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AMARILLO COLLEGE BOARD OF REGENTS 
MINUTES OF REGULAR BOARD MEETING 

October 24, 2017 
 

REGENTS PRESENT:  Dr. Paul Proffer, Chair; Mr. Johnny Mize, Vice-Chair; Ms. Anette Carlisle, 

Secretary; Mr. Jay Barrett; Ms. Michele Fortunato; Ms. Sally Jennings; Mr. Patrick Miller 
 

REGENTS ABSENT:  Mr. Dan Henke; Dr. David Woodburn 

 

CAMPUS REPRESENTATIVES PRESENT: Mr. Michael Kitten, Representative for the Hereford 

Campus and Hereford Campus Advisory Committee member 
 

CAMPUS REPRESENTATIVES ABSENT: Mr. Mike Running, Representative for the Moore 

County Campus 
 

OTHERS PRESENT:  Mr. Robert Austin, Vice President of Enrollment Management; Mr. Kevin Ball, 

Vice President of Communications and Marketing and CEO for Panhandle PBS; Dr. Russell Lowery-
Hart, President; Mr. Steve Smith, Vice President of Business Affairs; and Mr. Mark White, Executive 
Vice President and General Counsel 
 

 
Ms. Angel Barela – Member of the Hereford ISD School Board of Trustees 
Major Diego Barela – Educator/Hereford Campus Advisory Board Member 
Ms. Joy Brenneman – Exec. Asst., Pres’s Off. and Asst. Secy. to the Board of Regents 
Mr. Wes Condray – Director of Communications and Marketing 
Mr. Jose Duenas – Hereford Campus student 
Mr. Daniel Esquivel – Executive Director of the Hinkson Memorial Campus – Hereford 
Ms. Beverly Harrison – Director of Leadership Hereford 
Chief Brent Harrison – Hereford Chief of Police 
Mr. Mal Manchee – Retired school and college educator/Hereford Campus Advisory Board 
Ms. Leah Martinez – Hereford Campus student 
Ms. Jacee Merrill – Hereford Campus student 
Ms. Sara Pesina – Director for Big Brothers-Big Sisters/Hereford Campus Advisory Board 
Ms. Susan Robbins – Retired school administrator/Hereford Campus Advisory Board 
Mr. Jerry Stevens – Stevens Chevrolet owner/Hereford Campus Advisory Board 
Mr. Jerry Terry – Director of Operations, Truck Driving Academy 

 

STATUS UPDATE 
 

HEREFORD CAMPUS UPDATE 
At 6:00 p.m., during dinner, Mr. Daniel Esquivel presented an update on the Hereford Campus.  He 
began by introducing students who were helping with the dinner.  All are first time in college students.  
Jacee Merrill is an Accounting major; Leah Martinez is a first generation student majoring in Biology; 
and Jose Duentes is also a first generation college student majoring in Computer Programming.  He 
then introduced the members of the Hereford Campus Advisory Board who were in attendance noting 
that Sheri Blankenship, Hereford ISD Superintendent and Board member, was unable to attend.  
Major Diego Barela, Chairman of the Advisory Board, is stepping down from the Board as he has 
moved and taken a new position in Amarillo.  Major Barela talked briefly about the changes and 
growth the campus has experienced during his tenure.  Mr. Esquivel’s Power Point presentation 
provided a snapshot of the campus.  Academic and dual credit enrollments from 2014 through 2017 
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have remained fairly even or have grown slightly.  Most courses are now in the 8-week format and 
students are doing well with that.  Revenues are up due to increasing enrollments and higher tax 
revenue which is a reflection of the growth in the community.  The 2017 fiscal year surplus of $135,077 
rolled into the reserve account which now has a balance of $1,338,989.  The CLD Truck Driving 
Program has completed 17 academies since Spring 2014 and has had a total of 86 students 
complete.  The Certified Nurse Aide program has grown from 7 graduates in the Fall of 2016 to 10 
graduates in Summer 2017.  The Hereford Campus has opened an advising office at Hereford High 
School.  Advisors meet with all juniors and seniors, about 400 students, to provide career advising 
and assistance with testing requirements, admission and financial aid applications, and dual credit 
registration.  Their goal is to increase the number of tradition students from Hereford High School that 
attend Amarillo College.  Their goals and future plans include opening technical programs that will 
meet the needs of local business and industry needs, discussing with AC and WT leaders possible 
new programs, for example Agriculture, and increasing enrollments by offering more courses that will 
allow students to complete their program at the Hereford Campus. 
 
At 6:25 the dinner was concluded and community members were invited to stay if they wished.  
The meeting then moved to room 133 and the Status Update continued at 6:29 with a quorum 
present. 
 
Dr. Lowery-Hart showed the 100 student video.  No students have been lost through this point in the 
Fall semester.  Dr. Proffer thanked Mr. Esquivel for his presentation and hosting this meeting. 
 

REGENTS’ REPORTS, COMMITTEES AND COMMENTS REGARDING AC AFFLIATES 
Executive Committee – report by Proffer, Mize, and Carlisle 
No Report.  
 
AC Foundation – report by Woodburn, Henke, Barrett 
At the last meeting, Ms. Denese Skinner, Vice President of Student Affairs, presented information on 
the college’s efforts to increase retention and success which has led to an increase in success rates 
from 19% two years ago to the current rate of 45%.  The members also had their picture taken to be 
featured in Amarillo National Bank’s holiday commercial. The financial numbers are up at over $40M.  
The Foundation is helping with the JD Souther event on October 26, 2017. 
 
Amarillo Museum of Art (AMoA) – report by Fortunato, Lowery-Hart 
Ms. Fortunato provided information on the museum’s new exhibit which features three concurrent 
exhibitions showcasing a variety of perspectives on the Vietnam War.  This is in conjunction with the 
community-wide initiative Crossing the Divide:  The Texas Panhandle Vietnam Project which 
leverages the Ken Burns and Lynn Novick documentary, The Vietnam War.  It also ties in to 
Panhandle PBS programming and this year’s common reader, The Things They Carried, by Tim 
O’Brien.  She distributed a flyer for Christmas Roundup to be held November 3-5, 2017 at the Civic 
Center.  This is a fundraiser for the Art Alliance and the biggest fundraiser for the Museum. 
 
Panhandle PBS (PPBS) – report by Miller, Jennings 
Mr. Miller announced that Chip Chandler, Panhandle PBS Arts Content Producer will be honored on 
November 16, 2017 at the National Philanthropy Day Luncheon with a Distinguished Media Award.  
He also reported that Panhandle PBS Television has been selected to receive the Amarillo Branch 
NAACP 2017 Media Award for its positive influence on the community and continuous support of the 
Amarillo NAACP. 
 
Tax Increment Reinvestment Zone (TIRZ) – report by Woodburn  
No report. 
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Tax Increment Reinvestment Zone No. 2 (TIRZ 2) – report by Kitten 
Copies of the participation agreement for the college’s participation in the East Gateway Tax 
Increment Zone Number 2 (TIRZ 2) had been provided to the Board prior to the meeting.  The TIRZ 
2 contract was copied from the TIRZ 1 contract.  At the last presentation, the Board saw preliminary 
numbers.  Mr. Kitten noted a few significant changes now that the City has exact numbers to present.  
The starting tax base is $39.8M; the proposed reimbursement to the City from TIRZ was originally 
projected at $6M - $8M but is now $10M; and, the cost of the athletic facility has risen from $13M to 
$20M.  A spreadsheet with additional information was provided along with the agreement.  The 
$39.8M tax base at the beginning is expected to rise to $176M by the year 2046.  Andrew Freeman, 
Economic Development Manager, with the City of Amarillo will make a presentation at the November 
28, 2017 regular Board meeting and the Board will vote on this at that time. 
 
Amarillo Foundation for Education and Business (AFEB) – report by Proffer-Chair, Mize, Carlisle, 
Running  
No report. 
 
East Property Family Housing Committee – report by Mize-Chair, Proffer, Barrett, Kitten 
No Report.  
 
Standing Policies & Procedures Committee – report by Carlisle-Chair, Fortunato, Woodburn  
Ms. Carlisle stated that a meeting is scheduled in November and the committee will resume their 
work after that.  She has received some guidelines/overview for community colleges and has provided 
that information to this committee.  Most of the policies left for review will be time-intensive and the 
committee has a goal to get through them in 2018.  After this work is completed, they will develop an 
ongoing policy review process. 
 
Finance Committee (AC Investment, Potential Lease & Sales Opportunities) – report by Henke-
Chair, Proffer, Mize, Kitten  
Dr. Lowery-Hart and Mr. White provided updates on appraisals in process.  The college is still waiting 
on an appraisal for the land in Hereford where a Community Center may be built by the City of 
Hereford.  This project is moving forward.  Appraisals for the East Campus property should be in by 
the end of October and PRANA may have a presentation at the November Board meeting.  Mr. Smith 
reported that an appraisal for the AC storage facility at 3rd and Harrison in downtown Amarillo has 
been received and a couple of entities have expressed interest.  Most items that the college did not 
need have been donated or given away.  The Theatre Department has removed the items it had 
stored there.  This property will go out for sale by bidding in the near future. 
 
Legislative Affairs Committee – Carlisle-Chair, Miller, Barrett, Jennings 
Mrs. Carlisle reported that the committee met last week with Dr. Lowery-Hart to discuss next steps.  
The legislature is not currently in session, but this is the time when things are beginning to happen 
for the next session.  Several items could impact the college including some related to dual credit and 
60x30.  The committee wants to be proactive and after fine tunings their recommendations will bring 
those back to the Board at a later meeting.  Mrs. Carlisle, Ms. Jennings, and Dr. Lowery-Hart attended 
a local luncheon held by the Texas Education Grantmakers Advocacy Consortium (TEGAC) which 
focuses on getting foundations to support and advocate for education.  Attending this luncheon 
provided an opportunity for them to advocate for the support needed for higher education as well.  
Ms. Carlisle also attended TEGAC’s recognition luncheon in Austin.  Being involved with them 
expands AC’s influence and will provide the college with a preview of the next legislative session 
which may be the most important to date.  The state will be starting with a deficit when the budget 
session begins.  She encouraged all to be aware of the campaigns taking place now. 
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Community College Association of Texas Trustees (CCATT) – report by Barrett  
Mr. Barrett reported that CCATT has hired a trustee liaison, Dr. Rose Martinez, to replace Jen Poteet.  
Dr. Martinez is very qualified having worked for the Lumina Foundation and on the start- up of 60x30 
and will be a great asset.  He will travel to Austin in two weeks for a board meeting and will continue 
discussions with all 50 Texas community colleges.  He felt that the ACCT conference gave him 
opportunity to network with other community colleges across the nation.  He heard some things that 
surprised him and made him glad to be a part of Amarillo College.  Mr. Barrett is considering ways in 
which AACAL can partner with community colleges in the future.  Mr. Barrett has been invited to 
speak at the Texas Prospective Initiative P16 Summit.  He will present on the partnership between 
AACAL and Amarillo College.  Mrs. Carlisle will update him on the local P16 council since she is 
involved in that. 
 
Nominating Committee – Fortunato-Chair, Proffer, Barrett  
No Report.  
 

NO EXCUSES 2020 
Dr. Lowery-Hart stated that three cabinet members, Ms. Crowley, Ms. Skinner, and Dr. Clunis, were 
in Kansas City at an ED spaces conference and are hoping to bring back information for space usage.   
Dr. Clunis will leave there to travel to Boston for a Mortuary Science Accreditation meeting where she 
will ask that the standards for faculty credentials in this program be relaxed as the current standards 
make it difficult to hire qualified faculty. 
 
Amarillo College is developing a national reputation around our 8-week course offerings, No Excuses, 
and Poverty Initiatives.  Dr. Lowery-Hart had a two-hour conversation with members of U.S. Senator 
Warren’s office during his recent trip to #RealCollege in Philadelphia. 
 
The college has dual degree programs with Highland Park, Bushland, Canyon, and Claude high 
schools and will sign an MOU with Ascension Academy at their location this Friday at 2:00 p.m.  Dr. 
Lowery-Hart invited Board members to attend if they were able. 
 
The third President’s Leadership Institute graduated on Friday, October 20th.  This is the group who 
will lead the diversity study this year for both faculty/staff and students. 
 
The Amarillo ISD voted at their meeting Monday evening to request an opinion from the Attorney 
General concerning the District’s participation in ACE Amarillo.  This will delay ACE Amarillo 
implementation to an undetermined time, but after discussions with City leaders, Dr. Lowery-Hart 
thinks there will still be some options moving forward.  The Amarillo Area Foundation has funds to 
cover the ACE program for the next three years – current sophomores through seniors.   
 
The contract with Palace Coffee had been delayed due to the work required to open the Hagy Center 
for Young Children on time, but has now been signed.  The terms have been modified slightly from 
the original proposal.  Rather than $3,000 rent per month excluding the summer, Palace will now pay 
$1,000 per month rent and 5% of sales for 12 months.  Economically, this is not a material change 
from the original proposal.  The area will remain student space and Palace will allow all students and 
others to use the area without making a purchase and will allow outside food to be brought in.  The 
coffee shop will be open from 7:00 am to 7:00 pm Monday through Thursday and 7:00 am to 4:00 pm 
on Fridays and will open for special events.  Students will be offered a special rate of $1.00 for a cup 
of coffee.  A special “coffee of the month” will be designated and proceeds from the sale of that coffee 
will go to a student organization.  The area will retain its identity as Badger Den but the vending 
machines will be removed.  Permits have been requested from the City, a contractor has been hired, 
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and construction is expected to take 50 to 55 days after the permits have been received.  Regent 
Mize expressed his appreciation that the space will remain open to all students. 
 

UPCOMING EVENTS AND DATES OF INFORMATION  
Upcoming events and dates were listed on the Status Update Agenda.  
 
The status update meeting adjourned at 7:22 p.m. 
 
 

 
REGULAR BOARD MEETING 

 
The Regular Meeting was called to order at 7:23 p.m. by Dr. Paul Proffer, Chairman of the 
Board of Regents. A quorum was still present. 

 
WELCOME  
Dr. Proffer welcomed those in attendance.  
 

PUBLIC COMMENTS  
There were no public comments 
 

MINUTES APPROVED 
Minutes of the regular meeting of September 19, 2017 had been provided to the Regents prior to the 
meeting. There was no discussion.  
 
Mr. Barrett moved, seconded by Mrs. Carlisle, to approve these minutes.  The motion carried 
unanimously.  
 

CONSENT AGENDA APRROVED 
A.   APPOINTMENTS 
 Faculty 
 

Stovall, Tommi – Instructor, Management 
Effective Date: August 23, 2017 
Salary: $45,327/year for 9 months full-time 
Qualifications: Master of Arts 
Experience: 4 years related experience 
Replacement for: Melanie Castro 
Bio: Tommi Stovall received her Master of Arts from WTAMU. She has 

5 years related experience working for Aqua One and as a 
WTAMU Graduate Assistant. 

 
B.  BUGET AMENDMENTS 
The Budget Amendments are attached at page 40. 
 
Mr. Mize moved, seconded by Mr. Miller, to approve the consent agenda.  The motion carried 
unanimously.  
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REQUEST FOR PROPOSAL NO. 1330 –FURNISHING AND INSTALLATION OF CARPET, 
AMARILLO COLLEGE, EAST CAMPUS HOUSING 
RFP No. 1330, for the furnishing and installation of carpet for Amarillo College, East Campus housing, 
was advertised in the paper.  Project documents were obtained by three (3) contractors, with two (2) 
contractors submitting proposals.  A tabulation of the proposals received is attached at page 41. 
 
Approval of the award being granted to Casey Carpet One, the low proposer to the specifications in 
the amount of $12.75 per square yard is requested. 
 
Funds for this project are available in the 2017-2018 housing budget. 
 
Mr. Smith discussed the single family homes that the college rents for a profit.  There are plans to 
increase rental fees and homes will be renovated as they become open, including installation of new 
carpeting.  Two bids were received for this RFP.  Compared to last year’s cost of carpet, the college 
will save $5,000 by taking the lowest bid.  This carpet is the same product and quality as before. 
 
Mr. Mize moved, seconded by Ms. Carlisle, to approve RFP 1330 – Furnishing and Installation 
of Carpet, Amarillo College, East Campus Housing.  The motion carried unanimously.  
 
ONE NEW LEVEL 1 CERTIFICATE IN CDL TRAINING (TRUCK DRIVING) 
The Level 1 Certificate in CDL Training (Truck Driving) was submitted to the Curriculum Committee 
on Friday, October 6, 2017.  It was approved by the committee to begin offering this program in the 
Fall 2018 semester after relevant questions about the length of program and the curriculum.  We are 
seeking approval from the THECB for approval prior to our submission to SACS since this is a new 
program (not offered at the academic level before).  
 
The CDL Training certificate will be 16 hours and will be offered on three off-campus instructional 
sites:  East Campus, Moore County Campus, and Hereford Campus. 
 
Dr. Lowery-Hart noted that SACSCOC requires board approval for changing the CDL Training 
Program from a continuing education program to an academic program.  Mr. Jerry Terry, Director of 
Operations for the Truck Driving Academy, explained that there are several technical programs that 
now require a CDL, two of which are welding because of the rigs they drive and the fire academy.  
There are also several programs that will feed into this program allowing students to complete a 
certificate.  These students will be counted as completers for which the college receives funding.  
Funding under the Workforce Innovation and Opportunity Act (WIOA) is expected to be reduced, but 
students in this academic program will now be eligible for financial aid, scholarships, and PELL grants.    
The Federal Motor Carrier Association (FMCSA) has passed a new entry level driver training rule, 
effective February 7, 2020 which includes 31 chapters of curriculum.  With this new academic 
program for truck driving, Amarillo College will be ready for this change.  Mr. Terry states that the 
college is staying out in front of the expected autonomous truck driving of the future, although fully 
automated trucks are not expected for 30 years.  The Truck Driving Program is looking at adding 
curriculum to increase the computer skills which will be necessary for autonomous truck driving. 
 
Mr. Kitten noted that he recently met with automotive companies in Detroit and they are considered 
about the lack of a skilled workforce. 
 
Mr. Miller moved, seconded by Ms. Carlisle, to approve the Level 1 Certificate in CDL Training.  
The motion carried unanimously.  
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FINANICAL REPORTS APPROVED 
The final financial statement as of August 31, 2017 and the September 30, 2017 financial statement 
are attached at pages 42 through 62. 
 
Mr. Smith provided a very quick overview of the two financial statements provided.  The August 
financials presented at the September Board meeting were preliminary.  Now that the audit is 
complete, these August financials are final.  Total net revenues were $94,089,925 and expenses 
were $93,294.987 resulting in a net gain of $794,938 which goes into reserves.  Budgeted revenues 
were $63,273,585 and budgeted expenses $62,157,287 resulting in a net gain of $1,116,299.  
Reserves at the beginning of the year were $22,979,978 and increased to $24,096,277 at the close 
of the year.  The retirement incentive was paid with reserve funds during the last fiscal year. 
 
The September financial report reflects revenue of $14,399,172 for the entire college and expenses 
of $6,903,837 for a change in net position of $7,495,355 to the good.  The big gain is due to funding 
received up front but still remains up $200,00 over last year. 
 
Mr. Mize moved, seconded by Ms. Fortunato, to approve the August 2017 Final Financial 
Reports and the September 2017 Financial Reports.  The motion carried unanimously.  
 
CLOSED MEETING 
There was no closed meeting. 
 

ADJOURNMENT 
There being no further items for discussion or action, the meeting was adjourned at 7:38 p.m. 
 
 
 
              
       Anette Carlisle, Secretary 
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AMARILLO COLLEGE 

BUDGET AMENDMENTS 

October 24, 2017 

 

 

1. Business Division – transfer of funds to cover expenses 

of salary. 

Increase Business Division – Appointed Personnel Pool $17,000.00 

Increase General Contingency – Other Pool $  7,000.00 

Decrease Vice President of Student Affairs – Appointed Personnel 

Pool ($24,000.00) 

 

2. Center for Teaching and Learning – transfer of funds to cover  

expenses of faculty professional development. 

Increase CTL E-Learning – Other Pool $20,000.00 

Increase General Contingency – Other Pool $  6,838.71 

Decrease CTL E-Learning – Student Help Pool ($26,838.71) 

 

3. Academic Success – transfer of funds to cover expenses 

of salaries. 

Increase Dean of Academic Success – Appointed Personnel Pool $11,941.80 

Decrease Developmental Math – Capital Equipment Pool ($  3,395.40) 

Decrease Reading – Capital Equipment Pool ($  8,546.40) 
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Furnishing & Installation of Carpet,  

East Campus Housing 

  
For  

 

Amarillo College 
 

Amarillo, Texas 
 

  

  

  
Proposal Number 1330 

 
October 12, 2017, 10:00 am 

 

  

Contractor  Proposal 

  

Casey Carpet One $12.75 per square yard 

Quality Carpet & Flooring, Inc. $14.73 per square yard 
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AUGUST 2017 FINANCIALS – Final 
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SEPTEMBER 2017 FINANCIALS 
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