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AMARILLO COLLEGE BOARD OF REGENTS 
MINUTES OF REGULAR BOARD MEETING 

November 28, 2017 
 

REGENTS PRESENT:  Dr. Paul Proffer, Chair; Ms. Anette Carlisle, Secretary; Mr. Jay Barrett; Ms. 

Michele Fortunato; Ms. Sally Jennings; Mr. Patrick Miller; Dr. David Woodburn 
 

REGENTS ABSENT:  Mr. Dan Henke; Mr. Johnny Mize  

 

CAMPUS REPRESENTATIVES PRESENT: Mr. Michael Kitten, Representative for the Hereford 

Campus 
 

CAMPUS REPRESENTATIVES ABSENT: Mr. Mike Running, Representative for the Moore 

County Campus 
 

OTHERS PRESENT:  Mr. Robert Austin, Vice President of Enrollment Management; Mr. Kevin Ball, 

Vice President of Communications and Marketing and CEO for Panhandle PBS; Ms. Cara Crowley, 
Chief of Staff; Ms. Lyndy Forrester, Vice President of Employee and Organizational Development; 
Dr. Russell Lowery-Hart, President; Ms. Denese Skinner, Vice President of Student Affairs; Mr. Steve 
Smith, Vice President of Business Affairs; and Mr. Mark White, Executive Vice President and General 
Counsel 
 

Ms. Tina Babb – Director of Institutional Effectiveness 
Dr. Claudie Biggers – Department Chair/Professor, Biology 
Ms. Stevie Brashears – Student with the AC Current 
Ms. Joy Brenneman – Exec. Asst., Pres’s Off. and Asst. Secy. to the Board of Regents 
Mr. Gerek Burford – Greenhouse Director 
Ms. Teresa Clemons – Senior Director of Grants 
Mr. Wes Condray – Director of Communications and Marketing 
Ms. Claire Ekas – Student with the AC Current 
Ms. Mia Forrester – Administrative Specialist, Amarillo College Foundation 
Ms. Maddisun Fowler – Student with AC Current 
Mr. Andrew Freeman – City of Amarillo 
Mr. Joe Bob McCartt - PRANA 
Ms. Jill Gibson – Assistant Professor, Speech/Communications 
Mr. Sir Garen Grayson – Student with the AC Current 
Ms. Lani Hall – Partner, Connor, McMillon, Mitchell & Shennum 
Mr. Justin Johnson – Student Government Association President 
Mr. Dan Porter – Professor, Biology 
Mr. Alan Rhodes, PRANA 
Mr. Mark Rowh – Dean of Health Sciences 
Mr. Frank Sobey – Associate Vice President of Academic Affairs 

 
 

STATUS UPDATE 
 
The Status Update meeting was called to order at 5:33 pm. by Dr. Paul Proffer, Chairman of 
the Board of Regents.  A quorum was present.  
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SGA REPORT 
Mr. Justin Johnson, SGA President, reported that the group recently traveled to Odessa for Region I.  
At the recent Association for the Promotion of Campus Activities in Houston, AC students made 
friends from across Texas as they participated in a service project to make cat and dog toys for 
Hurricane Harvey pets and supply bags for schools and shelters.  The weekend following the Houston 
trip students attended a leadership retreat at Talon point.  One of SGA’s goals is more team building 
with other student clubs and organizations.  Coming up is an end-of-year party on December 8 at Mr. 
Gattis sponsored by SGA.  Spa days will be offered December 4th at the West Campus and December 
5th at the Washington Street Campus.  He noted that SGA has moved all of their minutes to an 
electronic format. 
 

NO EXCUSES 2020 
Ms. Crowley presented the 100 FTIC students video.  One male student has been lost.  He was taking 
one class in the 2nd 8-week session and dropped before the census date.  He won’t be counted in the 
retention data, but the college is following him to see if he returns. 
 
Dr. Lowery-Hart discussed the recent visit by Dr. Sara Goldrick-Rab from Temple University in 
Philadelphia.  Dr. Goldrick-Rab received a TG Grant to write a case study about the things Amarillo 
College is doing to help students specific to food and housing insecurity.  She gave a 30-minute 
presentation to faculty and staff at the last No Excuses 2020 meeting.  Her data reflects that 56% of 
AC students have food insecurity, 59% have housing insecurity, and 11% are homeless.  The number 
of homeless students is likely higher due to their lack of access to a computer to complete the survey.  
Regents Barrett and Carlisle attended this meeting and found her data compelling.  She puts paying 
for college in an historical context noting that things are much different today for college students and 
she provides good information via her Facebook and Twitter feeds.  She noted that Amarillo College 
can be proud of the work done so far and complimented the Advocacy and Resource Center for their 
work which is somewhat unique in community colleges.  Her research is compiled via the Wisconsin 
Hope Lab survey and 33,000 to 34,000 college students have taken the survey to date.  She is a 
statistically sound researcher and found that AC’s numbers were statistically significant.  Because of 
her book, “Paying the Price” and appearance on the Daily Show, Dr. Goldrick-Rab has been speaking 
across the country and always mentions the work at Amarillo College.  As a result, the college has 
been inundated with calls, questions, and requests for Dr. Lowery-Hart to speak at their institutions.  
Yesterday, Dr. Lowery-Hart and Ms. Crowley had a call with CBS Sunday morning. 
 
Dr. Lowery-Hart informed the Board that the college will be sending out a Request for Qualifications 
this week for a master space planner and will bring a Request for Proposal to the Board for approval 
at the January 2018 regular meeting.  He wanted to let the Board know that this request will ask for 
approval to use reserve funds.  The expected cost is between $250,000 and $500,000.  The plan will 
propose creation of spaces that are streamlined, efficient, and located appropriately for students.  It 
will mirror the Strategic Plan.  Student housing, which could be contracted out, will be considered in 
this planning process.  Dr. Lowery-Hart and Ms. Crowley will be meeting with the Kresge Foundation 
to look into grant funding for student housing, but the plan will need to study feasibility, placement, 
and cost.  The plan may also include the feasibility of an athletic program including the type of 
program(s), facilities, and available partnerships.  Also included in the study will be a maker space to 
work with industry to prepare for the future.  A maker space could be a location with 3D printers and 
new technology where entrepreneurs use the space for experimentation with their ideas before 
attempting to implement them.  A team from AC and AEDC will be touring the maker space at Abilene 
Christian University next week.  Finally, the plan will look at a more intentional messaging system.  
The master plan will use data to determine the physical reorganization of space necessary to prepare 
the college for the future.  Once the college has received the plan, discussion and implementation of 
the proposals will be an ongoing conversation with the Board.   
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Dr. Lowery-Hart also discussed the use of available Title V funds, along with proceeds from the sale 
of property to be discussed in the regular meeting later, to repurpose the basement of the Ware 
Student Commons to create a common computer lab.  Currently, there are dozens of computer labs 
with approximately 800 computers scattered across the campuses which are not connected and not 
well-utilized.  This space would consolidate lab space and equipment and be open 24 hours.  It could 
be made available for community events and/or trainings.  Developmental Education, which is 
currently located in this space, will relocate to Ordway with English and to the 3rd floor of the Ware 
Student Commons.  A proposal will be brought to the regular January 2018 Board meeting for 
approval. 
 

REGENTS’ REPORTS, COMMITTEES AND COMMENTS REGARDING AC AFFLIATES 
Executive Committee – report by Proffer, Mize, and Carlisle 
No Report.  
 
AC Foundation – report by Woodburn, Henke, Barrett 
Dr. Woodburn stated that the ACF Board had received the financial report from Howard Perlow and 
everything looked good.  It is time for the annual letters to be mailed and members of the Foundation 
are stopping by to include personal notes on some of them.   
 
Amarillo Museum of Art (AMoA) – report by Fortunato, Lowery-Hart 
Ms. Fortunato reported that this year’s Christmas Roundup might have been the largest to date.  
Additional tickets were needed for the second day, and vendors reported that they were very busy.  
The current exhibit on Vietnam runs through the end of December and the gala will be held at the 
end of January 2018. 
 
Panhandle PBS (PPBS) – report by Miller, Jennings 
Mr. Miller reminded those in attendance that PPBS is bringing “The Wall that Heals”, a replica of the 
Vietnam Veterans Memorial Wall in Washington D.C. and a Mobile Education Center, to John Stiff 
Memorial Park in Amarillo.  It will be open to the public 24 hours a day beginning at 7:00 p.m. on 
December 6 and running through 2:00 p.m. on December 10.  The exhibit honors those who fought 
in the Vietnam War, the more than 58,000 service men and women who lost their lives in Vietnam 
and Southeast Asia, and those service members who were unaccounted for during the war.   
 
Tax Increment Reinvestment Zone (TIRZ) – report by Woodburn  
No report. 
 
Tax Increment Reinvestment Zone No. 2 (TIRZ 2) – report by Kitten 
Mr. Kitten will discuss TIRZ 2 in the regular meeting to follow. 
 
Amarillo Foundation for Education and Business (AFEB) – report by Proffer-Chair, Mize, Carlisle, 
Running  
Matters related to this will be discussed in the regular meeting. 
 
East Property Family Housing Committee – report by Mize-Chair, Proffer, Barrett, Kitten 
No Report.  
 
Standing Policies & Procedures Committee – report by Carlisle-Chair, Fortunato, Woodburn  
Ms. Carlisle reported that Policies G and H have been completed and will be brought to the regular 
meeting in January 2018 for Board approval.  They will begin work on the next sections which discuss 
students, faculty, and staff and will be more time-consuming. 
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Finance Committee (AC Investment, Potential Lease & Sales Opportunities) – report by Henke-
Chair, Proffer, Mize, Kitten  
No report. 
 
Legislative Affairs Committee – Carlisle-Chair, Miller, Barrett, Jennings 
No report 
 
Community College Association of Texas Trustees (CCATT) – report by Barrett  
Mr. Barrett provided the Board with a written update.  He attended the CCATT Board meeting in 
November where the new Director of Trustee Strategies, Rose Martinez, discussed her goal to get 
all college trustees involved.  He noted that there is a new collaboration between CCATT, TACC, and 
the Texas Success Center and provided a copy of the new website homepage which includes all 
three.  A new Client Relations Management System will improve communication between CCATT, 
TACC, and TSC.  Dr. Sara Goldrick-Rab will have a keynote at the upcoming annual meeting in June 
in Fort Worth, Texas, and Mr. Barrett encouraged Board members to attend if possible.  He will be 
attending the National Summit in February.  Regional meetings will be held in Clarendon and Odessa 
this year.  Dr. Lowery-Hart noted that this year’s Board of Trustees Institute conflicts with the regular 
Board meeting and AC will likely not be sending anyone.   
 
Nominating Committee – Fortunato-Chair, Proffer, Barrett  
No Report.  
 

2016-17 ANNUAL GRANTS REPORT 
The Regents had been provided the FY 2017 Grant Development Activity Report with their Board 
materials.  Ms. Teresa Clemons provided a quick overview.  The first page summarized the grant 
activity for the year and the second page provided more detail of the individual grants.  New awards 
totaled $3,446,133 for the year.  This is less than the previous year mostly due to the fact that the 
college is currently at the bottom of the federal cycle.  The college can expect fewer grant 
opportunities at the federal level and many competitions will no longer exist.  She noted that she now 
divides her time between grant development/oversight and assisting Dr. Biggers with the greenhouse 
grant. 
 

ENROLLMENT UPDATE 
Mr. Austin reported that 4,257 students have registered for Spring which is up approximately 3%.  
Advertising billboards for registration are in place.  There are 49 days left before the start of the Spring 
semester.  He has worked with the Co-Board to correct the way in which the 8-week enrollments are 
reported and the next almanac should provide a more accurate representation of AC enrollment.  Mr. 
Smith is still working with the Legislative Budget Board on the funding for these courses. 
 

CHRISTMAS LIGHTING AND CHRISTMAS TREE JUDGING 
Mr. Condray gave instructions for the Christmas lighting and Ms. Crowley gave instructions for the 
Christmas Tree judging in the Ware Student Commons, first floor. 
 

UPCOMING EVENTS AND DATES OF INFORMATION  
Upcoming events and dates were listed on the Status Update Agenda.  
 
The status update meeting adjourned at 6:27 p.m. 
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REGULAR BOARD MEETING 
 

The Regular Meeting was called to order at 6:56 p.m. by Dr. Paul Proffer, Chairman of the 
Board of Regents. 

 
WELCOME  
Dr. Proffer welcomed those in attendance.  A quorum was still present. 
 

PUBLIC COMMENTS  
There were no public comments. 
 

ACKNOWLEDGMENT OF AWARDS 
The Associated Collegiate Press Pacemaker and the College Media Association Pinnacle Award.   

 Pacemaker awards for general excellence have been the most prestigious and 
competitive awards given to student media.  AC won this award in the magazine 
category for the Spring 2017 edition of the student magazine AC Current, competing 
against public and private colleges and universities across the nation.  Entries are 
judged based on the following criteria: coverage and content, quality of writing and 
reporting, leadership, design, photography and graphics.  “The quality of the 
magazines produced at the collegiate level is amazing,” said Gary Lundgren, 
associate director. “The storytelling is remarkable with a great blend of shorter quick-
reads and substantial long-form stories in the feature magazines.”  This is the second 
Pacemaker award for the AC Current. 

 

 The CMA Pinnacle Award – first place for best two-year feature magazine:  The 
College Media Association’s (CMA) Pinnacle Awards honor the best college media 
organizations and individual work.  The contest is open to student work produced by 
any college media organization across the U.S. and Canada during an academic year. 
This is the second time AC Current has received a Pinnacle. The Fall 2015 magazine 
received a third place Pinnacle award. 

 

 AC Student Media also brought home 23 awards, including several first prizes, from 
the Texas Community College Journalism Convention held Oct. 6 at the University of 
Texas at Arlington. 

 
Ms. Jill Gibson introduced the students in attendance who were a part of the work which led to the 
awards described above.  These students work on the “Ranger” newspaper and “AC Current” 
magazine.  These national awards are called the Pulitzer prize for mass communication student 
awards.  It is a very big honor and Amarillo College is proud of these students. 
 
  National Association of Biology Teachers Award 

 Dan Porter, Biology Professor, received national recognition in October when the 
National Association of Biology Teachers (NABT) named him the 2017 recipient of 
its Two-Year College Teaching Award.  Porter received the prestigious accolade at 
the NABT’s Professional Development Conference Honors on Luncheon Nov. 11 in 
St. Louis, Missouri.   

 
Dr. Lowery-Hart introduced Professor Dan Porter who received this biology award given to an 
outstanding teacher at a two-year college.  Mr. Porter said that he was honored to receive this award 
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and Dr. Claudie Biggers, Biology Department Chair, stated that he is a true asset to the college, 
community, and dual credit program.   
 

MINUTES APPROVED 
Minutes of the regular meeting of October 24, 2017 had been provided to the Regents prior to the 
meeting. Mrs. Carlisle noted one correction to the minutes.  Under the Legislative Affairs Committee 
report during the Status Update, it should be noted that Mrs. Carlisle and the committee met with Dr. 
Lowery-Hart rather than just Mrs. Carlisle.  There was no other discussion.  
 
Mrs. Carlisle moved, seconded by Mr. Miller, to approve these minutes with the correction 
noted above.  The motion carried unanimously.  

 
CONSENT AGENDA APPROVED 
A.   APPOINTMENTS 
There were no appointments for approval. 
 
B.   BUGET AMENDMENTS 
The Budget Amendments are attached at page 72. 
 
Mrs. Carlisle moved, seconded by Mr. Miller, to approve the consent agenda.  The motion 
carried unanimously.  
 

INDEPENDENT AUDIT REPORT FOR 2016-2017 APPROVED 
Ms. Lani Hall of Connor, McMillon, Mitchell & Shennum, PLLC provided hard copies of the annual 
financial report for the fiscal year ending August 31, 2017 to the Board.  She thanked the Board 
members and complimented the staff of the Business Office for their help and cooperation on the 
audit.  She also expressed appreciation for the work and assistance of Mr. Smith, the accounting 
department, Jennifer Ashcraft in grants, Kelly Prater in Financial Aid, and Dr. Lowery-Hart. 
 
Ms. Hall noted that the opinion expressed on page 5 is unmodified and is the best opinion possible.  
She explained that the required supplementary information is unique to college audits and is listed 
under schedules A through F.  The Statistical Supplement beginning on page 91 is not audited but is 
good information to review.  This report complies with governmental auditing procedures.  Mr. Smith 
prepares the summary of audit report which may also include information on other matters concerning 
the college.   
 
Ms. Hall spent time reviewing the report and answering any questions from the Regents.  She noted 
that the two letters she provided were one required every two years regarding compliance with Public 
Funds Investment Act (PFIA) and a summary letter of audit. 
 
Mr. Miller moved, seconded by Dr. Woodburn, to approve the audit report.  The motion carried 
unanimously.  
 

NEW ASSOCIATE’S DEGREE – HORTICULTURE, A.S. APPROVED 
The Horticulture, A.S. degree was approved by the Curriculum Committee on October 27, 2017.  This 
is a 60 credit hour degree that is transferrable and stackable with the Horticulture, Certificate 
approved by the Board of Regents at the August 4, 2017 Special Board meeting and subsequently 
approved by the Texas Higher Education Coordinating Board.  Students may begin enrolling in this 
program in the Fall of 2018. 
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Approval was requested to submit the Certification Form for a New Academic Associate Degree 
Program to THECB.  If approved, all institutions within 50 miles of Amarillo College will be notified 
per THECB regulations. 
 
Dr. Claudie Biggers explained that four degree plans will be created in conjunction with the building 
of the greenhouse.  These degree plans are tied to job market analysis.  The first of the four is 
horticulture.  The others are in the areas of biochemistry, environmental science, and sustainable 
resources and these programs will be developed in subsequent years.  Certificates leading to 
Associate Degrees will also be created.  These programs will create many opportunities for our 
students.  Students may stay in Amarillo and finish a bachelor’s degree online with Texas Tech 
University.  Mr. Gerek Burford, formerly with Arizona State University, has been hired as the 
Greenhouse Director.  Other programs that might be looked at in the future include bio-chemistry and 
bio-engineering.   
 
Biology is currently undergoing a course redesign which will be presented to President’s Cabinet in 
January and to the Board of Regents at a later date per a request from Regent Henke. 
 
Ms. Carlisle moved, seconded by Mr. Barrett, to approve the new Horticulture, A.S. degree.  
The motion carried unanimously.  
 

PARTICIPATION AGREEMENT FOR EAST GATEWAY TAX INCREMENT ZONE 
NUMBER 2 AMARILLO, TEXAS APPROVED 
The Board considered the approval of the Participation Agreement and the Resolution approving said 
agreement for East Gateway Tax Increment Zone Number 2 Amarillo, Texas, attached at pages 73 
through 78.   
 
Mr. Andrew Freeman with the City of Amarillo was recognized.  Mr. White reviewed the previous 
discussion by the Board on participation in TIRZ 2.  The agreement requires a signed resolution.  Mr. 
Smith noted one major point of change from the first discussion.  The starting tax base is $39.8M 
which is lower than first discussed and results in an additional cost the college of $7,000 per year.  
The difference is due to an error between appraised value and tax value mainly due to AISD which is 
not taxable.  This will be effective as of November 2016.   
 
Mr. Miller moved, seconded by Ms. Fortunato, that Amarillo College approve the Resolution 
that authorizes the President to execute the Participation Agreement for East Gateway Tax 
Increment Zone Number 2, Amarillo, Texas.  The motion carried unanimously.  
 

POSSIBLE SALE OF EAST PROPERTY LAND BY CONTRACT WITH AN INDEPENDENT 
FOUNDATION APPROVED (Item 10) 
This item was placed on the agenda in order for the Board of Regents to consider the addition of 
approximately 136 acres of land to the existing Real Estate Sales Agreement and Contract for Deed 
between Amarillo College, as seller, and Amarillo Foundation for Education and Business, as 
purchaser.  Representatives from PRANA Development Group LLC were present to make a 
presentation to the Board of Regents, if requested. 
 

SALE OF REAL PROPERTY LOCATED AT 3RD AND HARRISON STREET, AMARILLO, 
POTTER COUNTY, TEXAS APPROVED (Item 11) 
This item was placed on the agenda in order for the Board of Regents to consider the potential sale 
of real property located at 3rd and Harrison Street, Amarillo, Potter County, Texas in accordance with 
Local Government Code Chapter 272. 
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Mr. White introduced Items 10 and 11 listed above relating to the possible sale of East Property and 
property located at 3rd and Harrison.  He has obtained appraisals and these items should be 
discussed in closed session. 
 

CLOSED MEETING 
Chairman Proffer called for a closed meeting at 7:43 p.m. with respect to the subjects of agenda items 
10 and 11, to discuss the potential purchase, sale or value of real property pursuant to Section 
551.072 of the Texas Government Code.  Russell Lowery-Hart, Mark White, and Steve Smith were 
asked to stay. 
 
The closed session concluded at 8:17 pm.  No final decision, action, or vote was taken in the closed 
session. The open session reconvened with a quorum still present. 
 
The Board addressed agenda item number 10:  POSSIBLE SALE OF EAST PROPERTY LAND BY 
CONTRACT WITH AN INDEPENDENT FOUNDATION 
 
Ms. Jennings moved, seconded by Dr. Woodburn, that Amarillo College engage counsel to 
prepare legal documents to add approximately 136 acres of land on the East property to the 
existing Real Estate Sales Agreement and Contract for Deed between Amarillo College, as 
seller, and Amarillo Foundation for Education and Business, as purchaser, with such legal 
documents to be considered for approval at the January 23, 2018 meeting.  The motion carried 
unanimously.  
 
The Board next addressed agenda item number 11:  SALE OF REAL PROPERTY LOCATED AT 
3RD AND HARRISON STREET, AMARILLO, POTTER COUNTY, TEXAS APPROVED 
 
Mr. Miller moved, seconded by Ms. Fortunato, that AC’s Vice President of Business Affairs be 
authorized to give notice and solicit bids for the potential sale of the real property located at 
3rd and Harrison Street, Amarillo, Potter County, Texas in accordance with Local Government 
Code Chapter 272.  The motion carried unanimously.  
 

ORDER FOR ANNEXATION APPROVED 
On August 29, 2017, the City of Amarillo annexed a 154.68-acre tract.  Amarillo Junior College District 
previously annexed all but a 14.24-acre portion of this tract of land. 
 
Attached at page 79 is an Order for Annexation of Territory to Amarillo Junior College District.  The 
City of Amarillo has annexed 154.68 acres of land lying adjacent to and adjoining the City of Amarillo, 
Texas.  Maps and exhibits showing the area have been provided to the regents.  It was recommended 
that the aforementioned 14.24-acre portion be annexed to the Amarillo Junior College District. 
 
Mr. Smith explained that most of this property was annexed previously but that the City annexed a 
little more than the Amarillo Junior College District.  The City has asked that the college approve this 
order to match AC’s territory to the City’s footprint. 
 
Dr. Woodburn, moved, seconded by Ms. Fortunato, to approve the aforementioned territory 
annexation.  The motion carried unanimously.  
 

FINANICAL REPORTS APPROVED 
The financial statements as of October 31, 2017 are attached at pages 80 through 90. 
 
Mr. Smith reviewed the financial report and noted that assets are down from last year due to a 
reclassification of some items.  Tuition and fees are up and Other Income includes insurance 
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proceeds for roof repairs paid in last year’s budget.  The total operating revenue is up slightly over 
the last year.  The $6M change in net position is due to raises given.  As a whole, the college is ahead 
of the previous year and is tracking about the same.  There will be a slight increase in expenses as 
the year goes on.   
 
Mr. Miller noted a discrepancy in Mr. Smith’s presentation and the budget provided in the Board 
materials.  The correct budget will be included with these minutes. 
 
Mr. Barrett moved, seconded by Mr. Miller, to approve the October 2017 Financial Reports.  
The motion carried unanimously.  
 
Mr. White reminded the Board of the Hagy Open house to be held on December 7, 2017.  Dr. Lowery-
Hart noted that Commencement will be a little different this year with more of a celebratory feel and 
reminded the Board of the reception prior to Commencement at 6:00 p.m. at the Civic Center 
Hospitality Room 
 

ADJOURNMENT 
There being no further items for discussion or action, the meeting was adjourned at 8:33 p.m. 
 
 
 
              
       Anette Carlisle, Secretary 
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AMARILLO COLLEGE 

BUDGET AMENDMENTS 
November 28, 2017 

 
1. Dual Credit – transfer of funds to cover expenses of salary. 

 
Increase Academic Outreach – Appointed Personnel Pool $12,730.00 
Decrease General Contingency – Other Pool ($  1,480.00) 
Decrease Academic Outreach – Non-Appointed Personnel Pool ($11,250.00) 
 

2. Registrar – transfer of funds to cover expenses of salary. 
 
Increase Customer Services – Appointed Personnel Pool $23,413.60 
Increase Customer Services – Non-Appointed Personnel Pool $14,661.77 
Decrease General Contingency – Other Pool ($19,172.55) 
Decrease Customer Services – Student Help Pool ($14,451.62) 
Decrease Registrar’s Office – Non-Appointed Personnel Pool ($  3,577.60) 
Decrease Customer Services – Appointed Personnel Pool ($     873.60) 
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STATE OF TEXAS COUNTY 
OF POTTER CITY OF 
AMARILLO 

 
PARTICIPATION AGREEMENT FOR 

EAST GATEWAY TAX INCREMENT ZONE NUMBER 2 AMARILLO, TEXAS 
 

THIS PARTICIPATION AGREEMENT (the "Agreement") is made and entered into 
by and between the City of Amarillo, Texas (the "City"), a home rule municipal 
corporation organized and operating under the laws of the State of Texas, and Amarillo 
Junior College District (the "College"), a political subdivision and body politic organized 
and operating under the laws of the State of Texas. 

 
WHEREAS, in accordance with the provisions of the Tax Increment Financing Act, 

V.T.C.A., Tax Code, Chapter 311 (the "Act"), including Section 311.005(a)(5) of the Act, 
the Amarillo City Council adopted on the 8th day of November, 2016, Ordinance No. 
7627 (the "Ordinance") providing for creation, establishment and designation of a 
contiguous geographic area within the City to be a zone known as the East Gateway 
Tax Increment Zone Number Two, City of Amarillo, Texas (the "Zone") and established a 
tax increment fund (the "TIF Fund") for the Zone, attached hereto as Exhibit A; and 

 
WHEREAS, the proposed development of the area within the Zone is to include an 

indoor athletic facility, commercial, retail, restaurant, entertainment, and hotel projects, 
and the City and College have determined such projects will significantly enhance the 
value of all the taxable real property in the Zone and will be of general benefit to the 
City and to the College and that would not occur otherwise in the foreseeable future, and 

 
WHEREAS, the final project plan and financing plan for the Zone that includes 

public improvements including street, utilities, drainage, indoor athletic facility, aesthetic 
enhancements and landscaping of the primary gateway, and other public facilities has 
been approved by the Zone Board of Directors and the City Council and a copy is 
attached hereto as Exhibit B and incorporated by reference as a part hereof for all 
purposes; and 

 
WHEREAS, pursuant to Section 311.013(f), the College is not required to pay tax 

increment into the TIF Fund of the Zone unless it enters into an agreement to do so with 
the City; and 

 
WHEREAS, the College Board of Trustees desires to be a participant in the Zone 

and enter into an agreement with the City; 
 

NOW, THEREFORE, FOR AND IN CONSIDERATION OF TERMS, CONDITIONS 
AND COVENANTS CONTAINED HEREIN, THE COLLEGE HEREBY CONTRACTS AND 
AGREES WITH THE CITY AS FOLLOWS: 

 
SECTION 1: DEFINITIONS Terms not defined herein shall be construed as defined 

in the Act (hereinafter defined), or through normal usage if not defined in the Act. The 
following terms shall have the meanings ascribed to them as: 

 
Captured Appraised Value - in a given year, shall mean the total appraised value of 
all real property taxable by a Taxing Unit and located within the Zone for that year 
less the Tax Increment Base. 
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Collection Rate - shall mean the tax collection rate for the prior year current tax 
roll for all entities as certified by the Potter County Tax Assessor-Collector not to 
exceed 100%. 

 
Project and Financing Plan - shall mean the Final Project and Financing Plan for the 
Zone as approved by the Zone Board of Directors and the Amarillo City Council in 
accordance with the Act. 
Project Costs - shall mean those eligible costs and expenses identified in the Act and 
paid for the financing, construction and equipping of the projects and improvements 
as defined in the Project and Financing Plan. 

 
Participating Taxing Unit - shall mean those political subdivisions of the State of 
Texas authorized to impose ad valorem taxes on real property within the Zone and 
agreeing to participate in the Zone, more particularly being the City of Amarillo, 
Potter County, Amarillo Junior College District, Amarillo Hospital District, and the 
Panhandle Groundwater Conservation District. 

 
Tax Increment - shall mean the amount of property taxes levied and collected by a 
Taxing Unit on the Captured Appraised Value of real property taxable by a Taxing 
Unit located in the Zone. 

 
Tax Increment Base - shall mean the total appraised value of all real property 
taxable by a Taxing Unit and located in the Zone on January 1, 2016. 

 
Tax Increment Fund - shall mean the account or fund established in Ordinance No. 
7627 for the Zone for the deposit and disbursement of Tax Increment. 

 
Zone - shall mean East Gateway Tax Increment Reinvestment Zone Number 2, 
City of Amarillo, Texas, created, established and designated pursuant to Ordinance 
No. 7627, adopted by the City on November 8, 2016. 

 
SECTION 2:   AGREEMENT TO PAY TAX INCREMENT 

 
(a) Pursuant to a resolution or order adopted by the governing body of the 

College, a copy of which is attached hereto as Exhibit C, the College hereby agrees to 
participate in the Zone by depositing each year during the term of the Zone to the credit of 
the TIF Fund, beginning with the 2017 tax year an amount equal to One Hundred Per Cent 
(100%) of the Tax Increment produced from the annual ad valorem tax rate levied by the 
participating entity on the Captured Appraised Value times Collection Rate. 

 
(b) The collection and deposit of Tax Increment into the TIF Fund by the College 

shall occur each calendar year during the term of the Agreement when there appears 
on the Taxing Unit's tax rolls taxable values in excess of the Tax Increment Base and 
the Taxing Unit's annual tax rate has been levied and assessed on the Captured 
Appraised Value in the Zone. 

 
SECTION 3: CONDITIONS FOR PARTICIPATION This Agreement is based on the 

following conditions, and the City agrees and acknowledges the College's right to enforce 
the conditions contained herein by injunction or any other lawful means in the event one 
or more of such conditions are not satisfied. 

 
(a) Only Project Costs within the Zone are to be paid with Tax Increment, and in 

the case of the Tax Increment deposited to the credit of the Tax Increment Fund by the 
College, such Project Costs shall be limited to pay Project Costs as set forth and identified 
in the Project and Financing Plan. 
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(b) The Ordinance defines the boundaries and eligible real properties for the 

calculation of the Zone. The Participating Taxing Entities shall approve any expansion of 
the Zone prior to depositing into the TIF Fund for any Tax Increment generated from 
properties in the expanded area as an amendment to this Agreement. 

 
(c) In the event obligations are sold and issued to finance Project Costs for 

infrastructure improvements and such obligations have been issued and sold in part 
based on the College's participation under this Agreement, the College agrees to pay its 
Tax Increment each year into the TIF Fund during the term of this agreement. The 
College may pursue any other rights and remedies at law or in equity to enforce such 
conditions, as it deems appropriate except the right to withhold Tax Increment to be 
deposited to the TIF Fund while such obligations are outstanding. 

 
SECTION 4:  CITY'S RESPONSIBILITIES 
(a) In accordance with the Act, City shall maintain accurate and complete 

records and accounts relating to the receipt and disbursement of all Tax Increment 
deposited to the credit of the TIF Fund. Pending the disbursement of amounts to pay 
Project Costs in accordance with this Agreement, City may deposit funds to the credit of 
the TIF Fund, which may be invested in accordance with the provisions of the Act, the 
Public Funds Investment Act and the policies and guidelines of the City for the investment 
of City funds, and annually the City shall provide documentation of same to College. 

 
(b) After all Project Costs have been paid or at the time of the termination of this 

Agreement, the City shall prepare and provide the College with a final accounting of the 
funds deposited to and disbursed from the TIF Fund. Any Tax Increment remaining in the 
TIF Fund following the final accounting by the City shall be paid to the Taxing Units in 
proportion to each taxing unit's share of the total amount of Tax Increment derived from 
taxable real property in the Zone deposited in the TIF Fund during the Fund's existence. 

 
SECTION 5:  TERM 

 
The term of this Agreement shall be thirty-(30)  years  from the date the zone was 
created, which was November 8, 2016. 

 
SECTION 6:   LIABILITY 

 
(a) The College and the City shall each be solely responsible for the negligent acts 

of their respective officers, agents, employees or separate contractors. In the event of 
joint and concurrent negligence of the City, the College and the other Taxing Units, 
responsibility, if any shall be apportioned comparatively in accordance with the laws of 
the State of Texas, without, however, waiving any governmental immunity, defense, or 
affirmative defense available to the City, College, and other Taxing Units under the laws 
of the State of Texas. 

 
(b) The City hereby expressly agrees and acknowledges the College shall 

have no liability under the terms of this Agreement for any act or failure to act other than to 
pay into the TIF Fund the Tax Increment produced by the Zone during the term of this 
Agreement as provided in Section 2 hereof and in the Act. 

 
SECTION 7: NOTICES  Any notice, request, proposal, demand, approval, or 

certification under this Agreement shall be deemed to have been given when personally 
delivered, or if mailed, seventy-two (72) hours after deposit in the United States Mail, 
with proper postage affixed (certified mail, return receipt requested), properly addressed to 
the contact person shown at the respective address set forth below, or at such other 
address as either party may request in writing 
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If intended for City, to:   City Manager 
     City of Amarillo 
     PO Box 1971 
     City of Amarillo, Texas 79105-1971 
 
If intended for the College, to:  President 
     Amarillo Junior College District 
     PO Box 447 
     Amarillo, Texas  79178 

 
SECTION 8: SEVERABILITY In the event any term, covenant, or condition herein 

contained shall be held to be invalid by any court of competent jurisdiction, such invalidity 
shall not affect any other term, covenants, or condition herein contained. 

 
SECTION 9: GOVERNING LAW AND VENUE This Agreement is made subject to 

the provisions of the Constitution and laws of the State of Texas and applicable federal 
laws, regulations and requirements, as amended. Venue for any cause of action arising 
hereunder shall lie exclusively in Potter County, Texas. 

 
SECTION 10: ENTIRE AGREEMENT This Agreement embodies the complete 

understanding of the City and the College superseding all oral or written previous and 
contemporary agreements between the parties in relation to the matters addressed 
herein.   This Agreement may be amended, modified, or supplemented only by an 
instrument in writing executed by the City and the College. 

 
SECTION 11: NO ASSIGNMENT This Agreement is not assignable. 

 
SECTION 12: NON-WAIVER Failure of any party hereto to insist on the strict 

performance of any of the agreements herein or to exercise any rights or remedies 
accruing hereunder upon fault or failure of performance shall not be considered a waiver 
of the right to insist on, and to enforce by any appropriate remedy, strict compliance with 
any other obligation hereunder or to exercise any right or remedy occurring as a result 
of any future default of failure of performance. 

 
SECTION 13: EFFECTIVE DATE This Agreement shall become effective on date 

stated below. 
 

SECTION 14: COUNTERPARTS This Agreement may be executed in multiple 
counterparts, each of which shall be considered an original, but all of which shall constitute 
one instrument. 
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OPERATING EXPENSES

Cost of Sales 142,695$                 222,803$         3,100,640$    3,080,282$    

Salary, Wages & Benefits

Administrators 833,945$                 733,648$         4,441,967$    5,191,407$    

Classified 2,103,756$              2,075,709$     13,059,421$ 14,701,044$ 

Faculty 2,909,872$              2,677,394$     16,915,411$ 18,148,577$ 

Student Salary 67,288$                    71,139$           484,556$       873,770$       

Temporary (Contract) Labor 34,013$                    15,380$           103,571$       176,272$       

Employee Benefits 1,888,049$              1,783,746$     8,164,513$    9,890,667$    

Dept Operating Expenses

Professional Fees 658,346$                 517,486$         1,997,678$    1,164,038$    

Supplies 329,130$                 114,818$         3,855,969$    2,460,206$    

Travel 96,451$                    61,184$           528,551$       759,386$       

Property Insurance 261,642$                 325,852$         344,311$       264,964$       

Liability Insurance 14,517$                    82,403$           90,852$          92,619$          

Maintenance & Repairs 1,443,721$              1,453,142$     2,133,102$    2,511,344$    

Utilities 182,659$                 176,158$         1,775,494$    1,923,535$    

Scholarships & Fin Aid 907$                          993$                 321,181$       -$                

Advertising 98,374$                    27,975$           228,908$       370,454$       

Lease/Rentals 26,926$                    46,296$           280,568$       390,468$       

Interest Expense -$                          -$                  4,652$            -$                

Depreciation -$                          -$                  -$                -$                

Memberships 56,876$                    57,026$           111,840$       137,767$       

Property Taxes -$                          -$                  203,781$       205,000$       

Institutional Support 61,145$                    33,208$           280,830$       760,324$       

Other Miscellaneous Disbursments 237,883$                 143,479$         969,708$       1,222,780$    

Capital Expenses - All

Land and Improvements -$                          122,038$         507,943$       -$                

Buildings -$                          132,240$         498,264$       1,730,600$    

Audio/Visual Equipment 10,173$                    -$                  7,899$            -$                

Classroom Equipment 26,218$                    66,932$           233,758$       188,637$       

Computer Related 9,137$                      41,600$           751,898$       1,051,497$    

Library Book -$                          -$                  -$                46,000$          

Maintenance & Grounds -$                          -$                  60,427$          71,005$          

Office Equipment & Furnishing -$                          -$                  76,060$          20,570$          

Television Station Equipment -$                          -$                  1,776$            -$                

Vehicles 30,887$                    -$                  5,000$            120,000$       

Donations -$                          -$                  14,634$          -$                

Other Sources

Interfund Transfers 27,672$                    35,979$           675,126$       119,221$       

TOTAL EXPENSE 11,552,279$           11,018,628$   105% 62,230,287$ 19% 67,672,433$ 17%

CHANGE IN NET POSITION 5,937,121$              4,923,736$     121% 1,116,299$    (0)$                   

INTERNAL UNAUDITED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

BUDGETED FUNDS ONLY COMPARED TO HISTORICAL AND CURRENT BUDGET (Con't - Page 2)

FISCAL YEAR 2018 THROUGH OCTOBER 31, 2017

AMARILLO COLLEGE
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