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AMARILLO COLLEGE BOARD OF REGENTS 
MINUTES OF STATUS UPDATE AND REGULAR BOARD MEETING 

APRIL 2, 2020 
 

DUE TO COVID-19, THIS MEETING WAS HELD VIRTUALLY.  DR. LOWERY-HART, DR. PAUL 
PROFFER, AND MR. SHANE HEPLER JOINED THE MEETING FROM THE PALO DURO ROOM 
AT AMARILLO COLLEGE.  OTHERS PARTICIPATED VIA THE WEB OR TELEPHONE. 

 
 

REGENTS PRESENT:  Dr. Paul Proffer, Chair; Mr. Johnny Mize, Vice-Chair; Mrs. Anette Carlisle, 
Secretary; Mr. Jay Barrett; Ms. Michele Fortunato; Ms. Sally Jennings; Mr. Dan Henke; Mr. Patrick 
Miller; Dr. David Woodburn 
 

REGENTS ABSENT:  None 
 

CAMPUS REPRESENTATIVES PRESENT:  Ms. Ronda Crow, Representative for the Moore 
County Campus; Ms. Sara Pesina, Representative for the Hereford Hinkson Memorial Campus  

 
CAMPUS REPRESENTATIVES ABSENT:  None 
 

OTHERS PRESENT:  Mr. Bob Austin, Vice President of Enrollment Management; Mr. Kevin Ball, 
Vice President of Communications and Marketing; Dr. Tamara Clunis, Vice President of Academic 
Affairs; Ms. Cara Crowley, Vice President of Strategic Initiatives; Ms. Cheryl Jones, Vice President 
of Human Resources; Dr. Russell Lowery-Hart, President; Mr. Chris Sharp, Vice President of 
Business Affairs; Mr. Joe Bill Sherrod, Vice President of Institutional Advancement; Ms. Denese 
Skinner, Vice President of Student Affairs; and Mr. Mark White, Executive Vice President and 
General Counsel 
 

Ms. Tina Babb – Director of Institutional Effectiveness 
Ms. Joy Brenneman – Exec. Asst., President’s Office/Asst. Sec. to the Board of Regents 
Ms. Becky Burton – Associate Vice President of Academic Affairs 
Ms. Simone Buys – Faculty Senate Representative 
Ms. Kim Crowley – Dean of Health Sciences 
Ms. Lauren Ebben – Student and Ranger Reporter 
Mr. David Gay – Amarillo Globe News 
Ms. Caylee Hanna – Student 
Mr. Shane Hepler – Chief Information Officer 
Ms. Sadie Newsome – Digital Communications Coordinator, College Relations 
Mr. Danny Smith – Program Manager, Independent Contractor, for bond projects 
Mr. Joe Wyatt – Assistant Director, College Relations 

 
 

STATUS UPDATE AND REGULAR BOARD MEETING 
 
The Status Update meeting was called to order at 5:45 p.m. by Dr. Paul Proffer, Chairman of 
the Board of Regents.  A quorum was present.  
 
Dr. Proffer read the following statement related to this meeting held via telephone or 
videoconference under suspended Open Meetings Act (OMA) Laws: 
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On March 16, Gov. Greg Abbott granted a request by Attorney General Ken Paxton to temporarily 
suspend a limited number of open meetings laws to the extent necessary to allow telephonic or 
videoconference meetings in response to the Coronavirus (COVID-19). 
 
In accordance with those suspended rules, we certify the following:  Notice of this meeting has been 
posted online for at least 72 hours. 
 

1. Although members of the board are not gathered in a central, physical location, we do have a 
quorum in attendance at this meeting by videoconference or telephone call. 

2. We are meeting by use of Google Meetings which allows two-way communication for 
members of the public. 

3. As we would at any in-person meeting, members of the public who have followed the 
instructions on the meeting notice for registering to speak during the public comment portion 
will be unmuted for three minutes to speak.  If the speaker submitted written comments in 
advance, Joy Brenneman will read these comments into record before or during the board’s 
consideration of that item.  If you would like to provide comment at a future meeting 
conducted by videoconference or telephone call, please follow instructions on the meeting 
notice. 

4. All other meeting procedures will adhere to board-adopted procedures to the extent 
practicable. 

5. An audio recording of this meeting is being made and will be available to the public at a later 
date. 

6. This software application allows for 100 people to view and interact at a time.  We apologize 
in advance for any unforeseeable difficulties and ask for your patience as we navigate 
unprecedented conditions. 

7. If you have questions about these suspended laws, please call the Office of the Attorney 
General at 888.672.6787 or by email at TOMA@oag.texas.gov 

 

PUBLIC COMMENTS 
Dr. Proffer noted that COVID policies would be discussed later in the meeting and gave the public a 
few minutes to submit comments or questions.  There were none. 
 

REGENTS’ REPORTS, COMMITTEES AND COMMENTS REGARDING AC AFFILIATES 
Executive Committee – report by Proffer, Mize, Carlisle 
Dr. Proffer announced that the Board Retreat will be delayed and the committee will be contacting 
Board members to determine a date. 
 
AC Foundation – report by Woodburn, Henke, Barrett  
No report. 
 
Amarillo Museum of Art (AMoA) – report by Fortunato 
No report. 
 
Panhandle PBS – report by Miller, Jennings 
Mr. Miller reported that Panhandle PBS continues its leadership in supporting the area’s US census 
collection.  The station featured a 30-minute internally produced show on local impacts of the 2020 
census, which was televised March 31st and also included on social media.  Local television and 
radio outlets are using public service announcements created at Panhandle PBS.  The station has 
also announced that the Miss Solemnis Alliance will reschedule the Beethoven concert performance 
to sometime in May 2021.   
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Tax Increment Reinvestment Zone (TIRZ) – report by Mize 
Mr. Mize reported that the TIRZ Board had met in-person to approve the annual audit and to 
consider how to strategically continue building in downtown. 
 
Tax Increment Reinvestment Zone 2 (TIRZ 2) – report by Lowery-Hart 
No report. 
 
Amarillo Foundation for Education and Business – report by Proffer-Chair, Mize, Carlisle 
No report. 
 
East Property Family Housing Committee – report by Mize-Chair, Proffer, Barrett 
No report. 
 
Standing Policies & Procedures Committee – report by Carlisle-Chair, Fortunato, Woodburn 
Mrs. Carlisle noted that Dr. Lowery-Hart had provided a copy of the temporary COVID policy which 
will be covered later in the meeting to the Board.  A contract with TASB for writing of AC’s Board 
policy handbook is also on the agenda. 
 
Finance Committee (AC Investment, Potential Lease & Sales Opportunities) – report by Henke-
Chair, Proffer, Mize 
No report. 
 
Legislative Affairs Committee – Carlisle-Chair, Miller, Jennings, Barrett 
Mrs. Carlisle stated that it will be important for this committee to set up a virtual meeting soon to 
discuss strategies.  She will work with Dr. Lowery-Hart to create that meeting.   
 
Community College Association of Texas Trustees (CCATT) – report by Barrett, Carlisle 
Mrs. Carlisle attended the last meeting via video conference.  The June conference has been 
postponed and CCATT is working to get that rescheduled, probably in August.  She and Ms. 
Brenneman will send out those new dates once set.  Other CCATT meetings have been canceled as 
well. 
 
Nominating Committee – Fortunato-Chair, Proffer, Barrett 
No report. 
 

BOND PROJECTS 
Mr. Danny Smith reported that currently six architects have been selected.  Four were previously 
approved by the Board and two are on this agenda.  The Master Plan does not include a scope of 
service for these projects, so he is working with the architects to get those done followed by fee 
proposals and contracts.  A meeting with the architects for the Student Services Center is still 
pending.  He has met with Lavin Architects for the Carter Fitness Center and HVAC projects and is 
working on memos of understanding with them so that they may develop the scope of services for 
the Washington Street Tier I projects.  Related to the Technology Innovation Hub, he has received a 
fee proposal from Parkhill, Smith, and Cooper for program development, scope of services, plans, 
and specifications.  There is still much development to do on this project and he is working directly 
with PSC on a contract to be presented for Board approval at a subsequent meeting.  The 
committee for the First Responders Academy has met and their recommendation will be presented 
later in this meeting.  He also met with Mr. Baca and Mr. Sharp to move some smaller ADA and 
paving projects into one big project and sent out an RFQ.  That item is also on tonight’s agenda. 
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NO EXCUSES 
Information Security Update by Shane Hepler 
Mr. Hepler reported that increased security measures are working.  Additional filters were added 
after the previous incident with a virus, and there have been no incidents since then.  Many 
attachments are no longer allowed.  At the last report, the system blocked approximately 60% of 
incoming emails; that number is now 75%.  Last month, 1.2M emails were received and 882,000 of 
those were blocked.  Rules for the firewall have also changed as alerts from the FBI provide 
suspicious IP addresses and locations of potential attacks.  The college’s firewall now blocks 10.5M 
hits.  Approximately 1M of these are known to be attacks on the network.  His team is constantly 
evolving, monitoring, and changing to stay abreast of this information.  The IT department is also 
working on the State’s requirement for an Information Security Officer to determine what that means 
and who will be responsible for that role.  Next year, Mr. Hepler will include funds in the budget to 
build a perimeter on the inside of the system to catch attacks from the inside.  Because the college’s 
network is open to students and the public issues can arise.  These have not been majorly 
compromising but are a nuisance and a system is needed to provide protection from intrusions from 
the inside. 
 
COVID-19 Update by Dr. Lowery-Hart and Cabinet members 
Dr. Lowery-Hart asked each Cabinet member to update the Board on actions they have taken in 
their divisions to address the COVID-19 situation and encouraged Board members to ask questions.  
He thanked the 23 members of the COVID-19 task force and expressed his appreciation for all the 
work that has happened in a short period of time to get ready for the 2nd eight-weeks in a technology 
assisted environment. 
 
Strategic Initiatives – Cara Crowley 
Ms. Crowley noted that Institutional Research began working from home at the very beginning of the 
crisis.  With the help of the IT department, their work was easy to transition.  All three social workers 
have moved to work from home and are connecting with students by phone, email, and 
videoconferencing.  The Food Pantry has been moved to one location for distribution from the 
Russell Hall Overstock area.  Judith Lara will manage the Food Pantry, and she and Ms. Crowley 
will distribute pre-bagged food and hygiene items between 9:00 am and 5:00 pm on Tuesdays and 
Thursdays.  So far, they have served about 150 students.  Approximately 1,700 students have 
received services from the ARC this year.  Emails were sent to these students and 1,400 have been 
contacted. 
 
Enrollment Management – Bob Austin 
Mr. Austin reported that it is business as usual for the Financial Aid Office except that all 
departmental employees are working from home and are supporting students by phone and email.  
Additionally, they are continuing to process financial aid applications and make awards for the 
upcoming year.  The Registrar’s Office looks pretty much the same as the Financial Aid Office.  All 
employees are working from home except for the Registrar and one document-imaging specialist.  
Academic Advisors, Financial Aid Advisors, Registrar’s Office personnel, and others would not be 
able to work from home without access to the thousands of student documents that are digitized 
every month.  The one document-imaging specialist on campus is continuing to keep that process 
going.  Since a week ago Monday, AskAC has managed more than 2,000 inbound calls.  On 
Monday alone, they handled almost 500 inbound calls.  The new phone call software update has 
allowed more staff to work remotely.  Those working on campus have a back-up person working 
from home to whom they can transfer calls.  Recruiters made approximately 400 outbound calls to 
prospective students, and Enrollment Specialists made about 300 calls to new applicants in support 
of AC’s applicant to enrollment communication plan.  Within a week, most, if not all, staff will be 
working from home.   
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Communications & Marketing – Kevin Ball 
Mr. Ball expressed his appreciation to the Communications & Marketing team for their timely efforts 
on making everything happen quickly with correct, up-to-date, and appropriate information for 
students, faculty, and staff.  He then reviewed the timeline of work done by his division. 
 

 March 12th – Communications/Marketing, Panhandle PBS, and FM-90 successfully tested all 
department communication for off-site ability to run from home. 

 March 18th – Email, social media, web site, and PR media announced the pause of classes, 
provided information on moving to tech-supported remote learning and ARC resources, and 
announced that AC remained open and classes would resume one week later on March 
30th. 

 March 19th - Six electronic billboards were erected to reflect that classes would resume on 
March 30th. 

 March 19th – Dr. Lowery-Hart appeared in a video on social media explaining AC’s plans, 
social distancing, tech supported learning, and providing web site location for information.  
Facebook reach was 10,500 with 5,700 views to date. 

 March 20th – Online ordering of books was promoted in email and social media. 

 March 24th – Social media and local media presented a story about AC’s Hagy Center 
remaining open. 

 March 25th – Social media promoted Virtual Advising and free high speed access on the 
Washington Street and Community Link campuses provided by AW Broadband.  Facebook 
reach was 7,300. 

 March 30th – Dr. Lowery-Hart appeared in a live stream to faculty and staff regarding move 
to Phase 3 and the City’s announcement of a Level Red status. 

 March 31st – Email, social media, and the AC web site explained support of Amarillo’s Level 
Red shelter in-place order and AC’s Phase 3 plan constricting in-person services, ARC food 
availability on campus, etc.  Billboards were changed to yellow to show support of the City’s 
“All In” campaign. 

 April 1st – Email sent which discussed closing of buildings and which personnel were 
allowed on campus to enforce status level red.  Employees must have a letter from the 
President. 
 

The Communications & Marketing team made sure that signs, handouts, and information were 
available on campus and deployed for each milestone of the program roll-out.  The division’s next 
project will be the creation of a virtual graduation celebration.  Students will receive a message from 
Dr. Lowery-Hart, a cap and gown at no charge, and will be asked to submit pictures of themselves in 
their cap and gown along with a message.  They will also be given the option to walk in December if 
they choose.  Open rate by students on COVID emails has been approximately 60% which is high 
and indicates that the messaging is working.   
 
Student Affairs – Denese Skinner 
Ms. Skinner reported that Student Activities had to cancel already planned entertainers, trips, and 
events, but have worked to create online events which are listed each Monday morning in the 
“Weekly Dig.”  A tips sheet had a reach of 4,900 students with 400 shares and their welcome back 
message had a reach of 1,000 with 136 engaging.  The open rate for the “Weekly Dig” is 30%.  The 
Student Government Association and Phi Theta Kappa are still meeting virtually.  Ernesto Olmos 
and one other advisor are available on campus.  They do not meet face-to-face but utilize a Google 
meeting to have a conversation.  All other advisors are working from home utilizing Skype, phones, 
and email to work with students.  Counseling is working well by using Therapy Assistance Online.  In 
one week, 42 students were seen virtually and no shows were lower.  The online part of this service 
is also available for employees.  Career and Employment Services are online and a video was 
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created and provided to faculty to use with their students for resume help.  Transfer Services is 
working to connect students to virtual orientations, etc.  Disability Services is still able to deliver their 
services in person.  Providing testing has been harder to deliver and the Testing Center is working 
on alternatives.  The calling campaign to students by employees to let them know school would start 
a week later in a technology assisted online learning platform was successful and students were 
genuinely grateful to receive the information.  More than 5,000 students were contacted.  Phase 2 of 
the calling campaign will be a modified coaches and champions program where coaches will reach 
out to students three times during the semester. 
 
The Board asked about supports for students who are parents.  The “Weekly Dig” includes helpful 
information and activities.  The ARC has a three-page resource sheet listing on-campus and 
community resources and is contacting students to make sure they know that this information is 
available.  Additionally, reduced cost internet services were provided by AT&T and Suddenlink.  The 
college has wireless access in some parking lots.  The Food Bank continues to offer produce to 
students on Tuesday mornings at 11:30 am with a drive through delivery located by the 
Greenhouse.  Historically, 2,000 pounds are distributed each time. 
 
Institutional Advancement – Joe Bill Sherrod 
Mr. Sherrod reported that his division consists of 4.5 employees and all are working remotely.  He 
comes to campus occasionally.  He also noted that his employees had participated in the phone 
calling campaign.  This is award season for the Foundation.  There are two awards – the Amarillo 
College award and the Harrington award.  All applications were downloaded for review by an 
employee at home.  Electronic and hard copy packets will be prepared for the grant committees 
which will convene virtually to discuss the awards.  Setting up these meetings is in process.  In order 
for gift receipt processing to continue, Mr. Sherrod picks up the mail and distributes it to the 
employees who then process the contributions before they are taken to the bank by the AC Police 
Department.  All of the AC Foundation Board meetings have been moved to online.  The Gonser 
Gerber consultant will not make the trip to Amarillo in April for interviews with constituents, but will 
instead conduct those via phone.  The feasibility study and campaign will proceed but timelines will 
need to shift.  Mr. Sherrod announced that the Brown Foundation has granted the No Excuses fund 
$250,000 to be paid over two years at $125,000 each year.  This is their first round of grant funding.  
The funds will be used as follows:  $20,000 for housing; $35,000 for help with utilities; $45,000 aid 
for child care; and, $25,000 to help the college fund conversations with other institutions.  An 
electronic outreach appeal will be made to donors to match the $20,000 housing funds in order to 
also provide help with food. 
 
Executive Vice President & Grants – Mark White 
Mr. White stated that Grants Management was able to transition to remote work with just minor 
procedure modifications.  They have attended a webinar for updates on recent extensions of 
deadlines.  He continues to do legal work and keep up with new legislation while working from 
home.  He is also working with Danny Smith on the construction and architect contracts. 
 
Business Office – Chris Sharp 
Mr. Sharp reminded all that revenue collections and payment of bills continues during this time and 
his staff is handling this while working remotely.  Currently, he and Tiffani Crosley are the only staff 
on campus from his division.  He has set up a Google Hangout for the staff to visit and check in and 
he provides a dad joke of the day to keep community and build up the team in this remote 
environment.  Scanned documents and uploads can also be accessed here.  The Bookstore is now 
closed but offers online ordering with free shipping.  Orders have picked up recently but are 
expected to drop off as the semester continues.  Bookstore manager, Andrew Flores is picking up 
and sorting the mail.  The physical plant has done an incredible job keeping the campus clean and 
sanitized and have been flexible and adaptable.  
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Academic Affairs – Tamara Clunis 
Dr. Clunis reported that Academic Affairs had worked with 200 full-time and hundreds of part-time 
faculty to get tech supported learning in place by the time the 2nd 8 weeks semester started.  The 
team did a great job.  She noted that the No Excuses 2020 plan had prepared the college for this 
time with a learning goal that included tech supported learning.  She has received many 
compliments for the support and help provided by the Center for Teaching and Learning.  In moving 
to this remote environment, the goal was to preserve synchronous connections and interactions with 
students and provide a continuity of instruction.  Using multiple platforms, faculty work to meet in 
real time with students.  Tutoring is centralized, provided online, and includes tutoring for students in 
developmental education and co-req classes.  The Underground is open 6 days a week and has 
been well-utilized.  Some students are working to get ahead in their classes not being sure of the 
future.  Much of Kids College programming and Continuing Education classes had to be canceled.  
The Hagy Center for childcare remains open, however the Lab School is closed and is rotating staff 
through the Hagy to provide services.  There have been some challenges with tech supported 
learning in the Health Sciences programs but those are being worked out.  Only the EMSP, EMT, 
and Fire programs continue with in-person teaching in order to get those students completed and 
ready for service as soon as possible.  Much work continues in Academic Affairs, most of it off-site 
through many virtual meetings. 
 
Human Resources, Training, IT, and AC Police Department – Cheryl Jones 
Ms. Jones praised the work done by the IT department over the past three weeks getting faculty and 
staff ready to work remotely and supporting Academic Affairs to move classes to tech supported 
learning.  During Phase 2, they determined what was needed for remote work, worked with CTL to 
determine their needs, prepared 93 laptops for work at home, and built a faculty and staff site for 
remote work information.  They are now in support mode with about 1/3 of the IT staff working from 
home.  The others remain on campus out of necessity.  They are currently working to get the soft 
phones set up so that most of AskAC can move to working from home. 
 
The AC Police Department is essential during this time.  Chief Acker has had a dual role as chief of 
the department and head of the Emergency Response Team.  He has worked to keep everything on 
track and personally secured personal protection equipment for the officers.  The ACPD continues to 
provide coverage on all campuses and will use volunteer officers to cover the night shift and do door 
checks.  The Hereford and Dumas police departments are assisting with those campuses.  Officers 
will continue to control foot traffic on all campuses with the strict order in place for only essential 
personnel.  Chief Acker and Mr. Sharp are leading the incident management team to track usage of 
resources during this event for reimbursement and reporting.  Two dispatchers are working from 
home, but all others in the department are working regular shifts. 
 
Ms. Jones was on vacation when this crisis began and other members of Human Resources began 
immediately to transition payroll staff to work remotely.  This went well and there have been two 
successful payroll cycles so far.  There is much new legislation providing sick leave and extended 
medical leave during this time and the department is keeping abreast of this through webinars and 
other information sources.  The college is subject to the paid leave legislation and she is monitoring 
that.  She will present a temporary policy for employee pay during COVID-19 later in this meeting.  
Employee engagement events, including service awards, have been canceled.  The training staff are 
working to provide some of these in a virtual environment.  HR is still recruiting and providing 
employee relations.  They are reminding employees that online counseling and other services are 
available through ERS.  This department is now 100% remote. 
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TEMPORARY COVID-19 POLICY 
It is the commitment of the Amarillo College that employees receive their wages and salaries even 
while being sent home during the shelter in place order.  Best practices are that this commitment be 
put into policy and adopted by the Board.  At Dr. Lowery-Hart’s request to ensure that no employee’s 
pay would be affected during the COVID-19 outbreak, Ms. Jones and Mr. White drafted a temporary 
COVID-19 Employment Policy.  Ms. Jones read the policy attached at page 150. 
 
Dr. Proffer asked for a motion to adopt the policy and Mr. White explained that the Board of Regents 
would need to find that the temporary supplemental policy serves a public purpose.   
 
Dr. Proffer read the following resolution: 
 

Resolution of the Board Regarding Wage Payments 
During Emergency College Closings 

 
WHEREAS, the Board is authorized to expend funds of Amarillo Junior College District for 
purposes necessary in the conduct of the college as determined by the Board; 
 
WHEREAS, the Board acknowledges that during an emergency closing, certain college 
employees are instructed not to report for work or are unable to work; 
 
WHEREAS, the Board finds that a need exists to address wage payments for employees who 
are idled; 
 
WHEREAS, the Board determines that Board of Regents Policy DEC Compensation and 
Benefits should be temporarily supplemented as provided on the attached document 
DEC.COVID.TEMP. 2020 Compensation and Benefits: Leave and Absences; and 
 
WHEREAS, the Board concludes that adopting this temporary supplemental policy serves the 
public purpose of maintaining morale, reducing turnover, and ensuring continuity of college 
staffing when college facilities reopen. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Regents of Amarillo College adopts 
said temporary supplemental policy. 
 
Adopted this 2nd day of April, 2020, by the Board of Regents. 
 
_____________________________ 
President 
 
_____________________________ 
Secretary 

 
This policy will allow Amarillo College to continue paying employees for being at home.  Through the 
Cares Act, the college will receive reimbursement for costs associated with COVID-19.  The 
Department of Education’s projection is approximately $5.2M for Amarillo College but that amount 
could change as it goes through the Governor’s Office.  One-half of these funds are designated to 
students for emergency aid and basic needs with the other half designated for institutional 
reimbursement.  This policy is temporary but may be amended or extended. 
 
Mrs. Carlisle moved, seconded by Dr. Woodburn, to adopt the resolution as presented.  The 
motion carried anonymously. 
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MINUTES APPROVED 
Minutes of the Regular Meeting of February 25, 2020 had been provided to the Regents.  
 
Dr. Woodburn moved, seconded by Mr. Henke, to approve the minutes of the regular meeting 
of January 28, 2020.  The motion carried unanimously.  
 

CONSENT AGENDA APPROVED 
The following items were presented for Board approval. 
 
A. APPOINTMENTS 

Faculty - None 
Administrators - None 

 
B. BUDGET AMENDMENTS 

The Budget Amendments for approval by the Board are attached at page 151. 
 
Mr. Miller moved, seconded by Mr. Barrett, to approve the Consent Agenda.  The motion 
carried unanimously.  
 

APPROVAL OF SALE OF COUNTY PROPERTY OBTAINED THROUGH SHERIFF’S 
SALE 
Properties foreclosed for taxes and sold at a "Sheriff's Sale" must sell for a minimum bid which is the 
lower of the adjusted value or the taxes due plus costs of the sale.  In some cases this puts the price 
above what people will pay at a "Sheriff's Sale."  Those properties which do not sell are then held in 
trust by the county/school tax office.  The law provides that they can be offered for sale by sealed 
bids or auction without a minimum bid at a later date.   
 
A listing of those properties and additional information is attached at pages 152 through 154.   Board 
approval is required because the properties are held in trust by Potter County.  The Potter County 
Tax Assessor/Collector recommends acceptance of these bids as this puts the property back in 
production and on the tax rolls.  The motion should authorize the Chairman of the Board of Regents 
to execute the Tax Deeds transferring these properties to the successful bidders. 
 
Mr. Sharp referenced the letter from Potter County attached to these minutes and noted that these 
properties had been foreclosed for back taxes.  The most important thing to note is that this puts the 
properties back on the tax rolls. 
 
Mrs. Carlisle moved, seconded by Dr. Woodburn, to authorize the Chairman of the Board of 
Regents to execute the Tax Deeds transferring these properties to the successful bidders.  
The motion carried unanimously.  
 

PURCHASE OF SKG AND DELL TECHNOLOGY FOR STEM STUDENTS APPROVED 
Amarillo College’s US Department of Education Title V Project, award #P013S150029, requested 
approval for the purchase of technology to update 11 classrooms in the Science Building.  This 
technology will enhance student learning and engagement for STEM students.  The total cost of the 
project will be $82,959.50 (Vendor - SKG $70,826.94; and Vendor - Dell $12,132.56) paid with Title 
V funds.  All technology will be installed in the designated classrooms by August 2020. 
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Dr. Clunis asked for Board approval of this purchase for brand new technology with Title V funds.  
The technology will support students in these STEM programs and is a standard grant request for 
equipment upgrades.  This is the core Title V grant and not the HSI grant which is for the STEM 
Research Center. 
 
Dr. Woodburn moved, seconded by Mr. Barrett to approve the purchase of SKG and Dell 
technology for STEM students.  The motion carried unanimously.  
 

PURCHASE OF MAC TECHNOLOGY FOR CREATIVE ARTS/CIS STUDENTS 
APPROVED 
Amarillo College’s US Department of Education Title V Project, award #P031S510029, requested 
approval for the purchase of technology to update 4 classrooms in Parcells Hall.  This technology 
(Macs) will enhance student learning and engagement for Creative Arts/CIS students.  The total cost 
of the project will be no more than $155,000 paid with Title V funds.  All technology will be installed 
in the designated classrooms by August 2020.  
 
Dr. Clunis noted that this is the same type of request as the previous item and funds are available to 
upgrade technology.  This will increase the number of Mac labs on campus to support CIS and 
coding students with the best equipment.   
 
Mrs. Carlisle moved, seconded by Mr. Barrett, to approve the purchase of MAC technology 
for Creative Arts/CIS students.  The motion carried unanimously.  
 

CONTRACT TO ALLOW THE TEXAS ASSOCIATION OF SCHOOL BOARDS (TASB) TO 
CREATE A LOCAL POLICY MANUAL FOR AMARILLO COLLEGE RATIFIED 
This item was on the agenda in order for the Board of Regents to consider allowing the Texas 
Association of School Boards, Inc. (TASB), through its TASB Community College Services 
department, to create a local policy manual appropriate for Amarillo College.  The cost to create this 
new policy manual is $21,000.  The annual fee for maintenance of the policies is $7,000.  A portion 
of the funds are available in the 2020 Executive Vice President budget and the remaining portion in 
the 2021 Human Resource budget.  A copy of the agreement was included in the Board materials 
for the board’s review.  The contract had been signed previously by Mr. Mark White for timely 
delivery to TASB. 
 
Mr. White stated that funds for this contract are available.  Since the college has signed the contract, 
it is now in the queue for TASB to begin work on this.  It is expected that this will be completed by 
the end of the year.  TASB will conduct some remote interviews during the process which may 
include Mr. White, Ms. Jones, the Business Office, and the Policy Committee.  The college will 
receive one hard copy of the policy.  The electronic copy will be kept current by TASB on the AC 
website.  Mr. White will receive information regarding new legislation, but TASB will draft new 
policies for inclusion in the policy manual.  Mr. White stated that, after the initial $21,000 cost, the 
annual fee would be $7,000/year.  Ms. Jones noted that TASB also has a robust tool that she plans 
to utilize for employee handbooks and procedures manuals. 
 
This motion came from the Policy Committee and no second was required.  The motion to 
ratify the contract with TASB carried unanimously.  
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AWARD OF RFQ NO. 1352 – ARCHITECTURAL/ENGINEERING PROFESSIONAL 
SERVICES FOR FIRST RESPONDERS TRAINING ACADEMY AND ADA 
IMPROVEMENTS TO THE LOGISTICS TRAINING CENTER TO 
DEKKER/PERICH/SABATINI APPROVED 
RFQ No. 1352 was advertised in the newspaper, and RFQ packages were received by five firms 
with five firms providing qualification statements.  Five firms were selected by the Selection 
Committee to be interviewed.  A recommendation was made to the Board of Regents by the 
Selection Committee based on qualifications and best value to Amarillo College.  A tabulation sheet 
was provided in Board materials.  The project will be paid for with proceeds from the sale of bonds. 
 
Mr. Sharp reported that the selection committee met and recommended Decker/Perich/Sabatini to 
the Finance Committee.  Once approved, the college will enter a contract with them.  The location 
for the First Responder Training Academy has not yet been determined.   
 
This motion came from the Finance Committee and no second was required.  The motion to 
award RFQ No. 1352 to Dekker/Perich/Sabatini carried unanimously.  
 

AWARD OF RFQ NO. 1355 – ARCHITECTURAL/ENGINEERING PROFESSIONAL 
SERVICES FOR ADA PROJECTS/PAVING/FURNITURE SPECIFICATIONS TO SHIVER-
MEGERT ARCHITECTS APPROVED 
RFQ No. 1355 was advertised in the newspaper.  RFQ packages were received by two firms with 
two firms providing qualification statements.  Two firms were selected by the Selection Committee to 
be interviewed.  A recommendation was made to the Board of Regents by the Selection Committee 
based on qualifications and best value to Amarillo College.  The tabulation sheet was provided in 
Board materials.  This project will be paid for with proceeds from the sale of bonds. 
 
Mr. Sharp stated that this is the project discussed earlier in this meeting by Mr. Danny Smith.  The 
project combines several smaller Master Plan ADA and paving projects into one larger project so 
that work may begin more quickly.  With the current COVID-19 situation and students not on 
campus, now would be a good time to work on some of these empty parking lots.  The selection 
committee recommended Shiver-Megert Architects. 
 
Dr. Woodburn moved, seconded by Mr. Barrett, to approve the award of RFQ No. 1355 to 
Shiver-Megert Architects.  The motion carried unanimously.  
 

INVESTMENT REPORT 
The Quarterly Investment Report for the period December 1, 2019 through February 29, 2020 was 
presented.  A copy of the report had been  provided to the Regents in the Board materials. 
 
Mr. Sharp referenced the report included in the Board materials.  He pointed out the college’s book 
value in investments of $74,842,737 located on page four.  The yield for the quarter was 1.712% 
which is a guaranteed rate.  With the current coronavirus situation, projections for the next quarter 
are unknown, but the college’s funds are in conservative investments, mostly with Amarillo National 
Bank. 
 
Mrs. Carlisle moved, seconded by Mr. Mize, to approve the Quarterly Investment Report.  The 
motion carried unanimously. 
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FINANCIAL REPORTS APPROVED 
The financial statements as of February 29, 2020 are attached at pages 155 through 164. 
 
Mr. Sharp encouraged the Board to contact him with any questions.  He noted the net position for 
revenues located on page 9 of the financial report.  Last year at this time revenues were $190M 
compared to $219M this year.  The difference is bond proceeds.  Revenue from tuition, grants, etc. 
listed on page 11 are $55M compared to $57M this year.  This is comparable and differences are 
timing issues.  Currently, the college is 50% into the budget year, but 73% has been collected to 
date for revenue.  On the expense side, the college is just over where it should be at this time.  The 
college’s fund balance is healthy at $23M and should sustain it through this tough time.  It is difficult 
to know if the pandemic will have an effect on tax collection which could be slower, but he expects 
those to not decrease.  Forms for tracking expenses related to COVID-19 have been provided by 
governmental entities, and Mr. Sharp will plan to submit this information to the Board monthly.   
 
Dr. Lowery-Hart also reported that some technology purchases have been accelerated to meet 
current needs. 
 
Mr. Mize moved, seconded by Dr. Woodburn, to approve the February 29, 2020 financial 
statements.  The motion carried unanimously. 
 

CLOSED MEETING 
Dr. Proffer called a closed meeting at 7:55 p.m. in order that the Board of Regents might consult with 
the college attorney regarding pending litigation pursuant to Section 551.071, Texas Government 
Code.  No final decision, action, or vote was taken in the closed session.  The closed session 
adjourned at 8:33 p.m., and the regular meeting reconvened at 8:35 p.m. with a quorum still present. 
 

ADJOURNMENT 
There being no further items for discussion, Mrs. Carlisle moved, seconded by Ms. Jennings, to 
adjourn.  The meeting adjourned at 8:36 p.m. 
 
 

              
       Anette Carlisle, Secretary 
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DEC.COVID.TEMP.2020 Compensation and Benefits: Leaves and Absences 

 

PURPOSE:  

In response to the COVID-19 pandemic, the passage of the Families First Coronavirus Response Act (FFCRA), 

and state and local orders intended to mitigate the spread of the Coronavirus and COVID-19 illness, and to 

protect the health and safety of our community, this policy is intended to temporarily supplement the 

existing Amarillo College Board of Regents policy DEC Compensation and Benefits:  Leaves and Absences.  

This policy does not diminish any rights afforded to employees under the Extended Paid Sick Leave Act 

(EPSLA) or the Emergency Family and Medical Leave Expansion Act portions of the FFCRA.   

SCOPE: 

This policy applies to all regular active full-time and part-time faculty, staff and student employees of 

Amarillo College.   

POLICY: 

While the College is in Phase III of the COVID-19 Action Plan, virtually all faculty, staff and employees will not 

be allowed on campus, and will migrate to a remote work environment.   

Remote Work:  Salaried employees whose work duties translate easily to an online environment and who 

continue to perform work for the benefit of the College will continue to be paid their full regular salary for 

days in which work is performed.  Hourly employees who are able to migrate to an online work environment 

and who continue to perform work for the benefit of the College will continue to be paid their full regular 

hourly wage for all documented hours in which the employee performs their work duties.  Salaried or hourly 

employees whose regular work duties do not translate easily to an online environment shall work with their 

supervisors and every effort shall be made to assign alternate work which can be completed remotely and for 

which the employee can continue to be paid full regular salary and wages. 

Absence from Work:  Employees who are unable to work, either on-site or remotely, due to their own 

COVID-19 related reason, or because the College cannot provide work for them, will be eligible for 

continuation of full wages under this policy.  Employees shall communicate regularly and timely with their 

supervisors and provide documentation as needed to ensure continuation of wages during the effective 

period of this policy.    

 

EFFECTIVE DATES: 

This policy is effective April 1, 2020 and will remain in effect at least until May 22, 2020, the projected end of 

the Spring 2020 semester as determined by the amended academic calendar.  Amarillo College senior 

leadership will regularly review data related to this policy, including but not limited to number of employees 

utilizing paid leave, the financial implications of such paid leave, and the impact on College operations.  

Based on recommendations from College senior leadership, the Board may extend the effective dates or 

modify the terms of this policy.  

  

https://www.dol.gov/sites/dolgov/files/WHD/posters/FFCRA_Poster_WH1422_Non-Federal.pdf
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AMARILLO COLLEGE 
BUDGET AMENDMENTS 

April 2, 2020 
 
 

1. Integrated Reading and Writing – transfer of funds to cover expenses  

of institutional membership and vouchers. 
Increase Dean of Academic Success – Other Pool $ 11,000.00 
Decrease Integrated Reading and Writing – Other Pool ($ 11,000.00) 
 

2. Vocational Nursing – transfer of funds to cover expenses of   

testing fees. 
Increase Vocational Nursing – Other Pool $22,869.00 
Decrease General Contingency – Contingency Pool  ($22,869.00) 
 

3. Business Office – transfer of funds to cover expenses of  

processing 1098T forms for students. 
Increase Business Office – Other Pool $ 10,098.75 
Decrease General Contingency – Contingency Pool ($ 10,098.75) 
 

4. Insurance - transfer of funds to cover expenses of liability  

insurance. 
Increase Liability Insurance – Other Pool $ 41,084.42 
Decrease General Contingency – Contingency Pool ($ 41,084.42) 
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FEBRUARY 29, 2020 FINANCIALS 
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