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AMARILLO COLLEGE BOARD OF REGENTS 
MINUTES OF REGULAR BOARD MEETING 

JANUARY 28, 2020 
 
 

REGENTS PRESENT:  Dr. Paul Proffer, Chair; Mrs. Anette Carlisle, Secretary; Mr. Jay Barrett; Ms. 
Michele Fortunato; Mr. Patrick Miller; Dr. David Woodburn 

 
REGENTS ABSENT:  Mr. Johnny Mize, Vice-Chair; Mr. Dan Henke; Ms. Sally Jennings 
 

CAMPUS REPRESENTATIVES PRESENT:  Ms. Ronda Crow, Representative for the Moore 
County Campus 

 
CAMPUS REPRESENTATIVES ABSENT:  Ms. Sara Pesina, Representative for the Hereford 
Hinkson Memorial Campus  
 

OTHERS PRESENT:  Mr. Bob Austin, Vice President of Enrollment Management; Mr. Kevin Ball, 
Vice President of Communications and Marketing; Ms. Cara Crowley, Vice President of Strategic 
Initiatives; Ms. Cheryl Jones, Vice President of Human Resources; Dr. Russell Lowery-Hart, 
President; Mr. Chris Sharp, Vice President of Business Affairs; Mr. Joe Bill Sherrod, Vice President of 
Institutional Advancement; Ms. Denese Skinner, Vice President of Student Affairs; and Mr. Mark 
White, Executive Vice President and General Counsel 
 

Mr. Don Abel – Faculty Senate Representative 
Mr. Jim Baca – Manager of the Physical Plant 
Ms. Carol Bevel – General Accounting Manager, Business Office 
Ms. Joy Brenneman – Exec Asst to the President & Asst Secretary to the Board of Regents 
Ms. Becky Burton – Associate Vice President of Academic Affairs 
Mr. Hector Casanova – SGA President 
Ms. Tiffani Crosley – Director of Accounting and Finance 
Ms. Lauren Ebben – Student and Ranger Reporter 
Mr. David Gray – Amarillo Globe News 
Officer Morice Jackson – Amarillo College Police Department 
Corporal Derek Judd – Amarillo College Police Department 
Ms. Sawyer Linley – Student 
Dr. Linda Munoz – Dean of Technical Education 
Mr. Danny Smith – Program Manager, Independent Contractor, for bond projects 
Mr. Collin Witherspoon – Executive Director of Institutional Research 
Mr. Joe Wyatt – Assistant Director, College Relations 
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STATUS UPDATE 
 
The Status Update meeting was called to order at 5:48 p.m. by Dr. Paul Proffer, Chairman of 
the Board of Regents.  A quorum was present.  
 

PRAYER 
Ms. Skinner introduced Sawyer Linley.  She is a retired racecar driver and raced competitively between 
the ages of 12 and 18.  Ms. Linley, graduate from River Road High School, is an Education major and 
president of the Baptist Student Ministries.  Her future plans include transferring to WTAMU, travel, 
and missions work.  Ms. Linley opened the meeting with a prayer. 
 

SGA UPDATE 
Hector Casanova, SGA President, provided an update.  In December, SGA offered held their “Service 
With a Slice” event – free lunch every other month for students who participate in a service project.  
They sent holiday cards to service members overseas.  The end of year party was held at Mr. Gatti’s 
and 166 attended.  In January, SGA hosted school supply bingo, with 35 attending, and financial 
literacy events at the Washington Street and West Campuses.  There was good attendance at these 
events.  The Spring semester will be busy with projects and trips for the regional and state SGA 
meetings.  The first meeting is in Midland in February with another in April.  AC’s SGA is working to 
distinguish the Amarillo College chapter at the state level.  One project planned for the Spring is 
researching campus wide recycling, focusing specifically on refillable water stations. 
 

REGENTS’ REPORTS, COMMITTEES AND COMMENTS REGARDING AC AFFILIATES 
Executive Committee – report by Proffer, Mize, Carlisle 
No report. 
 
AC Foundation – report by Woodburn, Henke, Barrett  
Dr. Woodburn reported that $45,000 was raised in October and $70,000 in November.  Assets at the 
end of November were $44M.  Mr. Barrett noted that the new vice presidents, Chris Sharp and Joe 
Bill Sherrod, were introduced and Charlie Shepard with Gonser Gerber attended the meeting.  He also 
noted the $1M donation from the Adams Family Foundation. 
 
Amarillo Museum of Art (AMoA) – report by Fortunato 
Ms. Fortunato stated that the Achievement in Art Gala was well attended.  The Harmon and Harriet 
Kelly Collection of African American Art will be open until the end of March.  The Museum received a 
substantial gift from Panhandle Gives which will allow more schools to bring students to the museum 
at no cost.  They will need to provide transportation only. 
 
Panhandle PBS – report by Miller, Jennings 
Mr. Miller gave a report on PPBS.  Panhandle PBS is taking the media lead in the Amarillo Community 
supporting this year’s census report.  Panhandle PBS and FM90 are creating public service 
announcements that will be shared with all radio and television stations that will begin airing next 
month.  PPBS is also creating a 3-minute documentary as part of the weekly Handle television series 
discussing the importance of the census.  This mini-documentary will air ahead of the census and will 
be shown on social media and on the PPBS website. 
 
Tax Increment Reinvestment Zone (TIRZ) – report by Mize 
No report. 
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Tax Increment Reinvestment Zone 2 (TIRZ 2) – report by Lowery-Hart 
Dr. Proffer related details from a report provided by Michael Kitten.  The $1M cap on Toot and Totum’s 
tax abatement in the East Gateway was removed.  The phase 2 proposal will explore sports tourism 
as an anchor for TIRZ 2.  The Patels have begun building their Home 2 Suites hotel.  The TIRZ 2 
board voted to update their policy to match the city’s. 
 
Amarillo Foundation for Education and Business – report by Proffer-Chair, Mize, Carlisle 
No report. 
 
East Property Family Housing Committee – report by Mize-Chair, Proffer, Barrett 
No report. 
 
Standing Policies & Procedures Committee – report by Carlisle-Chair, Fortunato, Woodburn 
Mrs. Carlisle state that there was no report but she will schedule a meeting. 
 
Finance Committee (AC Investment, Potential Lease & Sales Opportunities) – report by Henke-
Chair, Proffer, Mize 
Dr. Proffer noted that this committee met last week and will have recommendations during the 
meeting.   
 
Legislative Affairs Committee – Carlisle-Chair, Miller, Jennings, Barrett 
Mrs. Carlisle is working through a large stack of information she received from Dr. Lowery-Hart.  
February 6 is the “For the Future” event by “Raise Your Hand Texas”.  Topics will focus on K-12 but it 
could be important for the Regents to attend if possible.   The Board of Trustees Institute is March 23 
– 25.  Dr. Lowery-Hart noted that the March board meeting will be moved to April 2 so that he and two 
board members might attend the institute. 
 
Community College Association of Texas Trustees (CCATT) – report by Barrett, Carlisle 
Nominating Committee – Fortunato-Chair, Proffer, Barrett 
Mr. Barret reported that Dr. Manny Gonzales is the new director for CCATT.  He was previously at the 
Trellis Foundation.  He will attend the National Legislative Summit and then will work with the regional 
meetings.  The CCATT nominating committee will have a slate of candidates by mi-February and all 
at-large positions are open. 
 

BOND PROJECTS 
Dr. Lowery-Hart introduced the new Vice President of Business Affairs, Chris Sharp.  Mr. Sharp 
previously worked for the City of Canyon and has already developed a good sense of his job at AC.  
He provided a brief update on four bond projects:  Student Service Center, Russell Hall, Carter Fitness 
Center, and HVAC.  Architects have been selected for each project and contracts and agreements 
are in process.  Two candidates were interviewed for the Master Plan Program Manager position and 
that is an item on the regular meeting agenda.  The Program Manager will be an independent 
contractor for the duration of the bond projects which could take approximately four years.  The design 
teams for each project are robust and concepts will be shared with the community as developed 
utilizing the web page.  Updates will be provided during the Status Update at each board meeting 
throughout the process. 
 

NO EXCUSES 
Collin Witherspoon discussed developmental education and the new Co-Req model for these 
students.  The data reflected that DevEd students had low rates for completion, success, and transfer 
and were not enrolled in enough credit hours.  DevEd courses were merged into a co-req model 
placing these students in a credit course with support systems in place.  In math, core success for the 
co-req groups was 70% compared the 64% for the pre co-req group.  Additionally, the new group took 
less time to achieve success in a transfer math course, 1.5 years as compared to 2.8 years.  
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Historically, many DevEd students never made it into a transfer course.  The support course is 
attached to the transfer course with a DevEd faculty.  The same number of faculty are required, but 
these students are more successful in a shorter period of time.  With regard to full-time status, 68% of 
students in the new model are full-time, compared to 51%.  This is statistically significant as 80% of 
students enrolled full-time complete or transfer within three years.  Students in the Co-Req English 
course were not as successful, 67% to 74%, however improvements in course success improved at 
0.7 years compared to 1.7 years, and full-time enrollment increased from 59% to 69%.  The data was 
not broken down by demographics and did include THRIVE students.  This data shows that the Co-
Req model is working but there is still work to be done.  English will go through a course redesign with 
an emphasis on reading. 
 
At the Regents request, Mr. Witherspoon and Becky Burton provided an update for AC’s online 
enrollment.  The college has 14 certificates or programs that are 100% available online.  Most are in 
business programs but also include Mortuary Science and Radiation Therapy.  The college is able to 
advertise and offer these programs in areas of the country where they are not available.  
Approximately 3,100 students were enrolled in online courses in Fall 2019 and 3,000 in Spring 2020.  
These students might also be taking a traditional course(s) at the same time.  Most programs have 
some online offerings with the exception of a few science programs.  Faculty who teach low performing 
classes work through a six-page rubric and with the instructional designers in the Center for Teaching 
and Learning to insure the courses include student and faculty engagement.  Taking a Quality Matters 
course is also a requirement for online teaching.  Low performing online courses have been removed 
from online and redesigned.  Not all programs may be offered online as that would extend beyond the 
college’s service area, but AC does have a profound online presence.  Online course success rates 
are 78-79%. 
 
Mr. Austin presented good news on enrollment.  Head count is up 2.75% for Spring.  Contact hours 
and credit hours are also up indicating that more students are full-time.  By implementing the SWIM 
Digital model, agents were divided to handle inbound and outbound calls.  The customer relationship 
management software (CRM) was put in place mid-October and will contact students who have 
applied but not enrolled by message and by phone.  Over 1,000 outbound calls have been made since 
implementation and there are 100 more new students compared to last Spring.  There is still time for 
students to enroll in second 8-weeks courses.  Full-time enrollment is up almost 10% compared to the 
5 year average. 
 
Dr. Lowery-Hart introduced the new Vice President of Institutional Advancement, Joe Bill Sherrod.  Mr. 
Sherrod discussed the comprehensive campaign and explained that before a campaign begins, it is 
necessary to determine whether it is feasible.  Gonser Gerber will do this study.  They will interview 
35 to 40 people from the community to gather insight and provide the college information into what 
projects and amounts would be supported.  A group of about 50 has been identified for interviews and 
will be contacted by mail and phone.  For those who are willing, interviews will take place March 3-5 
with follow up meetings held April 15 and 16.  The Gonser Gerber consultants will put together a 
complete program with their findings and will present this to the Board at the June meeting.  The 
comprehensive campaign encompasses more than a capital campaign and includes such things as 
faculty development, student support, and capital needs.  The campaign will take place over a five-
year period with a silent phase until one-half of the goal has been raised.  The numbers of donors is 
expected to increase over this time.  Marketing and Communication is working on a case for support. 
 
The status update meeting adjourned at 6:54 p.m. 

 
 
 
 
 



Volume 69  Page 91 
Minutes of the Amarillo College Board of Regents Regular Meeting of Jan. 28, 2020 
 

 

REGULAR BOARD MEETING 
 

The Regular Meeting was called to order at 7:06 p.m. by Dr. Paul Proffer, Chairman of the Board 
of Regents. 
 
Dr. Proffer welcomed those in attendance.  A quorum was still present. 
 

PUBLIC COMMENTS 
There were no public comments. 
 

MINUTES APPROVED 
Minutes of the Special Board meeting of November 15, 2019 and the Regular Meeting of December 
10, 2019 had been provided to the Regents.  
 
Dr. Woodburn moved, seconded by Mrs. Carlisle, to approve the minutes of the special meeting 
of November 15, 2019 and the regular meeting of December 10, 2019.  The motion carried 
unanimously.  
 

CONSENT AGENDA APPROVED 
The following items were presented for Board approval. 
 
A. APPOINTMENTS 

Faculty 
 
 

  
Administrators 

 
Sharp, Chris B. – Vice President of Business Affairs 
Effective Date: January 6, 2020 
Salary: $140,000/year, 12 months, full-time 
Qualifications: Master’s and Bachelor’s Degrees, Certified Public Manager 
Experience: More than 18 years related experience 
Replacement for: Steve Smith 
Bio: Mr. Sharp earned his Master’s Degree in Education and a 

Bachelor’s Degree from WTAMU.  In 2011 he became a Certified 
Public Manager.  Work experience includes 11 years with the City 
of Canyon as the Assistant City Manager and Finance Director; 

Montgomery, Paul – Instructor, Automotive 
Effective Date: December 13, 2019 
Salary: $51,171.50/year, 9 months, full-time 
Qualifications: Associate’s Degree-General Studies, Six Sigma Certification, LP 

Certification, EPA Lead Certified, HVAC Certification-Type I and 
II, ASE Certified 

Experience: More than 8 years related experience 
Replacement for: Joe Hernandez 
Bio: Mr. Montgomery brings over 23 years of industry related 

experience.  He earned his Associates Degree in General Studies 
from Amarillo College.  His experience includes Operations & 
Maintenance Contractor for General Services Administration at 
NG&G from 2014 to the present; Armadillo Service Company from 
2013 to 2014; and, Sears Holding Company from 2011 to 2013. 
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and 7 years with the Panhandle Regional Planning Commissions 
as Local Government Services Program Coordinator. 

 
Sherrod, Joe Bill – Vice President of Institutional Advancement and  
                                 Executive Director of the Amarillo College Foundation 
Effective Date: January 6, 2020 
Salary: $130,000/year, 12 months, full-time 
Qualifications: Bachelor’s Degree 
Experience: More than 4 years related experience 
Replacement for: New Position 
Bio: Mr. Sherrod received his Bachelor of Arts Degree from Oral 

Roberts University in Tulsa, Oklahoma majoring in Sociology and 
Psychology.  He served as Director of Development, Interim Vice 
President for Institutional Advancement, and Assistant Vice 
President for Leadership Gifts & Development at WTAMU from 
2015 to 2019. 

 
B. BUDGET AMENDMENTS 

The Budget Amendments for approval by the Board are attached at page 97. 
 

Ms. Fortunato moved, seconded by Mr. Miller, to approve the Consent Agenda.  The motion 
carried unanimously.  
 

TENURE RECOMMENDATIONS APPROVED 
The following faculty members were recommended for tenure by their supervisor(s), the Rank and 
Tenure Committee, the appropriate administrative channels, and the President.  They meet all criteria 
for tenure as stated in the Amarillo College Faculty Handbook and if approved, the effective date will 
be September 1, 2020. 
 
NAME   RANK    DEPARTMENT 
Edford, Kristin  Assistant Professor  English, Language & Humanities 
Smith, Jamie  Assistant Professor  Radiography 
 
Ms. Burton noted that two applications were received and both were approved. 
 
Mr. Barrett moved, seconded by Ms. Fortunato, to approve the Tenure Recommendations.  The 
motion carried unanimously.  
 

TUITION AND FEES AS ESTABLISHED IN THE TEXAS DEPARTMENT OF CRIMINAL 
JUSTICE CONTRACT NUMBER 696-PS-20-20-A081 APPROVED 
This item was placed on the agenda in order for the Board of Regents to consider approval of the in-
district tuition provision contained in the contract for TDCJ offender students enrolled in academic 
courses at Clements Unit without regard to their residency status.  The signed contract was included 
in materials provided to the Board. 
 
Ms. Burton explained that AC has re-established a contract with TDCJ to offer courses in the prisons.  
Continuing Education courses for Diesel will be offered first followed by academic courses.  These are 
offered at a reduced tuition rate.  Dr. Linda Munoz further explained that the college has proposed that 
these be offered at the in-district rate.  These are high contact hour courses that generate revenue for 
AC.  TDJC pays for two of the classes and inmates are responsible to use loans for the other course(s). 
 
Mr. Barrett moved, seconded by Mrs. Carlisle , that the board of regents approve the tuition 
provision for the Texas Department of Criminal Justice offender students enrolled in academic 
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courses at Clements Unit without regard to their residency status as described in the TDCJ 
Contract dated November 7, 2019.  The motion carried unanimously.  
 

NON-DISCRIMINATION STATEMENT AFFIRMED 
Per Texas Higher Education Coordinating Board, affirmation of Amarillo College’s public notification 
of nondiscrimination is required.  The statement is available on Amarillo College’s website in both 
English and Spanish.  
 
Amarillo College’s notice of nondiscrimination states, “Amarillo College does not discriminate on the 
basis of race, color, national origin, sex, disability, or age in its programs or activities.”   
 
Ms. Crowley reported that the college went through an audit in March with THECB for civil rights 
compliance.  The college is required to post the non-discrimination statement on all written and 
electronic information and to obtain affirmation of the statement by the Board each year. 
 
 
Mrs. Carlisle moved, seconded by Mr. Miller, to affirm the Non-Discrimination Statement.  The 
motion carried unanimously.  
 

RECORDS MANAGEMENT ANNUAL REPORT 
Title 6, subtitle C, Local Government Code provides that a junior college district must establish by 
resolution an active, and continuing records management program to be administered by a records 
management officer.  The records retention administrator schedules, and administers, rules issued by 
the Texas State Library and Archives Commission; and, determines if the records management 
program and the Amarillo Junior College District’s records control schedules are in compliance with 
state regulations.  The commission reports that Amarillo College is in compliance.  
 
The Records Management Officer, Kimberly Carlile, reported per Amarillo College’s records 
management policy, that the annual disposition consisted of 500 items.  After review, department 
administrators withdrew seven items.  The remaining records consisted of 218 rolls of expired 
microfilm and 275 boxes of paper records.  These items were destroyed in December 2019.  The 
disposition of these documents was approved by the Records Management Committee per Amarillo 
College Policy.  
 
Mr. Sharp noted that this a housekeeping item on the Board agenda each year and that the college 
follows the guidelines and is in compliance. 
 
This item was for information only and no action was required. 
 

SWIM DIGITAL CONTRACT APPROVED 
This contract will provide support and professional learning to conduct a comprehensive review of 
tutoring center consulting & faculty engagement.  SWIM Digital will work with the success center team 
to build what this new structure looks like, how it operates, and how the changes are communicated 
to the AC staff, faculty, administration, and students.  Additionally, the enrollment management and 
student affairs departments at AC are working to improve the student experience by implementing 
technology and building processes and communications.  SWIM will work with key stakeholders to 
establish a brand identity for the success centers, streamline processes and communications, identify 
key performance indicators and goals, and build a communications strategy for informing the AC 
community about the changes. 
 
This contract will be paid by the College Integration Grant with Texas Workforce Commission in an 
amount not to exceed $122,500. 
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Ms. Burton noted that this is the 3rd contract with SWIM Digital.  An earlier contract focused on retention 
and this one will work with Adult Education and Literacy and the Success Center. 
 
Ms. Fortunato moved, seconded by Mr. Miller, to approve the Swim Digital contract.  The 
motion carried unanimously.  
 

ARCHITECTURAL/ENGINEERING FIRM PROPOSAL:  REQUEST FOR STATEMENTS OF 
QUALIFICATIONS NO. 1351 – ARCHITECT/ENGINEERING PROFESSIONAL SERVICES 
FOR THE TECHNOLOGY INNOVATION HUB TO PARKHILL, SMITH AND COOPER 
APPROVED 
RFQ No. 1351 was advertised in the newspaper.  RFQ packages were received by three (3) firms with 
three (3) firms providing qualification statements.  All firms were selected by the Technology Innovation 
Hub Committee to be interviewed on January 13, 2020.  A recommendation was made to the Board 
of Regents from the Board of Regents’ Finance Committee based on qualifications and best value to 
Amarillo College.  
 
This project will be paid for with proceeds from the sale of bonds.  
 
Mr. White explained that the interview committee included community members from Happy State 
Bank, Panhandle Regional Planning Commission, and Regent Jennings.  The committee 
recommended Parkhill, Smith & Cooper Architects.  Sean Garrettson, a subcontractor with PSC will 
assist in developing the business plan for the Technology Innovation Hub. 
 
This motion was brought forward from the Finance Committee and no second was required.  
The motion carried unanimously to award RFQ 1351 to Parkhill, Smith and Cooper Architects. 
 

PROFESSIONAL SERVICES FIRM:  REQUEST FOR STATEMENTS OF 
QUALIFICATIONS NO. 1354 – PROFESSIONAL SERVICES FOR MASTER PLAN 
PROGRAM MANAGER APPROVED 
RFQ No. 1354 was advertised in the newspaper.  RFQ packages were provided to nine (9) individuals 
with two (2) individuals providing qualification statements.  Both individuals were interviewed by the 
Master Plan Program Manager Committee on Friday, January 24, 2020.  A recommendation was 
made to the Board of Regents from the Master Plan Program Manager Committee based on 
qualifications and best value to Amarillo College. 
 
This project will be paid for with proceeds from the sale of bonds. 
 
Mr. Sharp reported that both candidates were excellent with much experience.  The committee 
recommended Mr. Danny Smith.  Mr. Smith has 12 years experience working with WTAMU and 5 
years experience at Baptist Saint Anthony’s.  He will be an independent contractor paid with bond 
funds and will be in charge of and facilitate all projects.  He will report to the Vice President of Business 
Affairs. 
 
Dr. Woodburn moved, seconded by Mr. Barrett, to award RFQ 1354 to Danny Smith.  The motion 
carried unanimously. 
 

SIGNATURE AUTHORITY RESOLUTION APPROVED 
Attached at page 98 is a resolution authorizing the banking and signature authority for Chris Sharp, 
Vice President of Business Affairs, and Tiffani Crosley, Director of Accounting and Finance.  
 
Dr. Russell Lowery-Hart explained that this resolution is required for Mr. Sharp to be the primary 
signature authority for the college with Ms. Tiffani Crosley as secondary. 
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Ms. Fortunato moved, seconded by Mr. Miller, to approve the Signature Authority Resolution.  
The motion carried unanimously. 
 

INVESTMENT REPORT APPROVED 
The quarterly Investment Report for the period of September 1, 2019 through November 30, 2019 was 
presented to the Board.  A copy of the report had been provided in Board materials. 
 
Mr. Sharp explained his intention to provide transparency to the Board, staff, students, and community 
related to the college’s investments and finance and encouraged Board members to contact him with 
any questions and to let him know what information they would like presented in the financial reports 
each month. 
 
Ms. Crosley noted that the investment report and two months of financials had been provided in the 
Board materials.  Some of the information from September and October may have changed slightly 
and the August comparable numbers were updated after the audit. 
 
Mrs. Carlisle moved, seconded by Mr. Miller, to approve the Investment Report.  The motion 
carried unanimously 
 

FINANCIAL REPORTS APPROVED 
The financial statements as of November 30, 2019 and December 31, 2019 are attached at pages 99 
through 118. 
 
Dr. Woodburn moved, seconded by Mrs. Carlisle, to approve the November 30, 2019 and 
December 31, 2019 financial statements.  The motion carried unanimously. 
 

EMPLOYEE COMPENSATION 
This item was placed on the agenda in order that the Board might consider and choose to authorize 
a one-time employee merit compensation payment in recognition of employee effectiveness in 
improving the college and the local economy. 
 
Dr. Proffer explained that currently merit pay occurs in the summer before the college knows its budget 
for the upcoming year.  Moving merit pay increases to January has been discussed in order to insure 
that raises are based on actual enrollment numbers.  The Finance Committee discussed a one-time 
merit payment to recognize employees and offset the gap time before the next merit raise.  Ms. Jones 
noted that evaluations will occur in the Fall and merit raises will take place in January.  This payment 
will take place on March 1 and will come from reserves. 
 
Mr. Proffer moved, with no second required, that the Board of Regents approve adjusting the 
timeline of AC’s existing performance-pay program such that performance-based merit raises 
are effective January 1 of each fiscal year instead of September 1.  To implement this change, 
the current performance evaluation season will move from February 2020 to October 2020 
resulting in merit pay increases shortly after the evaluations. 
 
To transition to this timeline, Dr. Proffer moved that the Board of Regents authorize a one-time 
merit payment to all current full-time and part-time employees who were employed as of 
September 1, 2019, with the exception of the President and the President’s Cabinet.  This totals 
$1,063,000.  To meet the college’s obligation for employee payroll taxes and benefit 
deductions, Dr. Proffer further moved that the board of regents authorize the transfer of funds 
in the total amount of $1,328,750 from the Reserve Account.  
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This one-time merit payment is for the public purpose of recognizing employees for their roles 
in improving the college, the college finances, the local economy, and to shorten the period 
between employee performance evaluations and raises. 
 
The motion carried unanimously 
 
This one-time merit payment will be announced at General Assembly. 
 

CLOSED MEETING 
There was no closed meeting. 
 

ADJOURNMENT 
There being no further items for discussion, the meeting adjourned at 7:34 p.m. 
 
 
 

              
       Anette Carlisle, Secretary 
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AMARILLO COLLEGE 
BUDGET AMENDMENTS 

January 28, 2020 
 
 

1. VP of Institutional Advancement and Executive Director of the  

Foundation – transfer of funds to cover expenses of salary. 
Increase VP of Institutional Advancement and Executive Director 
of the Foundation – Appointed Personnel Pool $   86,600.00 
Decrease General Contingency – Contingency Pool ($   86,600.00) 
 
 

2. Institutional Contingency – transfer of funds to cover expenses  

of stipend. 
Increase Student Life – Non-Appointed Personnel Pool-Esports $   12,000.00 
Decrease General Contingency – Contingency Pool ($   12,000.00) 
 
 

3. AC Hinkson Memorial Campus – transfer of funds to cover  

expenses of Chemistry course in Hereford.  
Increase Physical Sciences – Faculty Adjunct Pool $       2,000.00 
Increase Physical Sciences – Supplies Pool $     10,000.00 
Decrease Institutional Operations – Contingency Pool  ($     12,000.00) 
 
 

4. Strategic Plan – transfer of funds to cover expenses of 

consulting agreement. 
Increase Strategic Plan – Other Pool $     40,000.00 
Decrease General Contingency – Contingency Pool  ($     40,000.00) 
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Volume 69  Page 99 
Minutes of the Amarillo College Board of Regents Regular Meeting of Jan. 28, 2020 
 
 

NOVEMBER 30, 2019 FINANCIALS 
 

 
 
 
 
  



Volume 69  Page 100 
Minutes of the Amarillo College Board of Regents Regular Meeting of Jan. 28, 2020 
 
 

 
  



Volume 69  Page 101 
Minutes of the Amarillo College Board of Regents Regular Meeting of Jan. 28, 2020 
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DECEMBER 31, 2019 FINANCIALS 
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