The motion carried 
unanimously. 
 
CANVASSING OF THE MAY 9, 2015 SPECIAL ELECTION RETURNS ACCEPTED: 
 
A tabulation of the votes cast at the precinct locations for the May 9, 2015 election of one regent 
to serve an unexpired two-year term along with the cumulative report attached at page 238. 
 
Dr. Woodburn moved, seconded by Dr. Proffer to accept the special election returns.  The motion 
carried unanimously. 
 
GENERAL ELECTION RESULTS CERTIFIED: 
 
A resolution certifying the results of the May 9, 2015 election of three regents to serve six-year 
terms on the Amarillo College Board of Regents follows: 
 

R E S O L U T I O N 
 

WHEREAS on this 19th day of May 2015, the Board of Regents of the Amarillo Junior 
College District convened for the purpose of canvassing the returns of the general election of 
the Board of Regents held May 9, 2015, for the purpose of electing three members to the Board 
of Regents of the Amarillo Junior College District to serve six-year terms.  
 

WHEREAS the election returns were canvassed at the direction of the Chair of the Board 
of Regents, and it was found that the following candidates received the total number of votes as 
listed below. 
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GENERAL ELECTION RESULTS CERTIFIED Continued: 
 
  SIX-YEAR TERM    TOTAL VOTES 
 
 Anette Carlisle 14,032  
 Daniel Henke   7,076     
 Patrick Miller   7,041 

    Donald Nicholson       5,903    
  

    
 THEREFORE BE IT RESOLVED that the following persons, to wit: 

 
Anette Carlisle 

1216 South Lamar 
Amarillo, TX 79102 

 
Daniel Henke 

4004 Van Tassel 
Amarillo, TX 79121 

 
Patrick Miller 

4118 South Travis  
Amarillo, TX 79110 

 
having met all qualifications and receiving the greatest number of votes in the said regents’ 
election, are elected to the Board of Regents of the Amarillo Junior College District and will, 
therefore, serve on the Board of Regents of the Amarillo Junior College District for a six-year 
term beginning May 2015 and ending May 2021. 

 
Dr. Woodburn moved, seconded by Ms. Nelson to accept the certification of election results and 
adopt the resolution certifying the results.  The motion carried unanimously. 
 
SPECIAL ELECTION RESULTS CERTIFIED: 
 
A resolution certifying the results of the May 9, 2015 election of one regent to serve an unexpired 
two-year term on the Amarillo College Board of Regents follows: 
 

R E S O L U T I O N 
 

WHEREAS on this 19th day of May 2015, the Board of Regents of the Amarillo Junior 
College District convened for the purpose of canvassing the returns of the special election of the 
Board of Regents held May 9, 2015, for the purpose of electing one member to the Board of 
Regents of the Amarillo Junior College District to serve an unexpired two-year term. 
 

WHEREAS the election returns were canvassed at the direction of the Chair of the Board 
of Regents, and it was found that the following candidates received the total number of votes as 
listed below. 
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SPECIAL ELECTION RESULTS CERTIFIED Continued: 
 
  TWO-YEAR UNEXPIRED TERM   TOTAL VOTES 
 
 Neal Nossaman 6,129 
 Jeff Poindexter 3,569 

    Angela Huang      2,320 
 

 THEREFORE BE IT RESOLVED that the following person, to wit: 
 

Neal Nossaman 
2403 South Lipscomb 

Amarillo, TX 79109 
 

having met all qualifications and receiving the greatest number of votes in the said regents’ 
election, is elected to the Board of Regents of the Amarillo Junior College District and will, 
therefore, serve on the Board of Regents of the Amarillo Junior College District for a two-year 
unexpired term beginning May 2015 and ending May 2017. 

 
Dr. Woodburn moved, seconded by Ms. Nelson to accept the certification of election results and 
adopt the resolution certifying the results.  The motion carried unanimously. 
 
OATHS OF OFFICE FOR NEWLY ELECTED REGENTS: 
 
Mrs. Brenda Sadler administered the oath of office to the newly elected regents – Mrs. Anette 
Carlisle, Mr. Daniel Henke, and Mr. Patrick Miller for the three six-year terms; and Dr. Neal 
Nossaman for the two-year unexpired term – and declared them duly sworn in to serve on the 
Amarillo Junior College District Board of Regents.  The six-year terms of office will end in May 
2021 and the two-year unexpired term will end in May 2017.  All were welcomed and 
congratulated as Regents. 
 
Vice-Chairman, Dr. Proffer, began presiding over the meeting. 

 
2016 PRELIMINARY BUDGET OVERVIEW: 

 
Dr. Lowery-Hart and Mr. Berg presented the 2016 preliminary budget overview. This allowed the 
Regents advance information and preparation for the budget and planning workshop being held 
June 16, 2015. 
 
The 2015-2016 budget process beginning with President’s Cabinet discussions of budget 
priorities in fall 2014 based on student success and completion agenda; budget preparation 
directives were sent to budget managers on January 22, 2015; budget managers submitted 
budget requests by March 6; Cabinet began review in early April; Cabinet made budget 
reductions; the Board budget workshop will be held on June 16; and the Board requested to 
approve the 2015-2016 budget and adopt the tax rate at the August 25 board meeting.   
 
The budget assumptions were discussed.  This budget is “revenue challenged” due to declining 
enrollment; tuition and fee increase of $4/SCH; no ad valorem tax rate increase; realignment of 
positions; use of reserves; no anticipated raises; and energy cost savings.  Budget uncertainties  
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2016 PRELIMINARY BUDGET OVERVIEW Continued: 
 
were discussed including tax valuations which will be certified by PRAD in July; the State 
contribution in 2016-17 biennium; and probable ERS group health insurance increase.  Projected 
revenues are $57,374,230; projected expenditures are $60,453,041; and to cover the shortfall, use 
of MCC reserves of $100,000, use of Facility reserves of $1,350,000, and projected net revenues-
Auxiliary Enterprises of $1,628,811 will make the budget balanced.  Updated numbers will be 
presented at the June 16 budget workshop.    
 
APPOINTMENTS TO COMMITTEE FOR PURPOSE OF RECOMMENDATIONS FOR BOARD 
OFFICERS: 
 
The following were appointed to recommend Board of Regent officers to serve through May 
2016: Mrs. Anette Carlisle, Mr. Daniel Henke, and Dr. David Woodburn. 
 
VACANCY ON THE BOARD OF REGENTS CREATED BY RESIGNATION OF CARROLL MACK 
FORRESTER ACCEPTED: 
  
Mr. Henke moved, seconded by Mrs. Carlisle to accept the resignation of Carroll Mack Forrester 
pursuant to Election Code Section 201.001.  The motion carried unanimously. 
 
APPOINTMENT OF REGENT TO FILL BOARD VACANCY: 
  
At 7:11 p.m., Dr. Proffer announced there would be a closed meeting in order that the Board 
might take action to fill by appointment the Board vacancy or deliberate the process for doing so 
pursuant to Education Code Section 130.088(n) in accordance with Texas Government Code 
Section 551.074. 
 
At 8:05 p.m., Dr. Proffer called the Amarillo College Board of Regents meeting back into open 
session.  The following regents were appointed to serve on a subcommittee to seek and make 
recommendations on nominees or applicants to fill the vacancy on the Board of Regents:  Dr. 
Woodburn, Mrs. Carlisle, and Mr. Henke. 
 
ADJOURNMENT: 
 
There being no further business, the meeting was adjourned. 
 
 

  ________________________________ 
Paul Proffer, Vice Chairman 
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Amarillo College 
Budget Amendments 

May 19, 2015 
 

 
1. AC Hinkson Memorial Campus – transfer of funds to cover expenses 

of supplies and travel. 
 
Increase Truck Driving – Supplies Pool       $     8,000.00 
Increase Truck Driving – Travel Pool        $     7,000.00 
Decrease Biology – Appointed Personnel Pool      -$     5,000.00 
Decrease Industrial Technology – Appointed Personnel Pool   -$     5,000.00 
Decrease Continuing Education – Other Pool     -$     5,000.00 
 

     2.   AC Hinkson Memorial Campus – transfer of funds to cover expenses 
 of  instructor. 
 
 Increase Hereford Instruction – Non-Appointed Personnel Pool     $  30,000.00 
 Decrease Biology – Appointed Personnel Pool      -$  15,000.00 
 Decrease Industrial Technology – Appointed Personnel Pool    -$  15,000.00 
 
     3.   Information Technology – transfer of funds to cover expenses 
           of Civitas purchase. 
 
 Increase Dean ITS – Other Pool         $114,261.00 
            Decrease Program Services – Appointed Personnel Pool     -$  39,706.23 
            Decrease Technology Information Center – Appointed Personnel Pool   -$  16,703.89 
  Decrease KACV – Appointed Personnel Pool      -$  10,609.33 
 Decrease Advising Department – Appointed Personnel Pool    -$  47,241.55 
 
     4.   Criminal Justice – transfer of funds to cover expenses of  
           faculty and supplies.  
 
 Increase Law Enforcement Academy – Non-Appointed Personnel Pool     $ 16,000.00 
 Increase Law Enforcement Academy – Supplies Pool       $   2,000.00 
 Decrease Criminal Justice In-Service – Non-Appointed Personnel Pool    -$ 16,000.00 
 Decrease Criminal Justice In-Service – Travel Pool       -$   1,500.00 
  Decrease Criminal Justice In-Service – Other Pool        -$      500.00 
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