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AMARILLO COLLEGE BOARD OF REGENTS 
MINUTES OF REGULAR BOARD MEETING 

FEBRUARY 25, 2020 
 
 

REGENTS PRESENT:  Dr. Paul Proffer, Chair; Mr. Johnny Mize, Vice-Chair; Mrs. Anette Carlisle, 
Secretary; Mr. Jay Barrett; Ms. Michele Fortunato; Mr. Dan Henke; Dr. David Woodburn 
 
REGENT PRESENT VIA SPEAKERPHONE CONFERENCE CALL:  Ms. Sally Jennings 

 
REGENTS ABSENT:  Mr. Patrick Miller 
 

CAMPUS REPRESENTATIVES PRESENT:  Ms. Ronda Crow, Representative for the Moore 
County Campus 

 
CAMPUS REPRESENTATIVES ABSENT:  Ms. Sara Pesina, Representative for the Hereford 
Hinkson Memorial Campus  
 

OTHERS PRESENT:  Mr. Bob Austin, Vice President of Enrollment Management; Mr. Kevin Ball, 
Vice President of Communications and Marketing; Dr. Tamara Clunis, Vice President of Academic 
Affairs; Ms. Cara Crowley, Vice President of Strategic Initiatives; Ms. Cheryl Jones, Vice President 
of Human Resources; Dr. Russell Lowery-Hart, President; Mr. Chris Sharp, Vice President of 
Business Affairs; Mr. Joe Bill Sherrod, Vice President of Institutional Advancement; Ms. Denese 
Skinner, Vice President of Student Affairs; and Mr. Mark White, Executive Vice President and 
General Counsel 
 

Ms. Tina Babb – Director, Institutional Effectiveness 
Mr. Jim Baca – Manager, the Physical Plant 
Mr. Hector Casanova – SGA President 
Ms. Tiffani Crosley – Director, Accounting and Finance 
Ms. Lauren Ebben – Student and Ranger Reporter 
Officer Clif Fletcher – Amarillo College Police Department 
Mr. David Gray – Amarillo Globe News 
Ms. Lisa Gray – Executive Assistant, Executive Vice President’s Office 
Mr. David Hall – Associate Dean, Technical Education 
Mr. Dewayne Higgs – Instructor, Computer Information Systems 
Ms. Judy Jackman – Retired Faculty 
Corporal Derek Judd – Amarillo College Police Department 
Dr. Linda Munoz – Dean, Technical Education 
Mr. Robert Murillo – Student 
Mr. Mark Nair – Department Chair/Instructor, Business Administration 
Mr. Danny Smith – Program Manager, Independent Contractor, for bond projects 
Mr. Collin Witherspoon – Executive Director, Decision Analytics and Institutional Research 
Mr. Joe Wyatt – Assistant Director, College Relations 
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STATUS UPDATE 
 
The Status Update meeting was called to order at 5:51 p.m. by Dr. Paul Proffer, Chairman of 
the Board of Regents.  A quorum was present.  
 

PRAYER 
Ms. Skinner introduced Robert Murillo.  Mr. Murillo joined the US Army at the age of 20 and served 7 
years as a paratrooper with the 82nd Airborne Division in Iraq and 2 rotations with the 173rd Airborne 
Brigade Combat team in Afghanistan.  He is now pursuing an Associate’s Degree in Religion at 
Amarillo College with hopes of obtaining a Bachelor’s Degree in Theology.  He opened the meeting 
with prayer. 
 

SGA UPDATE 
Hector Casanova, SGA President, provided an update.  On January 30, SGA held their “Pizza with 
the Presidents” event with 92 students in attendance.  Transfer Connections, a partnership with the 
Transfer Success Office, was held on February 4 involving 17 schools and 73 students.  SGA 
Region 1 meeting (El Paso, Midland, and Vernon) was held on February 7 to prepare for the State 
Conference in April.  The Self Development Series is held every Friday to allow students and faculty 
to build leadership skills.  Dave Kelly gave a presentation to 42 students on the topic of gaining 
leadership experience through service.  As part of the presentation, a group of students went to the 
High Plains Food Bank to volunteer and work on a project.  SGA has a new recycling project – bring 
4 water bottles, get a metal container.  On March 2, at Service with a Slice, students will make dog 
toys while eating pizza.  Through a partnership with the AC Campus Police, March 3 is Alcohol 
Awareness Day with games, activities, drunk goggles, and blood alcohol content testing. 
 

REGENTS’ REPORTS, COMMITTEES AND COMMENTS REGARDING AC AFFILIATES 
Executive Committee – report by Proffer, Mize, Carlisle 
No report. 
 
AC Foundation – report by Woodburn, Henke, Barrett  
Mr. Sherrod reported that the February Foundation meeting had a good turnout.  The feasibility 
study, in which the regents have been asked to participate, was discussed.  The current board is 
highly engaged and ready to go to work and he is ready to put them to work 
 
Amarillo Museum of Art (AMoA) – report by Fortunato 
Ms. Fortunato reported that the Harmon and Harriet Kelley collection of African American art ends 
on March 9.  The Vanessa German – In A Fit of Glory, exhibit will end April 5.  An AC and WTAMU 
students and faculty exhibit will begin on April 3.  In collaboration with Panhandle PBS, there will be 
a lunch and learn film screening of the movie I Am Not Your Negro on March 5 at noon in honor of 
black history month. 
 
Panhandle PBS – report by Miller, Jennings 
Mr. Barret reported that Panhandle PBS held their quarterly meeting on campus today.  Curious 
George will be in Amarillo the end of May appearing at Business Connection, Wonderland Park, and 
possibly a Sod Poodles game.  The year-end mailer netted an increase of $21,000 in profit.  The 
idea of creating a Kids Club to increase membership was discussed.  Bright by Text is a child 
development service for parents provided by a $29,000 grant from the Mary E. Bivins Foundation.  
The programming pledge drive will be live in the PPBS studios on Thursday, March 12.  The 
Beethoven Missa Solemnis Alliance is a unique community-wide alliance of the Master Chorale, 
Amarillo College, and regional musicians to celebrate Beethoven’s 250th birthday.  $50,000 was 
raised for the show, which will be filmed.  An additional $20,000 is needed for a second show.  The 
show will be May 30 at 7:30 pm at the Globe-News Center for Performing Arts.  Pizza will be 
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provided to all who bring a completed census form.  Forty FM90 students will be involved in the 
SXSW Music Festival.  Amy Presley will do a documentary in March and a vinyl-thon in April.  The 
Annual Report was delivered at the meeting and each regent was provided a copy. 
 
Tax Increment Reinvestment Zone (TIRZ) – report by Mize 
No report. 
 
Tax Increment Reinvestment Zone 2 (TIRZ 2) – report by Lowery-Hart 
Mr. Sharp reported that a meeting was held two weeks ago with the City of Amarillo.  A business on  
I-40 East wants to expand and requested the TIRZ 2 guidelines be widened to cover their property.  
Andrew Freeman received permission from the Amarillo ISD Board and City Commission to move 
forward with the request.  Mr. Freeman will want to meet with the Finance Committee to explain and 
then bring to the board for review and approval.  Nothing more was discussed. 
 
Dr. Proffer appointed Mr. Sharp as the standing committee member for TIRZ 2 going forward. 
 
Amarillo Foundation for Education and Business – report by Proffer-Chair, Mize, Carlisle 
No report. 
 
East Property Family Housing Committee – report by Mize-Chair, Proffer, Barrett 
No report. 
 
Standing Policies & Procedures Committee – report by Carlisle-Chair, Fortunato, Woodburn 
Mrs. Carlisle reported that the committee will recommend to localize AC’s policies with the Texas 
Association of School Boards (TASB).  A policy consultant will review the college’s existing policies 
and incorporate them into an online, searchable format on the website reflecting “local and legal” 
policy descriptions.  Of the 50 community colleges in Texas, 35 have their policies standardized and 
online through TASB.  Once localized, TASB will provide legislative updates and unlimited 
consultation services by phone and email. 
  
The legal and human resources departments will split the initial development fee of $18,000 and the 
legal department will pay the annual fee of $7,000 going forward.  More information and a 
vote/approval of the contract will be on the next board agenda. 
  
Finance Committee (AC Investment, Potential Lease & Sales Opportunities) – report by Henke-
Chair, Proffer, Mize 
Mr. Henke reported that no meeting was held but that work had been done on the Independent 
Consultant Agreement for the Master Plan Program Manager. 
 
Legislative Affairs Committee – Carlisle-Chair, Miller, Jennings, Barrett 
Mrs. Carlisle reported that she could not attend the TACC/CCATT/TCCTA Joint Legislative 
Committee Meeting on March 23.  Ms. Fortunato and Dr. Lowery-Hart will attend before the Board of 
Trustees Institute and Mrs. Carlisle will attend the CCATT regular meeting. 
 
Community College Association of Texas Trustees (CCATT) – report by Barrett, Carlisle 
Mr. Barrett reported that a regional seminar would be held at Texas College with 60 people signed 
up to attend.  The quarterly board meeting will be held March 4 in Austin and the annual conference 
will be held in Corpus Christi on June 4 – 6 at the Omni. 
 
Nominating Committee – Fortunato-Chair, Proffer, Barrett 
No Report 
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BOND PROJECTS 
Mr. Sharp reported that the Independent Consultant Agreement for the Master Plan Program 
Manager with Danny Smith was finalized and they held several meetings to discuss the best way to 
get started. 
  
Mr. Smith presented a spreadsheet of capital expenditures reflecting how he had rearranged 
projects.  His new timeline combined smaller projects to get them completed more quickly by cutting 
down the bid process by 2 to 3 weeks.  HVAC and West Campus paving projects will begin first.  
Engineers will design parking lot connectors, raise sidewalks and build ramps for ADA compliance.  
The architects have been chosen and these projects should be complete in two or three months.   
 

NO EXCUSES 
Coding Academy – Mark Nair and DeWayne Higgs 
Mr. Higgs gave an update on the coding academy community project, “CareAmarillo: a Real-time 
Homeless Shelter Bed Availability and Directory System.”  This 32-week project encompasses the 
curriculum for the semester while developing a modern information system.  Amarillo Homeless 
Shelters & Services for the Needy and the City of Amarillo have agreed to host this project.   

 
Apple App Development Courses – Mark Nair and DeWayne Higgs 
Mr. Nair explained the change in class scheduling.  He found that students participated more in chat 
groups when there were fewer students in the group.  Rearranging schedules allowed them different 
times to participate.  Apple curriculum is used in such a way that teaches the student real skills while 
completing classwork thus making the student more marketable. 
 
Predictive Modeling for Enrollment – Collin Witherspoon 
Mr. Witherspoon demonstrated how unemployment affects enrollment using a time series analysis.  
He compared data from the Bureau of Labor Statistics to our full-time student equivalence data 
(credit hours for a full academic year divided by 30) and determined that there is a relationship 
between Amarillo’s economy and enrollment.   
 
It is important that the college find a way to convince our students that education will pay them more 
in the future than the job in which they are currently working.  Amarillo students should be 
encouraged to come to college to improve their wages.   
 
The status update meeting adjourned at 7:03 p.m. 

 
 
 

  



Volume 69  Page 123 
Minutes of the Amarillo College Board of Regents Regular Meeting of Feb. 25, 2020 
 

REGULAR BOARD MEETING 
 

The Regular Meeting was called to order at 7:03 p.m. by Dr. Paul Proffer, Chairman of the 
Board of Regents. 
 
Dr. Proffer welcomed those in attendance.  A quorum was still present. 
 

PUBLIC COMMENTS 
There were no public comments. 
 

MINUTES APPROVED 
Minutes of the Regular Meeting of January 28, 2020 had been provided to the Regents.  
 
Mrs. Carlisle moved, seconded by Dr. Woodburn, to approve the minutes of the regular 
meeting of January 28, 2020.  The motion carried unanimously.  
 

CONSENT AGENDA APPROVED 
The following items were presented for Board approval. 
 
A. APPOINTMENTS 

Faculty - None 
  

Administrators - None 
 
B. BUDGET AMENDMENTS 

The Budget Amendments for approval by the Board are attached at page126. 
 

Ms. Fortunato moved, seconded by Dr. Woodburn, to approve the Consent Agenda.  The 
motion carried unanimously.  
 

CONSTRUCTION TECHNOLOGY-GENERAL PROGRAM APPROVED 
This Construction Technology-General A.A.S. degree was approved by the Curriculum Committee 
on January 7, 2020 and the certificates on January 24, 2020.  The Construction Technology 
Program at Amarillo College leads to an Associate Degree in Applied Science with specialization in 
either general construction or carpentry.  Courses within the program present the details of 
commercial and residential construction.  Learners build full-size mock-ups and participate in various 
service learning construction projects that will prepare learners for a fulfilling craft trade profession of 
their preference.  Approval was requested to submit this program to the Texas Higher Education 
Coordinating Board to add to Amarillo College’s program inventory.  This program is expected to 
receive SACSCOC approval prior to July 1, 2020. 
 
Dr. Clunis explained that Academic Affairs has two new degree programs in construction 
technology. This one has certificates in electrical, plumbing, and mechanical that can lead to A.A.S. 
degrees.  She expects enrollment of 25 new students and local employers have indicated that they 
will hire all of our graduates.  This program is designed to work with the apprenticeship program.  
Student will obtain credentials that will allow them to begin work immediately.   
 
Mrs. Carlisle moved, seconded by Mr. Mize, to approve the Construction Technology-General 
Program.  The motion carried unanimously.  
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CONSTRUCTION TECHNOLOGY- CARPENTRY PROGRAM APPROVED 
This Construction Technology-Carpentry A.A.S. degree was approved by Curriculum Committee on 
January 7, 2020 and the certificates on January 24, 2020.  The Construction Technology Program at 
Amarillo College leads to an Associate Degree in Applied Science with specialization in either 
general construction or carpentry.  Courses within the program present the details of commercial 
and residential construction.  Learners build full-size mock-ups and participate in various service 
learning construction projects that will prepare learners for a fulfilling craft trade profession of their 
preference.  Approval was requested to submit this program to the Texas Higher Education 
Coordinating Board to add to Amarillo College’s program inventory.  This program is expected to 
receive SACSCOC approval prior to July 1, 2020. 
 
Dr. Clunis described the stackable certificates in roofing and finishing systems that lead to 
associate’s degrees.  This two-year program will allow students to receive certification and begin 
working. 
 
Ms. Fortunato moved, seconded by Mr. Barrett , to approve the Construction Technology-
Carpentry Program.  The motion carried unanimously.  
 

ORDER FOR ANNEXATION APPROVED 
Attached at page 127 is an Order for Annexation of Territory to Amarillo Junior College District.  The 
City of Amarillo has annexed 328.67 acres of land lying adjacent to and adjoining the City of 
Amarillo, Texas.  Maps and exhibits showing the area had been provided in the Board materials.  It 
was recommended that this territory be annexed to the Amarillo Junior College District. 
 
Mr. Sharp explained that a new residential development in southwest Amarillo called Heritage Hills 
will have 949 lots and a Canyon ISD elementary school. 
  
Dr. Woodburn moved, seconded by Mr. Mize, to approve the Order for Annexation.  The 
motion carried unanimously.  
 

MASTER PLAN PROGRAM MANAGER INDEPENDENT CONTRACTOR AGREEMENT 
APPROVED 
This item was placed on the agenda in order for the Board of Regents to consider approval of the 
independent contractor agreement between Amarillo College and DK Smith Construction Project 
Management LLC for Master Plan Program Manager services.  A proposed contract was provided to 
the Board. 
 
Mr. White reported that the Agreement for the Master Plan Program Manager had been approved by 
the Finance Committee.  The agreement provides an annual salary in the amount of $163,000 to be 
paid twice a month.  After review, Ms. Fortunato asked to add two statements to the contract.  First, 
to add the duty of reporting to the Board of Regents and second, to add “other duties as asked” 
language. 
 
Dr. Woodburn moved, seconded by Mr. Henke, to approve the Master Plan Program Manager 
Independent Contractor Agreement with the addition of the two suggestions by Ms. 
Fortunato.  The motion carried unanimously.  
 

FINANCIAL REPORTS APPROVED 
The financial statements as of January 31, 2020 are attached at pages 128 through 137. 
 
There were no questions regarding the financial report.  Ms. Crosley explained the only difference 
on current asset side is due to the bond income.  Year to date information on the budget comparison 
is on target and expenses are down.   
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Mr. White reported that Palace Coffee located on the Washington Street Campus has not been 
profitable and Palace will likely request to terminate their lease earlier than the November 2020 term 
date.  To help reduce labor costs, the coffee shop hours were changed from 8:00-7:00 to 8:00-3:00.  
Palace feels that the location of coffee shop does not facilitate local neighborhood business.  Mr. 
White will report further information later. 
 
Mr. Barrett moved, seconded by Ms. Fortunato, to approve the January 31, 2020 financial 
statements.  The motion carried unanimously. 
 

CLOSED MEETING 
There was no closed meeting. 
 

ADJOURNMENT 
There being no further items for discussion, the meeting adjourned at 7:28 p.m. 
 
 
 

              
       Anette Carlisle, Secretary 
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AMARILLO COLLEGE 
BUDGET AMENDMENTS 

February 25, 2020 
 
 

1. Vice President of Academic Affairs – transfer of funds to cover  

expenses of databases for library. 
Increase Library – Supplies Pool $16,000.00 
Decrease Vice President of Academic Affairs – Capital Equipment 
Pool ($16,000.00) 
 

2. Physical Plant – transfer of funds to cover expenses of  

additional lease expenses for trucks in Truck Driving Program. 
Increase Truck Driving – Capital Equipment Pool $35,000.00 
Decrease Vehicles Plant – Capital Equipment Pool ($35,000.00) 
 

3. Student Life – transfer of funds to cover expenses of personnel. 

Increase Student Activities Office – Appointed Personnel Pool $35,475.76 
Decrease Student Life Mentoring Program – Appointed Personnel 
Pool ($35,475.76) 
 

4. Communications and Marketing – transfer of funds to cover  

expenses of First in Texas Technology Sponsorship. 
Increase College Relations – Other Pool $25,000.00 
Decrease General Contingency – Other Pool  ($25,000.00) 
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JANUARY 31, 2020 FINANCIALS 
 

 
 
 
 
  

Jan-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20

CURRENT ASSETS

Cash & Equivalents 19,662,784$      9,633,196$      13,158,441$            10,616,512$      9,219,850$        13,081,061$      21,243,667$      

Short-Term Investments 20,294,656$      17,681,900$    15,893,617$            15,921,855$      15,921,855$      15,921,855$      15,977,500$      

Receivables 13,302,761$      16,969,227$    36,366,622$            35,095,722$      37,355,769$      25,069,787$      14,115,121$      

Inventory 1,304,283$        1,125,049$      1,209,162$              1,323,728$        1,354,288$        1,440,967$        1,291,482$        

Prepaid Expenses and Other Assets 152,926$            688,397$          631,284$                  194,498$            183,055$            183,055$            151,356$            

Total Current Assets 54,717,411$      46,097,769$    67,259,126$            63,152,316$      64,034,818$      55,696,725$      52,779,125$      

NON CURRENT ASSETS

Restricted Cash and Cash Equivalents 7,765,050$        3,220,394$      34,890,190$            34,937,304$      34,966,541$      40,632,525$      42,293,213$      

Restricted Investments 9,911,917$        10,464,280$    9,927,322$              10,056,845$      10,286,730$      10,470,067$      10,450,259$      

Endowments 2,500,000$        2,500,000$      2,500,000$              2,500,000$        2,500,000$        2,500,000$        2,500,000$        

Long Term Grant Receivable -$                         500,000$          500,000$                  -$                         -$                         -$                         -$                         

Construction in Progress 440,970$            1,922,776$      1,922,776$              1,922,776$        1,922,776$        1,922,776$        1,922,776$        

Property & Equipment 124,130,045$   122,384,142$  122,384,142$         121,633,973$   121,183,559$   120,864,928$   120,628,054$   

Total Non Current Assets 144,747,982$   140,991,592$  172,124,430$         171,050,897$   170,859,605$   176,390,295$   177,794,301$   

TOTAL ASSETS 199,465,393$   187,089,362$  239,383,556$         234,203,212$   234,894,423$   232,087,020$   230,573,427$   

DEFERRED OUTFLOWS OF RESOURCES

Deferred Outflows on Net Pension Liability 2,340,372$        9,076,985$      9,076,985$              9,076,985$        9,076,985$        9,076,985$        9,076,985$        

Deferred Outflows related to OPEB 2,015,167$        1,964,753$      1,964,753$              1,964,753$        1,964,753$        1,964,753$        1,964,753$        

Deferred Charge on Refunding 1,910,673$        1,698,376$      2,009,273$              2,009,273$        1,971,109$        1,971,109$        1,971,109$        

TOTAL DEFERRED OUTFLOWS 6,266,212$        12,740,114$    13,051,011$            13,051,011$      13,012,847$      13,012,847$      13,012,847$      

205,731,605$   199,829,476$  252,434,568$         247,254,224$   247,907,270$   245,099,867$   243,586,273$   

ASSETS

AMARILLO COLLEGE

INTERNAL UNAUDITED STATEMENT OF NET POSITION

FISCAL YEAR 2020 THROUGH JANUARY 31, 2020
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