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AMARILLO COLLEGE BOARD OF REGENTS 
MINUTES OF REGULAR BOARD MEETING 

OCTOBER 29, 2019 
 
 

REGENTS PRESENT:  Dr. Paul Proffer, Chair; Mrs. Anette Carlisle, Secretary; Mr. Jay Barrett; Ms. 
Michele Fortunato; Mr. Dan Henke; Ms. Sally Jennings; Mr. Patrick Miller; Dr. David Woodburn 

 
REGENTS ABSENT:  Mr. Johnny Mize, Vice-Chair 
 

CAMPUS REPRESENTATIVES PRESENT:  Ms. Sara Pesina, Representative for the Hereford 

Hinkson Memorial Campus 

 
CAMPUS REPRESENTATIVES ABSENT:  Ms. Ronda Crow, Representative for the Moore 

County Campus 
 

OTHERS PRESENT:  Mr. Bob Austin, Vice President of Enrollment Management; Mr. Kevin Ball, 

Vice President of Communications and Marketing; Dr. Tamara Clunis, Vice President of Academic 
Affairs; Ms. Tiffani Crosley, Interim Vice President of Business Affairs; Ms. Cara Crowley, Vice 
President of Strategic Initiatives; Ms. Cheryl Jones, Vice President of Human Resources; Dr. Russell 
Lowery-Hart, President; Ms. Denese Skinner, Vice President of Student Affairs; and Mr. Mark White, 
Executive Vice President and General Counsel 
 

Ms. Danielle Arias – Assistant Director for CE & WF Development – MCC 
Mr. Jim Baca – Manager of the Physical Plant 
Ms. Melissa Bates – Assistant Director of Academic Services – MCC 
Ms. Carol Bevel – General Accounting Manager, Business Office 
Ms. Joy Brenneman – Exec Asst to the President & Asst Secretary to the Board of Regents 
Mr. Kevin Carter – Amarillo Economic Development Corporation 
Mr. Daniel Esquivel – Dean of Campus Operations, Hereford Hinkson Campus 
Ms. Reagan Hales – Amarillo Economic Development Corporation 
Mr. Wade Hawkins – Hereford EDC Director & Hereford Advisory Board member 
Ms. Wendy Massie – Architect with Dekker, Perich, Sabatini 
Mrs. Amy Schueler – Hereford Leadership Board of Directors 
Mr. Mike Schueler – Firstbank Southwest & Hereford Advisory Board member 
Ms. Scott Slagle – Architect with Parker, Smith, Cooper 
Mr. Kirk Smith – SSI Bovina 
Ms. Renee Vincent – Dean of Campus Operations, Moore County Campus 
Mr. Joe Wyatt – Assistant Director, College Relations 
 

 

STATUS UPDATE 
 
Daniel Esquivel began the Status Update meeting at 5:50 p.m.  A quorum was present.  
 

PRAYER 
Mr. Esquivel introduced Brianna Scott, a biology major at the Hereford Campus.  Ms. Scott previously 
attended college in Canada where she played basketball.  She said the prayer prior to the meeting. 
 

HEREFORD CAMPUS UPDATE 
Mr. Esquivel noted that Fall 2019 is off to a great start with many changes taking place.  He introduced 
members of the Hereford Campus Advisory Board in attendance.  Compared to 2018, Fall headcount 
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is down but more students are enrolled full-time so contact hours are up.  He provided a snapshot of 
the number of students enrolled in academic, technical, and dual credit courses.  A survey of students 
who did not return from Fall 2018 to Spring 2019 revealed that many were taking classes at the 
Amarillo campus or online because the Hereford campus did not offer the courses that were needed.  
He is looking at ways to expand the ITV offerings which will allow students to stay in Hereford and 
decrease their costs.  Hereford currently has 11 of these courses and enrollment is increasing.  He 
noted that in Fall of 2018 all courses offered at the campus were 8-week classes.  Student success 
rates stayed the about the same and more students moved to full-time.  The success rate for Fall 2018 
was 91%. 
 
The Rural Nursing Education Consortium is in the process of organization and development working 
with health organizations, hospitals, clinics, and civic organizations in Hereford, Dimmitt, and Friona.  
They are also working with the grant departments at Amarillo College and Frank Phillips.  Classrooms 
have been identified for use at the Hereford Campus.  A new Certified Nurse Aide program will be 
offered in Spring 2020 and Mr. Esquivel is working with Dennis Sarine to identify para-professionals 
in Hereford who might want to start an education track to become teachers.  EDUC 1301 and EDUC 
2301 will be offered in the Spring.   
 
Construction has begun on the new Hereford Community Civic Center with a parking lot adjacent to 
the Hinkson Campus.  The Hereford ISD bond projects are underway.  A new subdivision is currently 
being constructed to provide more than 150 new homes to reduce the housing shortage in Hereford.  
The 3rd annual Leadership Hereford class has begun. 
 
Goals for the Hereford Campus include increasing enrollment, student activities, student engagement, 
and student retention resulting in success for all students.  Mr. Esquivel stated that they are 
experiencing great success with the co-req model for developmental education and are providing 
tutoring on the weekends in the testing centers. 
 
The status update meeting adjourned at 6:21 p.m. 

 
 
 
 

REGULAR BOARD MEETING 
 
 

The Regular Meeting was called to order at 6:26 p.m. by Dr. Paul Proffer, Chairman of the Board 
of Regents. 
 
Dr. Proffer welcomed those in attendance.  A quorum was still present. 
 

CLOSED MEETING 
At 6:26 p.m. Dr. Proffer called a closed meeting to deliberate the evaluation of the college president 
pursuant to Texas Government Code Section 551.074.  Members of the President’s Cabinet were 
asked to stay. 
 
The closed meeting concluded at 6:32 p.m.  No final decision, action, or vote was taken in the closed 
session.  The open session convened with a quorum still present. 
 

PUBLIC COMMENTS 
There were no public comments. 
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MINUTES APPROVED 
Minutes of the regular meeting of September 24, 2019 had been provided to the Regents in their 
Board materials. 
 
Mr. Henke moved, seconded by Dr. Woodburn, to approve the minutes of the regular meeting 
of September 24, 2019.  The motion carried unanimously.  
 

CONSENT AGENDA APPROVED 
The following items were presented for Board approval. 
 
A. APPOINTMENTS 

Faculty – None 
Administrators – None 

 
B. BUDGET AMENDMENTS 

The Budget Amendments for approval by the Board are attached at page 44. 
 
Ms. Brenneman noted that Roy Kygar should be moving from a 12-month appointment to a 9 month 
under the Changes of Status section on page 10 of the “Items for Information.” 
 
Dr. Woodburn moved, seconded by Ms. Fortunato, to approve the Consent Agenda.  The 
motion carried unanimously.  
 

PANHANDLE PBS ADVISORY COUNCIL MEMBER APPOINTMENTS APPROVED 
Attached at page 45 is a recommended list of advisory council member appointments. 
 
Mr. Ball reviewed the attachment with the new appointees. 
 
Mr. Miller moved, seconded by Ms. Fortunato, to approve the PPBS Advisory Council 
appointments.  The motion carried unanimously.  

 
SIGNATURE AUTHORITY RESOLUTION APPROVED 
Attached at page 46 is a resolution authorizing the banking and signature authority for Tiffani Crosley, 
Interim Vice President of Business Affairs, and Carol Bevel, Controller. 
 
Ms. Crosley, Interim Vice President of Business Affairs, explained that with the departure of Steve 
Smith as Vice President of Business Affairs, a new signer must be approved for the bank account.  
Ms. Crosley will be the main signer for the account and Carol Bevel is listed as the second signer.   
 
Mrs. Carlisle moved, seconded by Mr. Barrett, to approve the signature authority resolution.  
The motion carried unanimously.  
 

ARCHITECTURAL/ENGINEERING FIRM PROPOSAL:  REQUEST FOR STATEMENTS OF 
QUALIFICATIONS NO. 1346 – ARCHITECT/ENGINEERING PROFESSIONAL SERVICES 
FOR CARTER FITNESS CENTER 
RFQ No. 1346 was advertised in the newspaper.  RFQ packages were received by nine (9) firms with 
three (3) firms providing qualification statements.  Three (3) firms were selected by the Carter Fitness 
Center Design Committee to be interviewed.  Interview score sheets and recommendations will be 
given to the President, Dr. Russell Lowery-Hart, and Interim VPBA, Tiffani Crosley.  Dr. Lowery-Hart, 
and Ms. Crosley will present the recommendations to the Board of Regents Finance Committee.  A 
recommendation will be made to the Board of Regents from the Finance Committee based on 
qualifications and best value to Amarillo College. 
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This project will be paid for with proceeds from the sale of bonds. 
 
This agenda item was tabled. 
 

ARCHITECTURAL/ENGINEERING FIRM PROPOSAL:  REQUEST FOR STATEMENTS OF 
QUALIFICATIONS NO. 1347 – ARCHITECT/ENGINEERING PROFESSIONAL SERVICES 
FOR STUDENT SERVICE CENTER AND RUSSELL HALL APPROVED 
RFQ No. 1347 was advertised in the newspaper.  RFQ packages were received by nine (9) firms with 
five (5) firms providing qualification statements.  Five (5) firms were selected by the Student Service 
Center and Russell Hall Design Committee to be interviewed.  Interview score sheets and 
recommendations will be given to the President, Dr. Russell Lowery-Hart, and Interim VPBA, Tiffani 
Crosley.  Dr. Lowery-Hart, and Ms. Crosley will present the recommendations to the Board of Regents 
Finance Committee.  A recommendation will be made to the Board of Regents from the Finance 
Committee based on qualifications and best value to Amarillo College. 
 
This project will be paid for from proceeds from the sale of bonds. 
 
This was presented to the finance committee on Friday, October 25, 2019.  Mr. Austin explained that 
a large committee met over the last few weeks to evaluate the five architectural firms.  After interviews, 
the committee narrowed the field to two and after much deliberation selected the architectural firm of 
Dekker, Perich, and Sabatini.  There were 19 members on this committee including students and 
representatives from the departments directly affected by this project.  Russell Hall will be redesigned 
for student space and the Student Service Center will be updated to better serve students.  The fee 
structure was not addressed as the architect must be selected on qualifications only.  The committee 
will now work with the architect on a contract. 
 
This motion is brought forward from the Finance Committee and no second is required.  The 
motion carried unanimously. 
 

ARCHITECTURAL/ENGINEERING FIRM PROPOSAL:  REQUEST FOR STATEMENTS OF 
QUALIFICATIONS NO. 1348 – ARCHITECT/ENGINEERING PROFESSIONAL SERVICES 
HVAC INFRASTRUCTURE REPLACEMENT 
RFQ No. 1348 was advertised in the newspaper.  RFQ packages were received by nine (9) firms with 
three (3) firms providing qualification statements.  Three (3) firms were selected by the HVAC and 
Energy Management Infrastructure Committee to be interviewed. Interview score sheets and 
recommendations will be given to the President, Dr. Russell Lowery-Hart, and Interim VPBA, Tiffani 
Crosley.  Dr. Lowery-Hart, and Ms. Crosley will present the recommendations to the Board of Regents 
Finance Committee.  A recommendation will be made to the Board of Regents from the Finance 
Committee based on qualifications and best value to Amarillo College. 
 
This project will be paid for from proceeds from the sale of bonds. 
 
This agenda item was tabled. 
 

REQUEST FOR PROPOSAL NO. 1350 – FURNISHING AND INSTALLATION OF 
FLOORING, AMARILLO COLLEGE, EAST CAMPUS HOUSING APPROVED 
RFP No. 1350, for the furnishing and installation of flooring for Amarillo College, East Campus 
Housing, was advertised in the paper.  Project documents were obtained by three (3) contractors. with 
two (2) contractors submitting proposals.  A tabulation of the proposals received is attached at page 
47. 
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Approval of the award being granted to Casey Carpet One in the amount of $1.54 per square yard for 
carpet and $2.69 per square yard for vinyl plank flooring is requested.  
 
Funds for the project are available in the 2019-2020 housing budget. 
 
Jim Baca noted that this is an annual request for flooring for East Campus housing.  Casey Carpet 
One has come in with the lowest bid for the last three years and they do a good job.  Only two bids 
were received. 
 
Mrs. Carlisle moved, seconded by Mr. Miller, to award RFQ 1350 to Casey Carpet One.  The 
motion carried unanimously. 
 

REQUESTS FOR QUALIFICATION 1351 
This is to inform the Amarillo College Board of Regents that RFQ 1351 for Architect/Engineering 
Professional Services for The Technology Innovation HUB, Amarillo College - Downtown Campus 
was advertised in the Amarillo Globe News on Wednesday, October 9, 2019, and Sunday, October 
13, 2019.  A committee pertaining to this master plan/bond project has also been formed.  Packets 
with qualifications are due to Kimberly Carlile, Purchasing Director no later than 4:00 p.m., Monday, 
December 9, 2019, at Parcells Hall, Suite 110B, Amarillo College, 2201 S. Washington St, Amarillo, 
Texas 79109. 
 
This item was for information only and no action was taken. 
 

REQUESTS FOR QUALIFICATION 1352 
This item was place on the agenda is to inform the Amarillo College Board of Regents that RFQ 1352 
for Architect/Engineering Professional Services for The First Responders Training Academy and ADA 
Improvements to the Logistics Training Center Amarillo College - East Campus was advertised in the 
Amarillo Globe News on Wednesday, October 9, 2019, and Sunday, October 13, 2019.  A committee 
pertaining to this master plan/bond project has also been formed.  Packets with qualifications are due 
to Kimberly Carlile, Purchasing Director no later than 4:00 p.m., Monday, December 9, 2019, at 
Parcells Hall, Suite 110B, Amarillo College, 2201 S. Washington St, Amarillo, Texas 79109. 
 
This item was for information only and no action was taken. 
 
Dr. Lowery-Hart reported that RFQ’s 1351 and 1352 for an innovation hub and first responders 
academy have been done and packages received will be reviewed by design teams that include 
Amarillo College faculty and staff and members of the community. 
 
Recommendations will be brought to the Board in January 2020. 
 

SALE OF LAND AT 24TH AND GRAND IN AMARILLO, TEXAS APPROVED 
This item was on the agenda in order for the Board of Regents to consider the sale of .43 acres of 
vacant land at N.E. 24th Avenue and Grand in Amarillo to Jamal Enterprises, LP.  The sales price is 
the current appraised value of $21,000.  The proposed Purchase and Sale Agreement along with an 
aerial view of the property have been provided to the Regents in the Board materials. 
 
Mr. White referenced the sale agreement and aerial view of the property provided prior to the meeting 
in Board materials.  This is an aerial of the property at Community Link.  There is a small piece of land 
not accessible by road.  It is separated by a fence from the parking lot of Community Link and Amarillo 
College takes care of mowing it.  Jamal Enterprises will purchase the property for $21,000, $20,000 
plus the $1,000 cost of the appraisal.  The plans are that a current Toot N Totum and vacant medical 
clinic will be torn down and a new Toot N Totum property built.  There is sufficient room to expand 
Community Link into the parking space that surrounds the building if needed in the future.  Mr. White 
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worked with the other attorneys to draft the agreement and it was determined that state law does not 
require a notice and bidding process in this circumstance.  Some of the proceeds from the sale will be 
used for an electronic sign at Community Link. 
 
Dr. Woodburn moved, seconded by Mrs. Carlisle that Amarillo College approve the sale of the 
property at 24th and Grand as discussed.  The motion carried unanimously. 
 

RATIFICATION OF LEASE AGREEMENT BETWEEN AMARILLO COLLEGE AND THE 
AMARILLO SENIOR CITIZENS ASSOCIATION APPROVED 
This item was placed on the agenda in order that the Board of Regents might ratify the signed Lease 
Agreement dated October 10, 2019 between Amarillo College and the Amarillo Senior Citizens 
Association and make the required determinations in connection therewith.  A copy of the October 10, 
2019 lease agreement was provided to the Regents in their Board materials. 
 
Dr. Proffer noted that Mr. White had spent a great deal of time working with ASCA and its attorney 
who determined that the college’s enhanced proposal for space should be rejected.  Instead ASCA 
chose to remain in the present space until September 30, 2020, after which time the lease will not be 
renewed and it must vacate the premises.  ASCA will not pay rent or utilities and the college will 
continue to offer more senior classes.  All other details of the agreement are stated in the lease. 
 
Ms. Fortunato moved, seconded by Mr. Carlisle, that the board of regents conclude that (a) the 
continued usage for twelve months of the 29,000 square feet currently occupied by ASCA will 
not interfere with college operations and (b) that the college will receive a return benefit in 
terms of additional CE course enrollment.  With those determinations made, Ms. Fortunato 
further moved that Amarillo College ratify the signed Lease Agreement dated October 10, 2019 
between Amarillo College and the Amarillo Senior Citizens Association.  The motion carried 
unanimously. 
 

GUIDELINES AND CRITERIA FOR TAX ABATEMENT ADOPTED 
This item was placed on the agenda in order for the Board of Regents to consider and take appropriate 
action on the adoption of guidelines and criteria for tax abatement under Chapter 312 of the Texas 
Tax Code, including opportunity for members of the public to be heard. 
 
The City of Amarillo’s Comprehensive Guidelines and Criteria for Economic Development Incentives 
(12 pages) along with the City of Amarillo Resolutions No. 08-20-19-2 and No. 08-20-19-3 adopting 
same were provided to the Regents in their Board materials.  A proposed resolution by the board of 
regents is attached at page 48. 
 
Dr. Lowery-Hart reminded the Regents that the City has discussed this with the Board previously.  
Amarillo College would join with a consortium of entities including the City of Amarillo, the Amarillo 
Economic Development Corporation, Potter County, and the Panhandle Groundwater Conservation 
District to adopt consistent guidelines for tax abatements.  The proposed guidelines and criteria 
include a matrix and chart which will help AEDC and the City when responding to prospective 
companies considering locating in Amarillo.  The other entities have adopted these guidelines and 
they are now asking Amarillo College to adopt as well.  The Board would not have access to financials 
of prospective companies, but AEDC is working to be more transparent and provide as much 
information as possible.  AEDC will provide better copies of these documents as those scanned into 
the Board materials were somewhat blurred. 
 
Mr. Henke moved, seconded by Ms. Jennings, that the board of regents adopt the Criteria and 
Guidelines and authorize the resolution doing so as well as authorize the Chairman to sign the 
resolution.  The motion carried unanimously. 
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TAX ABATEMENT AGREEMENT APPROVED 
This item was placed on the agenda in order for the Board of Regents to consider and take appropriate 
action on an application for property tax abatement under Ch. 312 of the Texas Tax Code, described 
as follows: 
 

• Property Owner:  Amarillo Economic Development Corporation 
• Applicant for Tax Abatement:  Bovina Burger LLC, an Idaho limited liability company (real 

property), and SSI Foods LLC, a Nevada limited liability company (personal property) 
• Reinvestment Zone:  No. 10 (17.10 acres in Amarillo EDC’s CenterPort Business Park) 
• Anticipated Improvements:  Construction of a no-less-than 75,000 square foot new meat 

production and processing facility; Installation of meat production and processing equipment 
and related facilities 

• Estimated Cost of the Improvements:  Facility: $19,000,000; Equipment: $23,000,000 (Total: 
$42,000,000) 

 
The Project Summary from the Amarillo Economic Development Corporation and the Application for 
Economic Development Incentives by Bovina Burger LLC and SSI Foods LLC were provided to the 
Regents in their Board materials. 
 
A proposed Participation Agreement for Tax Abatement is attached at pages 49-51. 
 
Mr. Carter introduced himself and stated that AEDC had first visited with SSI Foods in March 2019.  
SSI Foods was created to fill a void in the food service industry and plan to establish a manufacturing 
facility in Amarillo.  The 75,000 square foot facility will be located in the Centerport Business Park 
area, will spend $42M in capital expenditure, and will create 150 full-time positions at $45,000/year 
average when at capacity.  Their proposal has been approved by AEDC and Potter County and ratified 
by the City of Amarillo.  The agreement conveys 17.1 acres located east of Folsom, a 10 year –100%, 
abatement on real and business property, and a $10,000 per job incentive.  The property is valued at 
$600,000.  Of the 150 jobs created 23 will be relocations.  In the first 10 years, the college would see 
some tax revenue from new home sales and in years 11 through 20 would see additional tax revenue.  
Total cost of the abatement for the college is $765,000.   
 
Kurt Smith of Bovina Food stated that the company had looked at a number of sites and Amarillo was 
best for regional support and distribution.  They have selected Western Builders for the construction 
and are excited to move to the area.  SSI Foods does further processing of beef and other proteins 
and does not compete with existing beef companies in the area.  He has been in the business for 
about 30 years.  They did consider property in the East Gateway, TIRZ 2, but development costs were 
prohibitive. 
 
Dr. Woodburn moved, seconded by Mr. Barrett, that the board of regents approve the 
participation agreement to grant the same property tax abatement as the City of Amarillo for 
Bovina Burger, LLC and SSI Foods, LLC under Ch. 312 of the Texas Tax Code and authorize 
the Chairman to sign the Participation Agreement.  The motion was approved by a vote of 7 to 
1, with one regent opposed and one regent not in attendance. 
 

FINANCIAL REPORTS APPROVED 
The financial statements as of September 30, 2019 are attached at pages 52 through 62. 
 
Ms. Tiffani Crosley introduced Carol Bevel and reviewed some changes to the way financials are 
presented.  In the past, the September financials were presented as estimates because the books 
were not yet closed and are missing the tax rolls.  What she is presenting is exactly what is on the 
books.  She just received tax information today, so the year to date will look much different at the next 
meeting.  Revenue appears down approximately $30M due to the tax rolls and restricted is up because 
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of bond proceeds.  Liability differences are related to tax rolls and bond proceeds also.  Everything 
else is comparable to last year’s financials at this time.  She requested that Board members let her 
know what information they would like to see presented.  Some requests named were: 
 

 Mr. Miller – number of students who receive scholarships and financial aid and plans for what 
happens when the TSI affects students negatively. 

 Dr. Proffer – information on THRIVE.  Ms. Crosley noted that the college has met projections 
on enrollments and that costs are lower than expected.  She will bring this information to the 
next meeting. 

 Mr. Barrett – information on major purchases. 

 Dr. Woodburn – information on East Campus rental property. 
 
Mr. Miller moved, seconded by Mr. Barrett, to approve the September 30, 2019 financial 
statements.  The motion carried unanimously. 
 

ADJOURNMENT 
There being no further items for discussion Mr. Henke moved, seconded by Dr. Woodburn to adjourn.  
The meeting adjourned at 7:40 p.m. 
 
 
 

              
       Anette Carlisle, Secretary 
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AMARILLO COLLEGE 
BUDGET AMENDMENTS 

October 29, 2019 
 
 

1. STEM – transfer of funds to cover expenses of salary. 

Increase Math – Appointed Personnel Pool $64,996.00 
Decrease Computer Information Systems – Appointed Personnel Pool ($64,996.00) 
 

2. Continuing Education Division – transfer of funds to cover  

expenses of advertising. 
Increase Personal Enrichment – Other Pool $14,000.00 
Increase Sales and Marketing – Other Pool $10,000.00 
Decrease General Contingency – Contingency Pool ($24,000.00) 
 

3. Vice President of Academic Affairs – transfer of funds to cover  

expenses of travel. 
Increase Honors Program Administration Fee – Travel Pool $60,000.00 
Decrease Vice President of Academic Affairs – Travel Pool ($60,000.00) 
 

4. Integrated Reading and Writing – transfer of funds to cover  

expenses of personnel. 
Increase Success Center – Faculty Adjunct Pool $38,000.00 
Increase Success Center – Student Help Pool $12,160.00 
Decrease Integrated Reading and Writing – Faculty Adjunct Pool ($38,000.00) 
Decrease Integrated Reading and Writing – Student Help Pool ($12,160.00) 
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Furnishing and Installation of Flooring, East Campus Housing 

For  
  

Amarillo College 
  

Amarillo, Texas 
  

   
   
   

Proposal Number 1350 
  

October 17, 2019, 2:00 pm 
  

   

Contractor Carpet Base 
Proposal 

Vinyl Plank Flooring Proposal 

   

Casey Carpet One $1.54 per square yard $2.69 per square yard 

Quality Carpet & Flooring, 
Inc. 

$1.48 per square yard $3.59 per square yard 
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