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AMARILLO COLLEGE BOARD OF REGENTS 
MINUTES OF REGULAR BOARD MEETING 

April 23, 2019 
 

REGENTS PRESENT:  Dr. Paul Proffer, Chair; Mr. Johnny Mize, Vice-Chair; Mrs. Anette Carlisle, 

Secretary; Mr. Jay Barrett; Ms. Michele Fortunato; Mr. Dan Henke; Ms. Sally Jennings; Mr. Patrick 
Miller; Dr. David Woodburn 

 
REGENTS ABSENT:  None 
 

CAMPUS REPRESENTATIVES PRESENT:  None 

 
CAMPUS REPRESENTATIVES ABSENT:  Ms. Sara Pesina, Representative for the Hereford 

Hinkson Memorial Campus; Mr. Mike Running, Representative for the Moore County Campus 

 
OTHERS PRESENT:  Mr. Bob Austin, Vice President of Enrollment Management; Mr. Kevin Ball, 

Vice President of Communications and Marketing; Ms. Cara Crowley, Vice President of Strategic 
Initiatives; Ms. Cheryl Jones, Vice President of Employee and Organizational Development; Dr. 
Russell Lowery-Hart, President; Ms. Denese Skinner, Vice President of Student Affairs; Mr. Steve 
Smith, Vice President of Business Affairs; and Mr. Mark White, Executive Vice President and General 
Counsel 
 
 Sergeant Adan Aleman – Amarillo College Police Department 
 Officer Stephanie Billingsley – Amarillo College Police Department 
 Chief Stephanie Birkenfeld – Amarillo College Chief of Police 

Ms. Joy Brenneman – Exec Asst to the President & Asst Secretary to the Board of Regents 
Ms. Amber Buscarello – Parkhill, Smith & Cooper 
Dr. Carol Buse – Dean of STEM 
Mr. Hector Casanova – Student, SGA Vice President 
Mr. Wes Condray – Director of Communications and Marketing 
Mr. Anthony Do - Student 
Mr. Brian Griggs – Parkhill, Smith & Cooper 
Ms. Judy Jackman – representing the Amarillo Senior Citizens Association 
Mr. Tim Revell – Randall County Republican Party Chair 
Mr. Frank Sobey – Associate Vice President of Academic Affairs 
Mr. Collin Witherspoon - Executive Director of Decision Analytics & Institutional Research 
Members of the Amarillo Senior Citizens Group – list attached at page 152 
 

STATUS UPDATE 
 
The Status Update meeting was called to order at 5:49 p.m. by Dr. Paul Proffer, Chairman of 
the Board of Regents.  A quorum was present.  
 

PRAYER 
Ms. Skinner introduced Anthony Do and read his bio.  He is of Vietnamese descent but was born and 
raised in Amarillo.  He has learned to balance his life between both cultures and graduated in the top 
10 percent of his class at Randall High School.  He has always been interested in computers and is 
majoring in computer science engineering at Amarillo College.  He plans to pursue his Bachelor’s 
Degree in computer science at the University of North Texas and hopes to work with other 
programmers in the future in the field of artificial intelligence.  He is involved in many campus activities 
such as Programming Chair of the Student Government Association, Vice President of Service for Phi 
Theta Kappa.  Last year, he was selected as a Presidential Scholar.  His hobbies include reading, 



Volume 68  Page 145 
Minutes of the Amarillo College Board of Regents Regular Meeting of April 23, 2019 
 
playing video games, and solving puzzles and mysteries.   He also enjoys math and works as a tutor 
in the Math Outreach Center.  Mr. Do said several prayers in Vietnamese and one in English. 
 

SGA UPDATE. 
Hector Casanova, Vice President of the Student Government Association, provided the Student 
Government Update.  April has been a very busy month.  SGA volunteered for Snack Pak at the 
beginning of the month.  The State Convention was April 11-14 and was a good learning experience 
for the delegation.  This year Amarillo College earned the chair of secretary for the Region 1 e-board 
which will benefit AC’s standing as one of the most active SGA chapters in Texas.  Club Clash took 
place the following week, and SGA hosted a meal for students at the East Campus.  An Italian food 
fundraiser is scheduled to take place soon.  On April 24, SGA will host a Sexual Assault Awareness 
Event and hold elections for next year.  Badgerama is Thursday, April 25, and a campus spa will be 
offered on the 30th.  In May and prior to commencement, SGA will hold its last meeting and a couple 
more events.  SGA has a strong base of members which helps in the retention of new members. 
 

MASTER PLAN 
Approximately 60 members of the Amarillo Senior Citizens Association attended the meeting.  Dr. 
Lowery-Hart thanked them for coming and stated that the college is looking forward to this 
conversation in hopes of clearing up some misconceptions.  Mr. Mark White had attended a meeting 
at ASCA the previous week and suggested a small committee form to continue the dialogue. The 
members of this committee are Judy Jackman, James Jones, Ed Braden, Lou Ann Cagle, Patricia 
Moore, and Jennifer Jones, Interim Executive Director who is not a member of the committee but 
required to attend the meetings.  He met with that committee this afternoon to map out a plan going 
forward. 
 
Ms. Judy Jackman was elected spokesman for this committee and was invited to speak to the Board.  
She reviewed a brief history of the building.  One of the concerns of the seniors is that relocating to a 
different section of the building will not provide the facilities necessary to offer the lunches that many 
of their members take advantage of daily.  She stated that this is the only balanced meal many of them 
have each day.  The college met with ASCA leadership about one year ago to address this issue and 
is working on solutions to keep a food service.  The proposed bond includes approximately $500,000 
to renovate the new space.  Without funding, they will be required to move into un-renovated space. 
 
Ms. Jackman acknowledged that ASCA has been fortunate to have this space for so many years.  
ASCA recognizes that the smaller space will change the way they function, and she asked for the 
Board’s help to find solutions and work with them to find additional space as they will need it.  She 
noted that Amarillo’s population is aging and for many seniors the center is their only social outlet.  
She provided the Board with a list of all the activities that take place at ASCA including office space 
for the Honor Flights.   
 
Ms. Jackman reported that several solutions were discussed at the meeting with Mr. White and the 
committee.  Mr. White dispelled the rumor that the seniors would be asked to leave in 30 days.  Dr. 
Lowery-Hart stated that it could be six months to a year before ASCA would need to leave their current 
location.  Dr. Proffer has volunteered to host a meeting at ASCA to begin conversations and to 
continue meeting with them.  The committee requested a better diagram of the new space.  They 
would like to meet often with the college and members of the Board.  The other members of the 
committee concurred with what Ms. Jackman had presented and asked all to keep an open mind.   
 
Much conversation took place among the crowd and Ms. Jackman reminded them that they will all 
need to look at things differently going forward. 
 
The Status Update broke briefly to allow the ASCA members to leave and resumed at 6:27 p.m. 
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REGENTS’ REPORTS, COMMITTEES AND COMMENTS REGARDING AC AFFILIATES 
Executive Committee – report by Proffer, Mize, Carlisle 
No report. 
 
AC Foundation – report by Woodburn, Henke, Barrett  
Mr. Henke reported that they met on April 10th and toured the engineering building where they met 
with students and staff and were shown 3D printers which were quite interesting.  During the meeting, 
discussion centered around the bond election.  Mr. Smith provided the financial report.  $50,000 was 
received by donors in February.  Spring Fling will take place on May 2. 
 
Amarillo Museum of Art (AMoA) – report by Fortunato 
Ms. Fortunato noted that the Amarillo Museum of Art would be hosting the AC Foundations Spring 
Fling on May 2, 2019. 
 
Panhandle PBS – report by Miller, Jennings 
Mr. Miller reported that Panhandle PBS recently received a $10,000 grant from WETA in Washington, 
D.C. for the new Ken Burns film series entitled “Country Music” which premieres September 15, 2019.  
On April 18th, 130 people attended the PPBS “Savor the Goods – Local Cuisine, Ethnic Flair” dinner 
at Reed Beverage headquarters.  Four more dinners are planned throughout the summer months.  
PPBS and Amarillo College will receive a Golden Touch award from the Amarillo Convention and 
Visitor Council Arts Committee for their production of last year’s “Chalk It Up” art competition last 
summer.  This year’s event will be July 27 on the Oeschger Family Mall. 
 
Tax Increment Reinvestment Zone (TIRZ) – report by Mize 
Mr. Mize reported that this group met last Thursday, April 18.  One significant item of note is the 
approval of residential space at the FirstBank Southwest Tower.  FirstBank will receive a tax rebate.  
The rent for residential space will be less than the commercial space.  A plan for the residential spaces 
is in the early stages of development. 
 
Tax Increment Reinvestment Zone 2 (TIRZ 2) – report by Lowery-Hart (Kitten) 
No report. 
 
Amarillo Foundation for Education and Business – report by Proffer-Chair, Mize, Carlisle, Running 
No report. 
 
East Property Family Housing Committee – report by Mize-Chair, Proffer, Barrett 
No report. 
 
Standing Policies & Procedures Committee – report by Carlisle-Chair, Fortunato, Woodburn 
No report. 
 
Finance Committee (AC Investment, Potential Lease & Sales Opportunities) – report by Henke-
Chair, Proffer, Mize 
No report. 
 
Legislative Affairs Committee – Carlisle-Chair, Miller, Jennings, Barrett 
Mrs. Carlisle noted that she was in Austin last week and the legislative session is in full swing.  There 
are some important bills coming up that could impact funding and the property tax cap.  Other bills 
relate to dual credit, transfer, and core curriculum that could be detrimental to community colleges and 
make it more difficult for students to transfer.  There may be occasions when Dr. Lowery-Hart will 
email the Board asking them to act on an alert regarding a particular bill.  The current funding bills 
favor Amarillo College and the college should continue to advocate for success point funding. 
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Community College Association of Texas Trustees (CCATT) – report by Barrett 
Mr. Barrett stated that CCATT has been very active regarding a couple of bills.  Specifically, they are 
opposing a bill that would allow non-elected (appointed) trustees to act as trustees and another that 
would allow an ISD to “shop” for a district outside the one they are in.  He doesn’t think that this bill 
will pass 
 
Mr. Barrett, Mrs. Carlisle, and Ms. Jennings will be attending the CCATT Conference in June.  He and 
Mrs. Carlisle will present a plenary discussing AC’s successes.  Mrs. Carlisle is running unopposed 
for a position on the Board for large-sized colleges.  Other positions on the Board will have elections. 
 
Nominating Committee – Fortunato-Chair, Proffer, Barrett 
Ms. Fortunato stated that this committee will meet in May after the election. 
 

ANNUAL RACIAL PROFILING REPORT 
This report was provided to the Regents prior to the Board meeting.  Chief Stephanie Birkenfeld, AC 
Police Department, answered questions from the Board.  There were more stops by officers compared 
to last year due to better equipment installed in the vehicles. She noted that more warnings are written 
than citations.  She also explained that Amarillo College officers have jurisdiction county wide, not 
only on AC campuses, and have a duty by law to take action if they see an infraction when they are 
not on campus.   
 

ADJUNCT FACULTY PERFORMANCE REVIEW 
Mr. Frank Sobey, Associate Vice President of Academic Affairs, reported that in October 2018 the 
SACS site team visited AC’s off-campus instructional sites which includes dual credit.  SACS 6.3 
requires institutions of higher education to systematically evaluate both full-time and part-time faculty.  
Amarillo College has a good process in place for full-time faculty, but the evaluation for part-time 
faculty was not as good.  In order to meet SACS requirements and be in compliance, a part-time form 
has been developed that will be implemented this Fall.  Human Resources was involved in this new 
process.  Part-time faculty will be evaluated annually.  The evaluation will include classroom 
evaluation, performance in the classroom, student success, student comments, a rating of the 
instructor, and various compliance issues such as linking the syllabus and keeping the grade book up 
to date.  All departments will be responsible for using this evaluation for their part-time faculty.  Mr. 
Sobey acknowledged that student response rate is not great for online surveys but paper surveys are 
not reasonable with the accelerated learning model.  Essentially, the really good or the really poor 
students respond to the surveys.  Student narratives usually give better insight. Sometimes there is 
not a large enough response rate to include these in the faculty evaluation.  
 
 

NO EXCUSES 
Mr. Witherspoon showed the student video.  Twenty students from the cohort have now dropped or 
not returned.   
 
Mr. Witherspoon discussed non-dual credit students who are placed on academic probation or 
suspension and its effect on retention.  In the Fall of 2013, 13% of students were placed on probation.  
In the Fall of 2018, that number was 11%.  Of these students, less than 50% returned for the Spring 
semester.  He has begun looking at ways the college might capture these students to get them to 
return for the following semester.  There has been discussion and some progress made toward 
changing the terminology of how probation is communicated to make it more proactive and 
encouraging.  There is a misconception about what probation means.  Students need to know that this 
does not prevent them from returning the next semester and does not suspend their financial aid. They 
need to be directed to an advisor.  First-time In College students make up only about 15% of this group 
of students, and there is no difference for first generation students.  Most of the students in this group 
are young men of color, low income, and in a transfer program.  A student whose GPA drops below a 
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2.0 is placed on probation, but he/she can be removed from probation by bringing their GPA above 
2.0 in the next semester. 
 
50% of students on probation who do return end up on suspension – 25% of the original group.  The 
college is creating a plan for these students based on Mr. Witherspoon’s data.  Student Affairs is 
reaching out to the students, Mitch Parker, Career and Employment Services, is reaching out to the 
men of color to provide intense career guidance counseling.  Advisors are contacting these students.  
These interventions may result in degree plan changes and more focused career paths.  
Communications and Marketing is working on more personalized messaging.  Blackboard 
collaboration might also be used to catch these students prior to being placed on probation by 
accessing course grades during the semester.  Moving forward once intermediate grades are entered 
will create a more robust way to engage these students, intervene early, and collaborate with the ARC 
and other services available. 
 

UPCOMING EVENTS AND DATES OF INFORMATION 
These were listed on page two of the Status Update Agenda.   
 
The status update meeting adjourned at 7:04 p.m. 

 
 

REGULAR BOARD MEETING 
 

The Regular Meeting was called to order at 7:15 p.m. by Dr. Paul Proffer, Chairman of the Board 
of Regents. 
 
Dr. Proffer welcomed those in attendance.  A quorum was still present. 
 

PUBLIC COMMENTS  
Dr. Tim Revell introduced himself and stated that he is the newly elected Randall County Chair for the 
Republican Party.  He would like to change the message coming out of Washington D.C. and see 
student organizations for both parties on Amarillo College’s campus.  They have put together a 
scholarship for students.  He noted that James Farren runs the organization at WTAMU with help from 
other sponsors.  He was surprised that AC professors with whom he met were reluctant to be 
sponsors.  He is concerned that young people are not mentored in politics and get their information 
solely from social media.  He asked the Regents to reach out and start a dialogue on campus for both 
parties to begin an open exchange of ideas.  He would like to see a mentoring program for students 
with someone in their field of interest and have a well-rounded mentoring group.  He believes this 
might help with student retention.  He has reached out to student activities but has not yet received a 
response.  Dr. Lowery-Hart thanked Dr. Revell for his comments and discussed the civics week 
recently completed by student groups.  He encouraged Dr. Revell to work with Ms. Skinner. 
 

MINUTES APPROVED 
Minutes of the regular meeting of March 26, 2019 were provided to the Regents in their Board 
materials.   
 
Mrs. Carlisle noted that the word “meet” should be changed to “met” in the Legislative Affairs 
Committee report on page 125. 
 
Mrs. Carlisle moved, seconded by Dr. Woodburn, to approve the minutes with the correction 
noted above.  The motion carried unanimously.  
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CONSENT AGENDA APPROVED 
 
A. APPOINTMENTS 

 
Faculty 

Fithen, Dawn – Instructor, Associate Degree Nursing 
Effective Date: April 1, 2019 
Salary: $47,514/year, 9 months, full-time 
Qualifications: Master’s of Science-Nursing, WTAMU 2013; Bachelor’s of 

Science-Nursing, University of New Mexico 
Experience: 17 years related industry experience 
Replacement for: Phyllis Pastwa 
Bio: Ms. Fithen graduated from WTAMU in 2013 with a Master of 

Science Degree in Nursing. She began her nursing career at the 
University of New Mexico Hospital Level I Trauma Center NICU & 
Coronary Sub-Acute. She worked her way up to Relief Charge 
Nurse before moving to the Clinical Director position of 
Nursefinders in Albuquerque, New Mexico.  Ms. Fithen began work 
at Heart Hospital of Northwest Texas in 2005 as a Staff RN. She 
was promoted to RN Clinical Cardiac Rehab Coordinator in 
December 2006 where she worked until December 2012. In July 
2013, after completing her MSN, she became a Nurse Practitioner 
at Northwest Texas Women’s and Children’s Clinic.  In February 
2017, she was a FNP at The Medical Home Team.  

 
Administrators 

Godfrey, Jerome – Coordinator, Law Enforcement Programs 
Effective Date: March 25, 2019 
Salary: $70,000/year, 12 months, full-time 
Qualifications: Bachelor’s Degree-Criminal Justice Administration, WTAMU; 

Amarillo Police Academy 1990 
Experience: 29 years related experience 
Replacement for: Robert Blanchard 
Bio: Mr. Godfrey graduated from WTAMU with a Bachelor of Science 

Degree in Criminal Justice Administration in 1989.  In 1990, he 
graduated from the Amarillo Police Academy.  During his tenure at 
the Amarillo Police Department (January 1990-present), Mr. 
Godfrey held many positions.  He began as a patrol officer, and in 
2000 he became a Detective in Juvenile and Sex Crimes.  In 2007, 
he was promoted to Uniform Supervisor Midnight Shift and TAC 
Squad supervisor.  He became Supervisor for the School Liaison 
program for AISD and CISD in 2011, and remained in that role until 
joining the AC Family. 

 
B. BUDGET AMENDMENTS 

The Budget Amendments for approval by the Board are attached at page 153. 
 
Mr. Mize moved, seconded by Mr. Henke, to approve the consent agenda.  The motion carried 
unanimously.  
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NEW CERTIFICATE – FULL STACK DEVELOPMENT APPROVED 
Eight courses will culminate in a Level – 1, 24-hour Full Stack Development Certificate.  These eight 
courses will be part of a new Coding Academy.  This certificate will also stack into the COSC.AAS 
degree and was approved by Curriculum Committee on March 11, 2019.   
 
Approval was requested to submit the Certification Form for a New Certificate Program to THECB.  If 
approved, all institutions within 50 miles of Amarillo College will be notified per THECB regulations. 
 
Dr. Carol Buse discussed this request and noted that this certificate program was created in response 
to the need nationally and locally for this training.  It will be a part of the redesigned CIS program.  The 
program will take students from an idea or concept through inception.  The new Code Academy is a 
9-month concentrated certificate using problem based curriculum which will design a usable program 
by the end of the academy.  Students will see this as one 9-month training program, but it is actually 
made up of 8 individual courses.  The courses have been pulled from the Workforce Education Course 
Manual (WECM) and are generic.  The State determines the outcomes.   
 
Programming languages taught will be determined by the advisory committee for a particular cohort 
based on the project.  Pre-requisites for the program will include programming classes and the three 
Apple Swift classes taught by Amarillo College.  All CIS programs require the three Apple courses and 
the college is considering teaching these in the high schools so students will have these prior to 
coming to AC.  Community advisors will meet with instructors and Dr. Buse to design projects to meet 
outcomes and will be evaluators throughout the academy.   
 
Dr. Buse has only found one other college doing a similar program, Dawson Community College in 
Montana.  They are using a canned curriculum, much of which is online, and the students work 
independently rather than learning to work within a group. 
 
Mrs. Carlisle and other Regents expressed their excitement to see this program begin. 
 
Mrs. Carlisle moved, seconded by Mr. Barrett, to approve the New Full Stack Development 
Certificate.  The motion carried unanimously.  

 
ASSESSMENT AND COLLECTION SERVICES CONTRACT WITH MOORE COUNTY 
APPROVED 
Moore County assesses and collects the branch campus maintenance property tax within Moore 
County for the operation of the Moore County Branch Campus of Amarillo College.  Amarillo College 
and Moore County wish to renew the contract for assessment and collection of taxes for the period 
covering July 1, 2019 through June 30, 2020.  A copy of the contract is attached at pages 154 through 
157. 
 
Mr. Smith stated that this contract is renewed each year and this contract contains the same terms as 
last year’s.  There is no change to the cost or additional budget needed to support the contract. 
 
Mr. Miller moved, seconded by Mr. Henke, to approve the Services Contract with Moore County.  
The motion carried unanimously. 
 

ORDERS OF APPOINTMENT FOR ELECTION JUDGES APPROVED 
The Orders of Appointment for Election Judges for the Amarillo College Board of Regents election on 
May 4, 2019 are attached at pages 158 and 159. 
 
Mr. Smith noted that Potter and Randall counties have provided a list of election judges for the 
upcoming election.  This has been provided to the Board of Regents.  Mr. Smith has no concerns and 
recommends approval. 
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Mr. Miller moved, seconded by Mrs. Carlisle, to approve the Orders of Appointment for Election 
Judges.  The motion carried unanimously.  
 

FINANCIAL REPORT APPROVED 
The financial statements as of March 31, 2019 are attached at pages 160 through 170. 
 
Mr. Smith reviewed the financial statements which had been provided to the Regents in their Board 
materials.  He noted that revenue is lower than last year due to the insurance proceeds that were 
received last year and a change in the accruing of some revenues which are now done monthly rather 
than at one time. 
 
Expenses are up due to raises and an additional expense for TouchNet software.  Implementation of 
this software will result in an offset as there will be a cost savings from lower credit card transaction 
fees.  The Ellucian contract is one of the biggest expenses for the college.  AC has agreed to a 10% 
increase and a five-year contract with Ellucian. 
 
Mr. Henke moved, seconded by Mr. Mize, to approve the March 31, 2019 Financial Report.  The 
motion carried unanimously. 
 

CLOSED SESSION  
At 7:40 p.m., Dr. Proffer announced a closed session in order that the Board of Regents might consult 
with the college attorney about contemplated litigation pursuant to Section 551.071, Texas 
Government Code.  Dr. Lowery-Hart, Mr. White, and Ms. Jones were asked to stay. 
 
The closed session concluded at 8:03 p.m.  No final decision, action, or vote was taken in the closed 
session.  The open session reconvened at 8:04 p.m. with a quorum still present. 

 
ADJOURNMENT 
There being no further items for discussion Mrs. Carlisle moved, seconded by Dr. Woodburn, that the 
meeting adjourn.  The meeting then adjourned at 8:05 p.m. 
 
 
 

              
       Anette Carlisle, Secretary 
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ASCA MEMBERS ATTENDING BOARD MEETING
 

 
Barbara Angiono 
Richard Bailey 
Clay Barbee 
Donna Barbee 
Lynda Barksdale 
Bonna Benjamin 
Dorothy Bivens 
Linda Braden 
Sal Braden 
Charles Brown 
Patricia Brown 
Jerry Buttel 
Lou Ann Cagle 
Barbara Caldwell 
Melodee Campbell 
Karren Clugy 
Jerry Conner 
Alan Dillingham 
Roberta Dillingham 
Nelda Florence 
Joanne Gove 
Dolores (Lola) Griego 
Carol Hendrick 
Joyce Hickey 
Jennifer Jones 
Donna Kelly 
Dakota Kessler 
Darl Landis 
Carolyn Laursen 

Hubert Lewis 
Charlena Lock 
Ted Lock 
George Maier 
Patricia Moore 
Robert Muscianese 
Kathy Ozier 
Jim Pond 
George Ragan 
Linda Ragan 
Evelyn Richie 
Rheba Jordan Rubins 
Dora Saunders 
Nancy Scherlen 
Donna Schwab 
Lynn Singleton 
Judy Sullivan 
Judy Taylor 
Rudy Taylor 
Georgia Tidd 
Robert Treadwell 
Rayma Watson 
Ira Webb 
Joyce Webb 
Rose Wilson 
Dutch Worth 
James Worth 
Nancy Young 
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AMARILLO COLLEGE 
BUDGET AMENDMENTS 

April 23, 2019 
 
 

1. Success Center – transfer of funds to cover expenses of   

personnel. 
Increase Advising – Appointed Personnel Pool $60,684.00 
Decrease Success Center – Appointed Personnel Pool ($60,684.00) 
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