ADVISORY COMMITTEE MEETING MINUTES
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Agenda Item




Call to Order:

Action/Discussion/Information

Responsibility

Tammie Tabor called the meeting to order at 9:00 a.m.

The Minutes could not be approved due to

no quorum. Continued with Nursing Reports

ty Questions/Concerns.

Report from LVN Director

State of the Program

LaVon Barrett

*Approval — Full approval and commendations from the BON for 2017 pass rate which was 97.96%.

*The 2017 NCLEX-PN examination pass rates will be presented to the BON members at the April 2018 meeting.

*Pass rate for all VN programs in Texas is 86%.

«This is higher than the national average of 83.85%.

«Data indicates that 60 VN programs had a pass rate of 90% or higher.

*34 of the 60 programs had a 100% pass rate.

The average enroliment of the programs with a 100% was 18 {(We had 49 students with 1 failure)

Historical Record

#2017 = 97.96% 48/49
*2016 = 95.08% 58/61
#2015 = 87.04% 47/54
#2014 =96.3% 53/55
»2013 = 76.47% 52/68
»2012 = 81.25% 65/80
»2011 =87.84% 65/74
#2010 =93.42% 71/76
*2009 = 95.83% 69/72

*20008 = 97.22% 70/73

#2007 = 95.95% 71/74

2017 BON Status

26 students graduated in December 2017.

#25/26 passed NCLEX-PN for a 96% pass ratel

=Unsure of the status of one student - not sure if they have failed or not tested.

Strategic Plan

*Completion: accountability for student success

—Faculty working hard to maintain “no excuses” mindset to assist students to complete in timely manner.

—Tutoring for student success

~High attrition rate in VNSG 1423. Changing teaching strategies to change “failure” to success




—Seamless pathway for students from LVN to RN program

—HESI tutoring online

»Align degrees and certificates with Labor Market Demand

—Vocational Nursing listed as a HOT job in Texas with an increase in market demand of 20,000 new jobs.

elearning

—Learner centered pedagogy

—Faculty meeting learning needs of students through innovative teaching strategies

*Equity

—First generation students

-Underserved student population — large Hispanic student population

sFinancial Effectiveness

~Trimming cost of program through effective management of textbooks

—Paperless initiative — placing all possible materials on Black Board for student usage

VN Program Faculty

4 full time faculty and director

~Kim Smith MSN, RN 2012

—Sarah Milford MSN, RN 2014

—Chandra Melton MSN, RN 2015

—Treiva Daniels BSN, RN 2016 -

begin working on MSN this summer

»8-10 Part time clinical instructors

sApril Maxwell - Assistant

Program Challenges/Growth Areas

Clinical Issues

—BSA continues to support our students in Clinical. Thank you.

—VA has become a new clinical site for our students. Thank you VA.

~-New clinical sites for Wednesday clinical experience. Ussery Roan Veterans Home, CareXpress, Amarillo Urology Associates, The Arbors,

Texas Oncology, CareToday Urgent Care - Thanks to everyonell

eCurrently in Level | - 31 attending clinical

eCurrently in Level 11 — 30 in all courses projected to graduate in May.

eAdvising for Fall 2017 has been average.




eSummer Advising beginning June.

«Continue to contact and advise students who do not score 80 on HESI but are eligible to come to VN program.

«Conducted an Advising session in Dumas — 5 students attended.

Current Enrollment and Projected Enrollment

Currently in Level 1 - 37 attending clinical

Currently in Level 2 - 41 in all courses projected to graduate in May.

Advising and Orientation for Fall 2018 has been strong (110). Will have last Orientation Session this afternoon!

Summer Advising beginning in June.

Continue to contact and advise students who do not score 80 on HESI but are eligible to come to VN program.

Conducted an Orientation Session in Dumas - 5 students attended

Due to strong number of first time applicants we have not been able to accommodate transfers into the program

VN Pinning

«Please join us for VN Pinning on May 8th @ 1 pm. Ordway Hall with reception in the CUB.

Mrs. Barrett thanked everyone for their support and expressed our appreciation to our Community Partners.

Report from ADN Program Director

NCLEX REVIEW

Deborah Hall

NCLEX-RN Pass Rate Comparison

2014-2017
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ADN Enroliment 2016-2017

Fall 2017 -

New Admission to ADN Program- 110 [22-LVN’s and —88 Traditional]

Intro through Level 4: 334 (74 grads)

Spring 2018-




New Admissions to ADN Program- 73 [18-LVN's and 552-Traditional]

Intro through Level 4: 314 (47 potential grads)

# of RNSG declared majors - 1230

Application Orientation for Fall 2018

309 traditional Option

113 LVN to ADN Option

Admission

Data

## of applications

# qualified applicants
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Graduate Exit Survey Results

Fall 2017 Spring 2017
Graduates 70 24
NCLEX-RN 97% 90%
Job Placement at the time 87% 68%
Of Graduation/GN Position
Job Placement - Location 82% 80%
Amarilio Area
Plans for BSN or higher - 82% 80%

6 mo, - 1 yr. after Graduation

Amarillo College- Strategic Plan

Hoffered admission




Program for Student Success

Offering increased # of summer courses

Course redesigns in Intro and Level 1 resuited in decreased attrition

Enhance the use of learner-centered pedagogy

Use of faculty mentors

Course redesigns

Classroom/Clinical High - Impact Practices and Teaching

Integration of technology

Dumas

Clinical

Continulng Education ADN-BSN

Student recruitment for BSN education begins before ADN program completion

Intentionally focus programs - align with market demand

Capstone course redesign - shift work and bulling in the workplace

Clinical design - maximize clinical space and faculty

ADN Pinning /Commencement Spring 2017

Pinning Ceremony

Thursday, May 10, 2018 6:00 p.m.

Central Church of Christ

Commencement

|Friday, May 11, 2018  7:00 p.m.

Civic Center

Old Business

No old business

Advisory Committee Members

Deborah Hall asked if there was anything we could do for the facilities and also asked if they had anyone that would like to help with clinical on

Reports/Concerns Thursday or Friday from 3pm-11pm to please contact her or Verena Johnson.
All Members at once "we need nurses."
Cindy Casey, BSA - She said all entities are working together to be flexible and accommuodate all students. She expressed her appreciation and CAPS
have been set for how marny students to be in clinical and that has seemed to wark efficiently.
Mark Rowh asked if TA's could be ut
Deborah Hall explained that with the 15 set for CAP with a TA, however there is not a need for TA's at this point.
Melody Henderson from Golden Plains in Borger stated they are ready for clinical at their facility just need to form an agreement with AC.
Deborah Hall said she would get with her regarding the agreement.
Rhonda Crow from Coon Memorial in Dumas expressed she may have another employee interested in assisting with clinical and that at this time
Coon Memorial is fully staffed.
Teresa Herrera from NWTH expressed that they have hired several new nurses for the ER and that it does not seem to work well and so they end
up transferring them to the Med Surg floor. They are in need of Nurses badly.
Debarah Hall explained that there was a survey for each facility to complete for both the ADN and VN programs.
Adjournment: g adjourned at 10:00 a.m. NEXT MEETING: Spring 2019
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