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AMARILLO COLLEGE BOARD OF REGENTS
MINUTES OF REGULAR BOARD MEETING
June 24, 2014

REGENTS PRESENT: Mr. Don L. Nicholson, Chair; Dr. Paul L. Proffer, Vice Chair; Ms. Mary Jane
Nelson, Secretary; Mr. Carroll M. Forrester; Ms. Michele Fortunato; Mr. Johnny E. Mize; Dr. Gene
Norman; and Dr. David C. Woodburn

OTHERS PRESENT: Mr. Robert Austin, Vice President of Student Affairs; Mr. Terry Berg, Vice
President of Business Affairs; Mr. Lee M. Colaw, Chief Information Officer; Mrs. Ellen Robertson
Green, Chief of Communication & Marketing; Dr. Russell Lowery-Hart, Vice President of
Academic Affairs; Dr. Paul Matney, President; & Ms. Danita McAnally, Chief of Planning & Adv.

Mr. Andrew Alexander — Incoming Student Government Association President
Ms. Danielle Arias — Asst. Director, CE/Workforce Development, MCC

Ms. Heather Atchley — Director of Student Life

Mr. Dick Bishop — Micro Beef Technologies, Ltd./MWI Veterinary Supply Company
Ms. Mollie Bryant — representing Amarillo Globe News

Mrs. Teresa Clemons — Asst. Chief of Advancement, Grants & Compliance

Mr. Bruce Cotgreave — Director, Physical Plant

Mr. Daniel Esquivel — Executive Director, Hinkson Memorial Campus, Hereford
Ms. Lyndy Forrester — Dean of Technical Education

Mr. Brian Jennings — Vice President of Business Development, AEDC

Mrs. Lori Merriman — Executive Secretary, President’s Office

Mr. Darryl Moore — Corporal, AC Campus Police

Mr. Doug Nelson — Vice President of Financial Services, AEDC

Mrs. Linda Pitner — General Manager, Panhandle PBS & KACV-FM

Mr. Jamie Perez — State & Private Grant Coordinator, Grant Dev. & Compliance
Ms. Chelsea Pullen — Political Science Student, WTAMU

Dr. Jim Rauscher — Professor, Music

Mrs. Susie Regan — representing Classified Employees Council

Mrs. Brenda Sadler — Exec. Asst., Pres’s Off. and Asst. Secy. to the Board of Regents
Mr. Mark Shaw — President, MWI Veterinary Supply Company

Mr. Lynn Thornton — Director, Administrative Services/Human Resources

Mr. Mario Villarreal — Outgoing Student Government Association President
Mrs. Renee Vincent — Executive Director, Moore County Campus

Dr. Steven Weber — Department Chair, Music

Mr. Mark White — Legal Counsel, Sprouse Shrader Smith Law Firm

Mr. Joseph Wyatt — Communications Coordinator, College Relations

Mr. David Ziegler — Assistant Director, Physical Plant

The meeting was called to order by Mr. Nicholson, Chairman. He welcomed all present and
asked if there were any public comments. Mr. Mize gave the invocation.

SPECIAL ACHIEVEMENT AWARD PRESENTATIONS:

Dr. Matney presented special achievement awards to Dr. Jim Rauscher, professor, music and
former Music Department Chair and Dr. Steven Weber, director of chorale activities and Music
Department Chair. Dr. Matney lauded both for their good work in the Music Department, the
college and the community.
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SPECIAL ACHIEVEMENT AWARD PRESENTATIONS Continued:

Dr. Matney also presented special achievement awards to Mrs. Lori Merriman, President’s Office
Executive Secretary and Mrs. Brenda Sadler, Executive Assistant to the President and Assistant
Secretary to the Board. He thanked these two staff members for their hard work for the College
and his office.

STUDENT GOVERNMENT ASSOCIATION REPORT:

Outgoing SGA president, Mario Villarreal, plans to attend the Texas Tech University Engineering
School. Heintroduced Andrew Alexander, incoming SGA president. Mr. Alexander said he was
a graduate of Caprock High School and is a mass communication major; he expressed his
excitement for the upcoming year. Dr. Matney was presented with an award to express SGA’s
gratitude for his service as President of Amarillo College.

MINUTES APPROVED:

Dr. Woodburn moved, seconded by Mr. Forrester to approve minutes of the regular meeting of
May 20, 2014. The motion carried unanimously.

EDUCATION REPORT — NO EXCUSES STUDENT SUCCESS INITIATIVE UPDATE:

Cabinet members were asked to present data on where AC stands on moving the needle on
student success. Dr. Lowery-Hart said we have applied for Leader College status with Achieving
the Dream based on progress made on one or more of the five key student success goals. The
five goals include: successfully complete developmental course requirements in two years;
successfully complete gateway courses within three years; complete courses with a C or better;
persistence from fall to fall; and attain a certificate or degree within four years. Five main
initiatives include developmental education reform; Learning Center — student success has
increased by 23%; integrated learning for ABE pass rate is 100%; tutoring integration —pass rate
for English is 27%, math — 15%, science 4%, and reading 11%; Coaches and Champions has
increased retention by 92% and social services 76.8%; and course redesign in English, math and
history has increased student success. Mr. Colaw spoke of the integration of the new portal
which is being used in less than 10 colleges which has taken activation of 97.8% student active
accounts. Student email use in the first three weeks increased. Bandwidth will increase by
1000% over five years; wireless internet will increase 10,000%. There are 5,000 users thanks to
Ellucian and BlackBoard. Mr. Austin said his area has conducted calls to students who have left
college and have followed up with those who withdrew. There have been some financial aid
changes; they run areport on who qualifies for summer aid and then contact those students and
encourage them to apply for the aid. The Registrar’s office runs areport for Community Link on
students who have completed 45 hours but have not received a certificate or degree. The
Registrar’s office sends congratulatory letters to those students who have finished half of their
degrees. Academic advising is reaching out to students to guarantee that students are on the
path to completion. Career and Employment Services helps students by offering financial
workshops. DisAbility Services helps students. The Coaches and Champions program has
been successful and has expanded. Ms. McAnally explained that her area is collecting much
data for the five indicators of Achieving the Dream initiative and decisions are made as to each
stakeholder’s needs. It has been determined that full-time students have better success. The
data collected is shared with the Instructional Data Specialist, institutional research, and the
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EDUCATION REPORT — NO EXCUSES STUDENT SUCCESS INITIATIVE UPDATE Continued:

grant teams. The grant team has successfully secured $6 million in grants. Her team has
gathered qualitative and quantitative areas and established goals and actions. Mr. Berg said the
Business office has created a protect code on students before deregistering them; the students
are emailed statements to remind them of payment dates and costs; dual-credit payment plans
have been devised; students are encouraged to use direct deposit. Mrs. Green formed three
focus groups of students who were currently enrolled; those who had been enrolled but did not
reach their goal; and student prospects. The focus groups were asked questions regarding
customer service, timelines. Results include: training on consumer service will be offered in fall
2014; specific growth areas need to be identified and targeted; and all employees will be held
accountable for customer service. Dr. Lowery-Hart discussed the five Achieving the Dream
goals since the 2008-2009 school year through 2012-2013 and number of successes by all
students, different ethnic groups, gender and those receiving or not receiving financial aid. The
chargeis to look at all of the initiatives we have embraced and find out if we are getting the best
results. AC’s two Achieving the Dream coaches have encouraged us to apply for Leader College
status which is two years ahead of schedule; there are 18 Leader College institutions out of 60
Achieving the Dream colleges in the country. Advantages to being a Leader College include
getting a seat at the table for making policies; grant opportunities; and access to professional
development for leadership.

PANHANDLE PBS ADVISORY COUNCIL MEMBER APPOINTMENTS APPROVED:
Attached at page 288 is a recommended list of advisory council member appointments.

Dr. Woodburn moved, seconded by Dr. Proffer to approve the appointments. The motion carried
unanimously.

AMARILLO COLLEGE BENEFIT PROGRAM EXTERNAL AUDIT:
The external audit of the AC Benefit Program for the 2013 calendar year has been completed by

Johnson & Sheldon, P.C. A letter is attached at pages 289 through 295. The audit is attached.
This is an information item only and requires no action.

It was a good audit. There were no prohibited party-in-interest transactions that were not
disclosed in the financial statements or supplemental schedules.

TAX ABATEMENT AGREEMENT WITH MWI VETERINARY SUPPLY COMPANY APPROVED:

This item was placed on the agenda to allow the Board to consider consenting to the
assignment of the Zarges Aluminum Systems, LLC tax abatement agreement on the 8701
CenterPort Drive property to MWI Veterinary Supply Co., including authorizing the Chair to
execute the Consent Agreement. A memo from Brian Jennings, Vice President, Business
Development, Amarillo EDC, is attached at page 296. The December 16, 2010 Tax Abatement
Agreement, which contains Amarillo College's November 23, 2010 Resolution of participation in
that regard, and the Assignment of Tax Abatement Agreement are attached at pages 297 through
320. Also, attached is the proposed Consent to Assignment of Tax Abatement Agreement, at
page 321.
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Brian Jennings introduced Doug Nelson, Vice President of Financial Services, AEDC; Dick
Bishop, Micro Beef Technologies, Ltd., a subsidiary of MWI; and Mark Shaw, President, MWI
Veterinary Supply Company. Mr. Shaw stated that their employees take AC continuing education
courses. He said that by the year 2050 the world population will need 70% more food and that
70% of this food must come from efficiency-improving technology of which Micro Beef provides.
MWI Veterinary Supply Company is based in Boise, Idaho; they are the leading distributor of
animal health products to veterinarians and producers across the United States and the United
Kingdom; and they have over 37 years of operating history. Their core values are customer
service, integrity, dedication, innovation, and quality. Micro Beef’'s headquarters was in Amarillo
and they were acquired by MWIin 2011. There are 120 employees in Amarillo. Mr. Jennings said
that MWI/Micro have made $2 million in capital improvements; AEDC has made $1.6 million in
capital improvements. AEDC continues to work with MWI on their relocation of its downtown
location to a facility in Amarillo CenterPort Business Park. MWI has requested AEDC assist in
the assignment and assumption of an existing tax abatement agreement on the ad valorem taxes
on the new project. In 2010, Amarillo College approved a 10-year tax abatement for Zarges
Aluminum Systems which has since vacated the property; there are six years left of the existing
tax abatement agreement. The approximate total of tax abatement funds for six years would be
$109,128.

Mr. Forrester moved, seconded by Dr. Woodburn to approve the Tax Abatement Agreement with
MWI Veterinary Supply Company. The motion carried unanimously.

Ms. Fortunato stated that she would appreciate having time to think about approving tax
abatements to every company who requests one. She requested a historical list of who has
received abatements and how many they have been granted.

SALE OF COUNTY PROPERTY OBTAINED THROUGH SHERIFF'S SALE APPROVED:

Properties foreclosed for taxes and sold at a "Sheriff's Sale” must sell for aminimum bid which
is the lower of the adjusted value or the taxes due plus costs of the sale. In some cases this
puts the price above what people will pay at a "Sheriff's Sale." Those properties which do not
sell are then held in trust by the county/school tax office. The law provides that they can be
offered for sale by sealed bids or auction without a minimum bid at a later date. A listing of
those properties is below and additional information is attached at pages 322 through 323.
Board approval is required because the properties are held in trust by Potter and Randall
County.

Potter County
833 S. Virginia St. $ 8,133.34

Randall County

Windmill Acres #2, Lot 0005, Block E/2 of 36 & all of 37 $ 4,000.00

The Potter/Randall County Tax Assessor/Collector recommends acceptance of these bids as this
puts the property back in production and on the tax rolls. The motion should authorize the
Chairman of the Board of Regents to execute the Tax Deeds transferring these properties to the
successful bidders.
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SALE OF COUNTY PROPERTY OBTAINED THROUGH SHERIFF'S SALE APPROVED:

Dr. Proffer moved, seconded by Mr. Forrester to approve and authorize the chair of the Board of
Regents to execute the Tax Deeds. The motion carried unanimously.

ADDITIONAL FACULTY PROMOTION IN RANK RECOMMENDATIONS APPROVED:

The following faculty members have been recommended for promotion in rank by their
supervisor, the Rank and Tenure Committee, the appropriate administrative channels, and the
President. They meet all criteria for promotion in rank as stated in the Amarillo College Faculty
Handbook. If approved, the effective date will be September 1, 2014.

Instructor to Assistant Professor
Matthew Goodman — English Department

Assistant Professor to Associate Professor
Bruce Moseley — Paralegal Studies

Ms. Fortunato moved, seconded by Mr. Forrester to approve the additional faculty promotion in
rank recommendations. The motion carried unanimously.

CONSENT AGENDA APPROVED:

A. APPOINTMENTS:

Faculty

Higgs, DeWayne J. — Instructor, Business/Computer Information Systems

Effective Date: August 18, 2014

Salary: $44,741.00 per year for 9 months full-time

Qualifications: M.S., Dakota State University, Madison, South Dakota
B.B.A., West Texas A&M University, Canyon, Texas
A.S., Amarillo College, Amarillo, Texas

Experience: 3 years related work

Replacement for: Jennifer Pickle

Bio: DeWayne Higgs has worked in the Information Technology Services Department at
Amarillo College as a Systems Analyst lll, for the last four years. Prior to joining
Amarillo College, Mr. Higgs worked as a programmer at West Texas A&M University. Mr.
Higgs earned an Associate Degree in Business Administration, aBachelor of Business
Administration in Computer Information Systems and Accounting from West Texas
A&M University and a Master of Science in Information Systems from Dakota State
University. Heis currently working on his Ph.D. in Software Engineering through North
Dakota State University. Mr. Higgs has served as part-time faculty at Amarillo College
for the last two years.
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B. BIDS AND PROPOSALS:

e Purchase Of Telestream Vantage Enterprise System

Panhandle PBS (KACV-TV) has moved its video editing platform from an AVID proprietary
hardware/software product to an Adobe software solution. The AVID System that Panhandle
PBS has been using for over seven years is no longer supported by AVID and is in desperate
need of hardware and software replacement. After ample study and research, the Adobe
Creative Cloud Product has been chosen as the preferred current industry standard. Moving
to the Adobe editing software will require additional hardware/software to provide a path to
deliver content from the editing software system to the broadcast/master control systems.
The hardware/software specified is the Telestream Vantage Enterprise system.

It was recommended to award to TM Television, the only Telestream Premier reseller
authorized to represent the enterprise product line. Total cost of the Telestream system is
$59,229.63 exclusive of shipping and travel expenses associated with training.

Funds are available from the PBS Capital Fund at the AC Foundation.
C. BUDGET AMENDMENTS:
A list of budget amendments for approval by the Board is attached at page 324.

Mr. Mize moved, seconded by Ms. Nelson to approve the Consent Agenda. The motion carried
unanimously.

PURCHASE OF WIRELESS ACCESS POINTS LIFE-CYCLE REPLACEMENTS APPROVED:

The purchase of 160 CISCO Wireless Access Points from General Datatech LP in the amount of
$99,999.00to replacefirst generation devices that have reached the end of their useful life-cycle
was recommended. Funds are available from the FY 2014 Board of Regents approved
Technology Replacement Equipment Contingency funds. Acquisition will be from General
Datatech LP previously approved by the Amarillo College Board in August 2013, utilizing
State/DIR purchasing cooperatives approved by Board resolution in 1993.

This request directly applies to Goal 4: Ensure the College’s Future, and more specifically,
strategy 4.1: Connect planning and budgeting, and strategy 4.6: Commit the College to
technology which attracts and retains students and enables effective and efficient College
operations, from the Amarillo College Strategic Plan through 2015.

Ms. Nelson moved, seconded by Mr. Forrester to approve purchase of the CISCO Wireless
Access Points from General Datatech LP. The motion carried unanimously.

PURCHASE OF JET ROUND 8 EQUIPMENT FOR EAST CAMPUS APPROVED:

Approval was requested to proceed with equipment purchases for East Campus to meet bid
requirements for JET Round 8 grant approval. Additional information is attached at pages 325
through 327.
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PURCHASE OF JET ROUND 8 EQUIPMENT FOR EAST CAMPUS APPROVED Continued:

Dr. Proffer moved, seconded by Mr. Mize to approve the JET Round 8 equipment purchase for
the East Campus. The motion carried unanimously.

NEW WELDING LAB FOR AMARILLO COLLEGE, MOORE COUNTY, CAREER TRAINING &
TECHNICAL CENTER CAMPUS:

Bruce Cotreave updated the Board on a proposed New Welding Lab for the Career Training &
Technical Training Center Campus at Moore County; it will be constructed on the same concept
as the lab on East Campus. A request for proposal will be brought to a future Board meeting.

INVESTMENT REPORT APPROVED:

The Board of Regents was presented the Quarterly Investment Report for the period March 1,
2014 through May 31, 2014. A copy of the report was provided to the Regents.

The weighted average maturity of the portfolio is approximately 3.3 months. The overall portfolio
yield is 0.225%. During this time frame the portfolio market value has remained consistent at
100%.

Ms. Nelson moved, seconded by Dr. Proffer to approve the Quarterly Investment Report. The
motion carried unanimously.

2014-2015 BUDGET UPDATE:

Administration was requested by regents to take another look at providing employees either a
1% or 2% increase to their salaries in the upcoming year. Majority of the regents were in favor of
a2%raise. By giving a 2% raise, taxes on a $100,000 house would increase by $10 ayear; a 1%
raisewould increase by $7 ayear. Mr. Berg spoke of the bond sinking fund payments; last of the
bond payments will be in 2028.

FINANCIAL REPORT ACCEPTED:
The financial statements as of May 31, 2014 are attached at pages 328 through 337.

Revenue
We are 3/4 through the year. 78% of the $60 million budgeted has been received.

Expenditures
We have spent 63% ($37.8 million) of $60 million budgeted.

Auxiliary Enterprises
The bookstores’ profits total $311,293. Rental properties’ net profitis $827,592. Itis higher than
this time last year. Employees have used $230,917 in employee scholarships.

Restricted Funds
Federal grants and contracts have increased $420,361; state grants and contracts have
decreased $75,602; local grants and contracts have increased $430,882; and KACV grants and
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FINANCIAL REPORT ACCEPTED Continued:

contracts have increased $86,220. Resident instruction has increased $499,788 due to the
Department of Labor grant.

Cash and Investments

$49.4 million total minus $2.5 million (bond) = $46.9 million — May 2014; $54.4 million total minus
$10.1 million (bond) = $44.3 million — May 2013; $51.3 million total minus $7.9 million (bond) =
$43.4 million — May 2012.

Alterations & Improvements
$3.0 million has been spent out of total A&l/Land Improvements with branch campuses included.
There is $4.6 million budgeted.

Tax Schedule
$20,716,650 has been collected out of $20,556,126 budgeted with a $160,524 overage.

Bond Expenditures
There has been $66.0 million on Amarillo projects spent out of $68.0 million budgeted.

Ms. Nelson moved, seconded by Mr. Forrester to accept the May 2014 financial reports. The
motion carried unanimously.

PRESIDENT'S REPORT:

The “new” Badger Den renovation on the first floor of the College Union Building has been
completed. Regents were encouraged to visit the room.

There are 35 high schools in the Panhandle that take advantage of AC dual credit classes; 68 of
70 valedictorian/salutatorians of those high schools have taken dual credit classes from AC.

All repairs to the FM90 transmission have been completed. The College only had to pay the
insurance deductible of $5,000.

The EMSI Economic Impact Study will conduct individual studies; the study will provide return
rates and other measures illustrating the college as a wise investment for students and
taxpayers. The study will also illustrate how to produce a quality workforce and strengthen the
local economy.

The Philanthropy for the Future Planning Team has met; Mark White is the chair. The committee
is working on a plan for hiring a full-time development officer.

Dr. Matney spoke of the Senior Center Study Committee which has been charged to take afresh
look at more efficient ways to meet the needs of a greater number of seniors in our community
through senior centers. The planning group’s work will be completed by years’ end. Dr. Matney
will serve on the committee through July.

The 2013 NCLEX pass rate for nursing students was 79.02%. The Associate Degree Nursing
program has developed future corrective measures to ensure a higher passing rate.
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PRESIDENT'S REPORT Continued:

The Texas Association of Community Colleges (TACC) and Community College Association of
Texas Trustees (CCATT) has worked on a five-point campaign of Legislative Priorities which
include workforce and skills alignment, measuring and funding success, college readiness,
transfer and articulation, and Texans in community colleges. Chairman Nicholson will be
serving on the CCATT committee and plans to meet with Clarendon College and Frank Phillips
College in the near future.

The Aviation Maintenance Airframe & Power Plant Program was found to be out of compliance
by the FAA. They will put together and submit aremediation plan. They will not accept any new
students until spring 2015. Their facilities are located on the East Campus.

There were 21 applications for the Energy Specialist position.

Tax Hearing Dates:
o Thursday, August 7; Noon (meeting to discuss tax rate, record vote, and schedule
public tax hearings)
o Friday, August 15, Noon (1% public hearing)
o Monday, August 18; Noon (2" public hearing)
0 Tuesday, August 26; Board of Regents (meeting to adopt budget and tax rate)

Dr. Matney bid Amarillo College a fond farewell and spoke of his loyalty to and love of the
college.

Dr. Norman gave a presentation and accolades to Dr. Matney and recollected his years of
knowing Paul at Amarillo High School in the 60s.

REGENTS' REPORTS, COMMITTEES, AND COMMENTS REGARDING AC AFFILIATES:

AC Foundation will host the Badger Bash Block Party on August 23 to raise funds for
scholarships.

Yellow City Sounds on PBS will feature local Panhandle artists in music videos that will
showcase their work. There will be eight webisodes. These will be primarily funded through
Crowdfunding which is afundraiser using Indiegogo. Crowdfunding is the process of pooling
money from many different people to make an idea happen. The campaign launches on July 1.

COLLEGE PRESIDENTIAL SEARCH:
At 8:57 p.m., Mr. Nicholson announced there would be a closed meeting to afford an opportunity
for the board to meet in closed session to hear and deliberate a personnel matter involving an

individual employee pursuant to Texas Government Code Section 551.074.

At 10:00 p.m., Mr. Nicholson called the Amarillo College Board of Regents meeting back into
open session. There was no Board action.
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ADJOURNMENT:

There being no further business, the meeting was adjourned.

Mary Jane Nelson, Secretary
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Agenda for the Amarillo College Board of Regents Reqular Meeting on June 24, 2014

Panhandle

PBS
@ Gilvin Broadcast Center | 2408 S. Jackson | P.O.Box 447 | Amarillo, TX 78178 | panhandlePBS.org

MEMORANDUM

Date: June 3, 2014

To: Board of Regents

From: Linda Pitner, General Manager

Subject: Panhandle PBS Advisory Council Member Appointments '

It is once again time for the Board of Regents to make appointments to the Panhandle PBS Advisory
Council. We currently have seven positions that may be appointed by the Board. The Panhandle
PBS Advisory Council submits the following recommendations for service:

Appoint to a second three-year term: (Expires 8-31-2017)

Judy

Babcock y
Tad Fowler '

Mackenzie

Weir

Appoint to a three-year term: (Expires 8-31-2017)

Regina Dinga
Mercy Murguia
Lindsey Murphy
Linde Shadle

In addition, two regents are to be appointed annually by the Board to serve as ex-officio members on

the Council. Regents who have served this year are John Hicks and Don Nicholson. In addition,
the College President serves on the Council as an ex-officio member.

We Live Here.
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% JOHNSON & SHELDON, P.C.

CERTIFIED PUBLIC ACCOUNTANTS

June 6, 2014

Board of Regents of Amarillo College
Amarillo College Benefit Program
Amarillo, Texas

Attention: Terry Berg, Program Administrator
This letter is to inform the Investment Committee of Amarillo College Benefit Program (the Program)
about significant matters related to the conduct of the annual audit so that it can appropriately discharge

its oversight responsibility, and we can comply with our professional responsibilities.

The following summanzes various matters that must be communicated to you under auditing standards
generally accepted in the United States of America.

The Respective Responsibilities of the Auditor and Management

Our responsibility under auditing standards generally accepted in the United States of America has been
described to you in our arrangement letter dated Apnl 28, 2014. The audit of the financial statements
does not relieve management or those charged with governance of their responsibilities, which are also
described in that letter.

Overview of the Planned Scope and Timing of the Financial Statement Audit

We have issued a separate communication dated April 28, 2014 regarding the planned scope and timing
of our audit and have discussed with you our identification of and planned audit response to significant
risks of material misstatement.

Significant Accounting Practices, Including Policies, Estimates and Disclosures
During audit fieldwork, we discussed with you our views about the qualitative aspects of the Program’s
significant accounting practices, including accounting policies, accounting estimates and financial
statement disclosures. The following is a list of significant estimates, which you may wish to monitor for
your oversight responsibilities of the financial reporting process:

+ Fair Value Measurements

Audit Adjustments

Audit adjustments proposed by us and recorded by the Program are shown on the attached Summary of
Recorded Audit Adjustments.

SUITE 200 # 500 TAYLOR TELEPHONE 806 [ 371-7661

PO. BOX 509 semicpercerey owmei verter | [ FAX: 806 f 3710529
AMARILLO, TX 79105-0509 McGraorey Aruance | = McGladrey TOLL FREE: 1-800-5304804
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The Board of Regents of Amarillo College

Amarillo College Benefit Program

Page 2

Uncorrected Misstatements

We are not aware of any uncarrected misstatements other than misstatements that are clearly trivial

Consultation With Other Accountants

We are not aware of any consultations management had with other accountants about accounting or
auditing matters.

Management Representations
Attached is a copy of the management representation letter.
Closing

We will be pleased to respond to any questions you have about the foregoing. We appreciate the
opportunity to continue to be of service to Amarillo College Benefit Program!

This report is intended solely for the information and use of the Board of Regents and management and is
not intended to be, and should not be, used by anyone other than these specified parties.

g&ﬁnéﬂm (QI ngﬂﬁlﬂm @(_Df

Joehnson & Sheldon, P.C.
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Amarillo College Benefit Program
Summary of Recorded Audit Adjustments
Year Ended December 31, 2013

Effect — Increase (Decrease)

Description Assets Liabilities Equity Revenue Expense
Current year income accruals $ 74,964 - % 74 964 % 74 964 -
Reversal of prior year accruals - - - (111,231) -
Total Effect - - - $  (36,267) -

Balance Sheet Effect $ 74,964 - $ 74,964
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£C

Amarillo College
AC Benefit Program

June 8, 2014

Johnson & Sheldon, P.C.
P.O. Box 509
Amarillo, Texas 79105

This representation letter is provided in connection with your audits of the financial statements of the
Amarillo College Benefit Program (the Program) which comprise the statements of net assets available
for benefits as of December 31, 2013 and 2012 and the related statements of changes in net assets
available for benefits for the years then ended, and the related notes to the financial statements, for the
purpose of expressing an opinion on whether the financial statements present fairly, in all material
respects, the net assets and changes in net assets on a modified cash basis of accounting, which is a
comprehensive basis of accounting other than accounting principles generally accepted in the United
States of America. We confirm that we are responsible for the fair presentation in the statement of net
assets available for benefits and related changes in net assets available for benefits on a modified cash
basis.

Certain representations in this letter are described as being limited to matters that are material. ltems are
considered material, regardless of size, if they involve an omission or misstatement of accounting
information that, in light of surrounding circumstances, makes it probable that the judgment of a
reasonable person relying on the information would be changed or influenced by the omission or
misstatement.

We confirm, to the best of our knowledge and belief, having made such inquiries as we considered
necessary for the purpose of appropriately informing ourselves that as of June 6, 2014:

Financial Statements

1. We have fulfilled our responsibilities, as set out in the terms of the audit arrangement letter dated
April 28, 2014, for the preparation and fair presentation of the financial statements referred to above
on a modified cash basis.

2. We acknowledge our responsibility for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

3. We acknowledge our responsibility for the design, implementation, and maintenance of internal
control to prevent and detect fraud.

4. Significant assumptions used by us in making accounting estimates, including those measured at fair
value, are reasonable and reflect our judgment based on our knowledge and experience about past
and current events and our assumptions about conditions we expect to exist and courses of action we
expect to take.

P.O. Box 447 = Amarillo, TX 79178 = (806) 371-5134 = (80B6) 345-5577

Ar Eqqual Opaoar ity Conwnaaily College



Volume 63 Page 293
Minutes of the Amarillo College Board of Regents Reqular Meeting of June 24, 2014

Johnson & Sheldon, P.C.

June 6, 2014

Page 2

5. Allsignificant estimates and material concentrations known to management that are required to be disclosed

in accordance with the Risks and Uncertainties Topic of the Financial Accounting Standards Board (FASB)
Accounting Standards Codification (ASC) have been properly recorded and/or disclosed in the financial
statements. Significant estimates are estimates at the statement of net assets date that could change
materially within the next year. Concentrations refer to nature and type of investments held by the Program,
or markets in which events could occur that would significantly disrupt normal finances within the next year.

6. We are responsible for determining that significant events or transactions that have occurred since the
statement of net assets available for benefits date and through the date of this letter, have been recognized
or disclosed in the financial statements. No events or transactions have occurred subsequent to the
statement of net assets available for benefits date and through the date of this letter that would require
recognition or disclosure in the financial statements. We further represent that as of the date of this letter, the
financial statements were complete in a form and format that complied with the modified cash basis of
accounting, and all approvals necessary for issuance of the financial statements had been obtained.

7. We have no intention to terminate the Program.

©

We have properly reported and disclosed amendments to the plan instrument, if any.

9. We have no knowledge of any uncorrected misstatements in the financial statements

Supplementary Information

10. With respect to the supplementary information presented in relation to the financial statements: a. We
acknowledge our responsibility for the presentation of such information.

b. We believe such information, including its form and content, is fairly presented in accordance with a
modified cash basis of accounting, which is a comprehensive basis of accounting other than accounting
principles generally accepted in the United States of America.

The methods of measurement or presentation have not changed from those used in the prior period.

d. There are no underlying significant assumptions or interpretations regarding the measurement or
presentation of such information.

e. We will only present the supplemental schedules together with the audited financial statements and
auditor's report thereon and will not separate the supplementary information from the audited financial
statements and auditor's report thereon in any document that contains such information.

Information Provided

11. We have provided you with: a. Access to all information of which we are aware that is relevant to the
preparation and fair presentation of the financial statements such as records, documentation, and other
matters;

b. Additional information that you have requested from us for the purpose of the audit;

¢. Unrestricted access to persons within the Program from whom you determined it necessary to obtain audit
evidence.

d. The currently effective version of the 3 underlying Program documents (Retirement, Disability and
Survivors' Plans), the trust agreements or insurance contracts and all related amendments.

e. All correspondence, filings, reports, and determinations with the Internal Revenue Service (IRS) and the
maintenance of its tax-exempt status.
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f.  All Program financial records and related data. In that regard, the payroll information we provided
you covered all employees that were eligible to participate in the Program.

g. All minutes of the meetings of the Program’s Investment Committee, or summaries of actions of
recent meetings for which minutes have not yet been prepared.

12. All transactions have been recorded in the accounting records and are reflected in the financial
statements.

13. We have disclosed to you the results of our assessment of risk that the financial statement may be
materially misstated as a result of fraud.

14. We have no knowledge of any fraud or suspected fraud affecting the Program involving:
a. Management or employees who have significant roles in the internal control.
b. Others where the fraud could have a material effect on the financial statements.

15. We have no knowledge of any allegations of fraud or suspected fraud affecting the Program received
in communications from employees, former employees, participants, regulators, beneficiaries, service
providers, third-party administrators, or others.

16. We are not aware of any pending or threatened litigation and claims, violations or possible violations
of laws and regulations, or other matters, including gain or loss contingencies, whose effects should
be considered when preparing the financial statements, and neither we, nor the Program Sponsor, or
others acting on behalf of the Program, have consulted a lawyer concerning litigation and claims or
other matters affecting the Program.

17. We are aware of no significant deficiencies, including material weaknesses, in the design or operation
of internal controls that could adversely affect the Program's ability to record, process, summarize,
and report financial data.

18. We have provided to you all documentation, including correspondence, with lawyers utilized by us for
any Plan matters.

19. We have disclosed to you the identity of the Plan’s related parties and parties in interest and all the
related-party and party-in-interest relationships and transactions of which we are aware.

20. We have no plans or intentions that may materially affect the carrying value or classification of assets
and liabilities.

21. The Program has satisfactory title to all owned assets which are recorded at fair value, and all liens,
encumbrances, or security interests have been properly disclosed.

22. We have answered your guestions about the Program'’s tax compliance to the best of our knowledge
and belief.

23. There have been no communications, whether written or oral, from regulatory agencies concerning
non-compliance or deficiencies in the operation of the Program.

24. We have complied with (a) all aspects of contractual agreements, including provisions of the
Program, that would have a material effect on the financial statements in the event of noncompliance,
(b) all participant eligibility and coverage requirements of the Program and the Internal Revenue Code
{IRC), and {c) the filing requirements of appropriate agencies.

25. We have made timely remittance of participants’ contributions te trusts containing assets for the
Program.

26. The Program (and the trusts established under each of the 3 Plans) is qualified under the appropriate
section of the IRC and intends to continue as a qualified Program (and trust).
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27. We have reviewed the complementary user entity control considerations of the Service Organization
Controls (SOC 1) Report for Amarillo National Bank Asset Management Division dated December 19,
2013 for the period ended September 31, 2013 and we believe all applicable controls are properly
designed and implemented, and operating effectively.

28. There are no:

a. Nonexempt (prohibited) party-in-interest transactions that were not disclosed in the financial
statements or supplemental schedules,

b. Notes receivable from participants or other receivables or investments in default or considered to
be uncollectible that were not disclosed in the financial statements or supplemental schedules.

¢. Reportable transactions that were not disclosed in the supplemental schedules.

29. During the course of your audit, you may have accumulated records containing data that should be
reflected in our books and records. All such data have been so reflected. Accordingly, copies of such
records in your possession are no longer needed by us.

—
Terry Berg, ngra@Administratnrd— Date v

7 .y v dﬁ/ﬁ’/f f/-
Sharon Doggett, Associate %% Finance Date / f
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MEMORANDUM
TO: Dr. Paul Matney, President; Amarillo College
FROM: Brian Jennings, CEcD, EDFP; Vice President, Business Development gﬁ?ﬂ
SUBJECT: MWI Veterinary Supply Co./MicroBeef Technologies

DATE: June 12, 2014

The Amarillo Economic Development Corporation (Amarillo EDC) continues to work with Boise-based MWI
Veterinary Supply Co. (MWI) on the relocation of its existing downtown location to a facility in Amarillo CenterPort
Business Park (CenterPort). MWI is the parent company to MicroBeef Technologies, a local leading animal health
feed additive distributor. CenterPort is located at the intersection of State Loop 335/Lakeside Drive and Northeast
24th Street. MWI Currently owns or leases several small facilities in the Amarillo area. This relocation will allow
MWI to consolidate to one facility and gain new efficiencies due to a much larger building with more cubic space.

The Amarillo EDC has entered into an agreement with MWI to provide $1.6 million in tenant improvements and
relocate the company out of downtown Amarillo. The agreement allows for short due diligence period on the part
of MWI ending on June 30, 2014. During the due diligence period, MWI has requested the Amarillo EDC assist in
the assignment and assumption of an existing tax abatement agreement on the ad valorem taxes on the new
project.

In 2010, the Amarillo EDC, along with the City of Amarillo and Zarges Aluminum Systems, entered into a tax
abatement agreement on the real property and business personal property for the project located at 8701
CenterPort Boulevard. The City of Amarillo, Amarillo College and the Panhandle Groundwater Conservation
District all approved a 10-year, 100% tax abatement on the eligible property. Potter County approved a S-year,
100% abatement on the eligible property. The first year for the abatement was 2011 and the clock has been
ticking off of the abatement timeline since its inception.

The Zarges project did not materialize as planned and the company vacated the US market and the facility at 8701
CenterPort Boulevard. Before the company vacated the property, an Assignment and Assumption of the Tax
Abatement Agreement was executed allowing the Amarillo EDC to re-assign the Tax Abatement Agreement to a
company to be named in the future.

The Amarillo EDC and MWI are in the process of securing tax abatement from Amarillo College and Panhandle
Groundwater Conservation District. On June 3, 2014, the City of Amarillo approved the Assignment and
Assumption of the Tax Abatement Agreement to MW!I on the eligible real and business personal property. The
estimated time remaining on the tax abatement for the City of Amarillo, Amarillo College and Panhandle
Groundwater Conservation District is 6-years. A detailed summary of this arrangement as it relates to Amarillo
College is as follows:

New Value Approx. Annual Taxes Abated Approx. Total Tax Abated (6 years)
Building - $6,616,619 513,200 $79,200
Business Personal - 2,500,000  § 4,988 $29.928
TOTALS $9,116,619 518,188 $109,128

MWI currently pays tax on real and business personal property located within Amarillo College’s jurisdiction. This
real property will be disposed of through sale or lease and will always remain on the tax rolls, thereby making
Amarillo College whole. The tax abatement will only be on the eligible real and business personal property as part
of the relocation project.
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TAX ABATEMENT AGREEMENT BETWEEN THE CITY OF AMARILLO
AND ZARGES ALUMINUM SYSTEMS, LLC

STATE OF TEXAS §

§
COUNTY OF POTTER  §

This Tax Abatement Agreement (“the Agreement™), is entered into as of this 16th day of
December , 2010, by and between the City of Amarillo, Texas (“the City™), a home rule city and
municipal corporation located in Potter and Randall Counties, Texas, duly acting herein by and
through its City Manager or other designated representative, the Amarillo Economic
Development Corporation (“Amarillo EDC”), a Texas corporation organized and chartered under
Art. 5190.6, Section 4A, V.AT.S., and ZARGES ALUMINUM SYSTEMS, LLC (“ZARGES”),
a Texas limited liability company. In this Agreement, Amarillo EDC and ZARGES are
collectively referred to in the plural as “Owners,” and each is sometimes referred to individually
as an “Owner.”

WITNESSETH:

WHEREAS, the City Commission of the City of Amarillo, Texas (“the City
Commission™) adopted a Resolution Adopting Guidelines and Criteria for Tax Abatement in the
City of Amarillo (“the Policy Statement™), by the passage of Resolution No. 1-26-10-1 on the
26™ day of January, 2010, which is attached hereto as Exhibit A; and

WHEREAS, the Policy Statement constitutes appropriate “guidelines and criteria”
governing tax abatement agreements which may be entered into by the City as contemplated by
the Texas Tax Code (“the Tax Code™), and provides for the availability of tax abatement for both
new facilities, structures, and expansions thereof, and for the contemplated improvement,
renovation, or modernization of existing facilities or structures which have not been the subject
of a prior tax abatement agreement; and

WHEREAS, on the 26™ day of January, 2010, the City indicated its election to be eligible
to participate in Tax Abatements by the passage of Resolution No. 1-26-10-1; and

WHEREAS, entering into this Agreement will serve the best interests of the City and its
citizens and comply with the Policy Statement by:

1) enhancing and diversifying the economic and industrial bases of the Amarillo
area;

2) contributing to the retention and expansion of primary employment; and

3) attracting major investment that will be of benefit to the Premises (as hereafier
defined) and that will contribute to the economic development of the city; and

TAX ABATEMENT AGREEMENT — HB# 1439836 PAGE 1 OF 16
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WHEREAS, on the 9" day of February, 2010, the City Commission adopted Ordinance
No. 72006 (“the Ordinance™) establishing City of Amarillo Reinvestment Zone No. 7
(“Reinvestment Zone No. 77) for commercial/industrial tax abatement, as authorized by Tax
Code Chapter 312; and

WHEREAS, the contemplated uses of the Premises (as hereafter defined), the
contemplated improvements to the Premises as set forth in this Agreement, and the other terms
of this Agreement will encourage development of Reinvestment Zone No. 7, are in accordance
with the purposes for its creation and are in compliance with the Policy Statement, the
Ordinance, and all applicable laws; and

WHEREAS, Owners’ use of the Premises is expected to significantly enhance the
economic and employment base of the City of Amarillo; and

WHEREAS, the City Commission finds that the improvements sought are feasible and
practical and will be of benefit to the property to be included in the Reinvestment Zone No. 7
and to the City after expiration of this Agreement; and

WHEREAS, the City Commission finds that the terms of this Agreement and the
proposed Qualified Facilities and Qualified Tangible Personal Property (as hereafter defined)
subject to this Agreement meet the applicable guidelines and criteria previously adopted by the
City Commission; and

WHEREAS, a copy of this Agreement has been furnished, in the manner prescribed by
the law, to the presiding officers of the governing bodies of each of the taxing units in which the
Premises subject to the Agreement is located;

NOW, THEREFORE, the City for good and valuable consideration, the adequacy and
receipt of which is hereby acknowledged, which consideration includes the attraction of
investment to the Reinvestment Zone No. 7 and increased payroll and business activity which
contributes to the overall economic development of the City of Amarillo and enhancement of the
tax base in the City; and Owners for good and valuable consideration, the adequacy and receipt
of which is hereby acknowledged, which consideration includes the tax abatement set forth
below, as authorized by Tax Code Chapter 312, Subchapter B, does hereby contract and agree as
follows:

1. Definitions

Wherever used in this Agreement, the following terms shall have the meanings ascribed
to them:

1) “Tax Code” means the relevant provisions of the Texas Tax Code.

2) “Eligible Property Value” shall mean the value of Owners” Qualified Facilities
and Qualified Tangible Personal Property, and Owners® fee simple or leasehold
interest in the Qualified Facilities and Qualified Tangible Personal Property that:

a) is eligible for tax abatement under Tax Code Chapter 312; to wit:
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(i) shall not include the real property’s current value. Only the increase in
the value of the real property may be exempted; and

b) has taxable situs in Reinvestment Zone No. 7 on January 1 of the first tax
year as set forth in Section 3 or on January 1 of any subsequent tax year as
set forth in Section 3.

However, pursuant to Tax Code Section 312.204, tangible personal property that was located on
the Premises before the beginning date of the abatement period shall not be eligible for tax
abatement. Supplies and inventory located in Reinvestment Zone No. 7 at any time shall not be
eligible for tax abatement.

3) “Qualified Facilities” shall mean the buildings and other improvements
constructed, expanded, or modernized by or for the benefit of either Owner for
design, assembly, manufacturing, storage, training, repair, or other purposes in
Reinvestment Zone No. 7. Provided, however, that the improvement, renovation,
or modernization of a building or improvement included within a prior tax
abatement agreement is not a Qualified Facility.

4) “Qualified Tangible Personal Property” shall mean machinery, equipment,
furniture, fixtures, and other tangible personal property that are eligible for tax
abatement under Tax Code Chapter 312 and that:

a) is owned by Amarillo EDC, ZARGES, or a third party as described in
Section 2(10)(c);

b) is located in the Reinvestment Zone No. 7; and

c) but for this Agreement would be subject to appraisal by the Potter County
Appraisal District or its successor for the applicable tax year.

5) “Premises” shall mean the parcel of land consisting of approximately 8.5 acres,
more or less, in Amarillo, Potter County, Texas, which is located within
Reinvestment Zone No. 7 and which is more fully described on Exhibit B, which
is attached hereto and is incorporated by reference. “Premises” shall also mean
and include an additional approximately 4.56 acre tract of land in Reinvestment
Zone No. 7 (adjacent to the property described on Exhibit B) which is referred to
as the “Expansion Site” in the Location Incentives Agreement incorporated herein
in Paragraph 7 below, if ZARGES timely elects to expand into such Expansion
Site in accordance with such Location Incentives Agreement. The Expansion Site
is shown on Exhibit C, which is attached hereto and is incorporated by reference.

6) “Primary Abatement” shall mean the tax abatement rate in those percentages set
forth in Section 4 for each applicable year.
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1)

2)

3)

4)

5)

6)

7

8)

9)

10)

2. General Provisions

Owners agree that its use of the Premises will be in accordance with applicable
state and local laws and regulations.

The procedures followed by the City in the enforcement and administration of this
Agreement will conform to the requirements of the Tax Code and other applicable
law. To the extent possible, these procedures will be undertaken in coordination
with ZARGES’s corporate, public, employee, and business relations
requirements.

The Premises are owned by Amarillo EDC and are located solely within the
corporate limits of the City and within Reinvestment Zone No. 7.

The Premises and Qualified Facilities are not an improvement project financed by
tax increment bonds.

This Agreement is entered into subject to the rights of the holders of outstanding
bonds of the City.

The Premises are not owned or leased by any member of the Amarillo City
Commission or any member of the Planning and Zoning Commission of the City
or a member of the governing body of any taxing units joining in or adopting this
Agreement.

The City has adopted guidelines and criteria governing tax abatement agrecments,
it has established Reinvestment Zone No. 7 to accommodate Owners’ proposed
investment, and it has the authority to enter into this Agreement.

This Agreement is intended to comply with the requirements of law and is
authorized by the Texas Property Redevelopment and Tax Abatement Act, Tax
Code Chapter 312, the Policy Statement, and by resolution of the City
Commission of the City of Amarillo authorizing execution of this Agreement.

During the period of tax abatement herein authorized, Owners shall be subject to
taxation on all real and personal property not abated or otherwise exempted,

This Agreement shall apply to Qualified Facilities or Qualified Personal Property
owned by:

a) Amarillo EDC;
b) ZARGES; or
c) A third party when

i) Amarillo EDC or ZARGES is contractually obligated to pay taxes
on said property; and
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ii) Amarillo EDC or ZARGES renders said property for taxation.
3. Term and Abatement Period

A ten (10) year tax abatement is hereby granted to Owners subject to meeting the
conditions herein. The ten (10) year abatement period commences beginning on January 1 of the
first tax year for which Owner files an approved abatement application with the Potter County
Appraisal District. In no event will the abatement period begin to run more than ten (10) years
after the date of this Agreement.

4. Construction May Occur in Phases

At their option, Owners may elect to stage development of the Qualified Facilities and
Qualified Tangible Personal Property to occur at different times within Reinvestment Zone No.
7. If Owners choose to make this election, each individual Phase shall be eligible for Primary
Abatement under the terms of this Agreement for a period of ten (10) years.

Owners will designate each Phase by metes and bounds or by a general description of the
improvement or property sought to be abated, to be submitted with the first Tax Abatement
application filed on each Qualified Facility or Qualified Tangible Personal Property in that
Phase. Each Phase so designated will be sequentially numbered as Reinvestment Zone No. 7,
ZARGES Phase 1, Reinvestment Zone No. 7, ZARGES Phase 2, and so forth. Thereafter, the
Qualified Facilities and Qualified Tangible Personal Property in each Phase shall be the subject
of a separate Tax Abatement application as may be required by law. For purposes of identifying
property within a Phase, it shall be sufficient to generally identify the improvement or property
by its use or purpose and relative geographic location to other existing improvements.

The deadline for designating a Phase under Section 4 of this Agreement coincides with
the expiration of Reinvestment Zone No. 7, being February 9, 2015, unless renewed or extended
to a later date by the City.

S. Rate of Abatement
The rate and scope of tax abatement shall be as follows:

1) Scope of Abatement. The annual rate of abatement will be applied as set forth
below to the Eligible Property Value.

2) Annual Rate of Abatement. The following shall be the annual rate of tax
abatement. The rate of abatement shall be applied to the Eligible Property Value
for each applicable tax year.

Year of Abatement Rate of Abatement
100%
100%
100%
100%
100%

L R
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1)

2)

3)

6 100%
7 100%
8 100%
9 100%
10 100%

6. Records, Audits & Annual Certification

At all times throughout the term of this Agreement, the City or the Potter County
Appraisal District shall have reasonable access to the Premises by their
employees, accompanied by ZARGES personnel, for the purpose of inspecting
the Premises to ensure the Qualified Facilities and Qualified Personal Property are
maintained in accordance with the conditions of this Agreement. Inspections
conducted under this Section will be subject to security requirements imposed by
United States Government contracts and regulations.

The Premises at all times shall be used in a manner that is consistent with the
City’s development goals and relevant City Ordinances and other applicable law,

Before December 31 of each year, ZARGES must certify in writing to the
governing body of each participating taxing unit that it is in compliance with each
term of this agreement; provided, however, that ZARGES shall not be considered
in default hereunder until it has received notice of non-compliance, and has had a
period of time (not to exceed 30 days) to provide the required certification.

7. Minimum Expenditure Requirement

During any year in which Eligible Property Value is abated pursuant to this Agreement,
ZARGES shall maintain a level of compensation and direct local spending during each
Accounting Year sufficient to fully abate ZARGES’s loan obligation otherwise payable to
Amarillo EDC under all applicable agreements and specifically pursuant to Paragraph 7 of the
Location Incentives Agreement between Amarillo EDC and ZARGES effective January 26,
2010, the terms of which are fully incorporated in this Agreement as if fully set out herein,

8. Breach and Default

1. In the event that:

a. Owners fail to meet the Minimum Expenditure Requirement of Section 7 of this

Agreement;

. Owners allow ad valorem taxes on the Premises, Qualified Facilities, or Qualified

Personal Property subject to abatement to become delinquent and fail to timely
and properly follow the legal procedures for the protest and/or appeal of such ad
valorem taxes;
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c. Owners fail or refuse to timely file required documents with the State Comptroller
or local tax appraisal district; or,

d. Owners breach any of the terms or conditions of this Agreement;
Then, Owners shall be in default of this Agreement.

If Owners default in their performance of a, b, ¢, or d above, the City or its
authorized agent shall give Owners written notice of default. If Owners have not cured
such default within ninety (90) days of receipt of written notice, or, if such default cannot
be cured by the payment of money or posting of a bond or other collateral, Owners shall
be in default for that tax year. However, if such default is not reasonably susceptible of
cure within such ninety (90) day period, whether or not due to causes within the control
of Owners, and Owners have begun efforts to cure the default, then after first advising the
City of its (or their) efforts, Owners may utilize an additional one hundred eighty (180)
days to cure the default. Time in addition to the foregoing two hundred seventy (270) day
cure period may be authorized by the City.

In the event of default after the expiration of the applicable notice and cure
periods, all taxes which would have otherwise been paid to the City during the tax year in
which the default occurs without the benefit of abatement, and ten percent (10%) interest
beginning on the date of expiration of the cure period, will be owed to the City as
liquidated damages. This amount shall be due and owing to the City within sixty (60)
days of the expiration of the above referenced cure period as the sole remedy of the City,
subject to all lawful offsets, settlements, deductions, or credits to which Owners may be
entitled. The parties acknowledge that actual damages in the event of default would be
speculative and difficult to determine.

If the default is cured after the expiration of the two hundred seventy (270) day
cure period provided by this Section, the terms and conditions of this Agreement shall be
reinstated for the remaining number of years available under Paragraph 3 in which an
abatement has not yet been granted.

If Owners substantially fail to make the improvements or repairs as provided in this

Agreement, all taxes which would have otherwise been paid to the City without the benefit of
the abatement, and ten percent (10%) interest beginning on the date of approval of the tax
abatement application by the appraisal district will immediately be owed to the City.

3. The City reserves the right to cancel or modify the terms of this Agreement at any time
ZARGES fails to comply with the terms of the Agreement.

9. Effect of Sale, Assignment, or Lease of Property

1) This Agreement may be assigned by Owners (or either of them) to an entity
controlling, controlled by, or under common control with Owners (or either of
them).
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This Agreement may be assigned by Owners (or either of them) to any other
entity with the consent of the City, which consent shall not be unreasonably
withheld.

10, Indemnity

It is understood and agreed between the parties that Owners, in performing their
obligations hercunder, is acting independently. City assumes no responsibilities or liabilities in
connection therewith to Owners or to third parties. Owners agree to indemnify and hold the City,
its agents, employees, and officers harmless from Owners’ acts relating to the Premises,
Qualified Facilities, or Qualified Personal Property.

11. Notice

Any notice called for or required by this Agreement shall be considered delivered when
actually received by a party at the following address, or at such other address as may be
designated in writing.

For ZARGES:

Mr. Bernd Goepfert
Managing Director

Zarges

ZargesstraBe 7

82362 Weilheim, Germany
Fax +49 (0) 881/687-281

City of Amarillo, Texas:
City Manager

City of Amarillo

P.O. Box 1971

Amarillo, Texas 79186-1971
Fax (806) 378-8394

For Amarillo EDC:

President and CEQ

Amarillo Economic Development Corporation
801 S. Fillmore, Ste. 205

Amarillo, Texas 79101

Fax (806) 371-0112

12. City Authorization

This Agreement was authorized by the Amarillo City Commission, approved by a
majority of the City Commission at a regularly scheduled meeting. The action authorized the
Mayor, City Manager, or their designee to execute this Agreement on behalf of the City.
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13. Owners® Authorization

This Agreement was entered into by each Owner pursuant to proper authority whereby
one or more officers of each Owner were authorized to execute this Agreement on its behalf,

14. Severability

If any section, subsection, paragraph, sentence, phrase, or word of this Agreement is held
invalid, illegal, or unconstitutional, the balance of this Agreement shall be enforceable and read
as if the parties intended at all times to delete the invalid section, subsection, paragraph,
sentence, phrase, or word.

15. Estoppel Certificate

Any party hereto may request an estoppel certificate from another party if the certificate
is requested in connection with a bona fide business purpose. The estoppel certificate will be
addressed as requested by the party, and shall include, but not necessarily be limited to,
statements that this Agreement is in full force and effect without default (or if default exists, the
nature of default and curative action, which should be undertaken to cure same), the remaining
term of this Agreement, the levels of Primary Abatement in effect, and such other matters
reasonably requested by the party.

16. Owner Standing

Owners shall be deemed a proper and necessary party in any litigation questioning or
challenging the validity of this Agreement or any of the underlying ordinances, resolutions, or
City Commission actions authorizing same and Owners shall be entitled to intervene in said
litigation.

17. Applicable Law

This Agreement shall be construed under the laws of the State of Texas. Venue for any
action under this Agreement shall be the State District Court of Potter County, Texas. This
Agreement is performable in Potter County, Texas,

18. Recordation of Agreement

A certified copy of this Agreement in recordable form shall be recorded in the Deed
Records of Potter County, Texas.

19. Entire Agreement

This Agreement contains all terms regarding the abatement of ad valorem taxes on the
Qualified Facilities and Qualified Personal Property. It may only be modified by written
instrument signed by the parties. This Agreement is being executed in multiple originals which
are being distributed for execution to Amarillo EDC, ZARGES, and the City. Each party agrees
that its sole execution of an original shall constitute its consent to, and acceptance of the
Agreement, without the necessity of a single copy being executed by all parties.

TAX ABATEMENT AGREEMENT - HB# 1439836 PAGE 9 OF 16
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Attest:

Amwla&@_o(z;a

Donna DeRight, City S(es)retary

Attest:

CITY OF AMARILLO, TEXAS

N Ay cu—

Jarrett Atkinson, City Manager

pate: (2[00 [2010

Approved as to form:

Marcus W. Norris, City Attorney

ZARGES ALUMINUM SYSTEMS, LL.C

(/‘

By: s )

Printed Name: ”r;:vﬂh T \DA b2
Title: I \blM:"’Pﬂ-

Date: [ f | 6})’6«

, Secretary

AMARILLO ECONOMIC DEVELOPMENT
CORPORATION

By: /é“&-d/ld Md_

Richard R. David, President

Date: .(7// ﬂ(/@

J
-
A T o -~
Sl EL Bie égﬁ - {'S/,ecretary

TAX ABATEMENT AGREEMENT - HB# 1439836
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City’s Acknowledgment

STATE OF TEXAS §
§
COUNTY OF POTTER §

BEFORE ME, the %ﬁm_%ned a_\vlthonty, a Notary Public in and for said State, on this
day personally appeared K= ¢4\ as City Manager of the City of Amarillo, Texas,
a municipal corporation, known'to me to be the person and officer whose name is subscrxbed to
the foregoing instrument and acknowledged to me that the same was the act of the City of
Amarillo, Texas, a municipal corporation, that he was duly authorized to perform the same by
appropriate resolution of the City Commission of the City of Amarillo, and that he executed the
same as the act of the said City for purpose and consideration therein expressed, and in the
capacity therein stated.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this [, th day of
Dweeed ey ,2010.

lﬁ(fﬂ(‘& > ﬂ f

Notary Public, State of Texas

nanand® i §

Corporate Acknowledgment

ZARGES ALUMINUM SYSTEMS, LLC

STATE OF TEXAS §
§
COUNTY OF POTTER §

BEFORE ME, the W1cd aut%'ity, a Notary Public in and for said State, on this
day personally appeared ™~ [ imcty (DA pminy , an executive officer of ZARGES
ALUMINUM SYSTEMS, LLC, a Texas limited liability company, known to me to be the
person and officer whose name is subscribed to the foregoing instrument and acknowledged to
me that the same was the act of the said ZARGES ALUMINUM SYSTEMS, LLC, a Texas
limited liability company, that he/she was duly authorized to perform the same by appropriate
resolution of such corporation, and that he/she executed the same as the act of the said
corporation for purposes and consideration therein expressed, and in the capacity therein stated.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this _ {lo" _ day of
Decesaber ,2010.

Notary Public, State of{TeXas

TAX ABATEMENT AGREEMENT — HB# 1430836 PAGE 11 OF 16
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Corporate Acknowledgment

AMARILLO ECONOMIC DEVELOPMENT CORPORATION

STATE OF TEXAS §
§
COUNTY OF POTTER §

BEFORE ME, the undersigned authority, a Notary Public in and for said State, on this
day personally appeared Richard R. David, President of AMARILLO ECONOMIC
DEVELOPMENT CORPORATION, known to me to be the person and officer whose name is
subscribed to the foregoing instrument and acknowledged to me that the same was the act of the
said AMARILLO ECONOMIC DEVELOPMENT CORPORATION, that he was duly
authorized to perform the same by appropriate resolution of such corporation, and that he
executed the same as the act of the said corporation for purposes and consideration therein
expressed, and in the capacity therein stated.

7t

GIVEN UNDER MY HAND AND SEAL OF OFFICE this

bEL&{géf_ , 2010.

Notary Public, $fafe of Téxas)

day of

TAX ABATEMENT AGREEMENT — HB# 1439836 PAGE 12 OF 16
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IfZZ!IUJﬁ):f

EXHIBIT A

RESOLUTIONNO. 1= 2L-10 -1
A RESOLUTION OF THE CITY OF AMARILLO, TEXAS
CITY COMMISSION: ADOPTING GUIDELINES AND
CRITERIA FOR TAX ABATEMENT WITHIN
REMNVESTMENT ZONES FOR THE CITY OF AMARILLO;
PROVIDING A SEVERANCE CLAUSE; PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the City of Amarillo desires to participate in tax abatements from time to time
as the City Commission may find appropriate, in accordance with the criteda and
guidelines herein adopted;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF AMARILLO, TEXAS:

SECTION 1. That for tax abatements in reinvestment zones adopted by the City

of Amarille, the fundamental purpose is to stimulate growth and create jobs, and the

following guidelines and general criteria will apply:

A, Tax abatements may be provided for both new facililies and structures
and for thc cxpansion or modemization of existing facilities and structures.
Each project proposed for tax abatement shall be considered individually on its
own merits, benefit to the public, and in context of any other economic
incentives for the project or existing in the reinvestment zone.

B. The developer, property owner, project owner, or other recipient of a tax
abatement must annually certify in writing to the govemning body of each
participating taxing unit that the developer, owner or recipient is in compliance
with each applicable term of the agreement.

C. Only the taxable value of improvements to real property or tangible
personal property that is brought to the real property after the exccution of a tax
abatement agreement will qualify for tax abatement.

D. A tax abatement agreement must ensure that the periods of abatement are
directly proportional to the capital expenditures for improvements and the
number of permanent full-time jobs created.

E. Expansion or modemization of existing faciliies qualifies for tax

b ent if the expansion meets the qualifications for capital expenditures and

nets new jobs.

TAX ABATEMENT AGREEMENT - HB# 1439836
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The number of jobs created must be new jobs and not replacement of jobs which
were in the payroll within the year immediately prior to application for tax
abatement. A tax abatement shall not be granted if the facility has been the
subject of or included in a prior fax abatement agreement.

F. If a new facility is constructed to replace an existing facility, and the

existing facility is abandoned by the developer, property owner, project owner,

or other recipient of a tax abatement, only the difference in taxable value of the
new facility over the existing facility will qualify for tax abatement.

G. An agreement will be executed by the developer, property owner, project
owner, or other recipient of a tax abatement which incorporates the terms of this
resolution and includes any other site and development specific terms which
might be found applicable at the time.

H. The tax abatement agreement will require, among other things, that the
City of Amarillo will have the right of access to the site and books and records
of the applicant for tax abatement to determine compliance with statutory
requirements and the agreement. Failure to fulfill any of the requirements of the

agreement will result in llation of the agre { and retroactive loss of tax

abatement.

SECTION 2. If any provision, section, subsection, sentence, clause or the application of
same to any person or set of circumstances for any reason is held to be unconstitutional, void or
invalid or for any reason unenforceable, the validity of the remaining portions of this ordinance
or the application thereby shall remain in effect, it being the intent of the City Commission of the
City of Amarillo, Texas in adopting this ordinance, that no portion thereof or provision contained

herein shall become inoperative or fail by any reasons of unconstitutionality of any other portion

or provision.

SECTION 3. This resolution shall become and be effective on and after its date
of adoption.

INTRODUCED AND PASSED by the City Commission of the City of
Amarillo, Texas, on the 26" day of January, 2010,

i [}
Debra McCartt, Mayor

ATTEST:

Dorma éu&g{&

Donna DeRight, City S¢crptary

TAX ABATEMENT AGREEMENT — HB# 1439836
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EXHIBIT B

LEGAL DESCRIPTION for a 8.50 acre tract of land out of Section 72, Block 2,
A. B. & M. Survey, City of BAmarille, Potter County, Texas, and more
particularly described as follows:

BEGINNING at a 1/2” iron rod found with a yellow cap at the intersection of
the east right-of-way line of Centerport Boulevard and the south line of Lot
1, Block 1, Ben E. Keith Addition Unit No. 1, recorded in Volume 3624, Page
579, in the Potter County Clerk’'s O0ffice, which bears S§. 0" 32'32" W, a
distance of 1802.66 feet and S. 89" 27'28" E. a distance of 25%9.42 feet from
a ¥" iron rod found with a cap stemped “Kelley” at the northwest corner of
said Section 72 for the northwest corner of this tract.

THENCE S. 89" 51’ 35" E. along said south lot line, a distance of B864.88 feet
to a ¥’ iron rod set with a yellow cap on said south lot line for the
northeast corner of this traet.

THENCE 5. 0" 00* 00” E. a distance of 443.55 feet to a %“ iron rod set with a
yellow cap on the north right-cof-way line of said Centerport Boulevard for
the southeast corner of this tract.

THENCE N. 90° 00’ 00" W., along said north right-of-way line, a distance of
605.56 feet to a 1/2” iron rod found with a yellow cap on said north right-
of-way line at the beginning of a curve to the right for a corner of this
tract.

THENCE in a northeasterly direction continuing along said right-of-way line
and along said curve with a radius equal to 260.00 feet, a long chord bearing
of N. 44° 53' 38" W. and a long chord distance of 368.38 feet, a curve length
of 409.37 feet to a %" iron rod found with a yellow cap at the end of said
curve on sald east right-of-way line of said Centerport Boulevard for a
corner of this tract.

THEMCE N. 0° 12" 43" E. along said east right-of-way line, a distance of
184.70 feet to the place of BEGINNING and containing B8.50 acres of land.

TAX ABATEMENT AGREEMENT — HB# 1439836 PAGE 15 OF 16
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EXHIBIT C
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RESOLUTION

STATE OF TEXAS

Lo Lo W

COUNTY OF POTTER

WHEREAS, the City of Amarillo, Texas (the “City”) has established tax Reinvestment Zone No.
7 (the “Zone™); and

WHEREAS, the City proposes to enter into a tax abatement agreement with Zarges Aluminum
Systems, LLC (“Zarges”) granting up to a 10-year abatement on 100% of property taxes eligible for
abatement (the “Abatement Agreement”) for a portion of the property to be owned by Zarges in the Zone;
and

WHEREAS, after hearing properly called and noticed, by majority vote, the Board of Regents of
Amarillo Junior College District (the “District™) hereby finds that the District should participate in the
Abatement Agreement as of its signing by the City for the purposes outlined therein; and

WHEREAS, in addition to this resolution, the District will indicate its election to be bound by the
Abatement Agreement through the execution of a participation agreement to the Abatement Agreement
(the “Participation Agreement”); THEREFORE:

BE IT RESOLVED BY THE BOARD OF REGENTS OF AMARILLO JUNIOR COLLEGE
DISTRICT:

1. That Amarillo Junior College District hereby officially elects to
participate in and be bound by terms of the Abatement Agreement as of
its signing by the City of Amarillo and to execute the Participation
Agreement for the purposes and on the conditions outlined in said
agreements; and

2. That Dr. J. Paul Matney, President, Amarillo Junior College
District (or his successor) be, and is hereby authorized and directed to
execute the Participation Agreement and to do anything else necessary or
appropriate to indicate the District’s election to participate in the
Abatement Agreement.

rd
Passed and approved thcg')_S‘_ day of ﬁﬂWﬂM 2010 .

e/Title: Prenis Williams, Chairperson
Amarillo Junior College District Board of Regents

ATTEST:

L.,

Don L. Nicholson, Secre;{ry, Board of Regents
District: Amarillo Junior College District
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The Amarillo Junior College District hereby joins in the preceding Tax Abatement Agreement
between Zarges Aluminum Systems, LLC and the City of Amarillo on the same terms and
conditions as the City of Amarillo and as of the date of such agreement.

AMARILLO JUNIOR COLLEGE DISTRICT

9578 Mods.,
aul Matney, President
Datci" E b]%g& 243 20!

Attest:

Dot b Ao bl

Mr. Don Nicholson, Secretary of the Amarillo
Junior College District Board of Regents

Acknowledgment

STATE OF TEXAS §
§
COUNTY OF POTTER §

BEFORE ME, the undersigned authority, a Notary Public in and for said State, on this
day personally appeared Dr. J. Paul Matney, President of the Amarillo Junior College District,
known to me to be the person and officer whose name is subscribed to the foregoing instrument
and acknowledged to me that the same was the act of the Amarillo Junior College District, that
he was duly authorized to perform the same by appropriate resolution of the Board of Regents of
the Amarillo Junior College District, and that he executed the same as the act of the said
Amarillo Junior College District for the purpose and consideration therein expressed, and in the
capacity therein stated.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this 23 day of

Norertion 2010

Notary Public, State of Texas

NG STATE OF TEXAS
S 4y Commission Expires 05-15-2012
Y e e
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RESOLUTION

STATE OF TEXAS

oo Lo Lo

COUNTY OF POTTER

WHEREAS, the City of Amarillo, Texas (the “City”) has established tax Reinvestment Zone No.
7 (the “Zone™); and

WHEREAS, the City proposes to enter_into a tax abatement agreement with Zarges Aluminum
) SVhne s flek
Systems, LLC (*Zarges™) granting up to a +@-year abatement on 100% of property taxes eligible for

abatement (the “Abatement Agreement”) for a portion of the property to be owned by Zarges in the Zone;
and

WHEREAS, after hearing properly called and noticed, by majority vote, the Commissioner’s
Court of Potter County, Texas (the “District”™) hereby finds that the District should partially participate in
the Abatement Agreementas of its signing by the City for the purposes outlined therein; and

WHEREAS, in addition to this resolution, the District will indicate its election to be bound by the
Abatement Agreement through the execution of a participation agreement to the Abatement Agreement
(the “Participation Agreement”); THEREFORE:

BE IT RESOLVED BY THE COMMISSIONER’S COURT OF POTTER COUNTY, TEXAS:

1. That the Commissioner’s Court of Potter County, Texas hereby
officially elects to participate in and be bound by terms of the Abatement
Agreement as of its signing by the City of Amarillo and to execute the
Participation Agreement for the purposes and on the conditions outlined
in said agreements, provided, however, that instead of a 10-year
abatement, Potter County will grant an abatement for %~ years, the
start of which period will coincide with the start of the 10-year period of
the City’s abatement; and

2. That H Q. ‘@“\i , acting County Judge (or his
successor) be, and is hereby luthorized and directed to execute the
Participation Agreement and to do anything else necessary or appropriate
to indicate Potter County’s election to participate in the Abatement
Agreement.

Passed and approved the l}&,.day of De(@m'oeﬂ

@?ﬂ@\%‘% Potter County, Texas
E%@ Fiad

» 2

, acting County Judge

<l
{

Pottef County, Texas
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On the date first written below, Potter County hereby joins in the preceding Tax Abatement
Agreement between Zarges Aluminum Systems, LLC and the City of Amarillo on the same
terms and conditions as the City of Amarillo and as of the date of such agreement, provxded only,
however, that instead of a 10-year abatement, Potter County grants an abatement for 5 _years,
the start of which period will coincide with the start of the 10-year period of the City’s

abatement.
COUNTY OF POTTER, TEXAS
By: S
Printed Name: Ve u
Title: Acﬂrfh Cmud’m jww,,é,
Date: pz./l‘b]zo:o
Attest:

S
JulieZ8mith, County Clerk

Eott Brumley, (Q’ gly Afttorney

S st

County’s Acknowledgment

STATE OF TEXAS §
§
COUNTY OF POTTER §

BEFORE ME, the undersigned authority, a Notary Public in and for said State, on this
day personally appeared I-L £._[Celly , acting County Judge of the County
of Potter, Texas, known to me to be the person and ofﬁcer whose name is subscribed to the
foregoing instrument and acknowledged to me that the same was the act of the County of Potter,
Texas, that he was duly authorized to perform the same by appropriate resolution of the
Commissioner’s Court of Potter County, Texas, and that he executed the same as the act of the
said County for the purpose and consideration therein expressed, and in the capacity therein
stated.

GIVEN ER MY HAND AND SEAL OF OFFICE this 13# day of

(T>ece 20 10
y [/ YA\ P %ﬂlk
Nob{ry kPublic, Swﬁﬁ @

e tooee
¥: NOTARY PUBLIC

iei STATE OF TEXAS
. ; Ilvcnmﬂ
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STATE OF TEXAS

LI O WO

COUNTY OF CARSON
WHEREAS, the City of Amarillo, Texas (the “City™) has established tax Reinvestment Zone No.
7 (the “Zone™); and
WHEREAS, the City proposes to enter into a tax abatement agreement with Zarges Aluminum
Systems, LLC, or its designated affiliate, parent, or subsidiary (“Zarges”), granting up to a 10-year
abatement on 100% of property taxes eligible for abatement (the “Abatement Agreement™) for a portion
of the property owned, leased, or to be owned by Zarges in the Zone; and
WHEREAS, after hearing properly called and noticed, by majority vote, the Board of Directors of
Panhandle Groundwater Conservation District (the “District”) hereby finds that the District should
participate in the Abatement Agreement as of the year 2010 for the purposes outlined therein; and
WHEREAS, in addition to this resolution, the District will indicate its election to be bound by the
Abatement Agreement through the execution of a participation agreement to the Abatement Agreement
(the “Participation Agreement”); THEREFORE:
BE IT RESOLVED BY THE BOARD OF DIRECTORS OF PANHANDLE GROUNDWATER
CONSERVATION DISTRICT:
L. That Panhandle Groundwater Conservation District hereby
officially elects to participate in and be bound by terms of the Abatement
Agreement as of the year 2010 and to execute the Participation
Agreement for the purposes and on the conditions outlined in said
agreements; and
2. That C.E. Williams, General Manager (or his successor) be, and
is hereby authorized and directed to execute the Participation Agreement
and to do anything else necessary or appropriate to indicate the District’s

election to participate in the Abatement Agreement as of the year 2010.

{remainder of page intentionally lefi blank}
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Passed and approved the f_cr_ day of y , 20 Zé .
& ’%‘

Name/Title: C.E. Williams, General Manager
District: Panhandle Groundwater Conservation District

ATT

H}ﬂk. Spearman, Jr., Presidefif, Board of Directors
Panhandle Groundwater Conservation District
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On the date first written below, the Panhandle Groundwater Conservation District hereby joins in
the preceding Tax Abatement Agreement between Zarges Aluminum Systems, LLC, or its
named parent or subsidiary, and the City of Amarillo on the same terms and conditions as the
City of Amarillo effective as of its date of signing in 2010.

PANHANDLE GROUNDWATER
CONSERVATION DISTRICT

o Doyl

Printed Name: C.E. Williams

Title: General Manager

Date: Effective as of signing of the Tax Abatement
Agreement by the City of Amarillo

Attest:

LS (2

Jolin R. Speartfian, Jr., PeéSident,
Panhandle Groundwater Conservation District

Panhandle Groundwater Conservation District’s Acknowledoment

STATE OF TEXAS

§
§
COUNTY OF CARSON §

BEFORE ME, the undersigned authority, a Notary Public in and for said State, on this
day personally appeared C.E. Williams, General Manager of the Panhandle Groundwater
Conservation District (“PGCD”), known to me to be the person and officer whose name is
subscribed to the foregoing instrument and acknowledged to me that the same was the act of the
PGCD, that he was duly authorized to perform the same by appropriate resolution of the Board
of Directors of the PGCD, and that he executed the same as the act of the said PGCD for the
purpose and consideration therein expressed, and in the capacity therein stated.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this /] % day of
Iy ,2010.

éf_‘.f’ /o 1\ dzcé’mf" /

Notary Public, State of Texas
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ASSIGNMENT OF TAX ABATEMENT AGREEMENT

This is an assignment (“Assignment”) of that certain Tax Abatement Agreement
(“Agreement™) dated the 16" day of December, 2010, entered into by and between the City of
Amarillo, Texas, Amarillo Economic Development Corporation (“Amarillo EDC”), and Zarges
Aluminum Systems, LLC (“Zarges LLC").

WITNESSETH:

For good and valuable consideration, the receipt and sufficiency of which is
acknowledged, Zarges LLC hereby assigns the Agreement, and all corresponding agreements
with other local taxing districts, to a person or entity to be selected and later named by Amarillo
EDC, in its sole and absolute discretion (the “Assignee”). Zarges LLC also hereby irrevocably
constitutes and appoints Amarillo EDC as Zarges LLC’s agent to take all action necessary or
appropriate to effect the assignment of the Agreement to the Assignee.

EXECUTED to be effective on April 30, 2012,
Zarges LLC:

Zarges Aluminum Systems, LLC,
a Texas limited liability company

By: fU\ Q/\/\ ——n

Rob @Jmek, President and CEO

of Tax Al A

B 1 Page |
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Consent to Assignment of Tax Abatement Agreement

On the date first written below, the Amarillo Junior College District hereby joins in the
preceding Assignment and Assumption Agreement between Amarillo Economic Development
Corporation, the City of Amarillo, Texas, and MWI Veterinary Supply Co., on the same terms
and conditions as the City of Amarillo effective as of its date of signing.

AMARILLO JUNIOR COLLEGE DISTRICT

By: ,(0#‘-“// F %&&

Don L. Nicholson, Chair of Board of Regents

, Secretary of the Amarillo
District Board of Regents

Acknowledgment

STATE OF TEXAS §
§
COUNTY OF POTTER §

BEFORE ME, the undersigned authority, a Notary Public in and for said State, on this
day personally appeared Don L. Nicholson, Chair of the Amarillo Junior College District Board
of Regents, known to me to be the person and officer whose name is subscribed to the foregoing
instrument and acknowledged to me that the same was the act of the Amarillo Junior College
District, that he was duly authorized to perform the same by appropriate resolution of the Board
of Regents of the Amarillo Junior College District, and that he executed the same as the act of
the said Amarillo Junior College District for the purpose and consideration therein expressed,
and in the capacity therein stated.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this gz/féay of
2014.

(Berdek . Jedtor)

Notary Public, State of Texas

781671_1.docx
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County of Potter

STATE OF TEXAS
SAMNTA FE BUILIMNG

ey
TAN OFFICE ,-"g’ ?'.‘_ PHORME: LRiK) 3422600
Sl & POLE, SUTTE |6 [ FAX. [Bi&) #42-2617
PF BN 22R% . Pl co poser .t

AMARILLO TEXAS 759008-2285

SHERRI AYLOR
TA% ASSESS0R-COLLECTOR

May 14, 2014

Amarillo Jr. College
Carolyn Leslie

PO Thox 447

Amanllo, TX 79178-0001

Ms=. Leslie:

Potter County, as Trusiee, requesis permission to sell the property located at
833 S Virginia ST to Stephanic Baeza for $8133.34 as a private sale, We have
received their payment for the property. Please place this item on your
poverning body's May 200 2014 agendsa for their deed approval and
signature(s).

If you weould, e-mail a copy of the agenda as confirmation that this item has
been placed on your agenda to katrinaadamsifco.potter tx. us or contact
Katrina at #342-2607.

Sincerely,

SHERRI AYLOR

Tax Assessor/Collector

SA) so

Enclosure
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RanDpArL CouNTY
SHARON HOLLINGSWORTH

TAX ASSESSOR-COLLECTOR
FINANCE BUILDING AMARILLO ANNEX
PO BOX 997 4111 S. GEORGIA #300
CANYON TX 79015-0997 AMARILLO TX 79110-1123
806 468-5540 806 468-5654
FAX 806 468-5541 FAX 806 468-5657
e-mail: taxes @randallcounty.org wabsite: www.prad.org
May 23, 2014
Terry Berg
Amarillo College
PO Box 447

Amarillo, TX 79178-0447

RE: R 086 4520 1220.0

Dear Mr. Terry Berg

We have received an offer from Jesus Imelda Chavira on property located at 2107 Country LN
Amarillo, TX, The legal description is: Windmill Acres #2 Lot Block 0005 E/2 of 36 & all of
37. This property was struck off to the taxing districts on March 5", 2013 with a minimum bid of
$8827.03. The amount of taxes currently due is $7620.32 with court costs in the amount of
$251.12. The 2013 appraised value of the property is $15,000.00.

The offer is for $4,000.00 and we recommend you accept this offer. Please accept or reject this
offer by signing in the appropriate place below and send it back in the envelope provided.

i) o aowﬁ;@

Sharon Hollingsworth

We would like to accept the offer on this property and the issuance of a tax deed.

District MKW“
By: MZ/Q { z {/ I

We would like to reject the offer on this property.

District

By:
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AMARILLO COLLEGE
BUDGET AMENDMENTS
June 24, 2014

General Contingency — Transfer of funds
to cover expenses of FM90 transmission line repairs.

Increase KACV FM — Other Pool
Decrease Contingency-General — Other Pool

President’s Office — Transfer of funds
to cover expenses of matching grant funds.

Increase Contingency Grant Matching Fund — Other Pool
Decrease President’s Office — Appointed Personnel Pool

Physics — Transfer of funds to cover expenses of
employee salary.

Increase Math — Appointed Personnel Pool

Increase Math — Supplies Pool

Decrease Physical Science — Appointed Personnel Pool

Energy Management — Transfer of funds to cover expenses

of contract with Cenergistic.

Increase Energy Management — Appointed Personnel Pool
Increase Energy Management — Other Pool

Increase Energy Management — Travel Pool

Decrease Utilities — Other Pool

@H BB P

18,964.17
18,964.17

18,471.00
18,471.00

24,160.43
10,000.00
34,160.43

15,000.00
4,822.14
1,000.00

20,822.14
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Amarillo College Board of Regents
Request for Approval - Purchase of JET Round 8 Grant Funded Equipment
June 24, 2014

History:

AC was awarded an equipment purchase grant from the Texas Comptroller of Public Accounts, Jobs and
Education for Texas (JET} Program in April 2014, The equipment must support Automaotive Technician
Technology training leading to high demand skills for Automaotive Service Technicians and Mechanics {SOC
code 49-3023). This grant project involves training that will occur at East Campus. Over the past two
years, Amarillo College {AC) has done extensive analysis of technical training programs conducted on AC's
East Campus, Both physical facilities and program curricula were reviewed and a plan was implemented
ta ensure that AC is offering the training that will deliver the skilled workers necessary to support area
businesses and maintain the economic viability of the Panhandle region.

The JET Round & grant directly aligns with AC's Strategic Plan through 2015, Version 2.0 — June 26, 2012
Goals, Strategies, and Initiatives:

Goal 1: Expand Student Success.
Strategy 1.1: Adjust instruction and services based on assessment data.

The official start date of the grant was April 24, 2014. The grant award will allow AC to leap ahead in its
mission to provide training on the proper and relevant equipment in order to satisfy the needs of area
businesses/entities for automotive related skilled workers. With the introduction of latest technology—
industry standard equipment and innovative use of student preferred devises, AC will be able to attract a
new generation of workers to an occupation that has suffered from a waning interest over the past
decade.

Maoreover, Autamotive Service Technicians and Mechanics careers offer the residents from the area
(characterized by low educational attainment and high poverty rates) an outstanding opportunity for an
accelerated pathway to high-demand/high-wage occupations. This is also a targeted occupation for
nontraditional gender (female) students.

Attachment A:
The full budgeted equipment list from the JET Round 8 grant contract is attached. Items will be purchased

through one of the following methods: direct purchase fraom an AC approved cooperative purchasing
contract; sole source provider; or formal bid process, All of these methods meet the requirements for a
competitive procurement process as mandated by the state and AC's internal procurement procedures.

Requested Approval:
Amarillo College respectfully requests approval, from the AC Board of Regents, to proceed with the

purchase of all JET funded equipment. This approval shall cover the purchase of the items listed in
Attachment A in an aggregate sum not to exceed the equipment grant award of 5 328,599 plus the
517,295 for required grant matching funds.
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JET Equipment Grant Round 8 Aznliﬂtiun Form

Revised budget submitied
April 15,2014

3. Project Funding

3.1. Please complete the following:
If awarded, list the type of equipment that will be purchased. Tnclude the quantity to be purchased and estimated per unit

cost, List the items in priority order with the highest prisrity item listed first.

) (B TO© [® (®) an
Type Description of Durable Quantity to be |  Estimated | Estimated | Total Expected
Equipment Purchased per Unit | cost of Cost Life of
Cast installation Equipment
| lyears) |
Toyota Prius cutaway engine
trainer including starter and
alternator cutaways 1 S 30,282 inc. $ 30,282 | 10 years
GM 6 cylinder cutaway engine
trainer 4 $21,810 | inc, = 5 87,241 | 10 years

Electronics trainer package
including power door locks
trainer; amp power supply; power
seat trainer; network system;
automaotive electronics
courseboard non-faulted;
switching power supply; and fuel
cell demo model 1 515,215 inc. _$153215 [ 10years |
Wheel alignment package
including aligner with premium
large cabinet & 27 " widescreen
LCD; manual operation cameras;
spacer kit; wheel off adjustment |
kit; cordless remote indicator;
alignment premium scissor rack;
and alignment rack lighting 1 _$61,594 | inc. 561,594 | 10 years
Automatic refrigerant recovery,
recycle, and recharge unit

(meeting new standard for hybrid
vehicles) 4 53,579 inc. 514,317 | 5years
Heawy duty truck balancer 1 | 511,382 inc, 511,382 | 15 years

Wheel balancer package including ]
automatic calibration balancer

with touch screen interface; cone
kits; and flange plate & stud kit al 515,399 inc. S 15,399 | 10 years
Wheel balancer package including
automatic callbration balancer
with touch screen interface and
power wheel lift; cone kits; and
flange plate & stud kit 1 519,261 inc. $ 19,261 | 10 years
Electronics lab kit 25 5144 inc. 5 3,605 | 15 years

— — — - — — - Pase g —_— -— . — -—
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JET Equipment Grant Round 8 Application Form

Hand held tester with case 4 51,009 inc. 54,038 | 5years
Chevy Impala (2004 to 2009) 1 512,360 inc. 512,360 | 15 years
iPad with heavy duty protection

case 50 5618 inc. 530,900 | 5years
Large menitor for bay area 1 $ 7,000 Ine. $ 7,000 | 10 years
Brake Lathe 3 § 10,000 inc. $ 30,000 | 10 years
Brake Lathe Adapter Kit 3 51,100 Inc. S 3,300 | 10 years

Tetals | § § ime. $3458%4

3.2. Please complete the following:

If awarded, fist the type of equipment that will be purchased. Inclade the quantity to be purchased and estimated per unit
cost. List the items in priority order with the highest priority item listed first. Non-durable equipment would include
specialized tools required to operate equipment listed in 3.1 and cannot exeeed 5% of the total project cost.

———— Page 10

Revised budget submitted

(A) (B) (8] D) (E)
Type Mescription of Non-Durable Equipment Cuantity Estimated | Estimated | Total
to be per Unit | costof Cost
Purchased | Cost installation
na 5 5 s
AL . — = a 3 i
] []
3 $ ]
5 5 5
5 5 b3
5 $ $ |
5 ] - |
H 3 5 |
] 5 $
5 5 5
5 5 s
5 $ 3
Totals § § 5
3.3, Total Funding:
3.3.1. Total equipment to be purchased (durable 3_345,8%__ ) (non-durahble § 0 ) € 345894
3.3.2. Total installation included § inc.
3.3.3, Total project cost 345294
3.2.4. Total amount requested (must equal 95% of 3.3.3.) $ 328,599
3.3.5. Total matching funds (must equal 5% of 3.3.3.) 5 17205

April 15,2014
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Stabe Appropriations

Indiract Cost Recovery

Ad Valaremn Tax Revenues
Sulbtatal

Tistion and Feas - Academic
Tusion and Fees - Continuing Education
Tumion and Fees - Comm. Sery.
Lass: TPEG
Subtatal

BALCY - TV

Inberest Income
Cthar Incoma
[Enst Campus Land Sale Procesds
Transfer from Auxiiary Erterprises
Use of Retained Earnings
A & | Funding
Branch Campus ARI
Subttotal

TOTAL REVENUES

AMARILLO COLLEGE

Revenue Budget Status Report

as of May 31, 2014

Fiscal Fiseal Fiseal
2014 2014 2014
[Beginning Budget Current Budget Artual %

15278, 458 15,278,458 11,467,432 75%
223,454 273454 149,845 67%
16,098,382 16,008,382 12,261,866 6%
31,600,299 31,500,204 | 23,015,193 6%
18,750,818 18,750,818 16,648,357 8%
1,653,860 1,863,128 1,553,787 H3%
999,187 994,187 534,291 93%
(487,980] (487,960 _r!;%%# B
493,200 353,200 £V 6%
40,000 80,000 30,045 W
2,322,305 2,585,746 2,504,290 9%
; - 85,66 0%
1,174,648 1,274,648 0 v
81,563 81,563 61,172 5%
1,465,000 1,465,000 175,527 1%
1,065,435 1,315,435 995 842 Th%
5,768,851 503 391 T 5%
59,208,230 560,021,039 | $46,886,691  78%

Frucal Fiscal

2019 2013

Budget Actual
14,994,164 11,521,113
203,454 162,445
15,063,121 11,565,646
N I0IH 73,000,706
18,214 565 17,020,486
1,440, AB1 1,563,143
918,788 937,863
{492,714 442, 865
h 16,078 623
LR LT
0,000 33,603
1,160,466 2,623,465
. [
1,307 849 0
756,093 567,000
3,255,000 2,153,425
3,000,000 670,029
T0.E70,208 E0H7,507

T§61,674,367 548,486,798

T
BO%:
T%
Tath

93%
55%
102%
50%
040

738dssst &

H
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Instintional Suppert

Stugerd Serdoes

Fringe Banefits

Resdent Instruction

heademic Supgort

Extension and Public Service

Physical Plant Operation and Manteénance
Tacninology Bquipment RepRoement
Aiteratians and Impravements
Cantingencies

TOTAL EXPENDITURES

AMARILLO COLLEGE

I
1%
B
%

%

7%
5%

Y

Expenditures Budget Status Report
as of May 31, 2014
Fiscal Fiscal Fiscal
4 2014 2014
__Baginning Budget  Amended Burget Aot
9,660,009 9,695,253 3,796,537
3425453 3,468,720 24573
0,717 570 9,717,970 6,026,532
42,320,826 23,811,813 16,122,514
2,147,995 2,143,460 1,530,360
179485 2,303 849 1,519,615
5,241,148 5,262,474 3,835,617
1,672,957 1,685,457 1,600,602
2.271,598 2,518,059 921,004
LU ] 415,584 ]
59,798, [ $37 810,465

Fiscal Focal
m13 2013
Budget Actual

9,110,268 6,636,579
3,184,044 1,256,475
8,873,951 6,200,818
21,857,142 15,606,790
2,211,867 1,576,631
2,046,231 1,407,859
5,693,464 4,012,518
1,846,963 1,650,286
6,270,000 2521454
468,317 0
$61,674,267 _ $42,181,410

1%

%

%

T1%

%

El]

5%

3.5
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TOTAL AUNILLARY ENTERMREES
USES OF THESE PROFITS

Ofcial Pt
Tegrefer from AF i L™ for Pt BT
T Jrer

TITAL ISES OF THESE MIDFTTS.

AMARILLO COLLEGE
Aundliary Enterprises
Profit (Logs) Statement
as of May 31, 2014
Fscsl 2004 Pl 20
Inogme. Expesse Loss] Incorre: Experss LY
2,080,564 17EE 340 LIS AW LI i
IESED ] asagin WL
TH 1 i, FRilRIC] It
LT amm ;™A 20
5338 5,138 [1H i
1,043 1,74 188 B3
. » Fs. )
st 1] % 4l [ —
1 i b 7,301
1ATAL LLELE1 BT L0020 18,74 614, 3u8
L}
R T - N P 7 L
115 1 e 1,724

.70 L}

1

I A—_L 1

Fiscol 2611 Pl 3413
650 1800) 6% ]I
450 ] pre a0y
4 |
[] !ﬁ !ﬁﬂ i lg B,
man a0 e ALIAT)
55 511 0,983 4%}
100, e {Bom, P AL ET9L8
50,51 093] LY )
PR N ——— i Eae I
11,082 ) 14,848 114,844
L]
PR S _ﬁl 0 e Lo
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Amarillo College
Restricted Funds - Revenue and Expenditures
as of May 31, 2014
Fiscal Fiscal Irereate
2014 203 !chreﬂ!

Fedesal Grants and Contracts 11,480,050 11,059,669 420,361
State Grants and Contracts 2,268,427 2,394,009 (75,602)
Locel Grants Bre Contracts 1,661,457 1,230,575 430,882
KAV Grants and Contracts 1,056,056 069,636 86,220

TOTAL GRANTS AND CONTRACTS B - T I -2 i v T T T
Student Ald

Pell Grants 8,076,932 8,359,806 (322,964)

Suppl. Education Opportunity Grants (SEOG) 131,772 123,380 8,383

College Work Study 183,250 211,382 (28,122)

Texas Public Education Grants (TPEG) 428,541 295 369 133,172

Tenas Grant - THECE 893,977 911,667 (17,6900

EC Scholarships 5,500 a 5,500

DWT-HEG Displaced Workes Trainang Grant 24,338 0 24,338
Resident [nstruction 5,003,981 4,504,153 495,788
Pulbic Service 890,103 1,202, 865 (312,763)
Student Support Services 358,676 401,616 (42,938)

TOTAL EXPENDITURES “ILR0082_ 16,050,378 ]
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Amarillo College
Cash and Investments
as of May 31, 2014

Cmh in Amariic
Barw and Hatenal Cartifcate
an Harsd TaxiPoal Fund Chase O Ceprossits Tatal
Local Mainbenarce Furds 1,581,683 11,101,975 18,300,579 31,984,217
Auzilary Everprses 719 415,845 4,269,128 4,883,112
Restricied Funds 671,600 2,296,620 750,135 3,720,555
Endowment Funds 208,854 2,044,621 1372807 3,591,284
Uresperaded Plant Fumis 118,040 W76 1,441,673 2,457,501
Retwwmant of Indebbedness bE] 963,576 2,600,000 2,963,609
Mgency Funds [
ToTAL §2,706,875_ _§14,321,528 _ §4,347,443 $1,441873 45,410,368
MAY 2013 TOTAL $1,547,158 $18,282 658 $3,907,278 319 $25,828,210 $54,403,623
MAY 2012 TOTAL $3,394 830 $18,324 449 43,563,801 $3,019,114 $22 968,688 $51,270,882
of Cash &
014 2013 2013
&marilo College B FAT 2600 A0
EC Land Sale Fromeds 168,192 468,744 0
EACY 5,686,247 5,381,945 5,131,608
ML 1,003,543 1390, 389 1,196,596
Fruiert Loans [15.906) [9,855) (118,083
Parss Through Schalarshics (B42,078) 16,420 BT 410
Restratod 2,504,686 1185272 1,067 895
Rupxikary 6,048 761 189550 195 567
Part, Bonds, Debt Serace 5,740,175 11,704,780 10,938,467
piky LiB, A 111 595
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AMARILLO COLLEGE

Alterations and Improvaments

Projects for Fiscal 2014
as of May 31, 2014

TYPEOF PROMECTED
PRONECT ACTIML cast EOMPLETE

Dasignaincl Ergisering Duiding - habewice dbalenantjPancuiion BILIE15 S1ET, 112 51 ™
Desgaaied U8 - Bepiae Sowih ntrance Doons 2838707 439 30717 10
Demgrates St Service: Conmes - Hh Aenovadion 855, 71300 5000000 e
Themigr ezt Studen: Sarvics Canter - B Al - inad For PaistCanan S3LES05E 20 D000 [
Desigratesd Wt Campes - Janes Ml - Biew Riorth Pavkeng Lot LLE $4D,000.00 b
Desgraied Wesi Campus - Chidd Developnant Lab Alerstions Lt B, 00000 19
Desgrated ol Srron, » Mimmn G - e RC S ATRIT 43500000 L]
Cawgratia EC : Mig Ecueirten Carster < P Xl Farking Loc S5 000,00 [
Drmgrated EC - Puishc Servine Train Cir - Buiding Upgrsks: i, L0000 e
Desgrated  C Didg 400 - Rersoes! of Axtestos Termclsh (Snferd) I53.081.45) S0l i
Desgrated Camus Welt - Camet Repisoemant FRLA ) 450,000 0O ke
Dusgrotsd  Camizus Wl - Pasking Lot Seqies Az3mIn WAEmIE s
TOTAL Akl FidM DESEGMATED RESERVES F213,034 90 1,315,000 80 FLLN

Alcate Enginaarry Buking ¢ Aabeui Alatererd Wi 1,500 i) fativ ] 3
Abzcater) B - Fanavate Kitchan) onkstzr séaThrmy $586, Tl Y 1
Aaocotes EC B 1400 - Rismonal of Astveston amoi smasILm TSI e,
Rbscans EC Makoeryoe Sivage HLLEILSE HILEZLSL 10
e EC - CoRsction of Wy Bootts +15,558.00 $151658.00 1%
Blicarned Carrgun Witk - Capel Rupdacarnent FiEE TR ) FiEE TR ) 109

TOTAL AKT FROM ALLOCATED FLNDS SA1R01L. X3
TOTAL ARTFLANS IHPROVEMENTS /0 BRAMCHES 95 ¥
Branch Camocs  Mocnn County Cargs - Studen Aieities Cester PAEREIEEE §55,435.2% k1
Branch Carpum - Macre {nunty Camgas - Bew Lampu Completon sl 0 A%
Wench Campes Fereford New Campus MIATRSD AIEAIED %
Brarch Carmpam  Hamfond Few Carpan - Heow ko Capital Campaign F95T, TAT.IY §301,304.9% 190%
TOTAL ART FROM BRANCH CAMBUSES Ty 7 5 T kL
TOTAL ARIJLANE IMPREOVEMENTS PLUS BEANCHES %0, 0995687  S4,60040046 A
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AMARILLO COLLEGE
Tax Schedule
as of May 31, 2014
Fy 2014 Fy 2013
|Potter Fandall
County County Total Total

Met Taxable Values 45,216,620,267 94,527,585, 789 §5,744,215,056 49,455,340

Tax Fata $0.15950 $0,19950 30.19350 £0.19950
Assessiment:

Bond Sinking Fund - § 04429 $2,261,746 $2,412,058 §4,674,744 44,974,279

Maintenance and Operation - § 15521 57,925,840 38,455,874 16,381,714 £15 440 558

Tokal Assessment 510,187,586 $10.868.872 321,056,958 20,414,837

Deposits of Current Taxes 9,703,632 $10,664,492 420,368,124 $19,658,763

Current Collection Rate 95.25% 9, 12% 96.73% B6,49%

Depasits of Delinquent Taxes $159,688 $48,637 $208,325 $239,081

Depasits of Penalties and Trbenest §$105,158 535,003 $140,201 §158,112

collection
rate

Budgeted - Bonds $4,674.744  100.00% 4,974,275

Budgeted - Maintenance and Cperation $15881, 382 96.95% §14,892,131

Tedal Budget 420,556,126 97.62% £19, 866,400

Total Collected - Current + Definquent + Penalty,/Interest $20, 716,650 20,095,956

Oner (Under) Budget $160,524 $225,556
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AMARILLO COLLEGE
Bond Expenditures - Fund 60
Bond Proj
as of May 31, 2014
IXPENSES FY 14
PRIOR YEARS ARCHITECT  COMSTRUCTION OTHER TOTAL PROJECTED L]
VENDOR EXPENSES FEES MANAGER FEES EXPENSES COST ComPLETE
Canstructian in Progresa;
Bord Sale Fee $107.751.92 oo $0.00 $0.00 $107,750.99 107, 75152 L
‘General Construchon Experses - All Campusas $07,102.58 .00 F0.00 $65.72 $97,168.30 0T, L6A B0 L0
Dutzon Hall - Remadel - WS §25.211.38 $135,B57.38 2,007, 345.00 F235, 55,97 $2ATIATLLE .20, 79100 Y
Byl Busnass Buikting - Remodel - WSC 47,660,42.61 ke ] $14.219.96 $15702.34 §7.554,614.43 $8,041, 042,13 B
Parcels Hall - Remodel - WSC 3,548, 152,10 L0 $17,048.25 $5,77.54 $8,974,014.85 0,155, 545 15 L
Lyrw Library - Renovalions st Existing BuldingWSC §54, 63,99 §273.51 ($3,156.007) $1,310.50 $590,582.50 S0 5A7 01 P,
18 - Ramadel - WSC .00 $53,64501 F267, BE0.00 $139,7965.72 $458,720.77 AR, 11000 L
Husic Bullcings-Renovations o Faisting Bulld g WSE $2.906,434.98 $6,318.55 §594, 997 .54 $56,715.47 §3,073,455.94 #3,277 233, L
EC Inchustrial Caniar - Renovain (Wirkling, Restrooma, HVAL) A6, M5 $15.188.86 §23,983.40 $4,955. 12 $4,T30,081.73 AP, TLY0R [y
EC Trarepaation Comphs Bldg S - Additiory Renceale Bldg $872,43330 $0.00 22250 &1, B0 $596,34.50 fLLR ] 100%
Allnd healh - Berode! - West Camgus $1,61620317 $0.00 $0.00 $1,13130 $3,617, 33447 43,621 940,23 100%
Total Construction in Progress C BUBIABIAD $21108151  §251095758  ©AII00L08  §II0I0A05.37  S346IAI0LTL K1y
Compieted Projects:
Damact Hall - Riskocation of Electronics - WSC $57.248.10 $0.00 $0.00 4000 457, 748.10 457, 24810 1
‘Wisrren Ml - Remodsl - WSC (FERBECON ) ol §0.00 000 §2, 43756286 §2.437,660 BE L
Diuthor Mall - Remodel - WS V554,727 60 oo $0.00 $0.00 554 727 60 §554, P27 60 10T%
Parcalls Hall - KADW Dita Roos - WS 184,307 44 000 $0u00 000 $154,307 .44 $154, 307 44 O
(Chill Wister Lo Systesm - WSC (LN ] 0.00 $000 000 SBELESTR S 655 TR priils
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AMARILLO COLLEGE
Bond Expendituras - Fund 60
Bond Projects
as of May 31, 2014

EXPENSES Y 1d
PRIOR YEARS ARCHITECT  CONSTRUCTION CTHER TOTAL PROJECTED %
VENDOR FEES MAMAGER FEES EXPENSES EXPENSES COST OOMPLETE
Stience Laboratory Buldng - Wit SO @ s S0 S50 08 510,024,036 100
New Parking Lot - WSC $16,500.72 o $0.00 ] 81, 50072 $816,500.72 106%
Buliding E - Remoadal - West Campus 1417, 21597 Eoli ] 40.00 $0.00 $1417,21557 $1417, 21597 1P
Lifi: Envichanent Cenbsr - Pl St Campus $56,553.00 L $0.00 $0.00 456,553.00 $56,552.00 100
Earst Campns - Mew HVAL $2,657, 142,61 00 000 $0.040 $2,557, 74060 $2,697, 74061 106
Clinical Simuiation Cenber {at Texas Tech) §990,990.7% Lo $0.00 $0.00 93, 993.75 $095,903.75 108%
Janes Hal - West Campus $12, 756,200 87 L0 $0.00 $0.00 $12,256, 20087 $12,356,202.87 10
Mew Parking Lot - Polk St Campiss 30, 33 ED 000 000 000 SR, JAE A $0B0, WA 1P
Tettal Completed Prajects %33,314,904.60 $0.00 $0.00 &0 314,964.60 1005
Total Bond Projects $63,157,437.70  $211 082,91 $3,843,957.58 $473,001.76  §66,335479.97 67,999 277,31 S
R Bond Projects:
Maore County ew Campus $4,307, 71258 $305,200.00 $60,065157 $4,676,960,25 $4,576,269,25 100%

0000
Total Revenwe Bond Projects $4,307,712.58 £0.00 ;@u
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Amarillo College
Reserve Analysis FY 2014
As Of 5/31/14

Encumbared Prior to 8/31/13
Overlapping Purchase Orders

Subtotal

Soard Restricted
Eruipmant Reserve
Facikty Reserve
Technalogy Reserde
Sim Central

East Campiss ABI Designated
SGA
Insurance
Modare County Campus Degign asted
Herefard Campus Designarted
East Campus Land Proceads
East Campus Designated
Subtotal
Unrestricted Resarve
Unoesignated Local Maintenance
Undesignated Auxiliary
Subtotal
Total
Fiseal Year 2013
Fiscal Year 2012
Fiscal Year 2011
Fiscal Year 2010

Fiscal Year 2009

Balance as of Current Fiscal Ending
08/31/2003  Year Activity Balance Explanation
A T379,600) 17,72%  Materals and sarvices requested in prior year and charged aganst prior year
budget but recaived and paid far in the current year
] T370,680) T
1,700,000 1,700,000 Set-up for equipment purchases required but net budgeted
3,500,000 (574,005) 2025995  Set-up for facility purchases required but mot budgeted
522,225 522,225 Sat-up for [T related purchases required but ot budgeted
245 TR 246,764  Sim Central prior years revenues aver expenses fund balance
550,000 (366,865 193,135 Set-up for East Campus improvements required but not budgeted
101,054 101,054  Stdent gavernment prioe years revenues aver expenses fund balance:
500,000 500,000 Set-up to cover insurance deductibles and claims that fall below the
deductibies
914,674 (655,907} 256,767  Moore County prior years revenues over expenses fund balance
1,124,634 (401,107) 723,527 Hereford Campus prioe VEars revenies over expenses fund balance
397 Bk [229,672) 168,192 Proceeds from sale of land al East Campis
1,865,534 1,865,534 East Campus sot aside from the Stale of Texas for operations of programs
at TSTC (EC)
TTAILaS 12,227,556} R
10,443,460 10,443,260  Local Maintenance prior years revenues over expenses fund balance
4, 173,901 4,173,901 Auxiliary prior years revenues over expenses fund balance
14,617,361 14,617,361
To 7 719 ZE07 53] I3 Be0781
26,677,885 {230,166) 26447, 71%
24,021,539 2,656 346 26,677,685
21,927,855 2,093,664 24,021,539
21,093, B64 B33,991 21,937,855
19,474,630 1,619,234 21,053 864



	PURCHASE OF WIRELESS ACCESS POINTS LIFE-CYCLE REPLACEMENTS APPROVED:
	The purchase of 160 CISCO Wireless Access Points from General Datatech LP in the amount of $99,999.00 to replace first generation devices that have reached the end of their useful life-cycle was recommended.  Funds are available from the FY 2014 Board...
	NEW WELDING LAB FOR AMARILLO COLLEGE, MOORE COUNTY, CAREER TRAINING & TECHNICAL CENTER CAMPUS:

