PRESIDENT'S CABINET MEETING
May 7, 2024
MINUTES

CALLED TO ORDER ADJOURNED
9:00 a.m. 11:00 p.m.

MEMBERS PRESENT
Bob Austin, Kevin Ball, Dr. Tamara Clunis, Cheryl Jones, Chris Sharp, Joe Bill Sherrod, Denese
Skinner, Frank Sobey, Mark White

MEMBERS ABSENT
None

OTHERS PRESENT
None

DISCUSSION:

1. SWOT ANALYSIS | Cabinet

Cabinet members presented and discussed their Strengths, Weaknesses, Opportunities, and Threats
(SWOT) analysis for each of their areas.

Action ltems:
e None

2. OTHER DISCUSSION Cabinet

There was no other discussion.

Action ltems:
e None




