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Purpose Statement:               

Goal Statements 
Objectives/Outcomes 

(including assessment tools and 
standards) 

Results 
Use of Results 

(including improvements and 
revisions) 

1.Meet/Exceed Texas 
Commission on Fire 
Certification Standards. 

1. 100 % pass rate on 
Structural, Hazmat & ARFF 
Texas Commission on Fire 
Certification Exams. 

 
 

1. 
  

1.      

2.      2. Increase individual pass 
rates on all secitons of 
Texas Commission on Fire 
exams to 90% or above. 

2.      2.      

3. Expand enrollment from 
African-American community 

3. Work with Amarillo Fire 
Department to develop Fire 
Cadet training program at 
local high schools. 

3.      3.      



4.      4.Recruit prospective Fire 
Academy students exiting 
military service. 

4.      4.      

5.Provide Quality Instruction 5.Maintain Texas Commission 
on Fire Standards for all Full 
time and Part time 
instructors. 

5.      5.      

6.      6.Ensure that curriculum 
meets/exceeds Texas 
Commission on Fire 
standards. 

 
 

6.      6.      

7.      7.Provide an avenue for active 
Fire Fighter to develop 
professionally and 
academically. 

7.      7.      
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