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AMARILLO COLLEGE BOARD OF REGENTS 
MINUTES OF REGULAR BOARD MEETING 

June 26, 2018 
 

REGENTS PRESENT:  Dr. Paul Proffer, Chair; Ms. Anette Carlisle, Secretary; Mr. Jay Barrett; Ms. 

Michele Fortunato; Mr. Dan Henke; Ms. Sally Jennings; Mr. Patrick Miller; and Dr. David Woodburn 
 

REGENTS ABSENT:  Mr. Johnny Mize, Vice-Chair 

 

CAMPUS REPRESENTATIVES PRESENT:  None 

 

CAMPUS REPRESENTATIVES ABSENT: Mr. Mike Running, Representative for the Moore 

County Campus 
 

OTHERS PRESENT:  Dr. Tamara Clunis, Vice President of Academic Affairs; Ms. Cara Crowley, 

Vice President of Strategic Initiatives; Ms. Lyndy Forrester, Vice President of Employee and 
Organizational Development; Dr. Russell Lowery-Hart, President; Ms. Denese Skinner, Vice 
President of Student Affairs; Mr. Steve Smith, Vice President of Business Affairs; and Mr. Mark White, 
Executive Vice President and General Counsel 
 

Mr. Abhi Bhakta - Student 
Ms. Joy Brenneman – Exec. Asst., Pres’s Off. and Asst. Secy. to the Board of Regents 
Mr. Wes Condray – Director of Communications and Marketing 

 

 
STATUS UPDATE 

 
The Status Update meeting was called to order at 5:48 pm. by Dr. Paul Proffer, Chairman of 
the Board of Regents.  A quorum was present.  

 
PRAYER 
Ms. Skinner introduced Abhi Bhakta.  Mr. Bhakta was born to a middle-class family in Gujrat, India.  
His parents are Hindu’s and because of that he is also Hindi.  His mother has some college education. 
His dad dropped out of high school to marry in 1994, but was still able to attend an ITT college.  He 
has an older brother in the computer engineering program at UC – Santa Cruz.  He attended boarding 
school until 6th grade in India prior to moving to the United States with his family.  The family first 
settled in California near an uncle while his parents learned how to manage a motel.  After four years, 
his family moved to Amarillo to manage a hotel here. He attended Amarillo High beginning his Junior 
year, and though he found it difficult to adjust to life in the United States and Amarillo, support from 
his college counselor at Amarillo High led to his decision to come to Amarillo College and become a 
part of the Presidential Honors Program.  While at AC, he was an engineering major, a math tutor, 
and a Blue Blazer.  The English he learned before coming to the United States was the British version, 
so he has learned to speak here by listening to and mimicking the ways others speak.  He is a recent 
graduate of AC and will attend the University of Texas at Arlington in the Fall.  But first, he will get to 
take a trip back to India this summer.  Mr. Bhakta then read a Hindi prayer in an ancient language 
and then in English. 
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GREENHOUSE TOUR 
At 5:54 pm, the Board of Regents toured the new greenhouse.  At 6:33 pm, the Status Update 
resumed with a quorum still present. 
 

REGENTS’ REPORTS, COMMITTEES AND COMMENTS REGARDING AC AFFILIATES 
Executive Committee – report by Proffer, Mize, and Carlisle 
Dr. Lowery-Hart discussed the master planning process which began the previous week.  The first 
meeting of focus groups went well with the focus on an innovation hub.  The focus groups included 
business and industry partners who provided feedback on this concept.  The response was very 
positive.  The next areas of consideration will be athletics and student housing.  Master planning 
updates will become a standard item on the Status Update going forward.   
 
AC Foundation – report by Woodburn, Henke, Barrett 
Mr. Henke reported that, at the last meeting, they toured the diesel and aviation areas at the East 
Campus and learned about the placement rates for these students upon graduation.  Mr. Barrett 
reported that the main focus of this meeting was awarding student scholarships.  They are about 60% 
complete with this process and will finalize these scholarships at the August 16 meeting.  He reported 
that $80,00 had been received from donors last month bringing the total to $718,000 for the year.  
The Foundation paid for respiratory exams and these students had a 100% pass rate.  A donation of 
$75,000 for the Advocacy and Resource Center was received from the Bradley family.  On September 
19, the Kritser family will be recognized for their support of the College and the Foundation. 
 
Amarillo Museum of Art (AMoA) – report by Fortunato, Lowery-Hart 
Ms. Fortunato announced that the new exhibit Works on Paper runs from May 26 through July 29 
and includes works by Georgia O’Keefe, Andy Warhol, and other impressionist artists.  She reported 
that the Art After Dark event was great and is a big night for new memberships and caters somewhat 
to a younger demographic.  Members of the AMoA helped save and recover art from the Richie Ranch 
during the recent fires.  They are now storing and restoring those pieces.   
 
Panhandle PBS (PPBS) – report by Miller, Jennings 
Mr. Miller reported on several PPBS events which occurred in June including a Yellow City Sounds 
concert, the first fundraiser Savor the Goods: A Farm to Table Experience, and events with Curious 
George.  Additional Yellow City Sound concerts and Savor the Goods fundraisers are planned for the 
future.  He noted that a Digital Media Camp for children and students is currently taking place on 
campus and these campers will present their videos at a reception on Thursday at the PPBS studios.  
A 30th anniversary celebration for PPBS will take place on August 30th.  This year’s theme for the 
Yellow City Sounds Music Festival on September 1 is Music Made Here. 
 
Tax Increment Reinvestment Zone (TIRZ) – report by Woodburn  
This board did not meet.  No report. 
 
Tax Increment Reinvestment Zone No. 2 (TIRZ 2) – report by Miller 
Mr. Miller provided a document with details of a request from Dipak Patel.  If approved, TIRZ 2 will 
commit to 90% the first year with a 10% step down in each following year.  This proposal is for a 
30,000 square-foot event center facility which will be located adjacent to one of Mr. Patel’s existing 
hotels.  Mr. Miller requested that the AC Board review this proposal.  The TIRZ 2 Board has approved 
this request, but it still needs approval from Potter County. 
 
Dr. Lowery-Hart informed the Regents that the City of Amarillo will bring a policy proposal to the Board 
in August or September which it hopes will streamline this process.  It will outline tax credits based 
on number of jobs created and will be negotiated up front. 
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Amarillo Foundation for Education and Business (AFEB) – report by Proffer-Chair, Mize, Carlisle 
No report. 
 
East Property Family Housing Committee – report by Mize-Chair, Proffer, Barrett 
No report 
 
Standing Policies & Procedures Committee – report by Carlisle-Chair, Fortunato, Woodburn  
This committee has not met, but Mrs. Carlisle stated that Mr. White and Lisa Gray are compiling 
documents to begin moving forward on the personnel sections of the policy. 
 
Finance Committee (AC Investment, Potential Lease & Sales Opportunities) – report by Henke-
Chair, Proffer, Mize, Kitten  
No report 
 
Legislative Affairs Committee – Carlisle-Chair, Miller, Barrett, Jennings 
Mrs. Carlisle reported that she and Dr. Lowery-Hart have met with Senator Seliger, Representative 
Four Price, and Representative John Smithee.  At these meeting, they have toured the greenhouse 
and the Advocacy and Resource Center.  Interactive visits to these locations have a greater impact 
on those that have the chance to see them and connects visitors to the AC story which has a greater 
impact than just data.  All expressed support for AC and its work. 
 
Dr. Lowery-Hart informed the Board of the request from the State that all State agencies cut their 
budgets 10% over the next four years – 2.5% each year.  This cut results in a reduction in state 
funding of approximately $1.8M over this time period.  It is not a 10% reduction in the overall budget.  
There is still plenty of time to prepare for discussions with legislators.  Amarillo College has prepared 
for these expected cuts, but conversations may need to take place next year regarding tax increases, 
differentiated tuition, or tuition and fee increases.  The budget this year still proposes 2% for merit 
raises.  There is no planned reduction in personnel due to this request from the state.   
 
Community College Association of Texas Trustees (CCATT) – report by Barrett  
Mr. Barrett reported on the recent conference in Fort Worth he and Mrs. Carlisle attended.  He is 
encouraged that the new leadership is working to bring CCATT, TCCTA, and TACC to together.  They 
have signed a joint MOU.  He provided information outlining their combined priorities:  Funding, Dual 
Credit, and Workforce Education.  CCATT’s focus is advocacy, trustee engagement and education, 
and plan execution.  This year was the first time they had an actual election for at-large board 
positions.  Mrs. Carlisle congratulated Mr. Barrett on being elected Secretary of the CCATT board. 
 
The Board discussed the need to begin annual board evaluations/assessments.  Beginning with the 
August meeting, this will be a standing item on the Status Update.  Mr. Barrett will provide a guide 
and example questions to Mrs. Brenneman, and these will be forwarded to the Executive Committee 
who can create and propose a document from which to start.  Dr. Lowery-Hart will also begin work 
on his own evaluation.  This discussion will be added to the agenda for the Board Retreat to be held 
on July 26. 
 
Nominating Committee – Fortunato-Chair, Proffer, Barrett  
No report. 
 

COMMUNITY PARTNERSHIPS/THRIVE 
Dr. Proffer noted that the Regents and AC employees who attended the AISD Board meeting had no 
expectation as to the outcome of that Board’s vote on the new THRIVE program.  However, after a 
lengthy closed session, the school board vote 5 to 1 in favor of this program and mentioned Amarillo 
College’s great partnership in making this happen.  Dr. Lowery-Hart thanked the Board of Regents 
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for their support, patience, and engagement throughout this process.  He also thanked the AC 
administration, and especially Mr. Smith, for their work with AISD.  Dr. Lowery-Hart, Dr. Clunis, Ms. 
Skinner, and Mr. Austin will meet with AISD Superintendent, Dr. Dana West, and her team to get this 
program ready to go.  All AISD seniors who graduated this Spring will receive a letter with information 
this week.  Dr. Clunis and her team currently work with recent graduates through the summer to help 
them become college ready.  The THRIVE program will allow the college to begin working with these 
students earlier to increase college readiness.   
 

UPCOMING EVENTS AND DATES OF INFORMATION 
These were provided in the Status Update but were not reviewed at this meeting. 
 
The status update meeting adjourned at 7:08 p.m. 

 
 
 

REGULAR BOARD MEETING 
 

The Regular Meeting was called to order at 7:09 p.m. by Dr. Paul Proffer, Chairman of the 
Board of Regents. 

 
WELCOME  
Dr. Proffer welcomed those in attendance.  A quorum was still present. 
 

PUBLIC COMMENTS  
No public comments were made.  
 

MINUTES APPROVED 
Minutes of the regular meeting of May 22, 2018 were provided to the Regents in their board materials.  
One correction was made on page 204, last paragraph.  The minutes provided in the board materials 
incorrectly listed Hereford High School.  It was corrected to Dumas High School. 
 
Mrs. Carlisle moved, seconded by Mr. Barrett, to approve the minutes as corrected.  The 
motion carried unanimously.  

 
CONSENT AGENDA APPROVED 
 
A.   APPOINTMENTS 
 
Faculty 
None 
 
Administrators 
None 
 
B.   BUDGET AMENDMENTS 
The Budget Amendments are attached at page 245.   
 
There was no discussion. 
 
Mr. Miller moved, seconded by Mrs. Carlisle, to approve the consent agenda.  The motion 
carried unanimously.  
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REPORT ON THE IMPACT OF RECENT MEDIA COVERAGE OF AMARILLO COLLEGE 
Mr. Wes Condray, Director of Communications and Marketing, discussed the recent national media 
recognition AC has received for implementing a culture of caring across campus.  AC has been 
featured in a major case study performed by world-renowned researchers, The Atlantic, and NPR, 
and is being discussed prominently across social media platforms.  Additionally, the AC Marketing 
Department has received national recognition for the campaign Success Is Amarillo College. 
 
AC has been mentioned in the press with a reach to about 145M viewers, most of these related to 
the article in The Atlantic.  The governor of Tennessee shared the article on social media.  AC’s 
exposure has increased by 11% with mentions in local media and 125% on social media.  Twitter is 
mostly professionals discussing AC’s recent Poverty Summit.  The college has been mentioned six 
times in the Texas Tribune.  After the Success Is campaign received national attention, marketing 
began receiving calls from other institutions asking advice.  Ms. Fortunato noted that during the 
Poverty Summit, a Trellis Foundation attendee commented on the great marketing at AC.   
 

PURCHASE OF SOFTDOCS SOFTWARE APPROVED  
As AC progresses along its paperless initiative, more capacity is needed for additional departments 
and users to utilize ImageNow, our current imaging software.  After assessing the needs of Amarillo 
College and studying the costs of adding additional capacity, a recommendation was made to switch 
from Image Now (our current software) to SoftDocs.  Such benefits to the switch are: 
 

 SoftDocs partners with Ellucian and has direct integration capability with Colleague that Image 
Now does not have. 

 SoftDocs is more cost effective and allows for an unlimited number of users whereas ImagineNow 
limits users and requires a license for each one unless we pay $250K per year. 

 SoftDocs will be $293,115.02 over a 3-year period whereas ImageNow is $338,141.95 over a 3-
year period. 

 
A comparison spreadsheet was provided to the Regents.   
 
Ms. Forrester reviewed the Return on Investment spreadsheet provided in the board materials and 
noted that one of the main advantages to this change is the option for unlimited users.  This 
recommendation is supported by the Chief Information Officer.  Approval was requested for funds 
needed to begin with the recommended software, SoftDocs, in the amount of $214,493.   
 
Dr. Woodburn moved, seconded by Mr. Miller, to approve the purchase of SoftDocs Software.  
After discussion, the motion carried unanimously.  
 

PURCHASE OF TOUCHNET PAYMENT PROCESSING SYSTEM APPROVED 
Amarillo College requested approval from the Board of Regents to purchase Touchnet, an online 
payment software system.  Touchnet will allow students to make payments for tuition and fees as 
well as create custom payment plans and set up automated recurring electronic payments in a secure 
online system.  The cost of the Touchnet system will be $151,725 in fiscal 2019 which includes 
$59,125 in one time fees for hardware and implementation and $92,600 in recurring annual fees.   
 
Funds for this purchase are available in the 2019 Technology Replacement Equipment Contingency 
budget.  Annual savings from a reduction in cost of the current electronic processing program are 
expected and estimated to be $116,519 based on the average of the past 5 years’ costs.   
 
Mr. Smith provided comprehensive information to the Regents in a handout.  He noted that Ellucian 
only integrates with TouchNet.  TouchNet creates an online student account center where students 
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are able to manage their payment plans.  Here they will view their account, make a payment, and 
schedule a payment plan.  In the current system students do not have the option to pay by e-check.  
TouchNet has options for credit card, debit card and e-check payments.  Amarillo College pays 
$249,000/year in credit card processing fees.  Lower debit card fees and the option for e-checks 
should significantly lower processing fees, and Mr. Smith expects approximately $116,000/year in 
savings.  Students registering earlier due to this self-service payment plan option could help with 
course scheduling.  They will also have the option to sign up for an automated 1098 tax form.  This 
system will automate transactions reducing labor costs in the Business Office and AskAC.  Financial 
Aid payments and loans are also applied automatically which should improve those processes as 
well. 
 
This program was tested with a student group who liked the ease and flexibility of use.  Mr. Smith will 
clarify if it is available on the AC app. 
 
Mrs. Carlisle moved, seconded by Mr. Barrett, to approve the purchase of the TouchNet 
Payment Processing System.  The motion carried unanimously.  
 

PURCHASE OF UPS HARDWARE APPROVED 
Amarillo College requested approval from the Board of Regents to purchase a UPS (Uninterruptible 
Power Supply) device to replace the current UPS hardware which is over 20 years old and has failed.  
The UPS device allows for 58 minutes of runtime to allow the system to move to a backup generator 
in the event of a power outage to prevent network downtime.  The cost of the UPS device is 
$50,673.00 as well as additional costs of $31,851 for electrical work to relocate the device in a secure 
and properly ventilated location.  
 
Amarillo College is currently on contract with ABB/Thomas & Betts Power Solutions, LLC.  Contract 
number is #KV01018282.  Contract period for this fiscal year is April 24, 2018-April 23, 2019.  
 
Funds for the purchase of this device are available in the 2018 Technology Replacement Equipment 
Contingency budget and funds for the electrical work are in the 2018 A&I Budget.  
 
Dr. Lowery-Hart reviewed the recent loss of power and system downtime.  A lightning strike caused 
a power outage which under normal circumstances would send the system to the UPS allowing time 
for the generator to start.  In this situation, that didn’t happen due to the failure of the old UPS.  This 
UPS is also located in a room with a boiler and will need to be moved to a cool location.  Members of 
Cabinet and IT met and determined a plan to go forward which includes the purchase of a new UPS 
device and electrical work to move it to another location.  The entire system will need to come down 
for the move.  Doing this prior to the start of the Fall semester will affect the least number of users.   
 
Mrs. Carlisle asked about an offsite data storage facility.  The college does not use one, but all data 
is backed up.  Ms. Crowley explained that the team had discussed this with AC’s CIO, Shane Hepler, 
who does not feel it is necessary.  The UPS device has a redundancy with two batteries.  The recent 
episode was the result of a “perfect storm” with an old device, failing batteries, and an inappropriate 
location.  With proper maintenance, this should not happen again.  Mr. Hepler is working on a list of 
other items to be replaced soon.  Panhandle PBS has their own server separate from the College’s 
main server which can be used if necessary. 
 
Mrs. Carlisle moved, seconded by Dr. Woodburn, to approve the purchase of the UPS 
Hardware.  The motion carried unanimously.  
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INVESTMENT REPORT APPROVED 
The Board of Regents was presented the Quarterly Investment Report for the period March 1, 2018 

through May 31, 2018.  A copy of the report had been provided to the Regents in their board materials. 

 

Mr. Smith gave a brief review of the Investment Report noting that it has been reviewed by a 3rd party 

and meets all requirements.  Investments earned a full percent more than last year and show a good 

yield for this time period. 

 

Mr. Henke moved, seconded by Ms. Jennings, to approve the Quarterly Investment Report for 
the period March 1, 2018 through May 31, 2018.  The motion carried unanimously.  
 

FINANCIAL REPORTS APPROVED 
The May 31, 2018 financials are attached at pages 246 through 256. 
 
Mr. Smith reviewed the Financial Reports noting that assets are up $7M and the change in net position 
on the balance sheet was $8M as compared to last year’s $5M.  Total revenue is higher over this 
time last year.  Some funds have been released for capital expenditures this year, but he expects to 
finish the year with approximately $1M in excess funds. 
 
Mr. Henke moved, seconded by Mr. Miller, to approve the May 31, 2018 Financial Reports.  The 
motion carried unanimously.  
 

CLOSED MEETING 
There was no closed meeting. 
 

ADJOURNMENT 
There being no further items for discussion or action, the meeting was adjourned at 7:43 p.m. 
 
 
 
              
       Anette Carlisle, Secretary 
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AMARILLO COLLEGE 
BUDGET AMENDMENTS 

June 26, 2018 
 

1. Vice President of Academic Affairs – transfer of funds to 

cover expenses of faculty. 

Increase Vice President of Academic Affairs – Other Pool $50,000.00 

Decrease Instructional Development – Appointed Personnel Pool ($50,000.00) 

 

2. Vice President of Enrollment Management – transfer of funds to  

cover expenses of training and call center.  

Increase Vice President of Enrollment Management – Other Pool $  8,000.00 

Increase Customer Services – Supplies Pool $  4,200.00 

Decrease Contingency General – Other Pool ($12,200.00) 

 

3. Student Affairs – transfer of funds to cover expenses of 

training, supplies, and travel. 

Increase Advising Department – Other Pool $  2,500.00 

Increase Vice President of Student Affairs – Other Pool $  8,630.00 

Increase Vice President of Student Affairs – Travel Pool $  6,370.00 

Increase Testing Center – Other Pool $  2,400.00 

Decrease Contingency General – Other Pool ($19,900.00) 

 

4. Office of the President/Chief of Staff – transfer of funds to cover  

expenses of training and travel. 

Increase President’s Office – Other Pool $16,500.00 

Increase Chief of Staff – Travel Pool $10,000.00 

Decrease Contingency General – Other Pool ($26,500.00) 

 

5. Institutional Effectiveness – transfer of funds to cover  

expenses of software. 

Increase Institutional Effectiveness – Other Pool $10,485.00 

Decrease Contingency General – Other Pool ($10,485.00) 

 

6. Business Office – transfer of funds to cover expenses of 

personnel. 

Increase Employee and Organizational Development – Appointed 

Personnel Pool $31,180.80 

Decrease Business Office – Appointed Personnel Pool ($31,180.80) 

 

7. Physical Plant – transfer of funds to cover expenses of repairs. 

Increase Building Maintenance – Other Pool $15,000.00 

Decrease Physical Plant – Other Pool ($15,000.00) 

  

8. disability Services – transfer of funds to cover expenses of 

interpreters.  

Increase disAbility Services – Non-Appointed Personnel Pool $29,153.00 

Decrease Testing Center – Appointed Personnel Pool ($29,153.00)
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