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“Every city’s growth will 
be determined by 

education attainment.”  
Jamie Merisotis, CEO,  Lumina Foundation
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Fiscal Responsibility
• We had to reduce our budget
• No increases in taxes or tuition for 3 years
• Eliminated 28% of administration
• Prepared for the future
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Amarillo College Strategic Plan
No Excuses 2020 is our commitment to every one of our students. From the time 
that they begin their educational journey, students will experience an equitable and 
affordable environment where they can develop skills to meet labor market demands 
or prepare for a smooth transfer to a 4-year institution. 

The strategic plan outlines five goals which all focus on student completion. Our 
vision is to ensure a 70% Completion Rate by 2020. 

Amarillo College Strategic Plan

Completion

• Action:  Comprehensive Transfer/Completion Pathways

• Improve persistence
• Increase completers
• Decrease time-to-completion
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Amarillo College Strategic Plan

Align degrees & certificates with labor market demand

• Action:  Align All HB5 Endorsements with AC Career Pathways

• Do graduates obtain well paid jobs?
• Do graduates perform well as employees?

Amarillo College Strategic Plan

Learning

• Action:  Infuse and Scale High Impact Practices

• Increase student engagement
• Increase performance on student learning outcomes
• Adjust program & course based on competencies
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Amarillo College Strategic Plan

Equity

• Action:  Build systems for equity gains

• Increase enrollment of sub-populations
• Increase completion of sub-populations

Amarillo College Strategic Plan

Financial Effectiveness

• Action:  Build Systems for Financial Viability and Fund Raising

• Innovative
• Entrepreneurial
• Responsible
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Respiratory Care Program
DATA

Program Goals  2016-2017

To prepare students as competent Registry-level Respiratory Therapists.

Objective A: Upon completion of the program, the graduates will demonstrate 
the ability to comprehend, apply and evaluate information relevant 
to their role as an
advanced level respiratory therapist (Cognitive Domain). 

Objective B: Upon completion of the program, the graduates will demonstrate 
the technical proficiency in all skills necessary to fulfill their role as 
an advanced respiratory therapist (Psychomotor Domain). 

Objective C: Upon completion of the program, the graduates will demonstrate 
the technical proficiency in all skills necessary to fulfill their role as 
an advanced respiratory therapist (Psychomotor Domain). 
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Retention

Start
Year

# Starting
Students

Transfers
In

Drops
Ac/Non-

Ac
Retention % 

Retention
3-Year Avg.
Retention

2012 20 0 16 80%

2013 16 0 12 75%

2014 20 0 2/4 18 90%

2015* 20 0 2/6 18 90%

2016* 19 0 2/4 17 89% 89%

* Class in progress

Success Rate for Exit Exam (first attempt)

2012 10/12  (83%) achieved a score of 55% or higher

2013 12/12  (100%) achieved a score of 55% or higher

2014 16/16  (100%) achieved a score of 55% or higher

2015 14/14 (100%) achieved a score of 55% or higher

2016 11/13 (85%) achieved a score of 55% or higher
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Credentialing Success

Grad Year # Grads CRT (# pass/# att) CSE (# pass/# att)

2012 12 (12/12)  100% (6/6) 100%

2013 12 (12/13)  92.3% (9/9) 100%

2014 16 (16/16)  100% (10/10)  100%

Grad Year # Grads TMC – 1st att.
(# low/# high/fail)

% Hi
Cut

CSE
(# pass/# att)

2015 10 1/8/1 80% 80%

2016 13 1/12/0 92% 85%










	AC Story Strat Plan
	2800_001

