PRESIDENT'S CABINET MEETING
April 12, 2022
MINUTES

CALLED TO ORDER ADJOURNED
9:05 a.m. 11:00 a.m.

MEMBERS PRESENT
Bob Austin; Kevin Ball; Cara Crowley; Cheryl Jones; Russell Lowery-Hart; Chris Sharp; Joe Bill
Sherrod; Denese Skinner

MEMBERS ABSENT
Tamara Clunis; Mark White

OTHERS PRESENT
Luke Hansen; Tim Hodges; Frank Sobey; Toni Van Dyke; Will Ratliff

DISCUSSION:

1. GALLUP EMPLOYEE ENGAGEMENT SURVEY RESULTS \ Tim Hodges
Mr. Hodges stated that 78% of workers worldwide are not reaching their full potential and are
not engaged. Actively disengaged employees are unhappy at work and resentful that their
needs are not met. Additionally, they are potentially undermining their engaged coworkers'
accomplishments. How engaged employees feel today gauges how they will perform in the
future. A thriving workplace is the responsibility of leaders, managers, and supervisors. Gallup
is helping organizations build sustained engagement. Employees who love their job are
engaged. Less than 12% of Amarillo College employees are currently not engaged.

After reviewing the survey results for Amarillo College, Mr. Hodges stated this is a baseline.
Next year's results will provide more insight.

Action ltems:
e Town Hall on April 22, 2022

2. OTHER | Cabinet

Action ltems:
e None




