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AMARILLO COLLEGE BOARD OF REGENTS 

 MINUTES OF REGULAR BOARD MEETING 

February 23, 2016 

 

REGENTS PRESENT:  Ms. Michele Fortunato, Chair; Dr. Paul L. Proffer, Vice Chair; Mr. Jay L. 

Barrett; Mrs. Anette J. Carlisle; Mr. Michael Kitten; Mr. Patrick R. Miller; Dr. Neal D. Nossaman; 

Mr. Michael M. Running; and Dr. David C. Woodburn 

 

REGENTS ABSENT: Mr. Daniel E. Henke, Secretary and Mr. Johnny E. Mize 

 

OTHERS PRESENT:  Mr. Robert Austin, Vice President of Student Affairs; Mr. Terry Berg, Vice 

President of Business Affairs; Mr. Lee M. Colaw, Vice President for Information Technology; Ms. 

Cara Crowley, Chief of Staff; Ms. Lyndy Forrester, Vice President of Employee and 

Organizational Development; Mrs. Ellen Robertson Green, Vice President of Communication & 

Marketing; and Dr. Russell Lowery-Hart, President 

 

 

Mrs. Joy Brenneman – Change Management Officer, President’s Office 

Mrs. Sarah Bruce – representing Classified Employees Council 

Mrs. Melissa Burns – Continuing Professional Education Coordinator – CCHE  

Mr. Bruce Cotgreave – Director, Physical Plant  

Mrs. Kim Crowley – Associate Dean of Health Sciences, Continuing Healthcare Education 

Mrs. Sharon Doggett – Associate Vice President of Finance 

Mrs. Megan Eikner – Dean of Technical Education 

Mr. Daniel Esquivel – Executive Director, Hinkson Memorial Hereford Campus 

Mr. Carroll Mack Forrester – former Board of Regent 

Mrs. Toni Gray – Dean of Continuing Education 

Mr. Brooks Masterson – representing Cornerstone 

Mr. Mark Rowh – Dean of Health Sciences 

Mrs. Brenda Sadler – Exec. Asst., Pres’s Off. and Asst. Secy. to the Board of Regents 

Mr. Abraham Tenorio – President, Student Government Association 

Ms. Ann Veith – Account Executive, Ellucian 

Mrs. Renee Vincent – Executive Director, Moore County Campus 

Mr. Mark White, AC Legal Counsel 

Mrs. Reem Witherspoon, representing Faculty Senate  

Mr. Joseph Wyatt, Communications Coordinator, College Relations 

 

 

STATUS UPDATE 

 

STUDENT GOVERNMENT ASSOCIATION REPORT: 

 

Abraham Tenorio, Student Government President, spoke of the comedian they brought to AC 

recently; everyone seemed to enjoy his show.  He reminded the regents that the smoking ban 

will go into effect August 1.  Mr. Tenorio said that Alan Rhodes had a luncheon for the 

President’s Scholars.   
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OATHS OF OFFICE FOR NEWLY APPOINTED REGENTS: 

 

Mrs. Brenda Sadler administered the oath of office to the newly appointed regents – Mr. Michael 

Kitten, representative from Hereford and Mr. Mike Running, representative from Dumas.  Their 

three year terms will expire February 2019.  They were duly sworn in to serve on the Amarillo 

Junior College District Board of Regents.  Both were welcomed and congratulated as Regents. 

 

REGENTS’ REPORTS, COMMITTEES AND COMMENTS REGARDING AC AFFILIATES: 

 

The Investment Committee met early today to discuss changes to the Investment report.  The 

minute amount of language was accepted and approved.  They did also visit about the AC 

Benefit Program changes.  In 1982, the Board elected to no longer participate in social security 

and created the ACBP.  The change the committee is requesting is to change the ACBP to move 

the fund to a participant-directed plan.  Participants can target an allocated model that will invest 

retirement funds based on individual factors.  Participants will have online access.  Amarillo 

National Bank will continue to be the custodian of the program.  

 

Dr. Woodburn said the AC Foundation’s audit report was good.  Jordan Herrera, social services 

coordinator, brought a student to their meeting who has used our services and was most 

thankful.  The new AC Foundation members went through orientation. 

 

Ms. Fortunato said the Georgia O’Keefe exhibit is leaving the AMoA to be featured in Santa Fe, 

April 29 - October 30. 

 

Dr. Nossaman told about Yellow City Lights concerts on Panhandle PBS; there will be six a year. 

He commented on the amazing concert held the previous Friday night.   

 

Mrs. Green told of the Panhandle PBS Cheech Marin interview; had their advisory committee 

meeting earlier today.  Mr. Miller praised PPBS for the good job they did with the live political 

forum.   

 

Mrs. Carlisle said the Policies and Procedures Committee will be reviewing and updating the 

Board Policy Manual.  The committee will meet next week; they will review the policy section A 

first.   

 

Dr. Proffer stated that the Amarillo Foundation for Education and Business (AFEB) has a meeting 

scheduled March 9.   

 

The legislative committee met with some legislators, including Senator Kel Seliger, recently.   

 

Dr. Lowery-Hart spoke of the new President and CEO of TACC, Jacob Fraire, who is passionate 

about JACC-PAC.  Dr. Lowery-Hart says he understands there is beneficial impact for community 

colleges.  TACC’s goal is to raise $250,000; AC’s is $5,000.  Dr. Lowery-Hart will ask Cabinet and 

deans to contribute in addition to the regents.   
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REVIEW OF CONTINUING EDUCATION CO-SPONSOR RATE & TECHNOLOGY FEE: 

 

Kim Crowley, Associate Dean of Health Sciences, Continuing Healthcare Education, distributed a 

handout of Co-Sponsor fee Charges.  She said we need to charge every organization something; 

we want to be self-sustaining.  We could seek underwriters to help pay for fees.  Mrs. Crowley 

said we started charging fees in the fall 2015 and have not seen a decline in participants.  

Forunato reminded regents that this was discussed and approved at the March 24, 2015 Board 

meeting.   

 

CORNERSTONE SOFTWARE PRESENTATION: 

 

Mrs. Forrester said the current software, Novus, is not supported because it is going away.  Pay- 

for-Performance, application tracking systems and paperwork created when employees are hired 

will be included in this software.  A one-time set up and integration fee is $102,629; the annual 

fee:  $40,000.  Brooks Masterson and Ann Veith spoke of services and software pricing.  Dr. 

Lowery-Hart said currently, the annual evaluations are not tied to anything to increase salaries; 

only about 20-30% are completed.  If the Board approves this purchase it will be how merit is 

handled and tracked for staff.  Employees will need to be trained to use the software.  Brooks 

said it will take 8-16 weeks to be fully trained; 30-40 weeks to get implemented; consulting is 

built in.  Dr. Lowery-Hart said it is the goal to have merit implemented in fall 2016.  Eighteen 

months ago the Board approved the Civitas contract; Civitas is not supplying or offering some of 

the software we want and need; we are not going to pay for something we do not have.  They 

have Inspire for Advisors available but no Degree Mapping.   

 

BOARD ADVOCACY: 

 

Dr. Lowery-Hart said the setting was made painful with recent budget cuts and retirements; it is 

time to reassure the community that AC is doing well.  We have an intensive promotion plan; we 

will ask business partners to tell the AC story.  It is time to move forward; creating a speakers 

bureau.  We have 12 weeks to show the community we have an economic impact on Amarillo.  

Mrs. Carlisle and Mr. Barrett attended spring General Assembly where we launched “86 Days of 

Caring.”  People have been asked to promote anonymous caring on fellow colleagues.  Once a 

week free coffee will be offered to students and staff; dollars will be taped to vending machines; 

and candy and pencils will be placed in testing centers.  Mrs. Carlisle said the Board took up a 

collection for the food pantry and presented the money to Dr. Lowery-Hart.   

 

ENROLLMENT UPDATE: 

 

Mr. Austin said on day 35:  headcount is down less than 1%; contact hours are up 3%.   

 

 

REGULAR AMARILLO COLLEGE BOARD OF REGENTS MEETING 

 

The meeting was called to order by Ms. Fortunato, Chairman.  She welcomed all present and 

asked if there were any public comments.  There were none. 
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MINUTES APPROVED: 

 

Mr. Miller moved, seconded by Dr. Nossaman to approve the minutes of the regular meeting of 

January 26, 2016.  The motion carried unanimously. 

 

CONTINUING EDUCATION CO-SPONSOR RATE AND TECHNOLOGY FEE: 

 

Dr. Lowery-Hart said that implementation will no longer include in-kind funds.  Dr. Woodburn 

would like to reconsider the policy; he would like for AC to offer “no charge” for organizations.  

Mrs. Carlisle said it is not a huge cost to receive CE credits. 

 

At pages 124 through 127 is information regarding Continuing Education Co-Sponsor income. 

 

No action taken. 

 

PURCHASE OF CORNERSTONE SOFTWARE PACKAGE APPROVED: 
  

Talent Management and the Impact on "No Excuses" and the strategic plan of Amarillo College - 

Given the new long term goals of Amarillo College and the recent focus on building a more 

accountable and skilled workforce, it is Imperative that we put more effective systems and tools 

into place to support our strategic and tactical objectives. With a reduced workforce and 

assertive plan to do more with less, we must restructure the way that we evaluate and hire new 

talent, as well as measure and reward existing talent so that we can be effective stewards of 

public resources and provide world class services to our students. We have an opportunity to 

advance our processes and order of magnitude by working with existing technology partners 

and their Talent Management partner, Cornerstone, and the vision for an empowered employee 

culture was shared with the board. 

 

Mr. Miller moved, seconded by Dr. Proffer to approve purchase of the Cornerstone software.  The 

motion carried unanimously. 

 

AMARILLO COLLEGE BENEFIT PROGRAM PROPOSAL APPROVED: 

 

The Amarillo College Benefit Program (the Program) Plan Administrator and the Program 

Investment Committee recommended to the Investment Committee that the Program be moved 

to a participant directed plan.  This would allow participants to elect the target allocation model 

that would invest their retirement funds based on their own individual factors, such as age, 

target date, and risk tolerance.    Our current custodian, Amarillo National Bank, would continue 

to offer services at the current fee structure with no additional cost to the individual participant.  

This move would also reduce administrative costs to the Program.  Attached at page 128 is the 

AC Benefit Program Proposal.  The ACBP committee members voted unanimously to approve 

the proposal. 

Dr. Proffer made a motion to approve the committee’s proposal that the Amarillo College Benefit 

Program be moved to a participant directed plan. 
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UPDATE ON PROPOSED CONSTRUCTION PROJECTS: 

 

The Regents were updated on the current status of planned construction projects for East 

Campus.  They were presented with an overview of a proposed addition to the Transportation 

Career Center, a new diesel bay, the construction of a new aircraft hangar, and a new entryway 

road to include signage.  Amarillo College received $1.5 million for construction of the diesel bay 

from the Harrington Foundation and $2.8 million for an aviation hangar from the Amarillo 

Economic Development Corporation.  Bids are ready to be sent out; proposals received will be 

opened on April 7 and recommendations will be brought to the April 26 Board meeting.   

 

CONSENT AGENDA APPROVED: 

 

A. APPOINTMENTS: 

 

Faculty 

  

Buys, Simone R. - Instructor, Occupational Therapy Assistant 

Effective Date:  January 11, 2016 

 Salary:  $30,404.00 per year for 4.5 months full-time temporary 

 Qualifications:  Bachelor’s Degree 

 Experience:  Over 20 years related experience 

 Replacement for:  Melissa Adams 

  

Bio:  Simone Buys received her Bachelor’s degree from LSU – Shreveport on June 6, 1990.  

Work history includes:  Turn Center, Golden Plains Community Hospital, Pampa 

Regional Medical Center, Lafayette Parish School Board. 

 

Hart, Michael G. – Instructor, Radiography 

Effective Date:  January 11, 2016 

Salary:  $57,852.65 per year for 11 months full-time 

Qualifications:  Bachelor’s Degree 

Experience:  Over 20 years related experience 

Replacement for:  Becky Burton 

 

Bio:  Michael Hart received his Bachelor’s Degree from Wayland Baptist University.  Work 

history includes:  Hansford Co. Hospital, Union Co. Hospital, AC, BSA. 

 

Kuker, Amanda – Instructor, Math, Engineering and Physical Science 

Effective Date:  January 15, 2016 

Salary:  $21,285.50 per year for 4.5 months full-time temporary 

Qualifications:  Master’s Degree 

Experience:  2 years related experience 

Replacement for:  Bob Ayer 

 

Bio:  Amanda Kuker received her Bachelor’s Degree from New Mexico Institute of Mining and 

Technology; should receive Master’s in May 2016.  Work history includes:  AC, Coca-

Cola, John Hopkins University. 

 



Volume 65                                                                                                                           Page 122 

Minutes of the Amarillo College Board of Regents Regular Meeting of February 23, 2016 

 

APPOINTMENTS Continued: 

 

Palmer, Shawn – Instructor, Physical Therapist Assistant 

Effective Date:  January 11, 2016 

Salary:  $50,348.88 per year for 10 months full-time 

Qualifications:  Bachelor’s Degree 

Experience:  8 years related experience 

New Hire 

 

Bio: Shawn Palmer received her Bachelor’s Degree from Hendrix College and Associate 

Degree in Physical Therapy Assistant from Collin Community College.  Work history 

includes:  BSA, Rehab Care, Girling Home Health, Spanish Meadow Nursing and Rehab. 

 

B. BUDGET AMENDMENTS: 

 

The budget amendments for approval by the Board are attached at page 129. 

 

Dr. Proffer moved, seconded by Mr. Barrett to approve the Consent Agenda.  The motion carried 

unanimously. 

 

PURCHASE OF PERKINS BASIC FUNDED EQUIPMENT AND SUPPLIES APPROVED: 

 

Approval was requested to proceed with the purchase of Perkins Basic Funded equipment and 

supplies for CTE programs.  This approval will cover the purchase of items listed in Attachment 

A in an aggregate sum not to exceed $37,923.  Attached are the history of the grant and 

Attachment A.  

 

Mrs. Carlisle moved, seconded by Mr. Miller to approve the purchase of Perkins Basic funded 

equipment and supplies.  The motion carried unanimously. 

 

FINANCIAL REPORTS ACCEPTED: 

 

The financial statements as of January 31, 2016 are attached at pages 130 through 140. 

 

Revenue 

Five months into the FY there has been $33.0 million of the $62.0 million revenue budgeted 

received.  Other income is down from last year; last year we received a $1.0 million gift for the 

Ware Student Commons.   

 

Expenditures 

Out of contingencies, $301,776 was spent for some retiree incentives; the total will be 

approximately $1.4 million.   

 

Auxiliary Enterprises 

The bookstores’ profit is $374,590.  Rental properties’ profit is at $318,163; the occupation rate is 

90%.  The total amount of employee scholarships is $125,186. 

 

 

 



Volume 65                                                                                                                           Page 123 

Minutes of the Amarillo College Board of Regents Regular Meeting of February 23, 2016 

 

FINANCIAL REPORTS ACCEPTED Continued: 

 

Restricted Funds 

Federal grants and contracts have decreased $1.4 million; state grants and contracts have 

increased $15,345; local grants and contracts have increased $687,034; and Panhandle PBS 

grants and contracts have decreased $329,584.  Resident instruction decreased $656,963.  

Public service decreased $286,279.   

 

Cash and Investments 

$49.3 million total minus $.5 million (bond) = $48.8 million – January 2016; $52.8 million total 

minus $1.5 million (bond) = $51.3 million – January 2015; $58.6 million total minus $4.5 million 

(bond) = $54.1 million – January 2014. 

 

Alterations & Improvements 

$2.0 million has been spent out of $5.2 million allocated. 

 

Tax Schedule 

$15.0 million has been collected out of $22.8 million budgeted with $7.8 million under budget. 

 

Bond Expenditures 

There has been $68.0 million on Amarillo campuses projects spent out of $68.0 million budgeted; 

100% complete.   

 

Mr. Miller moved, seconded by Mr. Barrett to accept the January 2016 financial report. The 

motion carried unanimously. 

 

ADJOURNMENT: 

 

There being no further business, the meeting was adjourned. 

 

 

  ________________________________ 

Michele Fortunato, Chairman 
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Amarillo College Benefit Program Proposal 

In 1982, the Board of Regents elected to terminate its participation in the Social Security 
system. The AC Benefit Program (the Program) was created and has continued to provide 
similar benefits to eligible employees of Amarillo College. The Program consists of three 
different plans- the Retirement Plan, the Disability Plan and the Survivors’ Plan. 

 
The Retirement Plan is a tax-exempt 403(b) defined contribution plan that provides retirement 
income to participants. It is not subject to the provisions of the Employee Retirement Income 
Security Act (ERISA); however, it is subject to applicable provisions under the Internal Revenue 
Code and certain regulations of the Dept. of Labor. Each participant has an account for his/her fixed 
member salary deferral contributions, college match contributions, member rollover contributions as 
well as any non-matched elective deferrals as allowed by the IRS. 

 

As long as an employee is an active member in the Retirement Plan, he/she is automatically a 
member of the Disability Plan and the Survivors’ Plan, which provides for both “in-service” and post-
termination” benefits in the event of the employee’s disability and/or death during their 
employment with AC. 

 

Each participating employee contributes 6.65% of their compensation as a permanent, fixed, 

member salary deferral contribution. AC matches the participant contributions in an amount equal 

to 6.65% of the employee’s compensation. The College match contribution is first used to fund both 

the Disability and Survivors’ Plans as determined by an independent actuary study. The study is 

completed every three years to determine the actuarial present value of incurred and expected 

disability and survivors’ claims. Currently, the match contribution is allocated 5.9% to the 

Retirement Plan, 0% to the Disability Plan and .75% to the Survivors’ Plan. 
 

Participating employees are eligible for participation in the Program beginning immediately on their 

hire date and are 100% vested at all times in their Retirement Plan accounts. As of December 

31, 2015, the current number of participants in the Plan is 961 and the number of participants 

receiving Disability and/or Survivor benefits is 18. 
 

The proposal to move the funds to a participant directed plan offers many benefits to the 

participants of the Program. It will allow participants to select an asset allocation model based on 

their age, target retirement date and their risk tolerance. The 5 offerings will be similar fund 

managers to what we currently have, but with a different percentage allocated to stocks vs. 

bonds. (Participants will not be allowed to pick their own stocks.) For those participants that do not 

make an election, their account will be placed in a balanced fund. A change to investment options 

will be available on line or by paper. 
 

Participants will also be allowed to view their account balances on a daily basis, via email and/or a 
mobile app. It will no longer be necessary to wait for an allocation to post on a monthly basis and 
contributions will post by payroll date. 

 
The cost savings estimate is significant. Amarillo National Bank is in partnership with July 
Business Services at no additional cost to the Program. Investment advisor services are 
included in the existing fee schedule. It will no longer be necessary to audit the plan, carry 
f iduciary liability insurance or retain an investment advisor. The estimated savings is $110,450 or 
22.7%. 
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AMARILLO COLLEGE 

BUDGET AMENDMENTS 

February 23, 2016 
 

 

1. Academic Success – transfer of funds to cover expenses of 

faculty stipend. 

 
Increase Developmental Math – Appointed Personnel Pool     $     5,000.00 
Increase Developmental English – Appointed Personnel Pool    $     4,500.00 
Increase Access Learning Center – Appointed Personnel Pool    $     8,026.64 
Decrease Access Learning Center - Appointed Personnel Pool   -$   17,526.64 
 

2. Contingency General – transfer of funds to cover expenses of 

employee training. 

 
Increase Employee and Organizational Development – Other Pool    $   20,000.00 
Decrease Contingency General – Appointed Personnel Pool   -$   20,000.00 
 

3. College Relations – transfer of funds to cover expenses of 

advertising. 

 
Increase College Relations – Other Pool       $   20,000.00 
Decrease Business Affairs – Appointed Personnel Pool    -$   20,000.00 
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