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March 28,2018

l. DR. Russell Lowery-Hart and Dr. Tamara Clunis were introduced.

Discussed the current updates regarding AC importance of having board representative
from Hereford filled.

Discussion about current developmental students attending Hereford Campus and how we
can improve the success rate and increase enrollment.

Il. Executive Director’s Report

Spring 2018 Enrollment report was reviewed.

1. New Issues/Strategic Discussion

e Whois our Student? — 29, female, minority, FTIC, part-time, kids.

e Strategic Plan of the Hinkson Memorial Campus

e Advisory Board Member positions need to be filled as soon as possible.
Open positions: Chairman
Structure and Process will be discussed at next meeting along with the terms.
Another position that needs to be filled is the Board of Regents Representative.
(Hereford)

V. Adjourn

Meeting was adjourned at 6:45



