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AMARILLO COLLEGE BOARD OF REGENTS 
MINUTES OF REGULAR BOARD MEETING 

September 23, 2014 

REGENTS PRESENT:  Mr. Don L. Nicholson, Chair; Dr. Paul L. Proffer, Vice Chair; Ms. Mary Jane 
Nelson, Secretary; Mr. Carroll M. Forrester; Ms. Michele Fortunato; Mr. Johnny E. Mize; and Dr. 
David C. Woodburn 

REGENT ABSENT:  Dr. Gene Norman 

OTHERS PRESENT:  Mr. Robert Austin, Vice President of Student Affairs;  Mr. Terry Berg, Vice 
President of Business Affairs; Mr. Lee M. Colaw, Chief Information Officer; Mrs. Ellen Robertson 
Green, Chief of Communication & Marketing; Dr. Russell Lowery-Hart, President; and Ms. Danita 
McAnally, Chief of Planning & Advancement 

Mr. Andrew Alexander – President, Student Government Association  
Ms. Mollie Bryant – representing Amarillo Globe News 
Mrs. Susan Burks – President, Faculty Senate 
Ms. Alma Bustamante – The Ranger, Senior Reporter 
Mr. Bruce Cotgreave – Director, Physical Plant 
Ms. Cara Crowley – Chief of Staff, President’s Office 
Ms. Lyndy Forrester – Dean of Technical Education 
Mr. Terry Hawthorne – Energy Management Coordinator, Physical Plant 
Mrs. Lori Merriman – Executive Secretary, President’s Office 
Dr. Richard Pullen – Dean of Nursing 
Mr. Mark Rowh – Dean of Health Sciences 
Mrs. Brenda Sadler – Exec. Asst., Pres’s Off. and Asst. Secy. to the Board of Regents 
Mrs. Renee Vincent – Executive Director, Moore County Campus 
Mrs. Amanda Wallick – representing Classified Employees Council 
Mrs. Renee Weiss – President, Administrators’ Association 
Dr. Kathy Wetzel –Dean of STEM  
Mr. Mark White – Legal Counsel, Sprouse Shrader Smith Law Firm 
Mr. Joseph Wyatt – Communications Coordinator, College Relations 

STATUS UPDATE 

STUDENT GOVERNMENT ASSOCIATION REPORT: 

SGA president, Andrew Alexander, addressed the Board and expressed the importance of 
involvement and engagement this coming year.  Seventy-five students applied to join SGA; there 
are 29 new members.  Fallfest will be on Thursday; the theme will be the 90’s; Joe Daddy’s 
Restaurant will cater the event.   

REGENTS’ REPORTS, COMMITTEES AND COMMENTS REGARDING AC AFFILIATES: 

Ms. Nelson reported that the annual AC Foundation meeting will be on September 30; they will 
honor Hereford’s Mayor Bob Josserand.  She said that Badger Bash was a huge success. 

Mr. Mize distributed a Panhandle PBS handout regarding Texas Perspective: Water; Panhandle 
PBS is partnering with Austin’s KLRU-TV to produce this television program.  Mrs. Ellen Green 
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REGENTS’ REPORTS, COMMITTEES AND COMMENTS REGARDING AC AFFILIATES Continued: 
 
said that while filming this pilot they learned there are places in Texas that are growing faster 
than Amarillo, but are in desperate need for water.  Forbes magazine named Amarillo one of the 
best places for young professionals to live. 
 
Ms. Fortunato distributed handouts regarding upcoming Amarillo Museum of Art exhibits and 
events.  There will be a reception and lecture on October 9 honoring the preeminent sculptor 
Louise Nevelson.  Her Art: Women Artists in Panhandle Collections will be exhibited through 
December 28, 2014. 
 
Mr. Nicholson said that the Amarillo Foundation for Education and Business will be meeting 
soon. 

 
SITE IMPROVEMENTS FOR AMARILLO COLLEGE, MANUFACTURING EDUCATION CENTER, 
EAST CAMPUS: 
 
The site improvements at the Manufacturing Education Center, East Campus includes the 
construction of a new grinding booth, fuel storage building, and new concrete storage pad 
surrounded by a security fence.  

 
This project will be advertised in the newspaper for sub-contractors and suppliers by Page & 
Associates, Inc., Construction Manager–at–Risk (CMR). 
 
A request for approval will be brought to the October Board meeting. 
 
ENROLLMENT AND CHANGE IN THE TRADITIONAL STUDENT: 
 
Mr. Bob Austin distributed handouts and presented a PowerPoint showing the decline in 
enrollment by 4.9% (or 537 students) compared to last year.  He explained that the enrollments of 
dual credit students and recent high school graduates are flat.  Enrollment of students over the 
age of 19 is significantly down; from fall 2010 to fall 2014 there is a difference of 19.1% or 1,450 
students.  There are fewer evening course sections offered.  In fall 2014 there were 406 
applicants; only 208 students registered.  There was discussion regarding the Adult Recruitment 
Plan and marketing efforts.  Mrs. Green and Mrs. Lou Ann Seabourn are working with high 
school counselors and asking them to send information home with students about dual credit 
and enrolling in college after graduation.  There are 62 school districts in the Texas Panhandle; 
35 have come to AC for dual credit.  There was discussion regarding flexibility in offering more 
course sections and times.  Administration will work on a plan to increase enrollment and report 
to the Board. 
 
 

REGULAR AMARILLO COLLEGE BOARD OF REGENTS MEETING 
 
The meeting was called to order by Mr. Nicholson, Chairman.  He welcomed all present and 
asked if there were any public comments.  Mr. Mize gave the invocation.  The Pledge of 
Allegiance to the U.S. and Texas Flags was recited. 
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MINUTES APPROVED: 
 
Dr. Proffer moved, seconded by Mr. Forrester to approve minutes of the regular meeting of 
August 26, 2014.  The motion carried unanimously.   
 
CONSENT AGENDA APPROVED: 

 
A. APPOINTMENTS: 
 

Faculty 
 

Adams, Melissa A. – Instructor, Occupational Therapy Assistant 
Effective Dates:  August 18, 2014 – August 31, 2015 
Salary:  $45,580.00 per year for 9 months full-time temporary 
Qualifications:  B.S., Texas Tech University Health Sciences Center, Lubbock, Texas 
  A.A.S., Amarillo College, Amarillo, Texas 
Experience:  13 years related work 
Note:  New position approved in the 2014-2015 budget. 

 
Bio:  Melissa Adams comes to Amarillo College from the Northwest Texas Healthcare System 

where she has spent the last ten years as an Occupational Therapist and for the last 
three years as a part-time faculty member in the Occupational Therapy Assistant 
program at Amarillo College.  Ms. Adams earned an Associate’s in Applied Science 
degree in the Occupational Therapy Assistant program at Amarillo College and a 
Bachelor of Science degree in Clinical Services Management from Texas Tech 
University. 

 
Boatman, Karen Elizabeth, Instructor, Computer Information Systems 

Effective Date:  August 18, 2014 
Salary:  $44,741.00 per year for 9 months full-time 
Qualifications: M.B.A., Wayland Baptist University, Plainview, Texas 
 B.S.C.I.S., Oklahoma Panhandle State University, Goodwell, Oklahoma  
 A.S., Amarillo College, Amarillo, Texas          
Experience:  11 years related work 
Replacement for:  Ervin Fenzel 

 
Bio:  Karen Boatman has worked for Amarillo College Moore County Campus as an Advisor 

since 2007.  Ms. Boatman earned an Associate’s in Business Administration from 
Amarillo College, a Bachelor’s of Science in Computer Information Systems from 
Oklahoma Panhandle State University and a Master’s in Business Administration from 
Wayland Baptist University.  

 
Dunston, Thomas Lee – Instructor, Instrumentation Tech, Moore County Campus 

Effective Dates:  August 18, 2014 through August 31, 2015 
Salary:  $50,270.00 per year for 10 months full-time temporary 
Qualifications:  B.S., California State University, Chico, California 
 A.A., Shasta Junior College, Redding California 
Experience:  25 years related work 
Replacement for:  John Vincent 
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APPOINTMENTS Continued: 
 

Bio: Thomas Dunston has years of experience in private industry in general aviation 
maintenance and is a journeyman electrician and is certified as an instructor in 
electrical and instrumentation.  Mr. Dunston has teaching experience at Augusta 
Technical College in Georgia and Baton Rouge Community College in Louisiana.  He 
earned an Associate of Arts in Business from Shasta Junior College in California and a 
Bachelor’s of Science in Business from California State University, Chico. 

 
Haas, Brittney, D. Instructor, Adult Education and Literacy 

Effective Dates:  August 18, 2014 – August 31, 2015 
Salary:  $42,670.00 per year for 9 months full-time temporary 
Qualifications: B.A., West Texas A&M University, Canyon, Texas 
Experience:  10 years related 
Note:  New position funded by the Adult Education and Literacy grant. 

 
Bio:  Brittney Haas has worked for Region 16 as an English as a Second Language teacher, 

English as a Second Language specialist, and a GED instructor since 2005. Prior to her 
work at Region 16 she was an English teacher at Canyon High School and was a STAR 
Crisis Counselor for Moore County.  Ms. Haas earned a Bachelor of Arts in social work 
from West Texas A&M University. 

 
Hubbard, Kendra D. – Instructor, Clinical Medical Assistant Program 

Effective Date:  August 25, 2014 – August 31, 2015 
Salary:  $49,847.00 per year for 10 months full-time temporary 
Qualifications:  A.A.S., Amarillo College, Amarillo, Texas 
Experience:  16 years related work 
Note:  New position approved in the 2014-2015 budget. 

 
Bio:  Kendra Hubbard has worked as an Emergency Room nurse at B.S.A. Hospital for the 

last three years and prior to that was a Registered Nurse at Northwest Texas Hospital.  
Ms. Hubbard earned an Associates of Nursing from Amarillo College and an EMT 
Paramedic certification from Howard College in Big Spring. 

 
Kennedy, Robert G. – Instructor, Truck Driving Academy 

Effective Date:  August 19, 2014 
Salary:  $54,656.00 per year for 12 months full-time 
Qualifications:  B.S., Southern Illinois University, Carbondale, Illinois 

 A.A.S., Community College of the Air Force, Maxwell, Alabama (AFB) 
 A.A.S., Fort Steilacoom Community College/Pierce College, Lakewood, 
                               Washington 
Experience:  4 years related experience 
Replacement for:  Jerry Terry 

 
Bio:  Robert Kennedy has worked as a TXDoT Instructor for Amarillo College for the last nine 

years.  Mr. Kennedy has Associate degrees in Aircraft Maintenance from the Community 
College of the Air Force and in Medical Technology from Fort Steilacoom Community 
College and a Bachelor’s of Science in Occupational Education from Southern Illinois 
University. 
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APPOINTMENTS Continued: 
 

Nelson, Walter “Nick” L. – Instructor, Aviation Maintenance 
Effective Date:  August 18, 2014 
Salary:  $44,741.00 per year for 9 months full-time 
Qualifications:  A.S., Amarillo College, Amarillo, Texas 

 B.A., Wayland Baptist University, Plainview, Texas 
Experience:  44 years related work 
Replacement for:  Richard Whitaker 

 
Bio:  Nick Nelson joined Amarillo College as an emergency hire in January of this year after 

serving 44 years as an Engineer/CEO for the Pan Ag Corporation.  He received his 
Associate’s Degree in Business from Amarillo College and a Bachelor’s Degree in 
Occupational Education from Wayland Baptist University.  

 
Purvines, Deborah J. – Adult Education and Literacy 

Effective Dates:  August 18, 2014 through August 31, 2015 
Salary:  $54,443.00 per year for 10 months full-time 
Qualifications:  M.A., Pepperdine University, Culver City, California 
 B.S., West Texas A&M University, Canyon, Texas  
Experience:  40 years related work 
Note:  New grant funded position approved in the 2014-2015 budget. 

 
Bio: Deborah Purvines has been an Instructional Technology Specialist with Region 16 

since 2004.  Prior to that she worked as Executive Director of the Northeast New Mexico 
Educational Foundation in Raton and spent 27 years as a teacher and Special 
Education Coordinator in the Des Moines, New Mexico Independent School District.  
Ms. Purvines has a Bachelor’s of Science in Elementary Education from West Texas 
A&M University and a Master of Arts in Educational Technology from Pepperdine 
University. 

 
Sawyer, Jay Michael – Instructor, Speech Communications 

Effective Dates:  August 25, 2014 – August 31, 2015 
Salary:  $25,563.00 per year for 4.5 months full-time temporary 
Qualifications:  M.A., Southwestern Baptist Theological Seminary, Fort Worth, Texas   
  B.M., East Texas Baptist College, Marshall, Texas 
Experience:  14 years related work 
Note:  New emergency hire position for fall 2014. 

 
Bio:  Jay Sawyer has 14 years of experience as an Associate Professor of Theatre at Sul 

Ross State University and Wayland Baptist University.  Mr. Sawyer earned a Bachelor of 
Music from East Texas Baptist College and Master of Communication from 
Southwestern Baptist Theological Seminary. 
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B. BIDS AND PROPOSALS: 
 
● Request for Proposal No. 1307 – Furnishing and Installation of Carpet, Amarillo College, East 

Campus, Housing 
 

RFP No. 1307, for the furnishing and installation of carpet for Amarillo College East Campus 
housing.   

Project was advertised in the newspaper.  Project documents were obtained by three 
contractors.  Two contractors submitted proposals.  A tabulation of the proposals received is 
attached at page 10.   

It is recommended to award Proposal No. 1307 to Quality Service & Supply, Inc., the low 
proposer to the specifications, for the amount of $60,030.00.  

Funds for the project are available in the 2014-2015 housing budget.   
 

C. BUDGET AMENDMENTS: 
 

A list of budget amendments for approval by the Board is attached at page 11. 
 

D. 2014-2015 TARGET LIST FOR GRANTS: 
 
Per SACSCOC requirements, the Board is responsible for approving the directions for grant 
development.  The 2014-2015 Target List for Grants provides recommendations regarding 
these directions.  The list is attached at pages 12 through 16. 

 
Ms. Fortunato moved, seconded by Ms. Nelson to approve the Consent Agenda.  The motion 
carried unanimously. 
 
BLACKBOARD LEARNING ANALYTICS APPROVED: 

 
Amarillo College requested approval to purchase and implement Blackboard Learn Analytics.  
The entire purchase will be underwritten by approved US Department of Education, Title V 
program funds, award #P031S100127. The total for the entire Blackboard Learn Analytics module 
is $122,000.  

 
During years 1, 2 and 4 of Amarillo College’s Title V project, funds were used to purchase and 
implement the Ellucian Retention Alert module and the WebIDcard classroom scanning 
systems.  Amarillo College already utilizes the Ellucian Gradebook module.  The purchase of 
Blackboard Learn Analytics will allow Amarillo College to tie our course redesign success with 
the expansion of our Blackboard LMS and Ellucian enterprise resource planning into a data 
portal that will provide students an overview of course success, faculty an overview of all 
student efforts with 24/7 reactions to ensure timely intervention, and administrators the ability to 
match each students learning style with the best-suited faculty members.   

 
According to NMC Horizon Report: 2014 Higher Education, analytics is now an accepted and 
effective approach used by 1 in 5 institutions to personalize learning by mining student data and 
providing easy-to-understand information (dashboards) customized to the student, the faculty  
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BLACKBOARD LEARNING ANALYTICS APPROVED Continued: 
 
member, and the administrator to adapt the learning experience. Analytics in higher education is 
the adaptation of “big data,” statistical analysis of data used for businesses becoming widely 
used in colleges.  According to that report, Eastern Connecticut State University used a data-
driven approach to increase the success of low-income students and first-generation students 
by assembling data from library services, learning management system, tutoring centers and 
surveys to identify and increase the likelihood of persistence and completion of those students. 
The Student Success System (S3) at the University of Wisconsin has identified students who are 
floundering, then adjusted infrastructures. 

 
Blackboard Learn Analytics includes a License to Analytics4Learn; License to Pyramid Analytics 
for Analytics4Learn; Enterprise Hosting of data warehouse for A4L data; Outcomes Assessment 
Module; Adoption Services for Analytics4Learn and Outcomes Assessment; Outcomes Getting 
Started Training; Analytics4Learn Getting Started Training; and, Pyramid Analytics 
Implementation.   

 
The administration recommended a sole source award, and increase to the existing annual 
Blackboard Master Agreement with Blackboard, dated May 30, 2012.  

 
Mr. Forrester moved, seconded by Dr. Proffer to approve purchase and implementation of 
Blackboard Learn Analytics.  The motion carried unanimously. 

ELEVATOR MODERNIZATION AT LYNN LIBRARY, WASHINGTON STREET CAMPUS APPROVED: 
 
Approval was requested to modernize both elevators at Lynn Library.  The Westinghouse 
elevators located in Lynn Library are original to the building and have never been upgraded to 
this extent.  These units are no longer manufactured and replacement parts are very difficult to 
obtain in order to keep the elevators operational. This project will include replacing all controls 
and converting from electrical contractors to a new, digitally controlled system, which will be 
more efficient and reliable. Both cabs will be refurbished during this project.   

Schindler Elevator Corporation quoted a price of $310,000.00.  This is a single source purchase.   

Funds are available in the 2007 bond budget. 
 

Ms. Fortunato moved, seconded by Ms. Nelson to approve the two elevators in the Lynn Library. 
The motion carried unanimously. 

INVESTMENT REPORT APPROVED: 
 
The Board of Regents was presented the Quarterly Investment Report for the period June 1, 2014 
through August 31, 2014.  A copy of the report was provided to the Regents. 
 
The weighted average maturity of the portfolio is approximately 4.8 months.  The overall portfolio 
yield is 0.299%.  During this time frame the portfolio market value has remained consistent at 
100%. 
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INVESTMENT REPORT APPROVED Continued: 

Ms. Nelson moved, seconded by Dr. Proffer to approve the Quarterly Investment Report.  The 
motion carried unanimously. 

PRELIMINARY FINANCIAL REPORT ACCEPTED: 
 
The preliminary financial statements as of August 31, 2014 are attached at pages 17 through 26.   
 
Revenue 
There has been 101% of the $60 million budgeted received.  Only $16.6 million out of $18.8 
million in academic tuition and fees has been received due to lower enrollment.  Some reserves 
have helped pay for the roofing projects.   
 
Expenditures 
We have spent 91% ($55.0 million) of $60 million budgeted.   
  
Auxiliary Enterprises 
The bookstores’ profits are down $105,000 from this time last year.  Rental properties’ net profit 
is $160,000 higher than this time last year.  Employees have used $276,023 in employee 
scholarships.   
 
Restricted Funds 
Federal grants and contracts have decreased $7,571,702; state grants and contracts have 
decreased $154,541; local grants and contracts have increased $310,268; and KACV grants and  
contracts have increased $243,516.  Resident instruction has increased $940,000.   
 
Cash and Investments 
$41.5 million total minus $1.8 million (bond) = $39.7 million – August 2014; $45.0 million total 
minus $6.5 million (bond) = $38.5 million – August 2013; $62.0 million total minus $18.5 million 
(bond) = $43.5 million – August 2012. 
 
Alterations & Improvements 
$1.5 million has been spent out of total A&I/Land Improvements without branch campuses 
included. There is $2.2 million budgeted.   
 
Tax Schedule 
$21,193,724 has been collected out of $20,556,126 budgeted with a $637,598 overage. 
 
Bond Expenditures 
There has been $67.0 million on Amarillo projects spent out of $68.0 million budgeted.   
 
Dr. Woodburn moved, seconded by Mr. Forrester to accept the preliminary August 2014 financial 
reports. The motion carried unanimously. 
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APPOINTMENT OF A REGENT TO FILL THE UNEXPIRED TERM OF JOHN HICKS APPROVED: 

 
At 7:40 p.m., Mr. Nicholson announced there would be a closed meeting in order that the Board 
of Regents might discuss the appointment of a regent to fill the unexpired term of Mr. John Hicks 
who resigned May 27, 2014. 
 
At 8:02 p.m., Mr. Nicholson called the Amarillo College Board of Regents meeting back into open 
session.  Ms. Fortunato made a motion, seconded by Dr. Proffer that Mr. Daniel Henke be 
appointed to fill the vacancy on the Board of Regents created by the resignation of Mr. John 
Hicks.  The motion carried unanimously. 
 
ADJOURNMENT: 
 
There being no further business, the meeting was adjourned. 
 
 

  ________________________________ 
Mary Jane Nelson, Secretary 
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Furnishing & Installation of Carpet,  Housing 
For  

  Amarillo College 
  Amarillo, Texas 
  

   
   
   Proposal Number 1307 

  September 4, 2014 
  

   

Contractor  Proposal 
 

   
A-1 Floor Covering, Inc. $77,280.00 

 
Quality Service & Supply, Inc. $60,030.00 
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                                                           AMARILLO COLLEGE 
 BUDGET AMENDMENTS 
 September 23, 2014 
 
Fiscal Year 2014 
 
1. Damage Recovery – transfer of funds to cover expenses of  

overages in damage/recovery expense accounts. 
 
Increase Damage/Recovery – Supplies Pool                       $    238.39 
Increase Damage/Recovery – Capital Equipment Pool      $   13,896.00 
Increase Damage/Recovery – Other Pool         $     3,030.12 
Increase Damage/Recovery – Other Pool       $     3,638.63 
Decrease Damage/Recovery – Supplies Pool      -$            1.90 
Decrease General Contingency – Contingency Pool     -$   20,801.24 
 

2. Moore County Campus – transfer of funds to cover expenses  
 of welding shop project. 

 
Increase A & I Moore County Campus Project – Capital 
Equipment Pool                             $  140,000.00 
Decrease Institutional Operations – Contingency Pool     -$  140,000.00 
 

 
Fiscal Year 2015 

 
3. Academic Success – transfer of funds to cover expenses of  

salaries. 
 
Increase Dean of Academic Success – Appointed Personnel Pool      $   36,150.40 
Decrease Access Learning Center – Appointed Personnel Pool        -$   18,075.20 
Decrease First Year Experience – Appointed Personnel Pool   -$   18,075.20 
 

4. Business Administration – transfer of funds to cover expenses 
  of faculty salary.  

 
Increase Speech/Communication – Appointed Personnel Pool           $   15,338.00 

 Decrease Business Administration – Appointed Personnel Pool  -$ 15,338.00
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Target List for Grants 2014-2015 

 
 

The following targets for institutional pursuit of external funding are proposed to 
assist Amarillo College in accomplishing its Strategic Plan (v. 2.0 – June 26, 2012). 
 

GOAL 1: Expand Student Success 
        
# Strategy(s) Intent  Funding Source Anticipated  

Dev. Months 
1. 1.1.1.5.4, 

1.1.1.6.1, 
1.5.1.2.1,  
1.8.6.1, 
1.8.6.2, 
1.8.7,  
2.3.1.2 

Focus on No Excuses efforts – 
especially accelerated, early-entry 
certificates; develop new accelerated 
certificates in Dean of STEM’s division 
(e.g. Drafting, CIS, Management, 
Office Admin.) competency-based 
and/or hybrid approaches; apply 
IBEST model to each new certificate; 
Expand student engagement via  
maker-learning approaches – hands-on 
via low-cost 3D printing of objects and 
video production and streaming to 
increase engagement and experiential 
learning (e.g. service learning); ensure 
students engage in more oral 
presentations by including speech 
practice lab; expand  academic tutoring 
availability; and provide more 
analytics/data-mining to identify and 
quickly resolve student success barriers 
  

Federal 
Dept. of Education  
Title V individual 
(contract with 
RMA) 
 
Current Title V 
Grant ends on  
9-30-15 

Sep 2014  
Secure contract with 
RMA (4% fee if funded 
– off-set by cost-
shifting salaries of 
existing key personnel 
for grant) 
 
Oct 2014 to May 2015 
Provide info and data 
for proposal; finalize 
and submit proposal 
in last month before 
deadline 

 
Feb 2015 
File for Title III & V 
Eligibility 
 
 
 
 
 
 
 
 

http://www.actx.edu/strategic/
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2. 1.4.1.4, 

1.6.1.4, 
1.7.1, 
1.7.1.2, 
1.1.1.3 
 

AC will lead and WT will be partner:  
same type of uses; likely focus on 
transfer from AC to WT; institutional 
cross-sharing of Core Curricula 
assessment approaches by discipline; 
institutional cross-participation in 
experiential learning; more 
integration of Associate Degree 
Nursing to Registered Nursing and 
possibly implementation of “save a 
semester” approach; data mining of 
transfer data to identify and alleviate 
student transfer barriers 

Federal  
Dept. of Education 
Title V Cooperative 
(contract with RMA 
with WTAMU as 
partner) 
 

Sep 2014 to May 2015 
Same schedule as 
above 
 
Secure contract with 
RMA (split 4% fee 
w/WT if funded – off-
set by cost-shifting 
salaries of existing key 
personnel for grant) 

3. 1.2.1.1.3, 
1.4.1.3, 
1.4.1.4, 
1.5.1, 
1.5.1.2.1, 
1.5.3, 
1.5.1.3, 
1.5.3.2, 
1.7.1.3 

Support for career and technical 
education  

Federal pass-
through from State 
THECB 
Perkins Basic Grant 
(Teresa and Danita) 
 
Current Perkins 
Basic Grant ends on 
8-31-2015 

Feb to Apr 2015 
Gather program info 
and equipment needs 
from departments 
 
May to July 2015 
Develop and submit 
grant proposal 

4. 1.1.5.4, 
1.1.6.3,  
3.2.4  

No Excuses: specific request to be 
determined based on funder’s 
preferred initiative. Following are the 
4 suggested initiatives to Meadows 
Foundation for selection:  
1. Funds to pay for English-as-Second-
Language (ESL) student fees (400 
students on waiting list);  
2. Funds to pay for low-income 
students who desire an accelerated, 
early-entry credential by providing 
them contextualized learning relevant 
to the specific occupation;  
3. Fund for personnel and curriculum 
to support accelerated time to 
completion; 
 4 funds to support AC programs in 
mentoring low-income, first-
generation students and ensure these 
students have received financial 
literacy training  

Private Foundation 
(Meadows) 
with statewide 
service area 
(Danita) 
 

Sep to Nov 2014 
Submit project 
options and receive 
preferred option from 
Foundation 
 
Jan to Feb 2015 
Develop white paper 
on one or two options 
 
Mar to May 2015 
Develop and submit 
grant proposal 
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5. 1.1.1.6, 1.1.6.3 Expand contextualized 

learning for developmental 
education to include more 
students 

State 
Texas Workforce 
Commission 
and/or THECB 
(Teresa and Dr. 
Tamara Clunis) 

Proposals are due +/-  
30 days after release of RFP 

6.  1.3.1.1,  1.3.1.2 Equipment (furniture & 
computer technology) for 
the Career Center  

Private 
Gifts from local 
philanthropic 
funders (Teresa) 
 

Proposal due dates vary 
 
 
 

7. 1.1.1, 
1.1.1.5.3, 
1.1.1.6.2.2, 
1.1.3.5, 
1.5.1.1.1, 
2.3.1.3, 
3.1.1, 
4.6.1.5 

Moore County Campus – 
student support  

Federal 
Dept. of Education 
TRIO 
Student Support 
Services   
(Teresa and 
Therese Jones) 
 
Current MCC SSS 
Grant ends on  
8-31-2015 
 

Sep to Dec 2014 
Gather data, update  
proposal, and submit 

8. 
 

1.1.1, 
1.1.1.5.3, 
1.1.1.6.2.2, 
1.1.3.5, 
1.5.1.1.1, 
2.3.1.3, 
3.1.1, 
4.6.1.5 

Hinkson Hereford Campus – 
student support 
 

Federal 
Dept. of Education 
TRIO 
Student Support 
Services   
(Teresa and 
Therese Jones) 
 

Sep to Dec 2014 
Gather data, update  
proposal, and submit 

9. 1.1.1, 
1.1.1.5.3, 
1.1.1.6.2.2, 
1.1.3.5, 
1.5.1.1.1, 
2.3.1.3, 
3.1.1, 
4.6.1.5 

Health Sciences – student 
support 
(West Campus) 

Federal 
Dept. of Education 
TRIO 
Student Support 
Services   
(Teresa and 
Therese Jones) 
Current Health 
Sciences SSS Grant 
ends on 8-31-2015 
 

Sep to Dec 2014 
Gather data, update  
proposal, and submit 
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10. 1.1.1, 

1.1.1.5.3, 
1.1.1.6.2.2, 
1.1.3.5, 
1.5.1.1.1, 
2.1.1.2, 
2.3.1.3, 
3.1.1, 
3.2.1, 
4.6.1.5 

ESL or CTE – student support 
(either Washington Street 
campus or East Campus) 

Federal 
Dept. of 
Education TRIO 
Student 
Support 
Services   
(Teresa and 
Therese Jones) 

Sep to Dec 2014 
Gather data, update 
proposal, and submit 

11. 1.1.1.5.3, 
1.1.1.6.3, 
1.1.1.6.4, 
1.7.1, 
1.7.1.2, 
1.7.1.3, 
4.6.1.5 

AC as the lead and WT as the 
partner in STEM student 
support and transfer with 
acceleration focus 

Federal 
Dept. of 
Education 
Fund for the 
Improvement 
of 
Postsecondary 
Education 
(FIPSE) 
First in the 
World Grant  
(Teresa & Dr. 
Kathy Wetzel) 

May to July 2015 
Refine proposal 
submitted in 2014 and 
submit for 2nd round 
competition 

 
GOAL 2: Ensure Student Access 
 
# Strategy(s) Intent  Funding Source Anticipated 

Dev. Months 
12. 2.3.1.1, 

2.3.3, 
1.1.4.3, 
3.2.3, 
3.2.4, 
4.6.1.5 

Equipment for either Drafting at WSC 
or Welding programs at East Campus, 
Moore County Campus, Hinkson 
Hereford Campus and outreach to 
dual credit high schools based on 
recommendations from VPAA. 

State 
TX Comptroller – 
JET Equipment 
Grant (Teresa) 

Dec 2014 
and 
Mar 2015 
Develop and submit 
grant proposal(s) 
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GOAL 3: Collaborate with Partners in the Community   
 
# Strategy(s) Intent  Funding Source Anticipated 

Dev. Months 
13.  3.2.4 Grant to increase workforce skills at 

hospitals in the region  
State 
Texas Workforce 
Commission  
Skills Development 
Funds (Teresa and 
Kim Crowley) 

Oct to Dec 2014 

 
GOAL 4: Ensure the College’s Future 
 
# Strategy(s) Intent  Funding 

Source 
Anticipated  
Dev. Months 

14. 4.2.3.3, 
4.6.1.5 

Renovation of first floor of Lynn 
Library to provide a student commons 
and other learning support 

Gifts from local 
philanthropic 
funders (Teresa 
and Kathy) 

Sep to Dec 2014 
Develop and submit 
grant proposals 
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