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Purpose Statement: PROVIDE GRADUATES WHO ARE PREPARED FOR IMMEDIATE EMPLOYMENT IN THE  
                                    TRUCKING INDUSTRY                                                                       
   

Goal Statements 
Objectives/Outcomes 

(including assessment tools and 
standards) 

Results 
Use of Results 

(including improvements and 
revisions) 

1. Quallify students for 
employment as professional 
truck operators. 

1. Upon completion of the 
Truck Driving Aademy 99% 
of all graduates will pass the 
Commercial Drivers License 
exam based on the Texas 
Department of Public Safety 
Motor Vehicle Record. 

1. 2004-2005,last 2 semesters 
   Total Number of classes-53 
      Total Number of Students-

580 
      2005-2006-4 semesters 
       Total Number of Classes-

130 
       Total Number of Students-

1453 
   2006-2007-4 Semesters 
   Total Number of Classes-

160 
     Total Number of Students-

1538 
 

1.      

2. Increase the number of area 
professional truck drivers. 

2. Upon completion of the 
Truck Driving Academy-
95% of all students will have 
a minimum of one pre-
approved employment offer 
as established by a pre-
graduation interview. 

    Within 6 weeks 87%of the 
graduates will be employed 
as professional truck drivers 

2.Over the past 2 1/2 years the 
program has increased from 
100 class to 160 class per 
year and from aproximately 
1200 students. To 1500 
students per year. All 
student will have a Texas 
Commercial Drivings 
License with all 
endorsements. They will be 

2.      



as determined by annual 
survey of graduates 

qualified to become 
professional truck drivers. 

3.Perform contract instruction 
with industry to upgrade 
present employees to 
professional truck drivers 

3. Upon completion of the 
course the student has a 
commercial driver license 
and will be promoted and 
employed as a professional 
truck driver within the 
company. 96% of the 
students moved up to a 
professional truck driving 
position within 6 months 
after completion of class-as 
determined by company 
survey. 

3.A contract company was 
surveyed 1 year after 
completion of 3 commercial 
driver courses of the 24 
original graduating students 
22 or 92% were still 
employed as professional 
truck drivers. 

3.      

4.Increase the number of 
students going through the 
Truck Driving Academy. 

4.Obtain additional contract 
class with industry. Recruit 
18-20 year old students 
from high school graduates, 
Recruit women. 

4.Run Phase I (CDL License) 
and Phase II-Advance 
Driving Class concurrently. 
Each class finishes every 3 
weeks. Participate in all Job 
Fairs with Local Workforce 
Groups. Visit high school 
during Job Fair Sponsor an 
Industry Job Fair and rodeo 

4.      



5.      5.      5.      5.      

6.      6.      6.      6.      

7.      7.      7.      7.      
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