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AMARILLO COLLEGE BOARD OF REGENTS 
MINUTES OF REGULAR BOARD MEETING 

August 26, 2014 

REGENTS PRESENT:  Mr. Don L. Nicholson, Chair; Dr. Paul L. Proffer, Vice Chair; Ms. Mary Jane 
Nelson, Secretary; Mr. Carroll M. Forrester; Ms. Michele Fortunato; Mr. Johnny E. Mize; and Dr. 
David C. Woodburn 

REGENT ABSENT:  Dr. Gene Norman 

OTHERS PRESENT:  Mr. Robert Austin, Interim President/Vice President of Student Affairs;  Mr. 
Lee M. Colaw, Chief Information Officer; Mrs. Ellen Robertson Green, Chief of Communication & 
Marketing; Dr. Russell Lowery-Hart, Vice President of Academic Affairs; and Ms. Danita 
McAnally, Chief of Planning & Advancement 

Mr. Scott Acker – Corporal, AC Campus Police 
Mr. Adam Aleman – AC Campus Police 
Mr. Andrew Alexander – President, Student Government Association  
Ms. Mollie Bryant – representing Amarillo Globe News 
Mrs. Susan Burks – President, Faculty Senate 
Ms. Alma Bustamante – The Ranger, Senior Reporter 
Ms. Amanda Castro-Crist – The Ranger, Editor 
Mr. Steve Chance – Chief, AC Campus Police 
Dr. Tamara Clunis – Dean of Academic Success 
Mr. Bruce Cotgreave – Director, Physical Plant 
Ms. Cara Crowley – Senior Director of Grants, Grant Development & Compliance 
Ms. Connie DeJesus – representing Classified Employees Council 
Mrs. Sharon Doggett – Associate VP of Finance & Administrative Services 
Mrs. Julia Douglass – concerned parent of AC student 
Dr. Dan Ferguson – Assistant Dean, English/Modern Language 
Ms. Lyndy Forrester – Dean of Technical Education 
Mrs. Jill Gibson – Advisor, Student Media/Asst. Professor, Speech/Mass Comm 
Mr. Terry Hawthorne – Energy Management Coordinator, Physical Plant 
Mr. Terry Kleffman – Assistant Chief Information Officer, Information Systems 
Mrs. Lori Merriman – Executive Secretary, President’s Office 
Mr. Jerry Moller – Dean of Arts & Sciences 
Mrs. Lacy Mueggenborg – Assistant Director, Hereford Campus 
Mrs. Jeanette Nelson – Budget Manager, Business Office 
Mrs. Linda Pitner – General Manager, Panhandle PBS & KACV-FM 
Mrs. Brenda Sadler – Exec. Asst., Pres’s Off. and Asst. Secy. to the Board of Regents 
Mrs. April Sessler – Associate Vice President of Student Affairs 
Mrs. Vickie Shelton – Director of Purchasing 
Mr. Devin Singleton – KAMR-TV, Channel 4 
Mr. Lynn Thornton – Director, Administrative Services/Human Resources 
Mrs. Renee Vincent – Executive Director, Moore County Campus 
Mrs. Renee Weiss – President, Administrators Association 
Dr. Kathy Wetzel – Assistant Dean, Math, Arts & Sciences  
Mr. Mark White – Legal Counsel, Sprouse Shrader Smith Law Firm 
Mr. Joseph Wyatt – Communications Coordinator, College Relations 
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The meeting was called to order by Mr. Nicholson, Chairman.  He welcomed all present and 
asked if there were any public comments.  Mrs. Julia Douglass, mother to Zack Douglass, AC 
student, expressed her displeasure with the perceived treatment of her son.  Zach is a theatre 
major and Mrs. Douglass believes her son has been passed over for roles and jobs in theatre 
productions.  Dr. Proffer gave the invocation. 
 
STUDENT GOVERNMENT ASSOCIATION REPORT: 
 
SGA president, Andrew Alexander, addressed the Board and expressed the importance of 
involvement and engagement this coming year.   
 
MINUTES APPROVED: 
 
Mr. Forrester moved, seconded by Mr. Mize to approve minutes of the regular meeting of June 
24, 2014, and the minutes of the special meetings of August 7, August 15, and August 18, 2014.  
The motion carried unanimously.   
 
PUBLIC HEARING ON THE BUDGET FOR 2014-2015 FISCAL YEAR: 
 
At this time any person and/or persons wishing to come before the Board of Regents regarding 
the 2014-2015 Budget for Amarillo College in the Amarillo Junior College District is given the 
opportunity to be heard.  A summary schedule of the proposed budget for 2014-2015 is attached 
at pages 361 through 368.  This summary represents the budget as discussed in the Board 
Budget Workshop of June 17, 2014. 
 
BUDGET FOR 2014-2015 FISCAL YEAR ADOPTED: 
 
 R E S O L U T I O N 
 

WHEREAS, the legal requirements of the laws of the State of Texas and the regulations of 
the Texas Higher Education Coordinating Board regarding this document have been met; 
 

NOW, THEREFORE, BE IT RESOLVED that the said proposed budget for the 2014-2015 
fiscal year is hereby designated as the official budget for Amarillo College in the Amarillo Junior 
College District for the 2014-2015 fiscal year. 

 
BE IT FURTHER RESOLVED that Mr. Don L. Nicholson, Chair of the Board of Regents of 

the Amarillo Junior College District, be directed to file copies of this official budget with the 
county clerks of Potter and Randall counties of Texas, and with the Texas Higher Education 
Coordinating Board for distribution to the Governor's Budget and Planning Office, the 
Legislative Budget Board, and the Legislative Reference Library. 

 
Mr. Mize moved, seconded by Dr. Woodburn to adopt the 2014-2015 budget.  The motion carried 
unanimously. 
 
TAX RATE FOR 2014 APPROVED: 
 
In accordance with the provisions of Section 26.04 of the Texas Property Tax Code, the Randall 
County Tax Assessor/Collector published the legal notice stating that the effective tax rate for  
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TAX RATE FOR 2014 APPROVED Continued: 
 
2014 for the Amarillo Junior College District is $0.19432 per $100 of assessed value. 
 
Adoption of the following resolution will set the 2014 Tax Rate at $0.20750 for operations. 
 

 R E S O L U T I O N 
 

WHEREAS, the Chair of the Board of Regents of the Amarillo Junior College District has 
caused to be formulated and adopted a budget for Amarillo College in the Amarillo Junior 
College District for the fiscal year beginning September 1, 2014, and ending August 31, 2015, the 
tax year 2014, now, therefore, 
 
BE IT RESOLVED THAT: 
 
1. An ad valorem tax of, and at the rate of four and five hundred twenty-nine thousandths 

cents ($.04529) on the one-hundred dollar ($100) value thereof, estimated in lawful 
currency of the United States of America, be levied to pay interest on and provide a 
sinking fund for Amarillo College in the Amarillo Junior College District for bonds issued 
June 15, 2008, June 15, 2009, June 15, 2010, and May 15, 2012. 

 
2. An ad valorem tax of, and at the rate of sixteen and two hundred twenty-one thousandths 

cents ($0.16221) on the one-hundred dollar ($100) value thereof, estimated in lawful 
currency of the United States of America, be levied to pay for the support and 
maintenance of Amarillo College in the Amarillo Junior College District for the fiscal year 
2014-2015, the tax year 2014. 

 
BE IT ORDERED by the Board of Regents of the Amarillo Junior College District that there 

is hereby levied for the tax year 2014 on all real property situated in, and all business personal 
property owned within the limits of said district on the first day of January 2014 same being the 
current year, except so much thereof as may be exempt by the Constitution and Laws of the 
State of Texas, or of the United States of America, a total of twenty and seven hundred fifty 
thousandths cents ($0.20750) on the one-hundred dollar ($100) value thereof, estimated in lawful 
currency of the United States of America for support and maintenance, payment of current 
interest, and a sinking fund for the retirement of bonds of Amarillo College in the Amarillo Junior 
College District for the fiscal year 2014-2015.  “THIS TAX RATE WILL RAISE MORE TAXES FOR 
MAINTENANCE AND OPERATIONS THAN LAST YEAR’S TAX RATE.”  “THE TAX RATE WILL 
EFFECTIVELY BE RAISED BY 6.78% AND WILL RAISE TAXES FOR MAINTENANCE AND 
OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $8.00.” 
 
Information regarding the tax rate increase is attached at page 369. 

 
Ms. Nelson moved, seconded by Ms. Fortunato to approve the 2014 tax rate.  The motion carried 
unanimously. 
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ENERGY POLICY FOR AMARILLO COLLEGE APPROVED: 
 
Since partnering with Cenergistic to facilitate an energy savings program for Amarillo College, 
the Energy Policy formulated with the assistance of Cenergistic needs to be reviewed and 
approved by the Board of Regents.  Terry Hawthorne, Energy Management Coordinator, was 
introduced.  The policy is attached on pages 370 through 371.   
 
Dr. Woodburn moved, seconded by Dr. Proffer to approve the Energy Policy.  The motion carried 
unanimously.  Mr. Forrester requested to see a monthly report.  
 
CONSENT AGENDA APPROVED: 

 
A. APPOINTMENTS: 
 

Administrators 
 

Hawthorne, Terry L. – Energy Management Coordinator/Energy Specialist, Physical Plant  –  
                                        Energy Management 

Effective Date:  July 28, 2014 
Salary:  $62,500.00 per year for 12 months full-time    
Experience:  8 years related work 
Note:  New position approved in the 2013-2014 budget. 

 
Bio:  Terry Hawthorne comes to Amarillo College from Xcel Energy where he has spent the 

last three years as a Jurisdictional Business Energy Consultant responsible for training 
and promoting energy efficiency programs to Xcel customers.  Mr. Hawthorne is a 
former student of Amarillo College and a Business Administration major at West Texas 
A&M University. 
 

Faculty 
 

Barclay, Billy W. – Instructor, Diesel Technology 
Effective Date:  August 18, 2014 
Salary:  $44,741.00 per year for 9 months full-time 
Qualifications:  B.S.O.E., Wayland Baptist University, Amarillo, Texas 

 A.A.S., Amarillo College, Amarillo, Texas 
 A.A.S., Amarillo College, Amarillo, Texas 

Experience:  30 years related work 
Replacement for:  Tom Shelton 

 
Bio:  Billy Barclay has earned two degrees from Amarillo College, an Associate’s in Applied 

Science in Diesel Mechanics and an Associate’s in Applied Science, for Electronics 
Engineering Technology.  Mr. Barclay also earned a Bachelor’s Degree in Science 
Occupational Education from Wayland Baptist University.  Mr. Barclay spent 30 years 
working for the City of Amarillo as a mechanic and shop foreman. 

 
Cargill, Camille – Instructor, Office Administration 

Effective Date:  August 18, 2014 
Salary:  $50,326.00 per year for 9 months full-time 
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APPOINTMENTS Continued: 

 
Qualifications: M.Ed., West Texas A&M University, Canyon, Texas 

               B.B.A., West Texas A&M University, Canyon, Texas 
Experience:  40 years related work 
Replacement for:  Deborah A. Bailey 

 
Bio: Camille Cargill returns to Amarillo College after retiring from Amarillo Independent 

School District.  Ms. Cargill was an instructor at Amarillo College from 1987-94, joining 
AISD in 1994.  Prior to coming to Amarillo College she spent 4 years as an instructor at 
West Texas A&M University.  Ms. Cargill is a former Amarillo College student and 
earned a Bachelor of Business Administration and a Master of Business Education at 
West Texas A&M University. 

 
Denge, Fiona – Instructor, Biological Sciences, Moore County Campus 

Effective Dates:  August 18, 2014 through August 31, 2015 
Salary:  $44,741.00 per year for 9 months full-time temporary 
Qualifications:  M.S., University of Nebraska, Kearney, Nebraska 
 B.S., Minnesota State University, Mankato, Minnesota   
Experience:  7 years related work 
Replacement for:  Richard Trout 

 
Bio:  Fiona Denge comes to Amarillo College from Canyon High School where she has spent 

the last year teaching Chemistry.  Prior to her time in Canyon she taught for one year in 
the Dallas Independent School District, and 5 years as a teaching and research 
assistant with UT Southwest Medical Center and the University of Nebraska.  Ms. Denge 
earned her Bachelor of Science in Biochemistry from Minnesota State University and a 
Master of Science in Molecular Biology from the University of Nebraska. 

 
Dillon, Robert S. – Instructor, Biological Sciences 

Effective Date:  August 18, 2014 
Salary:  $47,848.00 per year for 10 months full-time 
Qualifications:  M.S., West Texas A&M University, Canyon, Texas 
             B.S., West Texas A&M University, Canyon, Texas 
Experience:  6 years related work 
Replacement for:  Dalila Paredes 

 
Bio:  Robert Dillon is a former Amarillo College student who went on to earn a Bachelor of 

Science in Biology and a Master of Science in Wildlife Biology at West Texas A&M 
University.  Mr. Dillon has been a part-time instructor at Amarillo College and a full-time 
Biology teacher in the Amarillo and Dumas Independent School Districts. 

 
Hilbert, Jennifer S. – Instructor, Physical Therapist Assistant 

Effective Date:  August 18, 2014 
Salary:  $46,478.00 per year for 10 months full-time 
Qualifications:   B.S.O.E., Eastern New Mexico University, Portales, New Mexico 

  A.A.S., Amarillo College, Amarillo, Texas 
Experience:  7 years related work 
Replacement for:  Rena S. Hutches 
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APPOINTMENTS Continued: 

 
Bio:  Jennifer Hilbert has spent the last seven years as a Physical Therapist Assistant with 

Total Physical Therapy in Amarillo.  Ms. Hilbert earned an Associate in Applied Science 
in Physical Therapy from Amarillo College and a Bachelor of Occupational Education 
from Eastern New Mexico University. 

 
Hunter, Kathleen T. – Instructor, Vocational Nursing 

Effective Date:  August 18, 2014 
Salary:  $46,741.00 per year for 9 months full-time 
Qualifications:  M.S.N., San Angelo State University, San Angelo, Texas 
     B.S.N., West Texas A&M University, Canyon, Texas 
      L.V.N., Midland College, Midland, Texas 
Experience:  10 years related experience 
Replacement for:  Elizabeth Sharp 

 
Bio:  Kathleen Hunter returns to Amarillo where she spent seven years working as a nurse 

for BSA and North West Texas Hospitals.  She spent the last three years as Staff RN 
and Charge nurse at St. David’s Hospital in Georgetown, TX.  Ms. Hunter earned a 
Licensed Vocational Nurse Degree at Midland College, a Bachelor of Science in Nursing 
from West Texas A&M University and a Master of Science in Nursing at San Angelo 
State University.  

 
Latino, Scott David – Instructor, Aviation Mechanical Technology 

Effective Date:  July 21, 2014 
Salary:  $61,374.00 per year for 12 months full-time 
Qualifications:  A.A.S., Charter Oak State College, New Britain, Connecticut 
Experience:  19 years related work 
Replacement for:  Joe Gandy 

 
Bio:  Scott Latino comes to Amarillo College from Bell Helicopter where he has been working 

as a V22 Flight Mechanic.  Mr. Latino has more than 20 years’ experience in working on 
aircraft for various companies, including Silkorsky Aerospace Maintenance, Bradley 
Avionics, Pratt & Whitney, and Bobardier Aerospace.  Mr. Latino has an Associate in 
Applied Science from Charter Oak State College in Connecticut and holds FAA 
certifications. 

 
Montgomery, Kerri Ann – Instructor, Sonography 

Effective Dates:  August 18, 2014 through August 31, 2015 
Salary:  $54,140.00 per year for 11 months full-time 
Qualifications:  A.A.S., Amarillo College, Amarillo, Texas 
Experience:  14 years related work 
Replacement for:  Cindy Manchester 
Note:  Montgomery held this appointment as full-time temporary, July 7, 2014 through 
August 14, 2014. 
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APPOINTMENTS Continued: 

 
Bio: Kerri Montgomery returns to Amarillo College as an instructor after having been a 

student.  Ms. Montgomery earned an Associate Degree in Radiography from Amarillo 
College and has spent that last fourteen years using the degree as a Sonography and 
Radiography Tech at Moore County Hospital in Dumas. 

 
Saiyed, Seema – Instructor, Physical Sciences 

Effective Date:  August 18, 2014 
Salary:  $50,619.00 per year for 9 months full-time 
Qualifications:  M.S., University of Texas at Dallas, Richardson, Texas 
     M.Sc., University of Karachi, Karachi, Pakistan 
     B.Sc., University of Karachi, Karachi, Pakistan 
Experience:  6 years related work 
Replacement for:  Emery Shier 

 
Bio: Seema Saiyed has been a part-time faculty member at Richland College, part of the 

Dallas Community College system.  She has also worked as a Teaching Assistant at the 
University of North Texas in Denton.  Ms. Saiyed holds Bachelor of Science and Master 
of Science degrees in Chemistry from the University of Karachi in Pakistan and a 
Master of Science in Chemistry from the University of Texas at Dallas.  Ms. Saiyed has 
also done work toward a doctorate at the University of North Texas. 

 
Van Domelen, David John – Assistant Professor, Physical Sciences  

Effective Date:  August 18, 2014 
Salary:  $61,599.00 per year for 9 months full-time 
Qualifications:  Ph.D., Ohio State University, Columbus, Ohio 
 B.S., Truman State University, Kirksville, Missouri 
Experience:  16 years related work 
Replacement for:  Dr. Sun Yufeng 

 
Bio:  David Van Domelen comes to Amarillo College from Cottey College in Missouri where 

he was Visiting Assistant Professor of Physics and Astronomy.  He also spent two 
years teaching at the University of Nebraska-Kearney and was Director of 
Undergraduate Labs at Kansas State University for 9 years.  Mr. Van Domelen earned a 
Bachelor of Science in Physics from Truman State University in Missouri and a Ph.D in 
Physics from The Ohio State University. 

 
B. REAPPOINTMENTS: 

 
These individuals are being reappointed to the position previously held.  A list is attached at 
page 372. 
 

C. BIDS AND PROPOSALS: 
 

● Emergency Repairs For Elevator At Dutton Hall, Washington Street Campus 
 

The elevator at Dutton Hall is beyond repair and must be replaced.  This is an old 
Westinghouse elevator that is no longer manufactured and parts are no longer available.   
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BIDS AND PROPOSALS Continued: 

Schindler Elevator Corporation has provided a quote of $64,785.  This is a single source 
purchase.   

Funds are available in the 2007 Bond Budget. 
 
● Electrical Services – Fiscal Year 2014-2015 

 
Approval was requested to utilize American Electric for electrical services for the 2014-2015 
budget year.  Services are made available through the Texas Community College Cooperative 
Purchasing Network for RFP No. 022-13 Electrical New Work, Repairs, and Maintenance 
Services. 

Funding is available in the 2014-2015 budget. 
 
●  Plumbing Services– Fiscal Year 2014-2015 
 

Approval was requested to utilize A & R Mechanical for plumbing services for the 2014-2015 
budget year.  Services are made available through the Texas Community College Cooperative 
Purchasing Network for RFP No. 023-13 Plumbing New Work, Repairs, and Maintenance 
Services. 

Funding is available in the 2014-2015 budget. 
 
● Custodial Supplies – Fiscal Year 2014-2015 

 
Approval was requested to purchase custodial supplies for the 2014-2015 Budget Year.  
Purchases will be made through the Buy Board Contract originally approved by a Board 
resolution on January 27, 2003. 
 
Estimated price of supplies is $120,000.00. 
 
Funds are available in the 2015 Custodial Budget. 

 
● Media Buying Expenses - Fiscal Year 2014-2015 
 

It was recommended we continue media buying services on behalf of Amarillo College with 
Mariwyn Webb and Associates based on the renewal of RFP No. 1287 awarded in fiscal year 
2013-2014. 

 The anticipated $145,000 expenditures are in the 2014-2015 College Relations budget. 
 
D. BUDGET AMENDMENTS:  

 
A list of budget amendments for approval by the Board is attached at pages 373 – 374. 

 
Dr. Proffer moved, seconded by Dr. Woodburn to approve the Consent Agenda.  The motion 
carried unanimously. 
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PURCHASE OF TABLETS AND CARTS FROM DELL APPROVED: 
 
HSI Stem Grant would like to purchase tablets and carts for the Biology/Life Science, A&P and 
Chemistry programs to be utilized in class with Learning Catalytics.  The purchase of 120 
tablets, software, accessories, and 4 carts is recommended to be awarded to Dell, in the total 
amount of $64,222.76 on the State of Texas DIR Contract SDD-1951. 
 
Funds are available from HSI-STEM Grant, US Department of Education. 

 
Dr. Woodburn moved, seconded by Ms. Nelson to approve the purchase of tablets and carts 
from Dell.  The motion carried unanimously. 
 
PANHANDLE PBS AND MATNEY MASS MEDIA PROGRAM STUDIO EQUIPMENT APPROVED: 
 
More than a year ago, a planning team was charged with curriculum redesign of the then Mass 
Communications program including the development of an equipment plan that would support 
the redesigned curriculum, the needs of Panhandle PBS and create effective partnership 
between the two departments (Mass Communications and Panhandle PBS).  As the planning 
team was working on the curriculum redesign, Panhandle PBS was developing an equipment 
replacement plan for its studio camera systems as critical equipment was beginning to fail. 
 
During this time, the program name was changed to the Matney Mass Media Program and the 
program’s curriculum redesign was completed as well as the subsequent equipment plan.  
 
In an effort to best serve the students, the plan partners Panhandle PBS and the academic 
program.  Students will now use the Panhandle PBS studios as a lab.  In addition, Panhandle 
PBS has created paid internships for Mass Media students and will host those students each 
semester working on station projects.  
 
In order to complete the final phase of the joint Matney Mass Media Program/Panhandle PBS 
equipment plan, the Panhandle PBS studio will need to be upgraded at a cost of $420,591. 
   
Funds for the equipment upgrade will come from Panhandle PBS ($311,581 – PBS Capital Fund 
at Amarillo College Foundation), 2014-15 Perkins Basic Grant Funds upon award ($104,080), and 
2014-15 VPAA Discretionary Funds ($4,930).   
 
The equipment to be purchased includes three studio cameras, two robotic control cameras, 
camera control units, monitoring, cabling/connectors, camera pedestals, teleprompter pedestal 
heads, switcher, graphics/character generator, recording hyper-decks and miscellaneous 
installation and training utilizing awarded purchasing contracts.  
 
The project has been designed around integrating as much current equipment as possible 
saving as much money as possible while providing industry standard equipment for both 
students and Panhandle PBS. 
 
Mr. Forrester moved, seconded by Mr. Mize to approve the Panhandle PBS and Matney Mass 
Media Program studio equipment.  The motion carried unanimously. 
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AUDIO EQUIPMENT AND INSTALLATION – FISCAL YEAR 2014-2015: 
 
Administration recommended the acquisition of audio video equipment and services from the 
awarded vendor Lubbock Audio Visual, Inc (L.A.V. Amarillo).  The approximate amount to be 
purchased for FY 2015 should not exceed $200,000. 
 
Funds are available from the FY 2015 Board of Regents approved budget, Technology 
Replacement Equipment Contingency funds and Perkins Basic grant.  Bond and other grant 
funded audio equipment and installation acquisitions are excluded from this authorization, and 
will be handled separately.   
 
These funds will purchase upgrades to existing classrooms, conference rooms, and other 
appropriate areas as well as equipping new classrooms currently requiring technology.  This 
request directly applies to Goal 4: Ensure the College’s Future, and more specifically, strategy 
4.1: Connect planning and budgeting, and strategy 4.6: Commit the College to technology which 
attracts and retains students and enables effective and efficient College operations, from the 
Amarillo College Strategic Plan through 2015.  
 
Dr. Woodburn moved, seconded by Dr. Proffer to approve the audio equipment. The motion 
carried unanimously. 
 
PERSONAL COMPUTERS, PRINTERS, SERVERS, AND PERIPHERAL PURCHASES – FISCAL 
YEAR 2014-2015 APPROVED: 
 
Every August Amarillo College brings a request to the Board of Regents for computers, printers, 
servers, and peripheral purchases for the upcoming fiscal year.  Information Technology 
Services’ (ITS) has developed a multi-year plan for the replacement of classroom and desktop 
technologies on a planned rotation cycle.  ITS has evaluated all computers and printers and 
devised a replacement schedule to insure appropriate technology is available campus-wide.  The 
plan is based upon a computer life cycle of four/five years, and a printer life-cycle of five plus 
years, and other peripherals of varying life-cycles.  For FY 2015, up to 700 computers and 
printers, comprised of Dell personal computers (PC’s) and PC equivalent tablets, Apple 
computers, Hewlett Packard and Dell printers, CDWG peripherals and a few boutique peripherals 
from other vendors have been identified for replacement.  The estimated cost for the projected 
life-cycle replacements should not exceed $700,000, pending the availability of funding. 
 
These purchases of life-cycle replacements were suppressed due to budget reductions in FY 
2014, however the replacement schedule should begin to rebound throughout FY 2015.  Funding 
will be provided from the Technology Replacement Equipment Contingency, Perkins Basic and 
Adult Education & Literacy grants.  The Dell computers, tablets, and printers, and Hewlett 
Packard printers are available through the State of Texas Department of Information 
Technologies (DIR) contract with Dell and Hewlett Packard.  Amarillo College’s participation in 
the State/DIR purchasing cooperatives were approved by a Board resolution in 1993.  The Apple 
computers are only available directly from Apple, the sole source provider due to the Collegiate 
Purchase Program Agreement that Amarillo College has had with Apple for approximately the 
last 20 years.  CDWG acquisitions are available through The Cooperative Purchasing Network 
(TCPN) and State/DIR purchasing cooperatives approved by Board resolution in 2000.  Bond and 
other grant funded personal computers, servers, wireless technology, and peripheral 
acquisitions are excluded from this authorization, and will be handled separately. 
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PERSONAL COMPUTERS, PRINTERS, SERVERS, AND PERIPHERAL PURCHASES – FISCAL 
YEAR 2014-2015 APPROVED Continued: 
 
This request directly applies to Goal 4: Ensure the College’s Future, and more specifically 
strategy 4.1: Connect planning and budgeting, and strategy 4.6: Commit the College to 
technology which attracts and retains students and enables effective and efficient College 
operations, from the Amarillo College Strategic Plan through 2015.  

 
Mr. Forrester moved, seconded by Dr. Proffer to approve the personal computers, printers, 
servers, wireless technology, and peripheral purchases.  The motion carried unanimously. 

 
NETWORK EQUIPMENT, SWITCHES, AND RELATED INFRASTRUCTURE PURCHASES – FISCAL 
YEAR 2014-2015 APPROVED: 
 
Every August Amarillo College brings a request to the Board of Regents for network equipment, 
switches, and related infrastructure purchases for the upcoming fiscal year.  Information 
Technology Services’ has developed a multi-year plan for the replacement of network 
equipment, switches, and related infrastructure on a planned rotation cycle.  The projected cost 
for network infrastructure (hardware, software, and licenses) is not to exceed $350,000.  
 
The funds for these purchases of network infrastructure are available from the FY 2015 Board of 
Regents approved budget, Technology Replacement Equipment Contingency and Perkins Basic 
grant funds.  Information Technology Services’ recommends continuation of prior years’ 
purchases from General Datatech LP, INX, and CISCO based on an outstanding past 
performance.  General Datatech LP, INX, and CISCO acquisitions are available through The 
Cooperative Purchasing Network (TCPN) and/or State/DIR purchasing cooperatives approved by 
Board resolution in 1993.  Bond and other grant funded network equipment, switches, and 
related infrastructure acquisitions are excluded from this authorization, and will be handled 
separately.   
 
This request directly applies to Goal 4: Ensure the College’s Future, and more specifically, 
strategy 4.1: Connect planning and budgeting, and strategy 4.6: Commit the College to 
technology which attracts and retains students and enables effective and efficient College 
operations, from the Amarillo College Strategic Plan through 2015.  
 
Ms. Nelson moved, seconded by Mr. Forrester to approve the network equipment, switches, and 
related infrastructure purchases.  The motion carried unanimously. 

TRACSYSTEMS PHAROS COST-PER-COPY PRINT SOLUTIONS - FISCAL YEAR 2014-2015 
APPROVED: 

Administration recommended a continuation of the TracSystems Pharos printing solution 
services and products during FY 2015.  Amarillo College projections forecast the acquisition of 
multiple licenses, supplies, hardware, and add-value stations in the amount not to exceed 
$70,000 from the sole-source awarded vendor TracSystems.   
 
Funds are available from the FY 2015 Board of Regents approved budget, Amarillo College 
Technology Replacement Equipment Contingency and Perkins Basic grant funds.  Bond and  
 



Volume 63                                                                                                                            Page 357 
Minutes of the Amarillo College Board of Regents Regular Meeting of August 26, 2014 
 
TRACSYSTEMS PHAROS COST-PER-COPY PRINT SOLUTIONS - FISCAL YEAR 2014-2015 
APPROVED: 
 
other grant funded additions and enhancements are excluded from this authorization, and will 
be handled separately.   
 
These funds will purchase infrastructure, supplies and expendables to provide state-of-the art 
cost-per-copy print functionality to the student and employee communities. Black and white 
copies are $.05 per copy; color is $.25.  This request directly applies to Goal 4: Ensure the 
College’s Future, and more specifically, strategy 4.1: Connect planning and budgeting, and 
strategy 4.6: Commit the College to technology which attracts and retains students and enables 
effective and efficient College operations, from the Amarillo College Strategic Plan through 2015. 

 
Ms. Fortunato moved, seconded by Mr. Mize to approve continuation of the TracSystems Pharos 
printing solution services and products.  The motion carried unanimously. 

FINAL PAYMENT – BYRD BUSINESS/PARCELLS HALL, FIRST FLOOR, WASHINGTON STREET 
CAMPUS APPROVED: 
 
Final payment in the amount of a $20,032.29 for the project listed above was requested.  
Construction Manager-at-Risk, Page & Associates, Inc., provided a Guaranteed Maximum Price 
of $1,961,485.00.  The final cost for the project is $1,821,960.72.  A contingency in the amount of 
$124,173.00 has been credited back to Amarillo College along with a savings of $15,351.28. 
 
Mr. Forrester moved, seconded by Ms. Nelson to approve final payment for Byrd 
Business/Parcells Hall.  The motion carried unanimously. 

FINAL PAYMENT – UPGRADES TO MUSIC BUILDING APPROVED: 
 
Final payment in the amount of a $44,178.40 for the project listed above was requested.  
Construction Manager-at-Risk, Page & Associates, Inc., provided a Guaranteed Maximum Price 
of $2,692,192.00.  The final cost for the project is $2,679,103.40.  A contingency in the amount of 
$7,267.00 has been credited back to Amarillo College along with a savings of $5,821.60. 
 
Dr. Woodburn moved, seconded by Dr. Proffer to approve final payment to Music Building 
upgrades.  The motion carried unanimously. 

FINAL PAYMENT – RENOVATION OF INDUSTRIAL BUILDING AND BUILDING “S” APPROVED: 
 
Approval for final payment in the amount of a $36,298.00 for the project listed above was 
requested.  Construction Manager-at-Risk, Page & Associates, Inc., provided a Guaranteed 
Maximum Price of $4,943,868.  The final cost for the project is $4,929,919.00.  A contingency in 
the amount of $13,949.00 has been credited back to Amarillo College.  
 
Ms. Fortunato moved, seconded by Ms. Nelson to approve final payment for renovation of 
Industrial Building and Building “S.”  The motion carried unanimously.  
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REQUEST FOR PROPOSAL No. 1306 - NEW WELDING LAB FOR AMARILLO COLLEGE, MOORE 
COUNTY, CAREER TRAINING & TECHNICAL CENTER CAMPUS APPROVED: 
 
RFP No. 1306, for the construction of a new welding lab for Amarillo College, Moore County, 
Career Training & Technical Center.  Proposal package includes the construction of a new 
welding lab and driveway.   This project includes masonry work, HVAC, drywall, electrical and 
other miscellaneous items to complete the project.   
 
Project was advertised in the local paper for sub-contractors and suppliers by Page & 
Associates, Inc., Construction Manager-at-Risk. (CMR) 
 
Page & Associates, Inc. provides a Guaranteed Maximum Price of $502,516.00. 

 
Funds are available in the 2014-2015 A & I Budget and Moore County Campus Operating Budget. 
 
Ms. Fortunato moved, seconded by Dr. Proffer to approve RFP No. 1306.  The motion carried 
unanimously. 

FINANCIAL REPORT ACCEPTED: 
 
The financial statements as of July 31, 2014 are attached at pages 375 through 384.  Sharon 
Doggett, Associate VP of Finance & Administrative Services, presented the financial statements. 
 
Revenue 
There has been 88% of the $60 million budgeted received.   
 
Expenditures 
We have spent 78% ($46.7 million) of $60 million budgeted. 
  
Auxiliary Enterprises 
The bookstores’ profits total $257,055.  Rental properties’ net profit is $1.1 million.  It is higher 
than this time last year.  Employees have used $234,812 in employee scholarships.   
 
Restricted Funds 
Federal grants and contracts have decreased $337,804; state grants and contracts have 
increased $57,148; local grants and contracts have increased $387,405; and KACV grants and  
contracts have increased $176,734.  Resident instruction has increased $633,088.   
 
Cash and Investments 
$42.9 million total minus $2.0 million (bond) = $40.9 million – July 2014; $46.5 million total minus 
$7.8 million (bond) = $38.7 million – July 2013; $59.5 million total minus $20.4 million (bond) = 
$39.1 million – July 2012. 
 
Alterations & Improvements 
$3.3 million has been spent out of total A&I/Land Improvements with branch campuses included. 
There is $4.6 million budgeted.   
 
Tax Schedule 
$20,995,937 has been collected out of $20,556,126 budgeted with a $439,811 overage. 
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FINANCIAL REPORT ACCEPTED Continued: 
 
Bond Expenditures 
There has been $66.8 million on Amarillo projects spent out of $68.0 million budgeted.   
 
Mr. Forrester moved, seconded by Ms. Nelson to accept the July 2014 financial reports. The 
motion carried unanimously. 
 
PRESIDENT'S REPORT: 
 
Interim President, Bob Austin, reported that Phi Theta Kappa members on the first day of class 
handed out donuts and provided directions for students who were lost.   
 
Fall 2014 General Assembly will be on Friday, September 5, at 9:00 a.m. at the Civic Center 
Heritage Room.  Lunch will be provided by Sprouse Shrader Smith Law Firm. 
 
Mr. Austin thanked the Board for allowing him to serve as Interim President for the last 24 days. 
 
REGENTS' REPORTS, COMMITTEES, AND COMMENTS REGARDING AC AFFILIATES: 
 
Ms. Fortunato distributed an AMoA brochure featuring an exhibit which will begin September 12 
honoring women artists. 
 
Mr. Mize distributed a handout regarding a program that will start at 10:00 a.m. on September 27 
called “American Graduate: Let’s Make It Happen.”    
 
AC Foundation hosted the successful Badger Bash Block Party on August 23 and raised funds 
for scholarships. 
 
COLLEGE PRESIDENTIAL SEARCH: 
 
At 7:02 p.m., Mr. Nicholson announced there would be a closed session to deliberate the 
appointment, employment, and duties of Dr. Russell Lowery-Hart as College President pursuant 
to Texas Government Code Section 551.074. 
 
At 7:53 p.m., Mr. Nicholson called the Amarillo College Board of Regents meeting back into open 
session.  Dr. Woodburn read the following motion:  “I move that the Board of Regents appoint 
Dr. Russell Lowery-Hart as President of Amarillo College for a term of three (3) years, 
commencing immediately, with his salary to be established annually by the Board, and further 
that the first year’s salary be set at $180,000 plus a car allowance of $7,200, all to be set forth 
specifically, with other details, in a written agreement to be prepared promptly.  As part of this 
motion, I would move that Chairman, Don Nicholson be authorized to execute the written 
agreement after it has been approved by Dr. Russell Lowery-Hart, Michele Fortunato and 
College’s legal counsel.”  Mr. Mize seconded the motion.  The motion carried unanimously.   
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ADJOURNMENT: 
 
There being no further business, the meeting was adjourned. 
 
 

  ________________________________ 
Mary Jane Nelson, Secretary 
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AMARILLO COLLEGE 
 BUDGET AMENDMENTS 
 August 26, 2014 
 
 
1. AC Hinkson Memorial Campus – transfer of funds 

to cover expenses of end of year. 
 
Increase Institutional Operations – Other Pool                       $   10,000.00 
Decrease Institutional Operations – Capital Equipment Pool   -$     5,000.00 
Decrease Hereford Instruction – Supplies Pool     -$     2,000.00 
Decrease Institutional Operations – Contingency Pool    -$     3,000.00 
 

2. AC Hinkson Memorial Campus – transfer of funds 
to cover expenses of non-appointed personnel. 
 
Increase Hereford Instruction – Non-Appointed Personnel Pool        $   18,000.00 
Decrease Utilities – Other Pool       -$   18,000.00 
 

3. Mathematics, Science, Engineering– transfer of funds 
to cover expenses of student workers. 
 
Increase Biology – Student Help Pool                     $   10,000.00 
Decrease Math – Student Help Pool        -$   10,000.00 
 

4. AC Hinkson Memorial Campus – transfer of funds 
to cover expenses of end of year. 
 
Increase Institutional Operations – Other Pool                       $   20,000.00 
Increase Institutional Operations – Supplies Pool        $     2,000.00 
Decrease Utilities – Other Pool       -$   13,000.00 
Decrease Peer Tutoring – Non-Appointed Pool      -$     7,000.00 
Decrease Continuing Education – Supplies Pool     -$     2,000.00 
 

5. Mathematics and Engineering – transfer of funds 
to cover expenses of  remodeling. 
 
Increase Alterations and Improvements Engineering Project –  

            Supplies Pool                             $   15,000.00 
Decrease Math – Supplies Pool        -$   15,000.00 
 

6. Biology – transfer of funds to cover expenses of remodeling.   
 
Increase Warren Hall – Other Pool                         $   35,000.00   
Decrease Biology – Supplies Pool       -$   25,000.00 
Decrease Biology – Non-Appointed Personnel Pool                -$   10,000.00  
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7. Mathematics – transfer of funds to cover expenses of remodeling. 

 
Increase Warren Hall – Other Pool                           $   10,000.00 
Decrease Math – Non-Appointed Personnel Pool      -$   10,000.00 
 

8. Automotive Technology – transfer of funds to cover expenses 
of shirts and tire changer. 
  
Increase Dean of Technical Education – Supplies Pool        $     4,000.00 
Increase Automotive Technology – Capital Equipment Pool                $   11,214.00 
Decrease Automotive Technology – Supplies Pool                -$   15,214.00 
 

9. Personal Enrichment – transfer of funds to cover expenses of 
  equipment and flooring purchase.   
 

Increase Children’s Gymnastics – Capital Equipment Pool                  $     6,364.00 
Increase Children’s Gymnastics – Supply Pool      $     4,801.00 
Decrease AC Conservatory Theatre – Other Pool     -$     1,600.00 
Decrease Dance Non-Funded Continuing Education – 
Supplies Pool                      -$     3,450.00 
Decrease Dance Non-Funded Continuing Education – 
Other Pool          -$     1,520.00 
Decrease Children’s Gymnastics – Capital Equipment Pool               -$     4,595.00 
 

10. AC Hinkson Memorial Campus – transfer of funds to cover 
      Expenses of teaching supplies. 

 
Increase Hereford Instruction – Supplies Pool                      $   12,021.00 
Decrease Institutional Operations – Travel Pool     -$     2,400.00 
Decrease Institutional Operations – Capital Equipment Pool   -$     3,000.00 
Decrease Peer Tutoring – Non-Appointed Personnel Pool               -$     5,621.00 
Decrease Continuing Education – Travel Pool     -$     1,000.00
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