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AMARILLO COLLEGE BOARD OF REGENTS
MINUTES OF STATUS UPDATE AND REGULAR BOARD MEETING
April 25, 2023

REGENTS PRESENT: Ms. Anette Carlisle, Chair; Mr. Jay Barrett, Vice-Chair, Ms. Sally
Jennings, Secretary; Mr. John Betancourt; Ms. Michele Fortunato; Mr. Johnny Mize; Dr. Paul
Proffer; Ms. Peggy Thomas

REGENTS ABSENT: Dr. David Woodburn

CAMPUS REPRESENTATIVES PRESENT: Ms. Kathie Fuston, Representative for the
Moore County Campus;

CAMPUS REPRESENTATIVES ABSENT: Ms. Sara Pesina, Representative for the
Hereford Hinkson Memorial Campus

OTHERS PRESENT: Mr. Bob Austin, Vice President of Enroliment Management, Mr. Kevin
Ball, Vice President of Communications and Marketing; Ms. Cheryl Jones, Vice President of
Human Resources; Dr. Russell Lowery-Hart, President; Mr. Chris Sharp, Vice President of
Business Affairs; Mr. Joe Bill Sherrod, Vice President of Institutional Advancement; Ms. Denese
Skinner, Vice President of Student Affairs; and Mr. Mark White, Executive Vice President and
Director of Athletics

Mr. Daniel Alvarez — Student

Mr. Bryan Arvello — Digital Content Specialist

Mr. Marcus Benefield — Student Government Association

Mr. Tyler Billman - Student

Ms. Becky Burton — Associate Vice President, Academic Outreach
Ms. Edie Carter — Executive Dean of Stem and Academic Success
Mr. Daniel Chavez — Campus Police

Ms. Anay Chihauahua - Student

Ms. Tiffani Crosley — Associate Vice President of Business Affairs
Mr. Abraham Cruz — Student

Mr. Garrett Eggleston — Marketing Special Projects Coordinator
Mr. John Emery — Adjunct Instructor/Club Sponsor

Mr. Jason Foglesong — Community Member

Ms. Maddisun Fowler — Student Media Coordinator

Mr. Ryan Francise — Coordinator Workforce Employer Relations
Ms. Andrew Freeman — Assistant City Manager

Mr. Xander Galusha —Student

Ms. Teresa Gaus-Bowling — Faculty Senate Representative

Mr. Andre Gomez — Student

Mr. Andrew Gonzales —Student

Dr. Sue Grady — Instructor

Mr. Daniel Guillen —Student

Mr. Craig Gutierrez — Community Member
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Mr. David Hall — Dean of Technology Education

Ms. Amber Hamilton — Director of Student Life

Mr. Brennan Holmich - Student

Mr. Fred Hughes — Citizen

Ms. Irene Hughes — Citizen

Ms. Lesley Ingham — Instructor

Mr. Travis Johnson — Student

Ms. Carrie Kayser — Student

Mr. Tony Kayser — Student

Mr. Jason Mays — Fire Department Chief

Mr. Justin Moore — Student

Ms. Rylee Moore — The Ranger New Paper, Editor

Dr. Linda Muiioz — Dean of Employer Engagement and Experiential Learning
Ms. Andrew Munson — Student

Mr. Dominic Narvaez - Student

Dr. Lori Petty — Dean of Academic Outreach and Support Services
Mr. Levi Plummer - Instructor

Ms. Lindsay Reisman - Student

Ms. Martha Sells — Community Member

Ms. Kristen Sisneros - Student

Ms. Kylee Smith — Student

Ms. Laura Storrs — Assistant City Manager and Chief Financial Officer
Ms. Phoebe Terry — The Ranger New Paper, Co-Editor

Ms. Lexi Valdez — Student

Ms. Toni Van Dyke — Executive Assistant Ill & Asst. Secretary to the Board
Ms. Makayla Ward — Student

Ms. Jenna Welch — Student Life Coordinator

Mr. Joe Wyatt — Communication Content Producer

STATUS UPDATE

The Status Update was called to order at 5:46 p.m. by Ms. Anette Carlisle, Chair of the
Board of Regents. She welcomed those in attendance. A quorum was present.

MOMENT OF REFLECTION

Amber Hamilton, Director of Student Life, introduced Lexi Valdez. Ms. Valdez graduated from San
Jacinto Christian Academy. She is part of the Presidential Scholars and Blue Blazers at Amarillo
College. Additionally, she is pursuing her Dental Hygiene degree and is proud to be Badger.

SGA REPORT
Marcus Benefield, President of the Student Government Association, reported on the April
activities. A few events that took place in April are:

Spoken Word Artist

Easter Egg Hunt (family-friendly)

Clothesline Project — Sexual Assault Awareness Month

Phi Theta Kappa, Spring Introduction (59 Members were inducted)
Intramural Sports
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e AC Pride, Allies Lunch and Learn
e Blood Drive

Additionally, SGA attended the Texas Junior College Student Government Conference. Student
Life is hosting an eleven-day trip to Europe this summer.

HONORS TRIP
Lesley Ingham, Coordinator of Honors, introduced the Honor Students. To be an honor student,
students must apply during their senior year, write an essay, and be interviewed. There are fifteen

students chosen to participate in the Honors program every year.

Each of the Honor Students shared their experiences and takeaways from their trip to Cape Town,
Africa. During the trip, they visited Robben Island, several different schools, and visited the
consulate. The most memorable of the trip was the prison on Robben Island. Their tour guide had
been a political prisoner at Robben Island for sharing his political beliefs during a peaceful protest
when he was nineteen years old. During visits to the school, they noticed there wasn't any
playground equipment for the children, so they mainly played green light/ red light. The Honor
Students gave books, soccer balls, and sidewalk chalk to the students at each school they visited.
The Honor Students had to show the children how to use sidewalk chalk because they had never
used it. Several schools did not have heating and air but it didn’t bother the children or keep them

from learning.

The Honor Students finished their presentation reflecting on their last moments with Christopher
Macon, who passed away during travel back to Amarillo. Christopher enjoyed every minute of the
trip and taught the students to love every minute of their lives.

TOUR OF RUSSELL HALL
The regents and community members in attendance toured Russell Hall.

NO EXCUSES

Mr. Chris Sharp shared that ten major projects are completed or almost complete. Russell Hallis
92% complete and the move-in date is June 2023. The FirstBank Southwest Center is 99.99%
complete and will open May 1, 2023, to faculty and staff and June 1, 2023, to students. The only
thing left on the HVAC project is to fill in the holes. The Innovation Outpost is in phase Il of
construction. The First Responders project is scheduled to start soon and will have a seventeen-
month completion date once started. The College Union Building, ADA Compliance, and West
Campus Vehicular projects are completed. The third and fourth floor of the Ware Student
Commons building is currently in process, and the Student Life Building project is in the planning
stage. Out of the eighty-nine million dollars in bond funds issued, there have been forty-five million
has been spent, leaving forty-four million for the remaining twenty projects.

The Board of Regents and a majority of attendees briefly celebrated Amarillo College being
named the number one college in the nation by the Aspen Institute. The Aspen Institute is a global
nonprofit organization committed to realizing a free, just, and equitable society.

REGENTS’ REPORTS, COMMITTEES, AND COMMENTS REGARDING AC

AFFILIATES
Executive Committee
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No report.

AC Foundation
No report.

Amarillo Museum of Art (AMoA)
No report.

Panhandle PBS
No report.

Tax Increment Reinvestment Zone (TIRZ)
No report.

Tax Increment Reinvestment Zone 2 (TIRZ 2)
No report.

Tax Increment Reinvestment Zone 3 (TIRZ 3)
No report.

Amarillo Foundation for Education and Business
No report.

Standing Policies & Procedures Committee
No report.

Finance Committee (AC Investment, Potential Lease & Sales Opportunities)
No report.

Legislative Affairs Committee
No report.

Community College Association of Texas Trustees (CCATT)
No report.

Nominating Committee
No report.

The status update meeting adjourned at 7:10 p.m.

REGULAR BOARD MEETING

The Regular Meeting was called to order at 7:13 p.m. by Ms. Anette Carlisle, Chair of the
Board of Regents. She welcomed those in attendance. A quorum was still present.

PLEDGE OF ALLEGIANCE
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Public Comments
There were no public comments.



Volume 72 Page 193
Minutes of the Amarillo College Board of Regents Status Update and Reqular

Meeting of April 25, 2023.

APPROVED MINUTES

Mr. John Betancourt moved to approve the minutes of the regular meeting on March 28,
2023. Dr. David Woodburn seconded the motion. The motion carried unanimously.

PROCLAMATIONS
This item was placed on the agenda so the Board could congratulate and show respect for the
following student successes:

1. Mass Media Team'’s success at TIPA Conference.

2. Student Government Association Success at the TICSGA State Convention.

3. Construction Technology Program Team’'s Success at the Skills USA State
Competition.

4. Computer Information Systems Team'’s National Success at USITCC Conference.

The Board of Regents gave each student group a proclamation and congratulated them on their
accomplishments.

Phoebe Terry, Co-Editor of the Ranger and Editor of the Current, reported that the Mass Media
team won over 20 awards at the Texas Intercollegiate Press Association Conference (TIPA). The
Mass Media team shared that the conference taught them a lot about the field of journalism and
it was a great experience.

Marcus Benefield reported that the Student Government Association attended Texas Junior
College State Conference Board Conference. SGA won awards for community service and
poems, scrapbooks, video events, songs, and the most outstanding SGA chapter during the
conference. Additionally, SGA won the sweepstakes award for winning more awards than any
other chapter.

Levi Plummer, Welding Instructor, introduced several Technical Education students who attended
the Skills USA State Competition. The Technical Education students won medals in welding and
machining. Additionally, two students were chosen to be national ambassadors for SkillsSUSA.
Only nine students are chosen annually. Another student won the gold medalist award and will
compete at nationals in June 2023.

SkillsUSA is a partnership of students, teachers, and industry working together to ensure America
has a skilled workforce. They help each student excel.

John Emery, adjunct and sponsor, reported that Bash Script Crazy (BSC) members competed
in the United States Information Technology Collegiate Conference (USITCC) in Plano, Texas.
A couple of students won the application development competition. Amarillo College was the
only two-year college competing against universities at the competition. BSC finished in the top
50% of the nation in Cyber Security competition.

Proclamations were provided to each student group by the Board of Regents.

CELEBRATION OF OUTGOING REGENT, SALLY JENNINGS
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This item was placed on the agenda so the Board could publicly thank Sally Jennings for her
service.

Board members thanked Sally Jennings for her years of guidance and service. Several Board
members shared stories of how Ms. Jennings helped them.

PROGRAM AGREEMENT BETWEEN AMARILLO COLLEGE AND EDUCATION CREDIT
UNION

This item was placed on the agenda for the Board of Regents to deliberate a proposed agreement
with Education Credit Union to implement a learning program about the financial services industry
by locating a Credit Union branch facility on the Washington Street Campus.

Mr. Chris Sharp reported that Amarillo College is in the process of drafting an with Education
Credit Union. The term will be 40 years. Education Credit Union will pay all utilities for the building.
Additionally, it will put $1.5 million in upgrades into the building, and it will take care of any zoning
issues. Amarillo College will maintain the shared parking lot cost. The monthly lease cost is still
being negotiated.

Ms. Edie Carter shared that Ms. Rashmi Pillai started a banking and finance certificate several
years ago after working with several banks regarding employment needs. Students are able to
complete the certificate in one semester and are guaranteed an interview at the bank if a position
is open. Partnering with Education Credit Union allows students enrolled in the Business
Technology program or other business programs to have paid internships, cooperative
opportunities, and job shadowing opportunities. AC faculty will partner with the bank to create
financial literacy opportunities, and workshops on budgeting, saving, investing, paying for college,
and paying off debt. Education Credit Union is already partnering with West Texas A&M, and the
partnership has gone well.

Ms. Anette Carlisle will ask the Finance Committee to review the agreement.

CITY OF AMARILLO PROPOSAL TO CONSTRUCT AND OPERATE A FIRE STATION
This item was placed on the agenda in order for the City of Amarillo to present to the Board of
Regents a proposal to construct and operate a fire station on land owned by the college.

Mr. Andrew Freeman, Assistant City Manager, congratulated AC on winning the Aspen Award
and shared that the city is proud to partner with Amarillo College.

Mr. Freeman reported that the City Council set funds aside to build a new fire station. The land
they would like to purchase is located at Amarillo College’s West Campus location. This would
provide the fire station with a four-minute response time allow, easier access to the main street,
and adequate drainage. The amount of land needed for the new first station is 1.161 acres or
50,573 sf.

Mr. Jay Barrett suggested that the Finance Committee review the proposal in depth. Ms. Anette
Carlisle agreed, and the agenda item was referred to the Finance Committee for review.

APPROVED ORDERS OF APPOINTMENT FOR ELECTION JUDGES
The Orders of Appointment for Election Judges for the Amarillo College Board of Regents election
on May 6, 2023 are attached on pages 198 through 199.
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Ms. Michelle Fortunato moved to approve the Orders of Appointment for Election Judges.
Ms. Peggy Thomas seconded the motion. The motion carried unanimously.

APPROVED ASSESSMENT AND COLLECTION SERVICES CONTRACT WITH
MOORE COUNTY

Moore County assesses and collects the branch campus maintenance property tax within Moore
County for the operation of the Moore County Branch Campus of Amarillo College. Amarillo
College and Moore County wish to renew the contract for assessment and collection of taxes for
the period covering July 1, 2023 through June 30, 2024. A copy of the contract is attached at
pages 200 through 203.

Mr. Sharp reported the agreement is for thirty-two cents per parcel, last year it cost $15,779. The
agreement has not changed in the last several years.

Dr. Paul Proffer moved to approve this contract. Mr. John Betancourt seconded the motion.
The motion carried unanimously.

APPROVED REQUEST FOR PROPOSAL NO. 1391 — PURCHASE OF SEMI
TRACTORS AND TRAILERS TO INCREASE THE CAPACITY OF THE CDL
PROGRAM

RFP No. 1391, for the purchase of semi tractors and trailers in order to increase the capacity of
the CDL Program to serve additional students was advertised in the Amarillo Globe News on
February 19, 2023, and February 26, 2023. Project documents were obtained by two (2)
companies, with two (2) companies submitting proposals.

Approval of the award for four (4) semis being granted to Bruckner's Truck Sales in the amount
of $256,103.58 is requested. Approval of the award for four (4) trailers being granted to King
Country Trailer in the amount of $60,000 was requested.

Funds for this project are available from the rolling stock fund.

Ms. Becky Burton reported that one semi-truck and trailer will go to the Dumas instructional site,
and one semi-truck and trailer will go to the Hereford instructional site. The other two semi-trucks
and trailers will stay on the East Campus until the truck driving program starts being offered in
prison system, then the truck will move to the prison. New semi-trucks are needed due to the
industry moving to fully automatic trucks.

Mr. Johnny Mize moved to approve No. 1391 — Purchase of Semi-Tractors and Trailers to
Increase the Capacity of the CDL Program. Ms. Peggy Thomas seconded the motion. The
motion carried unanimously.

REQUEST FOR STATEMENT OF QUALIFICATION NO. 1394 - INDEPENDENT FINANCIAL
AUDIT SERVICES FOR AMARILLO COLLEGE, KACV, AND AMARILLO COLLEGE
FOUNDATION

RFQ No. 1394 was advertised in the Amarillo Globe News on Sunday, March 26, 2023 and
Sunday, April 2, 2023. Packets were requested by four (4) firms with three (3) firms providing
qualification statements.
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Approval of the award being granted to Johnson & Sheldon PLLC, was requested based on
qualifications and best value to Amarillo College.

Ms. Anette Carlisle referred the matter to the finance committee for further review.

APPROVED DEDICATION OF 235 SQUARE FEET OF LAND TO CITY OF AMARILLO
FOR THE PURPOSES OF CONSTRUCTING A ROUND-A-BOUT ON SW 24TH
AVENUE - report

This item was placed on the agenda so that the Board of Regents could consider dedicating 235
square feet of college-owned property to the City of Amarillo in order to accommodate the round-
a-bout to be constructed on SW 24th Avenue. The layout of the improvements and the dedication
instrument was provided to the regents.

Dr. David Woodburn moved to authorize the dedication of 235 square feet of land to the
City of Amarillo for the purpose of constructing a round-a-bout on SW 24" Avenue. Ms.
Sally Jennings seconded the motion. The motion carried unanimously.

COLLEGE INSURANCE - report by Chris Sharp
This item was placed on the agenda for the Board of Regents to receive information regarding
the insurance program at the college.

Mr. Sharp reported that the college has fifteen annual insurance policies, all obtained through the
Fairly Group. A few of the policies are property, auto liability, school board liability, worker’s
compensation, student athlete accidental base policy, student athlete catastrophic insurance
coverage and licensed plumbers’ insurance. The yearly cost for all fifteen insurance policies at
the coliege is $1,421,701. Discussion was had about the possibility of sending out an RFP for this

service.

Ms. Anette Carlisle referred the matter to the finance committee for further discussion.

APPROVED FINANCIAL REPORTS
The financial statements for March 28, 2023 are attached at pages 204 through 211.

Ms. Tiffani Crosley reported that the thirty million dollar increase in the noncurrent assets,
restricted cash, and cash equivalents are due to bond funds. The construction in progress
change is due to unfinished construction projects. The increase in bonds payable is from
finishing out the fifty-nine million in bonds in the fiscal year 2023. The decrease in federal grants
and contracts is related to the ten million received from CARES funds in 2022. Under operating
expenses, the decrease in professional fees is due to architect and testing fees related to
construction. In March 2022, over six million was distributed in scholarships and financial aid
due to Cares Funds. Since Cares Funds are no longer available there is a decrease in
scholarships and financial aid this year.

Mr. Jay Barrett moved to approve the Financial Reports. Dr. David Woodburn seconded
the motion. The motion carried unanimously.

PUBLIC COMMENTS ON NON-AGENDA ITEMS
There were no comments.
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ADJOURNMENT
There being no further items for discussion the meeting adjourned at 8:13 pm.

(ll O

)
Sally Jenni@, Selretary 0 <z
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ORDER OF APPOINTMENT FOR ELECTION JUDGES FOR POTTER COUNTY

The Board of Regents of the Amarillo Junior College District do hereby appoint the following
election judges for one election, in accordance with Texas Election Code Sec. 32.005, to be held

May 6, 2023.

Vote Center

Bushland Fire Station #1
Casey Carpet One
Cornerstone Outreach
Diversity Church
Eastridge Lanes

Tri State Fairgrounds
Highland Park ISD

Kids Inc

Northwest Branch Library
Pride Home Center
Santa Fe Building

Trinity Baptist Church
United Citizens Forum
Valle De Oro Fire Station

Judges

Tonya Joza

Ray Humphrey
Juanita Diaz
David Read
Laura Strong
James Phelan
Michael Schoenberg
Loleta Davis
Samantha Usnick
Jennifer Taylor
Brenda Johnson
Garry Snider

B.F. Roberts
Betty Martinez

It is hereby directed that this order be filed with the Secretary of the Board of Regents. Melynn
Huntley, Potter County Elections Administrator, is hereby instructed to send notice of appointment
to each election judge of their appointment for a single election. The Board hereby authorizes
Mrs. Huntley to make emergency appointments of election judges as necessary and to send
notice to them of their appointment for a single election.

Chair, Board of Regents

Secretary, Board of Regents



Volume 72

Page 199

Minutes of the Amarillo College Board of Regents Status Update and Regular

Meeting of April 25, 2023.

ORDER OF APPOINTMENT FOR ELECTION JUDGES FOR RANDALL COUNTY

The Board of Regents of the Amarillo Junior College District do hereby appoint the following
election judges for one election, in accordance with Texas Election Code Sec. 32.005, to be held

May 6, 2023.
Vote Centers

Arden Road Baptist Church
Ascension Academy

Central Baptist Church
Comanche Trail Church of Christ
Coulter Road Baptist Church
Crossroads Country Church
Oasis Southwest Baptist Church
Randall County Annex

Randall County Justice Center
Redeemer Christian Church
Region 16 Education Service Center
SW Church of Christ

Texas Panhandle War Memorial
The Summit Church

Judges

Doneice Ray
Sandra Dia
Debbie Vega
Carol Braudt
Ann Ries
Amanda Parks
Charlotte Howard
Manuel Vega
Berneta Adams
Beverly Harris
Michelle Wylie
Bert Bytheway
Connie Morgan
Glenda Wilkerson

It is hereby directed that this order be filed with the Secretary of the Board of Regents. Shannon
Lackey, Randall County Elections Administrator, is hereby instructed to send notice of
appointment to each election judge of their appointment for a single election. The Board hereby
authorizes Mrs. Lackey to make emergency appointments of election judges as necessary and to
send notice to them of their appointment for a single election.

Chair, Board of Regents

Secretary, Board of Regents
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CONTRACT FOR ASSESSMENT
AND COLLECTION SERVICES

STATE OF TEXAS
COUNTY OF MOORE

MOORE COUNTY (hereinafter referred to as “County”) and the AMARILLO
COLLEGE (hereinafter referred to as either “AC” OR “taxing unit”), and based on the
mutual exchange and receipt of good and valuable consideration, enter into the following
agreement, and acknowledge same by signature of authorized representatives hereafter.

PURPOSE

The parties of this contract wish to consolidate the assessment and collection of
AMARILLO COLLEGE branch campus maintenance property taxes with the County. The
County is the taxing entity and, as such, establishes the tax rate in consultation with AC
and levies and collects this tax. The AC branch campus maintenance property tax was
approved and authorized by a county-wide election on May 18, 1999. Such property taxes
are collected by Moore County and remitted to AC for the operation of the Moore County
Branch Campus of AC. The purpose of this contract is to eliminate the duplication of effort
in the existing system and to promote governmental efficiency.

The parties enter into this contract pursuant to the authority granted by Section 6.24,
Property Tax Code, and Article 4413 (32c) of Vernon’s Annotated Civil Statutes.

TERM

This contract shall be effective from the 1 day of July, 2023, to June 30, 2024, and
shall continue from year to year thereafter unless terminated as hereinafter provided or by
operation of law.

SERVICE TO BE PERFORMED

1. The County shall assess and collect the ad valorem property taxes owing to
ACMCC The County further agrees to timely perform for AC all the duties
provided by the laws of the State of Texas for the assessment of said taxes.

2. The County shall perform all the functions set out in the definitions section of
this contract. Specifically, the County agrees to prepare tax statements for each
taxpayer and to mail said tax statements to each taxpayer within the taxing
district of the AC. The tax statement shall include the taxes owed to AC by the
taxpayer which the County is responsible for collecting.
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3. The AC hereby designates the Tax Assessor/Collector of Moore County as its
Tax Assessor and Collector for the purposes of compliance with Chapter 26 of
the Texas Property Tax Code, as amended. In addition, the parties agree that
the Tax Assessor/Collector of Moore County shall perform all the duties
required by law of the Tax Assessor/Collector of the AC in regard to assessing
and collecting ad valorem taxes.

PAYMENT

AMOUNT OF PAYMENT

The AC agrees to pay the County for the cost of performing the services specified
above. These costs will be $.32 per parcel on current taxes collected. The cost of
performing the services will be billed annually in October.

The past-due collection costs will be five percent (5%) for delinquent taxes plus
penalty and interest collected by the County on behalf of AC. Current years taxes are
considered delinquent on July 1% of each year. The cost of performing the services will be
deducted from each report.

REMITTANCE OF COLLECTIONS

The taxes collected for AC will be remitted as requested in writing by AC.

COLLECTION REPORTS

The County shall make regular reports to AC showing amounts collected, total paid
and unpaid levy, and adjustments made to the tax levy in a form which will enable the AC
to maintain its financial records.

ADMINISTRATIVE PROVISIONS

1. All expenses incurred by the County for the assessment and collection of taxes
shall be clearly kept on the books and records of the County. The AC or its
designated representatives are authorized to examine the records to be kept by
the County at reasonable times and intervals. Such books and records will be
kept in the offices of the County.

2. The County agrees to maintain a surety bond for the Tax Assessor/Collector
acting in their capacity as assessor/collector for each of the taxing units for
which the County performs assessing and collection services.
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3. The County will make the records of taxing assessment and collection available
to auditors engaged by AC for its annual audit. The cost of auditing tax
assessment and collection records pertaining to each of the taxing units shall be
paid by the said taxing unit.

MISCELLANEOUS PROVISIONS

1. AC agrees to transfer to the possession and control of the County without
charge, copies of all records necessary for the performance of the duties and
responsibilities of the County pursuant to this contract. These records shall
include all tax records including delinquent tax rolls, or records available to the
taxing unit, and shall be delivered on or before the 1% day of July, 2023.

2. The County shall not be liable to AC on account of any failure to collect taxes
nor shall the Tax Assessor/Collector be liable unless the failure to collect taxes
results from some failure on their part to perform the duties imposed upon her
by law and by this agreement.

3. The County, with the consultation of AC, will establish the tax rate for the
Amarillo College branch campus maintenance property tax within the county
each year on or before the 30" day of September, and in a timely manner
provide to AC the adopted tax rate along with any adopted payment options.

4. The 5% past-due collection costs may, under special circumstances, be waived.

However, such waiver must first be presented to, and approved by, the Moore
County Commissioner’s Court.

DELINQUENT TAX SUITS

AC authorizes the County to institute such suits for the collection of delinquent
taxes as the County deems necessary and to contract with an attorney, as provided by
Section 6.30 of the Property Tax Code, for the collections of delinquent taxes.

DEFINITIONS

For the purpose of this agreement, the terms “assessment” and “collection” shall
include the following: calculation of tax, preparation of current and delinquent tax rolls,
proration of taxes, correction of clerical errors in tax rolls, collection of current liabilities,
collection of delinquent taxes, and calculation of an effective tax rate required by Section
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26.04 of the Property Tax Code. The term “assessment” shall not include those functions
defined as “appraisal” by the Property Tax Code.

TERMINATION

Each party reserves the right to terminate this contract prior to July 1% of each year
during the existence of this contract. Upon such termination, the County shall continue to
perform and to complete its performance of services for the terminating taxing unit for the
tax year in which such termination was done through the following June 30™. Written
notice of such election to terminate shall be given to the County.

Upon such termination, the County will provide the terminating taxing unit
duplicate records covering all taxable properties within such taxing unit, the cost of such
duplicating to be paid by the terminating taxing unit.

AMARILLO COLLEGE AND MOORE COUNTY DO HEREBY AGREE
TO THIS CONTRACT, AS OUTLINED ABOVE, EVIDENCED BY ACTION OF
THE GOVERNING BODIES OF EACH PARTY AND THE SIGNATURE OF
THEIR PRESIDING OFFICERS.

Passed by the AMARILLO COLLEGE, Moore County, Texas, on the day
of , 2023.
ANETTE CARLISLE CHRIS SHARP
Chairman, Board of Regents Vice President, Business Affairs
Passed by MOORE COUNTY on the day of , 2023.
ROWDY RHOADES
Moore County Commissioners Court: Moore County Judge
MILES MIXON, Commissioner COLT FARNI, Commissioner

DANIEL GARCIA, Commissioner DEE VAUGHAN, Commissioner
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of April 25, 2023.

PRELIMINARY MARCH 31, 2023 FINANCIALS

AMARILLO COLLEGE

Mar-22 Sep-22 Oa-22 Now-22 Dec-22 Jan-23 Feb-23 Mar-23
UABAFTIES AND NET POSITION
CURRENT LIABILITIES
Payables $ 1,624,056 s 1,334,677 $ 1,250,689 S 3,040,080 $ 1,395,194 $ 1643885 S 706,045 s 941,229
Acarued Compensable Absences - Current 474,032 s 488,274 s 488,274 S 488,274 S 488274 13 488,274 s 488,274 s 488,274
Funds Held for Others S 6,133,037 L3 5,533,913 $ 539,42 $ 56978 $ 5418507 S 1,494,367 $ 5,459,497 $ a577,083
Uneamed Revenues S 11,473,640 s 950,178 $ 23,846,829 $ 21,557,210 S 19,267,541 $ 16,972,877 $ 14,659,073 S 12,371,577
Bonds Payable - Current Portion s 5,710,000 s 5,710,000 $ 6,610,000 $ 6,610,000 $ 6,610,000 $ 6,610,000 $ 6,610,000 $ 7,800,000
Notes Payable - Current Portion s . 5 . S - s - S - s - 3 - $ -
Capital Lease Payable s 896 § (1,753) $ 287007 $§ 76972 $ 266847 S 256498 5 246150 §  2358m
Retainage Payable S 576,409 S 1,469,155 $ 1,555,667 $ 1,593,565 $ 1,684,138 $ 1,721,996 $ 1,748,006 S 1,386,352
Total Current Liabilities $ 26,040,171 s 15,474,444 $ 39,429,380 $ 39,195,298 $ 35,130,900 S 29,192,899 $ 29,917,045 $ 27,800316
NON CURRENT LIABILITIES
Accrued Compensable Absences - LongTerm $ 977,855 $ 956,343 s 956,343 5 956,343 s 956,343 S 956,343 5 956,343 S 956,343
Deposits Payable $ 182,578 $ 190,408 s 189,433 5 192,583 5 193,583 s 199,083 s 199,983 S 203,783
Bonds Payable s 59,330,000 $ 111,515,000 $ 110,615,000 5 110,615,000 5 110,615,000 $ 110,615,000 $ 110,615,000 $ 102,815,000
Notes Payable s - s - S . 5 = 5 - s - s . s -
Capital Lease Payable - LT $ 151,171 $ 151,171 s 526,164 s 526,164 s 526,164 s 526,164 - 526,164 s 526,164
Unamartized Debt Premium S 9,380,196 $ 12,239,401 $ 20,721,415 $ 1BERne 5 19,025,012 $ 18175811 5 17,328,610 $ 16,480,408
Net Pension Liability S 17,427,925 $ 7,779,639 $ 7,7M639 5 179 $ 7,779,639 S 777969 S 7,779,639 $ 7779639
Net OPEB Liability $ 59,636,480 $ 64,427,626 $ 64,427,626 5 64,427,626 $ 64,427,626 S 64,427,626 $ 64,427,626 $ 64,427,626
Total Non Current Liabilities $ 147,086,206 $ 197,259,588 $ 205,216,020 5 204,370,969 $ 208,573,368 $ 202,680,666 $ 201,833,365 $ 193,188,964
TOTAL UABILITIES $ 173,126,377 $ 212,734,032 $ 244,646,000 $ 243,566,867 $ 238,654,268 $ 231,873,565 $ 231,750,410 $ 220,989,280
Deferred Inflows
Deferred Inflows of Resources s 3,804,412 $ 10,014,572 S 10,014,572 $ 10,014,572 $ 10,014,572 $ 10,014,572 $ 10,014,572 $ 10,014572
Deferred Inflows related to OPEB S 23,450,492 $ 14,501,383 $ 14,501,383 S 14,501,383 $ 14,501,383 $ 14,501,383 $ 14,501,383 $ 14,501,383
TOTAL DEFERRED INFLOWS s 27,254,904 s 24,515,955 $ 24,515,955 $ 24,515,955 $ 24,515,955 $ 24,515,955 $ 24,515,955 § 24,515,955
NET POSITION
Capital Assets
Net Investment in Capital Assets s 78,116,199 $ 88,228,873 $ 88,023,799 $ 86,946,164 S 87,179,379 $ 86,385,913 S 86,399,263 $ 92,268,582
Restricted
Non Expendable: Endowment - True S 2,500,000 s 2,500,000 $ 2,500,000 $ 2,500,000 S 2,500,000 $ 2,500,000 $ 2,500,000 5% 2,500,000
Expendable: Capital Projects $ (18962,036) $ (11,013897) S (1409904  $ (13,697557) 5 (15176008) $ (16311,120) S (16872,646) & (18,846,671)
Expendable: Debt Service s 1,006,532 S 2,864,155 S 4,564,209 $ 5417621 5 6,275,337 $ 7,152,746 $ (1,316,101) s (459,334)
Other, Primary Donor Restrictions S 9,883,804 $ 9,103,302 $  B547,587 $ 10,113,692 5 9,766,506 $ 9,858,295 $ 9,550,489 $ 10,216,787
Unrestricted
Unrestricted $ (S4621,457)  $  (52,195308)  $ (53490,974)  $ (54,701,435 S (56700,775)  § (S6000,058)  § (57,200,481)  § (59,864,820)
TOTAL NET POSITION $ 17,923,042 $ 39,487,124 $ 36,05L,718 $ 36,578,485 $ 33,833,399 $ 33,585,777 $ 22970523 $ 25814544

INTERNAL UNAUDITED STATEMENT OF NET POSITION

FASCAL YEAR 2023 THROUGH March 2023
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Minutes of the Amarillo College Board of Regents Status Update and Regular Meeting

of April 25, 2023.

PRELIMINARY MARCH 31, 2023 FINANCIALS

Amarillo College

Preliminary Reserve Analysis FY 2023

As Of 3/31/2023

Encumbered Prior to 8/31/22
Overlapping Purchase Orders

Subtotal
Board Restricted
Equipment & Facility Reserve
Moore County Campus Designated
Hereford Campus Designated
Future A& Building Expansion
Sim Central
Innovation Outpost
Rolling Stock
SGA
Subtotal
Unrestricted Reserve
Undesignated Local Maintenance
Undesignated Auxiliary
Subtotal
Total
Rscal Year 2022
Fiscal Year 2021
Fiscal Year 2020
Fiscal Year 2019
Fiscal Year 2018
Fiscal Year 2017
Fiscal Year 2016

Fiscal Year 2015

Balance as of  Current Fscal Ending
08/31/2022 Year Activity Balance
- (528,673.63) (528,673.63)
- (528,673.63) (528,673.63)
1,862,069.07 % 1,862,069.07
377,326.54 241,130.82 618,457.36
1,413,923.15 343,243.61 1,757,166.76
5,196,689.67 % 5,196,689.67
151,862.49 (640,455.44) (488,592.95)
1,119,159.48 (28,255.54) 1,090,903.94
506,531.76 23,973.92 530,505.68
10,627,562.16 (60,362.63) 10,567,199.53
10,372,024.95 (890,114.78)  9,481,910.17
1,488,355.83 1,081,725.61 2,570,081.44
11,860,380.78 191,610.83  12,051,991.61
22,487,942.94 (397,425.43)  22,090,517.51
27,559,602.72 (5,071,659.78)  22,487,942.94
20,480,698.55 7,078,904.17  27,559,602.72
23,780,057.00 (3,299,358.45)  20,480,698.55
26,516,562.00 (2,736,504.00)  23,780,057.00
24,096,277.00 2,420,285.00  26,516,562.00
22,979,978.00 1,116,299.00  24,096,277.00
26,185,015.00 (3,205,037.00)  22,979,978.00
27,440,976.00 (1,255,961.00) 26,185,015.00






