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Amarillo College Strategic Plan
No Excuses 2020 is our commitment to every one of our students. From the time 
that they begin their educational journey, students will experience an equitable and 
affordable environment where they can develop skills to meet labor market demands 
or prepare for a smooth transfer to a 4-year institution. 

The strategic plan outlines five goals which all focus on student completion. Our 
vision is to ensure a 70% Completion Rate by 2020. 



Medical Laboratory Technology Program
DATA



  Class of 
2013 

Class of 
2014 

Class of 
2015 

Class of 
2016 

Class of 
2017 

Class of 
2018 

Initial Enrollment 20 13 15 17 12 20 
 Final Half Enrollment 17 12 11 12 12 14 
 Number Graduated 15 11 10 11 12  
 Final Half Attrition Rate 11.8% 8.3% 9.0% 8.3% 0%  
 Final Half Graduation Rate 88.2% 91.7% 91.0% 91.7% 100%  
 Overall Attrition Rate 25.0% 15.4% 33.3% 35.3% 0%  
Overall Graduation Rate 75.0% 84.6% 66.7% 64.7% 100%  

 

Graduation Rates



Certification Exam Pass Rates
Class of 

2013
Class of 

2014
Class of

2015
Class of

2016
Class of

2017

Number Graduated 15 11 10 11 12

Number Pursuing 
Certification 15 11 7 11 11

Number Certified 11 9 4 9 6

Certification Rate 73.3% 81.8% 57.14% 81.82% 54.45%



Gainful Employment/Continuing Education

Class of 
2013

Class of 
2014

Class of
2015

Class of
2016

Class of
2017

Number Graduated 15 11 10 11 12

Number/Percentage 
Working in Their Field 

and/or Continuing 
Their Education

14/93.3% 10/90.9% 8/80.0% 11/100.0% 11/91.7%



Curriculum Request Change

Program Graduation Date



Online Clinical Record Keeping

Mary Schneider, M.S., MT(ASCP)



• Cloud-Based
• Time Records
• Skills 

Checkoffs
• Activity logs
• Evaluations

Paperless Record Keeping 
for

Allied Health Education



Cloud-Based 
Solutions
• Internet Access 
• Computer
• Cell Phone

Paperless Record 
Keeping for

Allied Health Education



Cloud-Based 
Solutions
• Internet Access 
• Computer
• Cell Phone

Paperless Record 
Keeping for

Allied Health Education



Clocking in and out
Facility Guest Computer 



Clocking in and out
Cell phone/ GPS service location



Report Skill/ 
Activity
• Observed
• Assisted
• Performed
• Spreadsheet Exportable 

Skill and Activity Logs



Skills Check off
• Built based on 

current paperwork
• Track student 

progress
• Supports single or 

multiple item sets 
paired to the same 
skill 



Evaluations
• Student
• Facility
• Instructor
• Many 

Configurations
• Reminders sent 



Scheduling
• Always available 

to facilities and 
students

• Updates reflected 
instantly

• Calculates 
student hours



Forms
• Student journals
• Incident reports
• Absence request
• Policy 

acknowledgement



Pricing
• 6-12 months $100 per 

student
• Billed to department
• Student pays online
• Student pays thru 

bookstore



Questions?
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