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AMARILLO COLLEGE BOARD OF REGENTS 
MINUTES OF REGULAR BOARD MEETING 

January 23, 2018 
 

REGENTS PRESENT:  Dr. Paul Proffer, Chair; Mr. Johnny Mize, Vice-Chair; Ms. Anette Carlisle, 

Secretary; Ms. Michele Fortunato; Ms. Sally Jennings; Mr. Dan Henke; Mr. Patrick Miller; Dr. David 
Woodburn 
 

REGENTS ABSENT:  Mr. Jay Barrett 

 

CAMPUS REPRESENTATIVES PRESENT:  None 

 

CAMPUS REPRESENTATIVES ABSENT: Mr. Mike Running, Representative for the Moore 

County Campus 
 

OTHERS PRESENT:  Mr. Robert Austin, Vice President of Enrollment Management; Mr. Kevin Ball, 

Vice President of Communications and Marketing and CEO for Panhandle PBS; Ms. Cara Crowley, 
Chief of Staff; Ms. Lyndy Forrester, Vice President of Employee and Organizational Development; 
Dr. Russell Lowery-Hart, President; Ms. Denese Skinner, Vice President of Student Affairs; Mr. Steve 
Smith, Vice President of Business Affairs; and Mr. Mark White, Executive Vice President and General 
Counsel 
 

Mr. James Allen – Community member 
Mr. Jim Baca – Manager of Physical Plant 
Ms. Joy Brenneman – Exec. Asst., Pres’s Off. and Asst. Secy. to the Board of Regents 
Ms. Becky Burton – Dean of Academic Outreach and Support 
Ms. Teresa Clemons – Senior Director of Grants 
Mr. Wes Condray – Director of Communications and Marketing 
Ms. Toni Gray – Dean of Continuing Education 
Mr. Salvador Gutierrez – Student with the Ranger 
Mr. Justin Johnson – Student Government Association President 
Ms. Monica Omar - Student 
Mr. Mark Rowh – Dean of Health Sciences 
Mr. Frank Sobey – Associate Vice President of Academic Affairs 
Mr. Collin Witherspoon - Executive Director of Decision Analytics and Institutional Research 

 
 

STATUS UPDATE 
 
The Status Update meeting was called to order at 5:48 pm. by Dr. Paul Proffer, Chairman of 
the Board of Regents.  A quorum was present.  

 
PRAYER 
Ms. Skinner read a bio for student Monica Omar who was raised in a refugee camp in Somalia before 
coming to the United States.  In her bio, Ms. Omar stated that she is grateful for the opportunities the 
United States has provided her.  Ms. Omar then recited a prayer in both Arabic and English. 
 

SGA REPORT 
Mr. Justin Johnson, SGA President, discussed the activities the organization has participated in over 
the last few months.  Approximately 150 students attended an end of the year party at Mr. Gatti’s, 



Volume 67  Page 92 
Minutes of the Amarillo College Board of Regents Regular Meeting January 23, 2018 

many of whom were non-traditional students. They had expected only about 50 students, so this was 
a great turnout for them.  During December and early January, they helped with Salvation Army toy 
distribution, delivered handmade Christmas cards to The Arbors skilled nursing facility, organized and 
wrapped gifts for Eveline Rivers, and worked at the High Plains Food Bank.  During Welcome Week 
students could design mini street signs, phone cases, and mugs – all sponsored by the SGA.  
Intermural bingo cards where given out and students who completed their cards were entered into a 
drawing to win an Amazon Package which included an Echo Dot, Fire Stick, Kindle, and gift card.  On 
January 25, SGA will host comedian Brett Raybould at noon in the Burrow.  January 29 is National 
Bubble Wrap Day and they will provide sheets of bubble wrap to students for fun activities.  January 
30 – 31, the Coffee Memorial Blood Mobile will be on campus.  Dr. Lowery-Hart talked about the 
blood donation contest between the high schools which begins soon.  Kids, Inc. is providing two 
$5,000 scholarships, one to AC and one to WTAMU, which will be given to seniors at the winning 
high school.  Those who donate at AC’s blood drive can designate which high school they are 
supporting.  February 2-3, SGA travels to Odessa for the Region I meeting.  February 17 is National 
World Kindness Day, and students will participate in community service that day.  On February 27, 
ODD ROD, a spoken word poet will be performing at noon in The Burrow.  
 

REGENTS’ REPORTS, COMMITTEES AND COMMENTS REGARDING AC AFFLIATES 
Executive Committee – report by Proffer, Mize, and Carlisle 
No Report.  
 
AC Foundation – report by Woodburn, Henke, Barrett 
Mr. White reported that the Foundation voted at the last meeting to fund the No Excuses Project in 
the amount of $60,000 which is an increase over last year.  The Foundation has set aside $50,000 
for a small grant program that will allow faculty and staff to apply for small requests for funding college 
projects, freeing up the grants department to focus on larger grants.  The annual campaign was 
successful and encouraged more donors to become Bud Joyner fellows.  A Celebration of Education 
is scheduled for April 19, 2018. 
 
Amarillo Museum of Art (AMoA) – report by Fortunato, Lowery-Hart 
Ms. Fortunato informed the Board that the annual gala is the evening of January 27.   It is the biggest 
fundraiser of the year for the Museum.  The current exhibit is Achievement in Art: The Collection of 
Dr. and Mrs. Michael Engler. 
 
Panhandle PBS (PPBS) – report by Miller, Jennings 
Mr. Miller reported that Panhandle PBS hosted The Wall That Heals at John Stiff Park in early 
December.  Despite the cold, more than 4,000 people visited the memorial.  PPBS collaborated with 
The Amarillo Symphony, WTAMU, Amarillo Opera, and the Amarillo Botanical Gardens with holiday 
programs on air and on social media.  The Annual Fund raised over $20,000 in December for station 
operations.  In honor of PPBS’ 30th year in the market, a tree will be planted on the Washington Street 
Campus to represent the deep roots and commitment to the community and other special events will 
take place throughout the year.  Yellow City Sounds’ most recent concert featured the band 
Comanche Moon. 
 
Tax Increment Reinvestment Zone (TIRZ) – report by Woodburn  
Dr. Woodburn reported that, at their meeting on Thursday, January 18, 2018, the board reviewed and 
revamped the purpose and work of this TIRZ group.  They also approved a request by Dubs 
Development.   
 
Tax Increment Reinvestment Zone No. 2 (TIRZ 2) – report by Miller 
With Mr. Kitten’s resignation from to the Board to take the position of Dean of Technical Education 
for Amarillo College, Mr. Miller will be the Board representative on the TIRZ 2 Board. 
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Amarillo Foundation for Education and Business (AFEB) – report by Proffer-Chair, Mize, Carlisle, 
Running  
No Report. 
 
East Property Family Housing Committee – report by Mize-Chair, Proffer, Barrett 
No Report.  
 
Standing Policies & Procedures Committee – report by Carlisle-Chair, Fortunato, Woodburn  
Ms. Carlisle noted that revised sections G and H of the Board Policy Manual are in the Board packet 
for action during the regular agenda meeting.  The gun policy included in Section G had been 
previously approved.  Otherwise, small changes were made.  Section G removed items not required 
and Section H corrected a typographical error.  The three remaining sections will be more time-
intensive and complicated.  Ms. Carlisle stated that it is important to have good policies in place to 
prevent challenging issues that might arise.  In response to Mr. Miller’s question regarding designated 
areas for speech activities, Mr. White stated that our existing policy is solid and constitutional.  An 
extra comma noted on page 8 of Section G, “Review of Policy – b” will be removed before publication 
of the policy. 
 
Finance Committee (AC Investment, Potential Lease & Sales Opportunities) – report by Henke-
Chair, Proffer, Mize, Kitten  
No report. 
 
Legislative Affairs Committee – Carlisle-Chair, Miller, Barrett, Jennings 
Ms. Carlisle discussed the breakfast with Pastors for Texas Children held earlier in the day at Polk 
Street United Methodist Church.  This group works to support good policies for public schools at the 
State level and to encourage schools and churches working together in appropriate ways to support 
the schools.  They support good policy but not specific candidates.  The group was in town to 
recognize Amarillo’s local legislators, Senator Kel Seliger and Represenatives Ken King, Four Price, 
and John Smithee, for their support of public education.  The event was well-attended and Ms. Carlisle 
will partner with them.  The speakers spoke highly of Amarillo and the partnerships between 
community and education.  There was a good attendance by Amarillo College staff and Panhandle 
PBS was there to conduct interviews which will be available on their website. 
 
Dr. Lowery-Hart testified before the U.S. Senate on January 18.  The Chief of Staff for the Health, 
Education, Labor, and Pensions committee was assigned to the Higher Education Reauthorization 
Act.  They sought out schools that have a reputation for student success.  After a phone interview, 
Dr. Lowery-Hart was asked on Saturday evening to submit a written testimony by Tuesday and then 
come to Washington D.C. to testify on Thursday.  He was impressed by the bi-partisan committee, 
and there may be an opportunity for some follow up testimony.  He was the only community college 
representative there and his goal was to be sure the committee understood community colleges.  
There has been great reaction and support from the Amarillo community and AC has been featured 
in Community College Daily as well as other publications.   
 
Community College Association of Texas Trustees (CCATT) – report by Barrett  
Mr. Barrett was unable to attend the meeting due to illness.  Dr. Lowery-Hart will be attending a 
combined meeting with TACC and CCATT January 24 in Austin.  These groups will further define 
their legislative agenda and he will bring that information back to the Board.  A $9 billion shortfall is 
expected in the next biennium due to Hurricane Harvey and a carryover deficit from the previous year.  
Amarillo College is prepared for the anticipated cuts in funding. 
 
Nominating Committee – Fortunato-Chair, Proffer, Barrett  
No Report.  
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NO EXCUSES 2020 
Mr. Witherspoon presented the updated 100 FTIC student video.  It reflects that 16 students did not 
return, but this is preliminary as some may have transferred and that information is not yet available.  
This is a great improvement over last year when 30 of these students had been lost at this point in 
the year.  As before, more males were lost, the majority were in the 15-19 age group, or had been 
placed in Developmental Education based on TSI scores.  More of them were not awarded PELL and 
Mr. Witherspoon will check to see if they had applied for PELL.  Nine were in transfer programs.  First 
generation status is determined by parents’ education attainment as recorded on the application and 
is defined as neither parent having a bachelor’ degree.  The State does not have this same data for 
comparison.   
 
Mr. Witherspoon determined risk levels of students on the Thursday before classes started in order 
to provide the information to faculty before the first day of class.  Advisors and faculty received 
information on the students with 3, 4, and 5 risk factors.  There were 136 students who were not 
included in the model due to the date their risk factor was designated.  Including these students will 
affect the overall rate.  Historically, Amarillo College has had a 75% rate of return for these students, 
however, this semester it increased to 80%.  The result of this data is that the college is able to find 
the most at risk students and work towards a much more intentional approach for them.  Academic 
Affairs and Student Affairs are working on a plan for the Fall to reach out to these students. 
 
Ms. Crowley reviewed the report card which had been provided to the Board.  She noted that there 
is a focus on retention and labor market.  The college had started with a 19% completion rate which 
is now at 45% and includes graduation rates for certificates and degrees.  Compared to data from the 
THECB, AC is 2% above the state average.  It also includes updated demographic information on 
AC’s current “Maria” – the typical student.  A new EMSI study will be done soon and AC’s economic 
impact should increase significantly.  Ms. Crowley also provided a save the date card for Amarillo 
College’s No Excuses Poverty Initiative Summit to be held in June. 
 
Dr. Lowery-Hart provided the Board with a copy of the Diversity & Democracy publication which 
includes an article entitled “No Excuses:  A Systemic Approach to Student Poverty” written by Lowery-
Hart, Crowley, and Jordan Herrera. 
 
Ms. Carlisle is on the board for Panhandle Behavioral Health Alliance, a local mental health 
foundation and asked about Amarillo College’s services for students needing these services.  Ms. 
Skinner provided an update on AC’s Counseling Center.  It is on pace to see more students that last 
year.  To date, 79 students have come in for 380 appointments.  There is a system in place to triage 
and assess a student while at the Center.  Each week they see at least one student with an immediate 
need and are positioned to meet those needs.  They offer crisis intervention, one-on-one 
appointments, and have begun hosting “Feel Better Fast” brown bag lunches to get the word out that 
this is a safe place.  Ms. Skinner is looking at an online option as 36% of students do not have class 
schedules that allow them to come on campus when the Center is open.  This system will notify the 
appropriate party and provide next steps for the user.  Texas Panhandle Centers has a crisis 
intervention piece that will work with our system for after-hours crises.  She states that the college is 
moving in the right direction to serve our students in the area of mental health.  The offices are located 
on the 2nd floor of the Student Services Center.  Ms. Carlisle encouraged training for all faculty and 
staff to recognize a mental health issue and steps to take.  Marketing is working with the Counseling 
Center to get information out.  These services can be scaled in the same manner as the ARC by 
educating faculty and staff, marketing, and connecting with students. 
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SUCCESS 360 
Mr. Sobey discussed Success 360: Discovering Your Community at Amarillo College, an event for 
high school seniors which will showcase AC’s communities:  Business, CIS, Creative Arts, Education, 
Health Services, Industry, Liberal Arts, Public Service, and STEM.  The goal is equitable and 
affordable education with seamless transfer to a university or work place.  The website for these 
communities is now up and includes everything within each community.  The college is working to 
make sure courses of study will lead to gainful employment and are what industry partners need.  
Communities will engage students in meaningful groups to create a sense of family and allow them 
to get to know faculty.  Success 360 is a super showcase for area high school seniors who have 
declared for Amarillo College or have not selected a college.  It will be held February 1 at the Civic 
Center from 9:15 am to 3:00 pm.  AISD students will attend a morning session and regional students 
will come in the afternoon.  800 students are expected and each community will be represented with 
faculty and staff to engage with students to give them insight into what AC is all about and how the 
college is focused on their success.  The East Campus will be bringing some of their equipment.  This 
will be an interactive event with prizes, food, fun, and scholarships.  Following this event, smaller 
community fairs may be held at the high schools.  The communities will also focus on ways to keep 
current students engaged.   
 
Mr. Sobey also mentioned the STEM fair on January 16 which was very well attended.   
 

ENROLLMENT UPDATE 
Mr. Austin reported that Spring enrollment head count is flat as compared to last year, but that credit 
hours and contact hours are up slightly and additional enrollments in 2nd 8-week courses can be 
expected.  He noted that nationally community college enrollments have trended downward over the 
past five years while AC’s enrollments have remained flat or increased.  Normally, Spring enrollments 
follow Fall enrollments which were down last semester.  This is the first time Spring enrollments did 
not follow Fall and increased.  This is a reflection of the hard work by advisors, faculty, and the team 
in Enrollment Management.  The challenge going forward will be to work with community and industry 
to provide programs that lead to employment. 
 

TOUR BADGER DEN/PALACE COFFEE 
Board members took a tour of the renovated basement of the College Union Building and then of 
Badger Den on the first floor of the College Union Building which will soon house a Palace Coffee. 
 

UPCOMING EVENTS AND DATES OF INFORMATION  
Upcoming events and dates were listed on the Status Update Agenda.  
 
The Board returned from their tour of Badger Den and the status update meeting adjourned at 
7:14 p.m. 

 
 

REGULAR BOARD MEETING 
 

The Regular Meeting was called to order at 7:18 p.m. by Dr. Paul Proffer, Chairman of the 
Board of Regents. 

 
WELCOME  
Dr. Proffer welcomed those in attendance.  A quorum was still present. 
 

PUBLIC COMMENTS  
There were no public comments. 
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MINUTES APPROVED 
Minutes of the regular meeting of November 28, 2017 had been provided to the Regents prior to the 
meeting.  There was no discussion.  
 
Mr. Miller moved, seconded by Mr. Henke, to approve these minutes.  The motion carried 
unanimously.  

 
CONSENT AGENDA APPROVED 
A.   APPOINTMENTS 

Edmonds, Michelle – Instructor, Associate Degree Nursing 
Effective Date: October 2, 2017 
Salary: $36,418/year, 9 months, full-time 
Qualifications: Associate’s and Bachelor’s Degrees – Nursing; Master’s Degree 

– Education 
Experience: More than 7 years related experience 
Replacement for: Rhonda Howard 
Bio: Ms. Edmonds received her Associate’s Degree in Nursing from 

Excelsior College in Albany, New York and her Bachelor’s in 
Nursing and Master’s in Education from Western Governors 
University in Salt Lake City, Utah.  She has more than 7 years’ 
experience working as an LVN and RN for Coon Memorial Home 
Health and Hospice and as an RN in the ER for Dallam-Hartley 
Counties Hospital District in Dalhart, Texas. 

 
Ms. Carlisle noted one correction.  In the agenda, the bio for Ms. Edmonds stated that it was for Ms. 
Howard.  This has been corrected in the bio above. 
 
B.   BUGET AMENDMENTS 
There were no budget amendments required Board approval. 
 
Ms. Carlisle moved, seconded by Mr. Miller, to approve the consent agenda.  The motion 
carried unanimously.  
 

TENURE RECOMMENDATIONS APPROVED 
The following faculty members were recommended for tenure by their supervisor(s), the Rank and 
Tenure Committee, the appropriate administrative channels, and the President. They meet all criteria 
for tenure as stated in the Amarillo College Faculty Handbook.  If approved, the effective date will be 
September 1, 2018. 
 
NAME RANK DEPARTMENT 
Kim Boyd Associate Professor Medical Laboratory Technology 
Becky Byrd Instructor Respiratory Care 
Penelope Davies Instructor Math, Engineering, & Physical Sciences 
Camille Nies Associate Professor Music 
Shelia Pierce Instructor Hereford Access Learning Center 
Sarah Uselding Assistant Professor Criminal Justice 
 
Mr. Sobey presented the names of the faculty recommended for tenure on behalf of Dr. Clunis. 
 
Ms. Fortunato moved, seconded by Dr. Woodburn, to approve tenure for these faculty.  The 
motion carried unanimously.  
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BOARD OF REGENTS POLICY MANUAL REVISIONS OF SECTIONS G AND H 
APPROVED 
This item was placed on the agenda in order for the Board of Regents to consider approval and 
adoption of revised Sections G and H of the Board of Regents Policy Manual.  The revised policy 
sections were contained in the materials provided to the Board.  These was discussed in the Status 
Update meeting. 
 
Ms. Carlisle moved, seconded by Mr. Mize, that Amarillo College approve and adopt the 
revisions made to Sections G and H of the Board of Regents Policy Manual.  The motion 
carried unanimously.  
 

TRUSTEE DEED CORRECTION FOR POTTER COUNTY TAX ASSESSOR/COLLECTOR 
APPROVED 
Potter County, as Trustee, received a corrected deed on property originally sold December 1991.  A 
listing of the property and additional information is attached at page 100. 
 
The Chairman of the Board of Regents executed the original deed; therefore, Potter County Tax 
Assessor/Collector requests the Board of Regents acceptance of this correction.  The motion should 
authorize the Chairman of the Board of Regents to execute the corrected Tax Deed. 
 
Mr. Smith discussed the information above and stated this is just a correction. 
 
Ms. Fortunato moved, seconded by Dr. Woodburn, to authorize the Chairman of the Board of 
Regents to execute the Tax Deed.  The motion carried unanimously.  
 

SALE OF 6.2588 ACRE TRACT OF LAND TO THE CITY OF HEREFORD APPROVED 
This item was on the agenda in order for the Board of Regents to consider the sale of certain land in 
Hereford to the City of Hereford for the purpose of building a community center.  The proposed sales 
price is the current appraised value of $218,000. 
 
Mr. Smith discussed this land which was gifted to Amarillo College by the City of Hereford and is 
adjacent to the Hinkson Memorial Campus.  The sale of the property and the building of a community 
center will improve the value of the campus and provide some funds for the college.  The Hereford 
City Council has voted to approve the purchase of the land at the appraised value.  The college is 
bound by law to sell it for fair market value.  Sale of this property still leaves other sections owned by 
Amarillo College if campus expansion is needed in the future.  Mr. Smith will need Board approval to 
negotiate the sale.  There was discussion regarding how to ensure that the City builds a community 
center and not a less desirable facility after purchasing the property.  Mr. Daniel Esquivel, Executive 
Director for the Hereford Campus, stated that he felt community leaders are very committed to the 
community center.  It was determined that Mr. White could work with counsel to prepare the 
necessary documents with closing contingent on a construction contract being in place first or some 
other assurance that the community center would be built. 
 
Mr. Miller moved, seconded by Mr. Henke, that Amarillo College approve the sale of a 6.2588-
acre tract of land adjacent to the Hereford Campus to the City of Hereford at the sales price of 
$218,000 and instruct counsel to prepare the necessary documents with closing contingent 
on a construction contract for a community center being in place or some similar document 
that gives Amarillo College confidence that it will be built.  The motion carried unanimously. 
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PURCHASE OF HSI STEM GRANT FUNDED EQUIPMENT AND SERVICES APPROVED 
Amarillo College was awarded a grant from the US Department of Education (HSI-STEM award 
#P031C160244) that includes funding for the purchase of construction/renovation, equipment, and 
consulting services.  Year 2 funding for the grant is $992,718.  There is Year 1 carryover funding in 
the amount of $94,262 providing a total of $1,086,980 grant funding available for Year 2.  However, 
Year 2 grant expenditures will exceed this amount.  The grant proposal included a provision to finance 
the cost of certain purchases over the 5-year life of the grant.  In January 2017, the AC Board of 
Regents approved obtaining a loan to cover these “front-loaded” expenditures.  Due to 
construction/renovation delays, the loan was not needed until Year 2.  A chart summarizing the 
budgeted expenses for major purchases, and contracts scheduled in Year 2 of the grant is attached 
at pages 101-104. 
 
It is recommended that the College proceed with the purchase of HSI-STEM grant funded items listed 
in Attachment A in an aggregate sum not to exceed $2,554,960. 
 
Mr. Smith reminded the Board that this is the grant for the greenhouse which is now well under way 
and on target to open in the Fall of 2018.  As this is a new fiscal year, Board approval is required for 
purchases that are in excess of the amounts college personnel may approve.  This grant requires to 
college to fund the project up front and then reimbursement is received.   
 
He discussed the concern over the lack of lighting in the parking lot where the greenhouse is located 
during construction and explained that the grid which provided the lighting was taken down for 
construction.  He has asked Wiley Hicks construction to provide some options.  In the meantime, AC 
police will be in the parking lot during the evening with a spotlight on.   
 
Ms. Carlisle moved, seconded by Ms. Fortunato, to approve the purchase of HSI STEM grant 
funded equipment and services.  The motion carried unanimously.  
 

INVESTMENT REPORT APPROVED 
The Board of Regents was provided the Quarterly Investment Report for the period September 1, 
2017 through November 30, 2017 in their Board materials.   
 
Mr. Smith briefly reviewed this report which is provided once a quarter by First Southwest Asset 
Management company who advises the college on all investments.  This report also certifies that the 
college is in compliance with the Public Funds Investment Act.  He discussed some of the numbers 
in the report which are normal for this period of time.  The current yield to maturity is 1.189% which 
is an improvement over the previous quarter and higher than last year.  He noted that the college 
could be a little more aggressive with its investments but that these are all very safe investments. 
 
Mr. Miller moved, seconded by Mr. Mize, to approve the Quarterly Investment Report for the 
period September 1, 2017 through November 30, 2017.  The motion carried unanimously.  
 

FINANICAL REPORTS APPROVED 
The financial statements as of November 30 and December 31, 2017 are attached at pages 105 
through 126. 
 
Mr. Smith presented two financial reports because there was no meeting in December.  He noted that 
the college is doing a good job of preserving revenues and is ahead of revenue over the previous 
year.  Expenses are up due to raises and the implementation of the new faculty payment schedule.  
Expenses will also increase with summer pay for faculty.  The budget is tracking significantly better 
this year with a 7.5% increase in revenue and a 2.24% increase in expenditures.  He reiterated that 
AC will need to go into the next biennium in a good position with the expected cuts in State funding.  
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Currently, the budget has a cushion.  Mr. Smith also provided a flash report which reflects highlights 
for the month. 
 
A new budgeting software from Vena will be implemented for next year and will streamline the 
budgeting process.  Representatives from the company will be on campus on January 24 to begin 
work on the design.  Training will begin about a week after that.  The new program will be able to 
import data from Colleague and HR. 
 
Ms. Carlise moved, seconded by Ms. Jennings, to approve the November 30 and December 
31, 2017 Financial Reports.  The motion carried unanimously.  
 
The nominating committee will work on a replacement for Michael Kitten. 
 

ADJOURNMENT 
There being no further items for discussion or action, the meeting was adjourned at 7:57 p.m. 
 
 
 
              
       Anette Carlisle, Secretary 
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