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AMARILLO COLLEGE BOARD OF REGENTS
MINUTES OF STATUS UPDATE AND REGULAR BOARD MEETING
May 23, 2023

REGENTS PRESENT: Ms. Anette Carlisle, Chair; Mr. Jay Barrett, Vice-Chair; Mr. John
Betancourt, Secretary; Ms. Michele Fortunato; Ms. Irene Hughes; Mr. Johnny Mize; Dr. Paul

Proffer; Ms. Peggy Thomas
REGENTS ABSENT: Dr. David Woodburn

CAMPUS REPRESENTATIVES PRESENT: Ms. Kathie Fuston, Representative for the
Moore County Campus

CAMPUS REPRESENTATIVES ABSENT: Ms. Sara Pesina, Representative for the
Hereford Hinkson Memorial Campus

OTHERS PRESENT: Mr. Bob Austin, Vice President of Enroliment Management; Mr. Kevin
Ball, Vice President of Communications and Marketing; Cara Crowley, Vice President of
Strategic Initiatives; Dr. Tamara Clunis, Vice President of Academic Affairs; Ms. Cheryl Jones,
Vice President of Human Resources; Dr. Russell Lowery-Hart, President; Mr. Chris Sharp, Vice
President of Business Affairs; Mr. Joe Bill Sherrod, Vice President of Institutional Advancement;
and Ms. Denese Skinner, Vice President of Student Affairs

Ms. Dolores Arambula — Interim Dean of Hereford Campus

Mr. Zack Bice — Community Member

Mr. Garrett Eggleston — Marketing Special Projects Coordinator

Mr. Fred Hughes — Community Member

Mr. John LaRue — Student

Dr. Lori Petty — Dean of Academic Outreach and Support Services

Mr. Kevin McClure — Writer

Dr. Fred Snyder — Community Member

Ms. Toni Van Dyke — Executive Assistant Il & Asst. Secretary to the Board

Mr. Joe Wyatt — Communication Content Producer

STATUS UPDATE

The Status Update was called to order at 6:03 pm by Ms. Anette Carlisle, Chair of the Board
of Regents. She welcomed those in attendance. A quorum was present.

MOMENT OF REFLECTION
Ms. Dolores Arambula introduced Mr. John LaRue, who is working on a degree in Environmental
Science. Mr. LaRue is a certified Veterinary Assistant and a certified Feed Yard Tech. He plans

on attending West Texas A&M University to study Wildlife Biology.

MEMORIAL WALL
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Ms. Dolores Arambula reflected on Daniel Esquivel and his impact on the community, college,
and employees. Mr. Esquivel was a leader, friend, and counselor, often praying with colleagues
to help them find peace in difficult situations. Daniel drove many students to and from Amarillo so
they could attend classes. Mr. Esquivel was a caring person that would help anyone achieve their
goals.

Dr. Lowery-Hart shared that Daniel helped bring the Hereford Campus to life. He also mentioned
how much Daniel loved his wife, Karen. Dr. Lowery-Hart mentioned that Daniel was the best
example of what love looks like on a daily basis, not just at the college but in the lives of everyone
he met.

Several others shared their memories of Daniel Esquivel and how he touched so many lives.

The status update meeting adjourned at 7:10 pm.

REGULAR BOARD MEETING

The Regular Meeting was called to order at 7:13 pm by Ms. Anette Carlisle, Chair of the
Board of Regents. She welcomed those in attendance. A quorum was still present.

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS
There were no public comments.

MINUTES APPROVED
Minutes of the regular meeting of April 25, 2023 had been provided to the Regents.

Mr. Johnny Mize moved to approve the minutes of the regular meeting on April 25, 2023.
Ms. Peggy Thomas seconded the motion. The motion carried unanimously.

CONSENT AGENDA APPROVED
The following items were presented for Board approval.

A. APPOINTMENTS
Faculty — None
Administrators — None

B. BUDGET AMENDMENTS
The Budget Amendments for approval by the Board are attached at page 222.

Mr. John Betancourt moved to approve the consent agenda. Mr. Jay Barrett seconded the
motion. The motion carried unanimously.

REGENTS' REPORTS, COMMITTEES, AND COMMENTS REGARDING AC
AFFILIATES
This item was placed on the agenda in order for the Regents to report on committee items.
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Executive Committee
Ms. Carlisle shared that the Executive Committee met to review tonight's agenda.

AC Foundation
Mr. Johnny Mize shared that the Foundation is doing a great job with the Badger Bold Campaign.
Mr. Mize also shared that Edie Carter and her team are doing outstanding work in the STEM

Division.

Amarillo Museum of Art (AMoA)
Ms. Michele Fortunato reported The Amarillo Museum of Art is hosting Art After Dark on June 9,

2023. The event will have food trucks, an open bar, a live band, and creative activities for
attendees. The event is free for members and $30 for non-members. The yearly membership fee
for the Amarillo Museum of Art is $50.

Panhandle PBS

Mr. Betancourt reported that Panhandle PBS is one of 10 PBS stations in the country to be
selected for an engagement grant around the new Ken Burns film, The American Buffalo. They
will produce local content for social media and television and conduct local engagement events
with community partners. They will also be one of five stations in the country to host two
producers of the film for a special preview screening and panel discussion on September 13" in
advance of the film's national premiere on October 16"

Tax Increment Reinvestment Zone (TIRZ)
No report.

Tax Increment Reinvestment Zone 2 (TIRZ 2)

Mr. John Betancourt reported the meeting was cancelled.

Tax Increment Reinvestment Zone 3 (TIRZ 3)
No report.

Amarillo Foundation for Education and Business
No report.

Standing Policies & Procedures Committee
No report.

Finance Committee (AC Investment, Potential Lease & Sales Opportunities)

Mr. Johnny Mize reported the Finance Committee met to review the Insurance Program, Audit
Firms, President's Compensation and the West Campus land request.

Legislative Affairs Committee
Mr. Jay Barrett shared that House Bill 8 passed. Ms. Carlisle shared there are other bills that

passed at the Legislative level that could affect the college.

Mr. Betancourt shared his experience attending the Policy Institute in New York City. The event
was hosted by the National Institute of Hispanic Officials. The event name was Economic Mobility,
Building the Infrastructure for Latinos. Some topics discussed during the event were how we rise,
economic mobility data, supporting the Latino workforce, and critical structure strategies. Mr.
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Betancourt was also chosen to speak at the event and be a moderator. During the event, he
shared the story of Amarillo College's "Maria."

Community College Association of Texas Trustees (CCATT)

Mr. Barrett reported next week is the CCATT quarterly board meeting. One of the topics for the
meeting is Trustee Engagement. He mentioned that Amarillo College is leading the way in all
engagement categories. The Trustee Leadership Seminar will be at South Texas College on June
23, 2023. The event can be attended online or in person. He also shared that the Annual CCATT
Conference is in Dallas on September 14-16, 2023. The event theme is Inspiring Innovation.

Nominating Committee
Dr. Paul Proffer reported the committee met to discuss committee nominations.

OATH OF OFFICE FOR NEWLY ELECTED OFFICERS
This item was placed on the agenda in order to swear in the newly elected Board of Regents.

Ms. Toni Van Dyke sworn in elected Regents Jay Barret, Irene Hughes, and Michele Fortunato.

BOARD NOMINATING COMMITTEE REPORT AND ELECTION OF OFFICERS
APPROVED

Dr. Paul Proffer reported the Nominating Committee recommended Anette Carlisle as the Chair,
Mr. Jay Barrett as Vice Chair, and Mr. John Betancourt as Secretary.

Dr. Proffer on behalf of the Nominating Committee, moved to accept the 2023-2024 slate of
officers and elect them as stated to one-year terms. The motion carried unanimously.

FACULTY PROMOTION IN RANK RECOMMENDATIONS APPROVED

The following faculty members were recommended for promotion in rank by their supervisor, the
Rank and Tenure Committee, the appropriate administrative channels, and the President. They
met all criteria for promotion in rank as stated in the Amarillo College Faculty Handbook. The
effective date is September 1, 2023.

Instructor to Assistant Professor

Robert Dillon Biological Sciences
Aaron Faver Social Sciences
Rochelle Fouts Education
Teresa Gaus-Bowling Biological Sciences
Van Herd Engineering/Physics
Jonathan Jenkins Biological Sciences
Piper Johansen Biological Sciences
Jacqueline Llewellyn Speech
Mario Mireles Biological Sciences
Rashmi Pillai Business Technology
Seema Saiyed Physical Sciences
Tommi “Rene’e” Stovali Business Management
Assistant Professor to Associate Professor
Shannon Comell Mathematics
Macy Kohler Mathematics
Jennifer Rabson Physical Sciences
Asanga Ranasinghe Physical Sciences
Assaciate Professor to Professor
Michelle Orcutt Speech

Ms. Fortunato moved to approve the faculty promotion in rank recommendations. Dr.
Proffer seconded the motion. The motion carried unanimously.
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REQUEST FOR STATEMENT OF QUALIFICATION NO. 1394-INDEPENDENT
FINANCIAL AUDIT SERVICES FOR AMARILLO COLLEGE, KACV, AND AMARILLO
COLLEGE FOUNDATION APPROVED

RFQ No. 1394 was advertised in the Amarillo Globe News on Sunday, March 26, 2023 and
Sunday, April 2, 2023. Packets were requested by four (4) firms with three (3) firms providing
qualification statements. Score Sheet is attached to page 223.

Approval of the award being granted to Johnson & Sheldon PLLC, was requested by the
Selection Committee and Finance Committee based on qualifications and best value to Amarillo
College. The Selection Committee and Finance Committee also requested that the Board of
Regents authorize Chris Sharp, Vice President of Business Affairs, to enter into negotiations of
a one-year contract with Johnson & Sheldon PLLC.

Mr. Mize on behalf of the Finance Committee moved to award RFQ No. 1394 —
Independent Financial Audit Services for Amarillo College, KACYV, and Amarillo College
Foundation and authorized Chris Sharp to enter into negotiations of a one-year contract.
The motion carried unanimously.

REQUEST FOR PROPOSAL NO. 1392 - PURCHASE OF THIRD-PARTY
EVALUATOR REQUIRED FOR PROJECT WIN APPROVED

RFP No. 1392, for the purchase of a 3rd party evaluator required for Project Win which is
awarded by the Department of Labor Strengthening Community Colleges Training Grant 2. RFP
No. 1392 was advertised in the Amarillo Globe News on March 8, 2023, and March 15, 2023.
Project documents were obtained by two (2) companies, with one (1) company submitting
proposals. A contract was included in the Board packet.

Approval of the award for four (4) years was granted to WorkED Consulting, LLC in the amount
of $70,475 as requested.

The total amount of the award will be paid over a 4-year period from October 1, 2022-
September 30, 2026. Funds for the project are from the Department of Labor Strengthening
Community Colleges Training Grant 2.

Ms. Cara Crowley shared that the grant requires Amarillo College to hire an evaluator to
manage the WIN grant. The WIN grant will pay the evaluator's salary.

Mr. Mize moved to approve RFP No. 1392 — Purchase of Third-Party Evaluator Required
for Project Win. Ms. Fortunato seconded the motion. The motion carried unanimously.

FINANCIAL REPORTS APPROVED
The financial statements for April 30, 2023, are attached at pages 224 through 232.

Mr. Chris Sharp reported the total net assets are similar to last years. The difference in total
liabilities is due to Care Funds and bond projects. Additionally, the total revenue difference is

due to expending Cares Funds to students.
The budget request for 2023-2034 will be finalized in June and board budget workshop will take

place in July.
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Dr. Proffer moved to accept the April 30, 2023 financial reports. Mr. Mize seconded the
motion. The motion carried unanimously.

CLOSED MEETING

There was a closed session so that the Regents could deliberate the employment and
compensation of the President of Amarillo College pursuant to Section 551.074 of the Texas
Government Code. The closed session began at 7:16 pm.

The closed session concluded at 8:25 pm. No final decision, action or vote was taken in the closed
session. The open session was convened at 8:25 pm. A quorum was still present.

EMPLOYMENT OF THE COLLEGE PRESIDENT
This item was placed on the agenda in order for the Board of Regents to deliberate the terms
and conditions of employment, as well as the compensation of the College President.

Mr. Mize on behalf of the Finance Committee, moved to increase Dr. Lowery-Hart's base
salary from $298,113 to $328,000 (10% raise) effective May 25, 2023. The motion carried

unanimously.

PUBLIC COMMENTS ON NON-AGENDA ITEMS
There were no comments.

ADJOURNMENT
There being no further items for discussion the meeting adjourned at 8:27 pm.

2‘ QA
John Betancourt, Secretary

11
)
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AMARILLO COLLEGE
BUDGET AMENDMENTS
May 23, 2023

1. Innovation Outpost —transfer of funds to cover expenses of
D2L and Learning Management System.

Increase Innovation Outpost — Other Pool $30,000.00
Decrease Custom Workforce Training — Appointed Personnel Pool ($30,000.00)
2. Academic Affairs—transfer of funds to cover expenses of

Watermark Insights.

Increase Quality Enhancement Plan — Other Pool $58,750.00

Decrease Associate Degree Nursing — Appointed Personnel Pool ($58,750.00)
3. Legal-transfer of funds to cover expenses of legal fees.

Increase Legal Fees — Other Pool $20,000.00

Decrease General Contingency — Contingency Pool ($20,000.00)
4. Amarillo College Police Department-transfer of funds to cover

expenses of Automated External Defibrillators.

Increase Police — Supplies Pool $14,920.00
Decrease General Contingency — Contingency Pool ($14,920.00)
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Minutes of the Amarillo College Board of Regents Status Update and Regular Meeting

of May 23, 2023.

PRELIMINARY APRIL 30, 2023 FINANCIALS
As Of 4/30/2023

Balance as of  Current FRscal Ending
Encumbered Prior to 8/31/22 08/31/2022 Year Activity Balance
Overlapping Purchase Orders - (528,673.63) (528,673.63)
Subtotal (528,673.63) (528,673.63)
Board Restricted
Equipment & Facility Reserve 1,862,069.07 - 1,862,069.07
Moore County Campus Designated 377,326.54 304,906.81 682,233.35
Hereford Campus Designated 1,413,923.15 367,564.69 1,781,487.84
Future A&I Building Expansion 5,196,689.67 - 5,196,689.67
Sim Central
Innovation Outpost 151,862.49 (720,408.48) (568,545.99)
Rolling Stock 1,119,159.48 (28,255.54) 1,090,903.94
SGA 506,531.76 118,382.42 624,914.18
Subtotal 10,627,562.16 42,189.90  10,669,752.06
Unrestricted Reserve
Undesignated Local Maintenance 10,372,024.95 (648,147.46) 9,723,877.49
Undesignated Auxiliary 1,488,355.83 1,128,961.77 2,617,317.60
Subtotal 11,860,380.78 480,814.31  12,341,195.09
Total 22,487,942.94 (5,669.42) 22,482,273.52
Fiscal Year 2022 27,559,602.72 (5,071,659.78)  22,487,942.94
Fiscal Year 2021 20,480,698.55 7,078,904.17  27,559,602.72
Fiscal Year 2020 23,780,057.00 (3,299,358.45)  20,480,698.55
Fscal Year 2019 26,516,562.00 (2,736,504.00)  23,780,057.00
Fiscal Year 2018 24,096,277.00 2,420,285.00  26,516,562.00
Fiscal Year 2017 22,979,978.00 1,116,299.00  24,096,277.00
Fiscal Year 2016 26,185,015.00 (3,205,037.00) 22,979,978.00
Fscal Year 2015 27,440,976.00 (1,255,961.00)  26,185,015.00






