September 23, 2016
No Excuses 2020 Team Meeting Dutton Hall, 103
9:00 a.m.

Minutes

MEMBERS PRESENT: Bob Austin — Chair, Carol Bevel, Claudie Biggers, Diane Brice Edie Carter, Cara Crowley,
Lyndy Forrester, Jodi Lindseth, Alan Kee, Olga Kleffman, Terry Kleffman, Jarrod Madden, Penny Massey, Mark
Rowh, Karen Taylor, Deborah Vess, and Collin Witherspoon

Others Present: Recorder: Jo Beth Hill

MEMBERS ABSENT: Janet Barton, Tamara Clunis, Nancy Forrest, Jordan Herrera, Cindy Lanham, Russell Lowery-
Hart, Logan Nelson, Jason Norman, Kelly Prater, Steve Smith Reem Witherspoon, Abraham Tenorio

APPROVAL OF MINUTES
e  The minutes from the last meeting were unavailable for approval.

AC REPORT CARD
» Collin Witherspoon reviewed the information that was presented at General Assembly. The
information was concerning the graduation and transfer rates for Fall 2013 — Fall 2014.
STUDENT PROFILE
» Collin presented student profile information. It was broken down into description of first-generation
students, part time, developmental education, initial developmental education, female, and minority.
The information revealed that part-time students don’t appear to be as successful as full-time
students.
8-WEEK DATA
» Collin also reviewed success rates for all courses for the 8-week classes. These statistics
compared 2015 Spring to 2016 Spring and the first 8-week classes in 2016 Spring to second 8-
week classes in 2016 Spring.
DROP RATES
» Collin presented statistics on drop rates for 2015Fall and 2016 Spring semesters. This was also
broken down into developmental education.

ADJOURNMENT
e The meeting adjourned at 10:12 a.m.
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