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AMARILLO COLLEGE BOARD OF REGENTS 

 MINUTES OF REGULAR BOARD MEETING 
October 20, 2015 

 
REGENTS PRESENT:  Ms. Michele Fortunato, Chair; Dr. Paul L. Proffer, Vice Chair; Mr. Jay L. 
Barrett; Mrs. Anette J. Carlisle; Mr. Patrick R. Miller; Mr. Johnny E. Mize; Dr. Neal D. Nossaman 
and Dr. David C. Woodburn 
 
REGENT ABSENT:  Mr. Daniel E. Henke, Secretary 
 
OTHERS PRESENT:  Mr. Robert Austin, Vice President of Student Affairs; Mr. Terry Berg, Vice 
President of Business Affairs; Mr. Lee M. Colaw, Vice President for Information Technology; Ms. 
Cara Crowley, Chief of Staff, President’s Office; Ms. Lyndy Forrester, Vice President for 
Employee and Organizational Development; Mrs. Ellen Robertson Green, Vice President of 
Communication & Marketing; Dr. Russell Lowery-Hart, President; and Dr. Deborah Vess, Vice 
President of Academic Affairs 
 

 
Mr. D.J. Barela – Chair, Hereford Advisory Committee 
Mr. Robert Celestino II, reporter, The Ranger 
Mr. Bruce Cotgreave – Director, Physical Plant 
Mrs. Megan Eikner – Associate Dean, Continuing Education 
Mr. Daniel Esquivel – Executive Director, Hereford Campus 
Mr. Carroll Mack Forrester – former Board of Regent 
Ms. Toni Gray – Dean, Continuing Education 
Mrs. Kristin McDonald-Willey – Director, Institutional Effectiveness 
Mrs. Lori Merriman – Executive Secretary, President’s Office 
Dr. Kelli Moulton – Hereford Advisory Committee 
Ms. Sara Pesina – Hereford Advisory Committee 
Dr. Richard Pullen – Dean of Nursing 
Ms. Susan Robbins – Hereford Advisory Committee 
Mr. Mark Rowh – Dean of Health Sciences 
Mrs. Brenda Sadler – Exec. Asst., Pres’s Off. and Asst. Secy. to the Board of Regents 
Mrs. Vickie Shelton – Director of Purchasing 
Mr. Robert Stein – reporter, Amarillo Globe News 
Mr. Shawn Twing – Legal Counsel, Sprouse, Shrader, Smith P.C. 
Ms. Toni Van Dyke – representing Classified Employees Council 
Ms. Tamara Vogel – President, Happy State Bank, Hereford 

 
 

STATUS UPDATE 
 

HEREFORD CAMPUS BOARD REPRESENTATIVE INTERVIEWS: 
 
The Nominating Committee of the Board, chaired by Dr. Nossaman, interviewed two candidates 
to possibly serve as the Hereford Campus Board Representative.  The committee will make a 
recommendation to the Board at a later date. 
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REGENTS’ REPORTS, COMMITTEES AND COMMENTS REGARDING AC AFFILIATES: 
 
Ms. Fortunato spoke of the 12 x 12 exhibition at the Amarillo Museum of Art.   
 
Mrs. Green said Chef Lidia Bastianich, who hosts a show on PBS, will be in Amarillo to host 
a fundraising dinner. 
 
Dr. Proffer indicated there will be an Amarillo Foundation for Education and Business 
committee meeting in November. 
 
Mrs. Carlisle, who chairs the Legislative Affairs Committee, will try to set up meetings with 
Senator Kel Seliger and Representative Four Price in the near future. 
 
HEREFORD CAMPUS STATUS UPDATE: 
 
Mr. Esquivel introduced the Hereford Advisory Committee members.  He distributed and 
discussed the AC Hereford Hinkson Memorial Campus Fall 2015 update.  There are 234 academic 
students enrolled; 43 continuing education students; 88 ESL students; 21 GED students; and 
112 dual credit students for a total of 504 students served.  Since the first class of the Hereford 
Truck Driving Academy in February 2014, 56 truck drivers have been added to the Hereford 
region.  88 ESL students enrolled; five are also taking GED classes and are 71% in progress.  
Megan Eikner, Associate Dean of Continuing Education, has been helping out at the Hereford 
Campus.  
 
NO EXCUSES 2020: 
 
Dr. Lowery-Hart told of the AC Cares Volunteer Day which will take place on Saturday, October 
24; 200 volunteers have signed up to help in our community.  Leadership training has begun; 
President’s Cabinet and senior leaders have committed to two days a month of training 
preparation.    
 
 

REGULAR AMARILLO COLLEGE BOARD OF REGENTS MEETING 
 

The meeting was called to order by Ms. Fortunato, Chairman.  She welcomed all present and 
asked if there were any public comments.  There were none. 
 
MINUTES APPROVED: 
 
Mr. Mize moved, seconded by Dr. Woodburn to approve the minutes of the regular meeting of 
September 22, 2015 and the minutes of the Board Retreat of October 5, 2015 with an amendment 
to the October minutes.  The motion carried unanimously. 
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CONSENT AGENDA APPROVED: 

 
A. APPOINTMENTS: 
 

Faculty 
  

Gonzales, Bernardino – Instructor, Biology  
Effective Date:  August 17, 2015 
Salary:  $47,518.00 per year for 9 months full-time 
Qualifications:  M.S., West Texas A&M University, Canyon, Texas 
   B.S., West Texas A&M University, Canyon, Texas 
   A.S., Amarillo College, Amarillo, Texas 
Experience:  10 years related work 
Note:  New position to meet enrollment demands. 

  
Bio: Bernardino Gonzales previously worked for Amarillo College as a supplemental 

instructor from 2003 until 2013 while earning a Bachelor of Science and a Master of 
Science in Biology at West Texas A&M University. 

 
Haskins, Constance L. – Instructor, Criminal Justice 

Effective Date:  September 23, 2015 
Salary:  $39,495.02 per year for 9 months full-time 
Qualifications:  M.A., West Texas A&M University, Canyon, Texas 
       B.S., West Texas A&M University, Canyon, Texas 
Experience:  1 year related work 
Note:  New position approved in the 2014–2015 budget. 

 
Bio: Constance Haskins earned a Bachelor of Science and a Master of Arts in Criminal 

Justice from West Texas A&M University.  Constance was previously a part-time 
instructor in Criminal Justice at Amarillo College and has eight years of experience with 
the Texas Department of Family and Protective Services. 

 
Williams, Brad M. – Instructor, Industrial Technology, Moore County Campus 

Effective Date:  October 19, 2015 
 Salary:  $47,082.00 per year for 10 months full-time temporary 
 Qualifications:  A.A.S., Amarillo College, Amarillo, Texas 
 Experience:  15 years related work 
 Replacement for:  Thomas Dunston 
    

Bio: Brad Williams earned his Associate of Applied Science degree in Industrial Technology 
from Amarillo College.  Brad is the current owner of Williams Mechanical in Stratford, 
Texas and has conducted his business there for seven years.  

 
B. BUDGET AMENDMENTS: 

 
The budget amendments approved by the Board are attached at pages 34 – 35. 
 
Dr. Proffer moved, seconded by Mr. Miller to approve the Consent Agenda.  The motion carried 
unanimously. 
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PURCHASE OF FOUNDATIONS OF EXCELLENCE WITH TITLE V DEVELOPMENTAL EDUCATION 
GRANT FUNDS APPROVED: 

 
Approval was requested to proceed with the funding expenses of Foundation of Excellence with 
Title V Developmental Education Grant Funds.  This approval will cover the cost of all items 
needed for the implementation of this program.  Attached at pages 36 through 39 is the history of 
the award, Attachment A and invoices. 

Mrs. Carlisle moved, seconded by Dr. Proffer to approve the request.  The motion carried 
unanimously. 
 
MODIFICATION FOR ELEVATOR IN ENGINEERING BUILDING - WASHINGTON STREET CAMPUS 
APPROVED: 

 
The elevator in the Engineering Building is past its life cycle, and should be replaced.  This is an 
old Westinghouse elevator that is no longer manufactured and parts are no longer available.  
Schindler Elevator Corporation has provided a quote of $66,102.00.  This is a single source 
purchase.   

Funds are available in the 2016 A & I budget. 

Mr. Miller moved, seconded by Mrs. Carlisle to approve the recommendation for modification of 
the elevator in the Engineering Building.  The motion carried unanimously. 

 
REQUEST FOR PROPOSAL NO. 1312 – AMARILLO COLLEGE LIMITED FOOD SERVICE – 
WASHINGTON STREET CAMPUS APPROVED: 

 
RFP No. 1312, for limited food service for Amarillo College Washington Street Campus, was 
advertised in the newspaper and issued to two vendors with one proposal returned.  Amarillo 
College was seeking proposals for qualified vendors who could provide limited food service at 
the Washington St. Campus.  The awarded vendor will set up in the College Union Building with 
tables, table cloths, all necessary equipment to serve food quickly, and safely with no expense 
to Amarillo College.   

It was recommended that this contract begin November 1, 2015, with the possibility of two 
additional, one (1) year consecutive periods, be awarded to High Plains Hospitality, Chick-fil-A, 
Georgia Street.  This recommendation is based on the best value to the specifications, extent to 
which goods and services meet Amarillo College’s needs and customer service. 

Dr. Proffer moved, seconded by Mr. Miller to approve the AC limited food service proposal with 
Chick-fil-A.  The motion carried unanimously. 

 
FINANCIAL REPORTS ACCEPTED: 
 
The financial statements as of August 31, 2015 and September 30, 2015 are attached at pages 40 
through 61. 
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August 2015 

 
Balance as of 08/31/2014 in Reserve Analysis was $27,440,976; balance at the end of 08/31/15 
was $25,719,168.  Two years ago Amarillo had a hailstorm which cost us $1.9 million in 
insurance to pay for new roofs.  Mr. Berg recommended moving $700,000 out of equipment 
reserves which would leave $1.0 million; place $200,000 of that into insurance reserves bringing 
the total to $1.9 million. 
 
Mr. Mize moved, seconded by Dr. Nossaman to accept the August 2015 financial report. The 
motion carried unanimously. 
 
September 2015 
 
Revenue 
There has been 17% ($10.3 million) of the $61.7 million revenue budgeted received.  Academic 
tuition and fees are up $400,000 from this time last year. 
 
Expenditures 
Technology Equipment Replacement is at $39% expended. 
 
Auxiliary Enterprises 
The bookstores’ profits from this time last year are down $23,000.  Rental properties’ profits are 
at $153,000; the occupation rate is 92.15%.  The total employee scholarships is $2,939. 
 
Restricted Funds 
Federal grants and contracts have increased $181,602; state grants and contracts have 
decreased $121,689; local grants and contracts have decreased $18,754; and Panhandle PBS 
grants and contracts have increased $1,727.  Resident instruction decreased $116,240.   
 
Cash and Investments 
$39.8 million total minus $1.0 million (bond) = $38.8 million – September 2015; $43.3 million total 
minus $1.7 million (bond) = $41.6 million – September 2014; $45.7 million total minus $5.9 million 
(bond) = $39.8 million – September 2013. 
 
Alterations & Improvements 
There is $1.3 million in designated funds for projects. 
 
Tax Schedule 
$33,579 million has been collected out of $22.8 million budgeted with $22,788,749 under budget. 
 
Bond Expenditures 
There has been $67.6 million on Amarillo campuses projects spent out of $68.0 million budgeted. 
  
Dr. Woodburn moved, seconded by Dr. Proffer to accept the September 2015 financial report. 
The motion carried unanimously. 
 
 
 
 



Volume 65                                                                                                                            Page 33 
Minutes of the Amarillo College Board of Regents Regular Meeting of October 20, 2015 
 
VOLUNTARY RETIREMENT INCENTIVE PLAN 2015 ADOPTED AND APPROVED: 
  
This item was placed on the agenda in order for the Board to deliberate the adoption of a 
Voluntary Retirement Incentive Plan 2015 for the benefit of the District's eligible employees.  
Attached at pages 62 - 63 is a resolution to be passed if the Plan is adopted. Also, attached to the 
resolution at pages 64 through 69 is the Voluntary Retirement Incentive Agreement 2015, to be 
entered into with each eligible employee who elects to participate.  There are 72 eligible 
employees. 
 
Ms. Fortunato read the resolution. 
  
Mrs. Carlisle moved, seconded by Dr. Proffer to adopt the Voluntary Retirement Incentive Plan 
and approve the Agreement.  The motion carried unanimously. 
  
ADJOURNMENT: 
 
There being no further business, the meeting was adjourned. 
 
 

  ________________________________ 
Michele Fortunato, Chair 
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