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AMARILLO COLLEGE BOARD OF REGENTS 

 MINUTES OF REGULAR BOARD MEETING 
November 24, 2015 

 
REGENTS PRESENT:  Ms. Michele Fortunato, Chair; Dr. Paul L. Proffer, Vice Chair; Mr. Daniel E. 
Henke, Secretary; Mr. Jay L. Barrett; Mrs. Anette J. Carlisle; Mr. Patrick R. Miller; Dr. Neal D. 
Nossaman and Dr. David C. Woodburn 
 
REGENT ABSENT:  Mr. Johnny E. Mize 
 
OTHERS PRESENT:  Mr. Robert Austin, Vice President of Student Affairs; Mr. Terry Berg, Vice 
President of Business Affairs; Mr. Lee M. Colaw, Vice President for Information Technology; Ms. 
Lyndy Forrester, Vice President of Employee and Organizational Development; Mrs. Ellen 
Robertson Green, Vice President of Communication & Marketing; and Dr. Russell Lowery-Hart, 
President 

 
Mrs. Jennifer Ashcraft, Grant Administration Coordinator 
Mr. Pierson Brown, AC student 
Ms. Alma Bustamante, Editor, The Ranger 
Mr. Steve Chance, Chief of AC Police  
Mrs. Teresa Clemons, Senior Director of Grants and Compliance 
Ms. Elani Cooper, AC student 
Mrs. Connie DeJesus, representing Classified Employees Council 
Mr. Carroll Mack Forrester – former Board of Regent 
Mrs. Lani Hall, representing Connor, McMillon, Mitchell & Shennum, PLLC 
Mrs. Cindy Lanham, representing Classified Employees Council 
Mr. Cutter Love, President, Student Government Association 
Mrs. Lori Merriman – Executive Secretary, President’s Office 
Mr. Jamie Perez, Grants Administrative Coordinator 
Ms. Kelly Prater, representing Administrators Association 
Mrs. Brenda Sadler – Exec. Asst., Pres’s Off. and Asst. Secy. to the Board of Regents 
Mrs. Vickie Shelton – Director of Purchasing 
Mr. Eric Wallace, Director, Criminal Justice 
Mr. Jeff Wallick, External Technical Coordinator, East Campus 
Mr. Mark White, AC Legal Counsel 
Mrs. Reem Witherspoon, representing Faculty Senate  
Mr. Joseph Wyatt, Communications Coordinator, College Relations 
 

 
STATUS UPDATE 

 
STUDENT GOVERNMENT ASSOCIATION REPORT: 
 
Cutter Love, Student Government President, spoke of the angel tree which has children’s names 
and their needs on tickets attached to the tree in the CUB basement.  SGA is also collecting 
socks, underwear, and hygiene products for the homeless.  Mr. Love distributed a handout 
regarding the SGA’s Smoke Free Proposal.  The proposal is attached.  The Board will vote on a 
policy in January.    
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REGENTS’ REPORTS, COMMITTEES AND COMMENTS REGARDING AC AFFILIATES: 
 
Mr. Henke spoke of the Amarillo College Benefit Plan Quarterly Investment Committee meeting 
which was held November 4, 2015.   
 
Dr. Lowery-Hart reported that AC received $562,000 to go toward the Career Center. 
 
Ms. Fortunato distributed a postcard from the AMoA.  Chris Jordan: Running the Numbers 
exhibit will be from October 23, 2015 – January 3, 2016.  Cheech Marin, of Cheech and Chong 
fame, will be a guest lecturer on February 9.   
 
Mr. Miller spoke of the Panhandle PBS annual pledge drive.  Mercy Street, a story about two 
nurses on opposite sides of the Civil War, will begin January 17. 
 
Dr. Nossaman told about Yellow City concerts on Panhandle PBS; there will be six a year.  Mike 
Fuller, KACV-FM, Program Director’s show is on Saturdays.   
 
Mrs. Carlisle said the Policies and Procedures Committee will be reviewing and updating the 
Board Policy Manual.   
 
Dr. Woodburn said TIRZ has been remodeling the Blackstone Building downtown. 
 
Mrs. Carlisle has scheduled meetings in early December with Senator Kel Seliger and 
Representative Four Price; the Legislative Affairs Committee and Dr. Lowery-Hart have been 
invited. 
 
Dr. Nossaman spoke of interviewing two individuals from Hereford to serve as a Branch Campus 
representative and the Nominating Committee will schedule interviews with two from Dumas in 
time to have an item on the January agenda for Board action. 
 
ANNUAL GRANTS REPORT: 
 
Mrs. Teresa Clemons, Senior Director of Grants, distributed a handout and discussed the grants 
activity and funding for FY 2015.  AC submitted 15 grant proposals; 13 were awarded; the new 
awards will collectively provide $8 million of support over the next five years. 
 
NO EXCUSES 2020: 
 
Dr. Lowery-Hart said he will keep the Board updated throughout the year regarding the 
Leadership Conference.  He distributed the four goals in the 60x30TX plan which is essential to 
the future prosperity of Texas.  The four goals include:  The overarching goal : 60x30 – At least 
60 percent of Texans ages 25-34 will have a certificate or degree; the second goal: Completion – 
At least 550,000 students in 2030 will complete a certificate, associate, bachelor’s or master’s 
from an institution of higher education in Texas; the third goal: Marketable Skills – All graduates 
from Texas public institutions of higher education will have completed programs with identified 
marketable skills; and, the fourth goal: Student Debt – Undergraduate student loan debt will not 
exceed 60% of first-year wages for graduates of Texas public institutions.  Amarillo College was 
nominated to receive a STAR Award.   
 



Volume 65                                                                                                                            Page 72 
Minutes of the Amarillo College Board of Regents Regular Meeting of November 24, 2015 
 
PERFORMANCE EVALUATIONS AND MERIT: 
 
Ms. Forrester presented a PowerPoint regarding a Pay for Performance proposal.  Mr. Austin and 
all employee groups were represented on the committee to establish new performance 
evaluations and merit. The problem with the current employee evaluation system includes:  
outdated to actual job tasks; inconsistent, inefficient, and lacking accountability; not always 
based on performance or alignment with AC’s values and goals.  The solution included: updated 
and accurate job descriptions; accountability through clear objectives, and a consistent and fair 
process; pay adjustments relate to performance and adherence to AC’s values and goals.  The 
goals:  align AC’s mission, vision, values, and strategic plan throughout the college; ensure 
AC’s values are demonstrated at work; provide fair pay based on measurable objectives; 
increase productivity; and improve performance through supervisor feedback.  The findings of 
an employee survey:  44% are not happy with the current evaluation process, 36.7% are 
somewhat, and 19.3% are happy.  There was a question as to whether all employees should 
receive a base pay raise or should increases be only merit-based; the majority responded in 
favor of a 100% merit based system.  New evaluations will work in the following manner:  
employee and supervisor will both complete:  1) Performance evaluation based on job 
description and individual goals plan; 2) Performance evaluation will be based on behavior 
related to AC’s Core Values; 3) all evaluations will be completely paperless.  Ms. Forrester 
discussed matrices and presented an allocation model, option a: merit pay increase budget is 
set at a specific percent; each supervisor is allotted a money amount to distribute at their 
discretion; and most employees will expect to receive the set percent regardless of performance. 
The allocation model, option b:  merit pay increase budget is set at a specific percent; portion of 
the bonus pool budget is set aside for high performers; and based on how employees meet their 
goals, and the percentage of the workforce expected to be high performers.  The rollout, plan a:  
is a more aggressive approach and not in alignment with the FY 2015-16 budget.  Timeline:  
January 4 – February 12 – job descriptions reviewed, revised, and updated in new electronic 
format.  February 5 – plan is communicated at General Assembly.  February 29 – supervisor 
training completed.  March 1 – pay for performance begins.  The rollout, plan b:  more gradual 
approach and in alignment with FY 2015-16 budget.  Timeline:  January 4 – February 12 – job 
descriptions reviewed, revised, and updated in new electronic format.  February 5 – plan is 
communicated at General Assembly.  Spring 2016 – supervisor training completed.  September 1 
- pay for performance begins with new fiscal year.  There was discussion as to the two different 
plans; most leaned toward plan b, but discussed that they should go forward with the new 
evaluations whether the merit pay is approved.  The Board will be asked to look at merit pay 
again at the January Board meeting. 
 
ENROLLMENT UPDATE: 
 
Mr. Austin reported that for our spring 2016 classes 28% are 8-week classes.  Dr. Lowery-Hart 
and Mr. Austin have been meeting with area high school principals and counselors. 
 
FINANCIALS: 
 
It was reported that 32 retirement-eligible employees have signed to take advantage of the 
retirement incentive packages.   
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REGULAR AMARILLO COLLEGE BOARD OF REGENTS MEETING 
 

The meeting was called to order by Ms. Fortunato, Chairman.  She welcomed all present and 
asked if there were any public comments.  There were none. 
 
MINUTES APPROVED: 
 
Mr. Miller moved, seconded by Dr. Nossaman to approve the minutes of the regular meeting of 
October 20, 2015.  The motion carried unanimously. 
 
INDEPENDENT AUDIT REPORT FOR 2014-2015 APPROVED: 
 
Mrs. Lani Hall from Connor, McMillon, Mitchell & Shennum, PLLC presented the regular audit 
report for the fiscal year ending August 31, 2015. Copies of the audit were provided to the Board 
of Regents.  Mrs. Hall thanked the Business Office and Grants Development Office for their 
assistance.   
 
Amarillo College adopted new accounting guidance, GASB Statement No. 68, Accounting and 
Financial Reporting for Pensions – an Amendment of GASB Statement No. 27 and GASB 
Statement No. 71, Pension Transition for Contributions Made Subsequent to the Measurement 
Date – an Amendment of GASB Statement No. 68.  In June 2012, the GASB issued Statement No. 
68, Accounting and Financial Reporting for Pensions – an Amendment of GASB Statement No. 
27, which establishes standards for measuring and recognizing liabilities, deferred outflows of 
resources, deferred inflows of resources, and expenses.  In the auditors’ opinion, the financial 
statements were clean.  Current liabilities totaled $19.3 million.  Revenue is comparable to the 
2014 audit.  The decrease in net position was due to the following items: $11.9 million - decrease 
in net position due to the implementation of GASB 68; increase due to the addition of a building 
that had been set to be demolished but was placed back in service - $2.0 million and an increase 
in net position due to an error in recording the prior year pension expense - $196,688 for a total 
of beginning net position, restated – ($9.7 million).  There were two findings disclosed that are 
required to be reported in accordance with Section 510(a) of Circular A-133.  Finding 2015-001 – 
Student Financial Aid Cluster:  The Federal Work Study indirect costs of $9,971 reported on the 
Fiscal Operations Report and Application to Participate (FISAP) report did not agree to the 
general ledger amount of $10,902.  The recommendation was that the College implement 
procedures and controls to ensure correct information is used when preparing the FISAP report. 
The FISAP should be amended to reflect the correct amounts.  Finding 2015-002 – Title III 
Hispanic Serving Institutions Science, Technology, Engineering and Math (STEM): Expenditures 
reported on the 2014 Annual Performance Report were incorrect.  The report did not agree to the 
General Ledger as it reported building improvement expenditures of $888,159 when the actual 
building improvement expenditures were $544,708.  The recommendation was that accounting 
and grant personnel be familiar with the grants and complexities regarding the grants to ensure 
that grant expenditures are properly recorded in the accounting records and properly reflected 
on the annual reports.   
 
Mr. Barrett moved, seconded by Mr. Miller to approve the audit report.  The motion carried 
unanimously.   
 
 



Volume 65                                                                                                                            Page 74 
Minutes of the Amarillo College Board of Regents Regular Meeting of November 24, 2015 
 
SALE OF COUNTY PROPERTY OBTAINED THROUGH SHERIFF'S SALE APPROVED: 
 
Properties foreclosed for taxes and sold at a "Sheriff's Sale" must sell for a minimum bid which 
is the lower of the adjusted value or the taxes due plus costs of the sale.  In some cases this 
puts the price above what people will pay at a "Sheriff's Sale."  Those properties which do not 
sell are then held in trust by the county/school tax office.  The law provides that they can be 
offered for sale by sealed bids or auction without a minimum bid at a later date.  

 
Potter County, as Trustee, has agreed to sell the following properties as private sales, and 
payments have been received.  Additional information on the properties is attached at pages 79 
and 80. 

 
1933 NW 17th Ave.                     $5,000.00 
 
210 N Monroe St.                          $9,960.00 
 

Board approval is required because the properties are held in trust by Potter County. The motion 
should authorize the Chairman of the Board of Regents to execute the Tax Deeds transferring 
these properties to the purchaser. 
 
Dr. Proffer moved, seconded by Mrs. Carlisle to authorize the chair of the Board of Regents to 
execute the Tax Deeds and to approve the sale of properties.  The motion carried unanimously. 
 
CLOSED MEETING: 
 
At 8:07 p.m., Ms. Fortunato announced there would be a closed meeting in order to confer with 
the College legal counsel pursuant to Texas Government Code, Section 551.071. 
 
At 9:01 p.m., Ms. Fortunato called the Amarillo College Board of Regents meeting back into open 
session.  No action was taken. 
 
CONSENT AGENDA APPROVED: 

 
A. APPOINTMENTS: 
 

Administrators 
  

Green, David L. – Director of Corporate Engagement, Employee & Organizational                
                                   Development 

 Effective Date:  October 30, 2015 
 Salary:  $70,000.00 per year for 12 months full-time 
 Qualifications:  M.Div., Austin Presbyterian Theological Seminary, Austin, Texas 
                   B.S., University of Texas, Austin, Texas 
 Experience:  10 years related work 
 Note:  New position approved in the 2015-2016 budget. 
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APPOINTMENTS Continued: 
 

Bio: David L. Green, Director of Corporate Engagement, earned a Bachelor degree in 
Radio/TV/Film from the University of Texas and a Master of Divinity from Austin 
Presbyterian Theological Seminary. David’s previous experience includes Amarillo 
Unitarian Universal Fellowship, Hospice Care of Southwest, First Christian Church in 
San Marcos and the Texas Bible Chair Foundation. 
 

Faculty 
  

Abondano, Jane Ellen - Instructor, Technical Communications/Speech/Humanities,   
         Industrial Technology, Moore County Campus 

Effective Dates:  January 11, 2016 through May 13, 2016 
Salary:  $24,334.50 per year for 4.5 months full-time temporary 
Qualifications:  M.F.A., West Texas A&M University, Canyon, Texas 
          B.A., West Texas A&M University, Canyon, Texas 
          A.A.S., Amarillo College, Amarillo, Texas 
Experience:  12 years related work 
Note:  New position approved in the 2015-2016 budget. 

  
Bio:  Jane Ellen Abondano earned her Master of Fine Arts and Bachelor of Arts from West 

Texas A&M University.  Jane earned her Associate of Applied Science from Amarillo 
College.  She was previously a part-time instructor for Amarillo College and has past 
teaching experience with Amarillo Independent School Districts and West Texas A&M 
University.  Jane also owns her own business, Albondano Arts. 

 
Artho, Valerie A. – Instructor, High School Equivalency Program 

Effective Date:  October 01, 2015 
Salary:  $21,612.00 per year for 4.5 months full-time 
Qualifications:  B.S., West Texas A&M University, Canyon, Texas 

 Experience:  15 years related work 
 Note:  Position funded by HEP grant. 
 

Bio: Valerie A. Artho earned her Bachelor of Science in General Studies from West Texas 
A&M University.  Valerie’s previous experience includes a part-time temporary 
instructor for Amarillo College and a GED Instructor of 16 years for Region 16.  

 
Bailey, Mariah D. – Instructor, High School Equivalency Program 

Effective Date:  October 01, 2015 
     Salary:  $21,808.00 per year for 4.5 months full-time 
 Qualifications:  M.B.A., West Texas A&M University, Canyon, Texas 
       B.S., West Texas A&M University, Canyon, Texas 
 Experience:  2 years related work 
 Note:  Position funded by HEP grant. 
    

Bio: Mariah Bailey earned a Master of Business Administration in Healthcare Administration 
and a Bachelor of Science from West Texas A&M University. Mariah previously served 
as a substitute teacher for both Amarillo and Canyon Independent School Districts and 
has experience as a Tutor Assistant with West Texas A&M University.   
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APPOINTMENTS Continued: 
 

Jagrup, Vanesta – Instructor, Accelerate Texas, Academic Success 
 Effective Date:  October 21, 2015 
 Salary:  $55,383.77 per year for 11 months full-time temporary 

Qualifications:  B.S.N, Atlantic Union College, Lancaster, Massachusetts 
       A.S., Atlantic Union College, Lancaster, Massachusetts 

Experience:  5 years related work 
 Note:  New grant funded position approved in the 2015-2016 budget. 
 

Bio: Vanesta Jagrup previously served two years as a Registered Nurse at Lawnwood 
Regional Medical Center and Heart Institute, Government of the Virgin Islands, 
Worldwide Travel Staffing and a position at Amarillo College.  Ms. Jagrup earned her 
Associate and Bachelor degrees from Atlantic Union College. 

 
Rupe, Melody Michele- Instructor, Patient Care Tech, Continuing Healthcare Education 

Effective Date:  November 01, 2015 
Salary:  $61,097.00 per year for 12 months full-time 
Qualifications:  A.D.N., Amarillo College, Amarillo, Texas 

 Experience:  16 years related work 
Note:  Promotion and Change of Status 

 
Bio:  Melody Michele Rupe received her Associate Degree in Nursing from Amarillo College.  

Previous experience includes Patient Care Coordinator at Amarillo College and 
substitute teaching for Amarillo Independent School District along with nursing 
experience with Plum Creek Healthcare, and Baptist St. Anthony’s Hospital in the GI 
Lab. 

  
B. BUDGET AMENDMENTS: 

 
The budget amendments approved by the Board are attached at pages 81 - 82. 
 
Dr. Proffer moved, seconded by Mr. Henke to approve the Consent Agenda.  The motion carried 
unanimously.  
 
REQUEST FOR PROPOSAL NO. 1315 - EAST CAMPUS TECHNICAL EDUCATION LOGO SHIRTS 
APPROVED: 
 
RFP No. 1315, for the purchase of required shirts for the East Campus Technical Education 
programs, was advertised in the newspaper, and submitted to six vendors. Three proposals 
were returned that met specifications.   
 
It was recommended to award Amarillo Screen Graphics for the purchase of East Campus 
Technical shirts based on best value to specifications.  The contract will be for a one (1) year 
period beginning January 1, 2016, and ending December 31, 2016 with the possibility of 
extending the contract for an additional two consecutive (1) year periods, provided both parties 
agree.  A tabulation of the vendors seeking bids is attached at page 83. 
 



Volume 65                                                                                                                            Page 77 
Minutes of the Amarillo College Board of Regents Regular Meeting of November 24, 2015 
 
REQUEST FOR PROPOSAL NO. 1315 - EAST CAMPUS TECHNICAL EDUCATION LOGO SHIRTS 
APPROVED Continued: 
 
Funds for the procurement are available from various 2015-2016 East Campus Technical 
budgets. 
 
Mrs. Carlisle moved, seconded by Mr. Miller to approve the request.  The motion carried 
unanimously. 
 
PURCHASE AND UPDATE OF TECHNOLOGY EQUIPMENT FOR ACADEMIC SUCCESS DIVISION 
APPROVED: 
 
Approval was requested to purchase and update technology equipment for five classrooms 
located in the Ware Student Commons basement for the Academic Success Division.  This 
technology purchase is being funded by the US Department of Education Title V grant (award 
number #P031S150029).  
 
Amarillo College has received approval from the US Department of Education to spend up to 
$107,500.00 on classroom technology equipment and supplies via the Title V grant project. 
 
Items will be purchased through one of the following methods: competitive quote process; 
direct purchase from an Amarillo College approved cooperative purchasing contract; formal bid 
process; or sole source provider.  All of these methods meet the requirements for a competitive 
procurement process as mandated by Amarillo College’s internal procedure, state requirements, 
and new federal Uniform Grant Guidance regulations. 
 
Dr. Nossaman moved, seconded by Mr. Barrett to approve the request.  The motion carried 
unanimously. 

 
FINANCIAL REPORTS ACCEPTED: 
 
The financial statements as of October 31, 2015 are attached at pages 84 through 94. 
 
Revenue 
There has been 19% ($11.7 million) of the $61.7 million revenue budgeted received.  Academic 
tuition and fees are up from this time last year. 
 
Expenditures 
$10.0 million or 17% has been expended. 
 
Auxiliary Enterprises 
The bookstores’ profits are $5,076.  Rental properties’ profits are at $228,750; the occupation 
rate is 91%.  The total employee scholarships are $3,361. 
 
Restricted Funds 
Federal grants and contracts have decreased $55,082; state grants and contracts have 
decreased $262,130; local grants and contracts have increased $666,406; and Panhandle PBS 
grants and contracts have decreased $892,383.  Resident instruction decreased $344,131.   
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FINANCIAL REPORTS ACCEPTED Continued: 
 
Cash and Investments 
$36.8 million total minus $800,000 (bond) = $36.0 million – October 2015; $40.2 million total 
minus $1.7 million (bond) = $38.5 million – October 2014; $45.5 million total minus $5.6 million 
(bond) = $39.9 million – October 2013. 
 
Alterations & Improvements 
There is $91,000 in allocated funds for projects. 
 
Tax Schedule 
$70,150 has been collected out of $22.8 million budgeted with $22,752,178 under budget. 
 
Bond Expenditures 
There has been $68.0 million on Amarillo campuses projects spent out of $68.0 million budgeted. 
  
Mr. Miller moved, seconded by Mr. Barrett to accept the October 2015 financial report. The 
motion carried unanimously. 
 
ADJOURNMENT: 
 
There being no further business, the meeting was adjourned. 
 
 

  ________________________________ 
Daniel E. Henke, Secretary 
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 AMARILLO COLLEGE 
 BUDGET AMENDMENTS 
 November 24, 2015 
 
 

1. Continuing Education – transfer of funds to cover expense of 
personnel. 
 
Increase Continuing Education – Appointed Personnel Pool      $   56,345.00 
Decrease Personnel Enrichment – Appointed Personnel Pool    -$   56,345.00 
 

2. Center for Teaching and Learning – transfer of funds to cover  
expense of salary. 
 
Increase Library – Appointed Personnel Pool        $   62,389.93 
Decrease CTL E-Learning – Appointed Personnel Pool    -$   62,389.93 
 

3. Associate Degree Nursing – transfer of funds to cover expense 
of salary. 
 
Increase Criminal Justice Academic – Appointed Personnel Pool       $  39,495.02 
Decrease Associate Degree Nursing – Appointed Personnel Pool    -$  39,495.02 
 

4. Vice President of Academic Affairs - transfer of funds to cover  
expense of salaries. 
 
Increase Truck Driving – Appointed Personnel Pool         $  86,000.00 
Decrease Regular Overload/Part-time – Appointed Personnel Pool   -$  86,000.00 
 

5. English – transfer of funds to cover expense of salaries 
and supplies. 
 
Increase Developmental English – Appointed Personnel Pool       $   99,570.00 
Increase Developmental English – Supplies Pool      $        500.00 
Decrease English – Appointed Personnel Pool     -$   99,570.00 
Decrease English – Supplies Pool       -$        500.00 
 

6. Information Technical Services – transfer of funds to cover  
expense of telecommunications services. 
 
Increase Telecommunications Services – Other Pool     $   61,483.00 
Decrease Technology Information Center – Other Pool    -$   30,000.00 
Decrease Information Technical Services – Supplies Pool    -$   11,753.00 
Decrease Information Technical Services – Other Pool    -$     9,130.00 
Decrease Program Services – Other Pool      -$   10,600.00 
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7. Health Sciences – transfer of funds to cover expense of  

adjunct faculty salaries. 
 
Increase Regular Overload/Part-Time – Appointed Personnel Pool      $   10,500.00 
Decrease Occupational Therapy Assistant – Appointed Personnel Pool  -$   10,500.00 
 

8. General  Contingency – transfer of funds to cover expense 
of Elsevier invoices. 
 
Increase Associate Degree Nursing – Other Pool      $   44,968.26 
Decrease General Contingency – Other Pool     -$   44,968.26 
 

9. First Year Seminar – transfer of funds to cover expense of 
RMA grant writing fee. 
 
Increase Grants – Other Pool         $   22,500.00 
Decrease First Year Experience – Appointed Personnel Pool   -$   22,500.00 
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