
All Staff Council Meeting Minutes 

November 15th, 2018 

Members present: Pam Madden, Keith Gamblin, Janet Barton, Tammy Conner, Jason Norman, Jeff 

Gibson, Jordan Herrera, Andrew Flores, and Jenna Welch. 

A. Welcome to the first official meeting. 

B. Message from Russell 

a. Getting Master Plan results; will be ready to share in January. 

b. SWIM Digital on campus this week to help build communications with students. Have 

suggested a CRM system.  Will provide automated calls, texts, emails to help relay 

information to students—per their preference. Will be a long process but beneficial. 

C. Advocacy and Resource Center 

a. Thanksgiving bag delivery today @ noon: 125 at West, 125 East, 75 Moore and 75 

Hereford. 

b. Could use volunteers to help direct students to the Oak Room. 

c. Have some leftover items in case students come next week, just not gift cards for the 

turkeys. 

d. Plan to reach out earlier and to more people to make more bags next year. Reach out to 

student clubs to try and get more items. 

e. Social media push helped reach more donors (Caprock HS). 

D. Christmas 

E. Discussion 

a. What do we want to do as the Staff Council? 

F. Adjourned at 8:47 AM. 

 


