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AMARILLO COLLEGE BOARD OF REGENTS 

MINUTES OF STATUS UPDATE AND REGULAR BOARD MEETING 
February 27, 2024 

 
 

REGENTS PRESENT: 
Ms. Anette Carlisle, Chair 
Mr. Jay Barrett, Vice-Chair 
Ms. Michele Fortunato 
Ms. Irene Hughes 
Dr. Paul Proffer 
Ms. Peggy Thomas 
Dr. David Woodburn 
 

REGENTS ABSENT: 
Mr. John Betancourt, Secretary 
Mr. Johnny Mize 
 

CAMPUS REPRESENTATIVES PRESENT: 
Ms. Kathie Fuston, Representative for the Moore County Campus 
Ms. Sara Pesina, Representative for the Hereford Hinkson Memorial Campus 
 

CABINET MEMBERS PRESENT: 
Mr. Bob Austin, Vice President of Enrollment Management 
Mr. Kevin Ball, Vice President of Communications and Marketing 
Dr. Tamara Clunis, Vice President of Academic Affairs 
Ms. Cheryl Jones, Vice President of Human Resources 
Mr. Chris Sharp, Vice President of Business Affairs 
Mr. Joe Bill Sherrod, Vice President of Institutional Advancement 
Ms. Denese Skinner, Interim President 
Mr. Frank Sobey, Vice President of Strategic Initiatives 
Mr. Mark White, General Counsel 
 

OTHERS PRESENT: 
Ms. Blakely Brandt, Amarillo College Student 
Ms. Becky Burton, Associate Vice President of Academic Affairs 
Mr. Kevin Carter, Amarillo Economic Development Corporation 
Mr. Robert Dillon, Assistant Professor of Biology 
Mr. Sean Doherty, CEO of Sharpened Iron Studios 
Ms. Virginia Doherty, Sharpened Iron Studios 
Mr. Garrett Eggleston, Marketing, Special Projects Coordinator 
Ms. Amber Hamilton, Director of Student Life 
Chief Aaron Huddleston, Interim Chief of AC Police 
Mr. Michael Kitten, Amarillo Economic Development Corporation 
Ms. Brianna Maestas, Amarillo Globe News  
Ms. Martha Sell, Community Member 
Dr. Frank Sobey, Associate VP of Academic Affairs 
Ms. Sophia Velazquez, SGA President  
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Ms. Lisa Venhaus-Gray, Executive Assistant & Paralegal 
Mr. Collin Witherspoon, Executive Director of Institutional Research 
Mr. Joe Wyatt, Communications & Marketing, Content Producer 

 
 

STATUS UPDATE 
 
The Status Update began at 5:45 pm.  Ms. Anette Carlisle, Chair of the Board of Regents, 
welcomed those in attendance.  A quorum was present. 
 

MOMENT OF REFLECTION 
Bob Austin introduced AC student Blakely Brandt.  Ms. Brandt started a new AC club called 1K: 
Blessings for A Thousand Generations Young Adult Group.  She gave a prayer asking for strength 
for the leadership. 
 

STUDENT GOVERNMENT ASSOCIATION REPORT 
Ms. Sophia Velazquez, SGA President, gave a report on the student activities held in the past 
month.  This month the SGA focused on reaching the students on the East/West campus and 
online students.  They also partnered with Counseling Services to host a mental health workshop 
and Career and Employment Services to host a money management workshop. 
 

REGENTS’ REPORTS, COMMITTEES, AND COMMENTS REGARDING AC 
AFFILIATES 
Executive Committee  
Ms. Carlisle reported that the board attended a training session with Martha Ellis covering topics 
of governance, duties, responsibilities, communications, and ethics and policy.  She stated that 
the training was beneficial for all. 
 
Presidential Search  
Ms. Carlisle reported that the Presidential Search Advisory Committee met with Gold Hill 
Associates to discuss the next steps in finding a president.  Of the 23 members, 4 were not 
present and a representative of Gold Hill would reach out to them.  During this meeting, it was 
decided to create a Transition Committee to assist the new President when he/she takes office. 
 
AC Foundation  
The Foundation held a Love Our Donors event on February 7, 2024 to show appreciation for 
Amarillo College’s Lifetime Philanthropists.  The gathering was well attended. 
 
Amarillo Museum of Art (AMoA)  
Ms. Fortunato reported that the museum is currently hosting an exhibit called the Collecting Eye 
of Ray Graham which will be open to the public through March 24.  This month’s lunchtime film 
series, hosted through a partnership with Panhandle PBS, will connect the museum’s exhibit, In 
Our Own Words: Native Impressions with PPBS content around the Ken Burns film, “The 
American Buffalo”.  
 
Panhandle PBS  
Ms. Thomas described the new collaborative effort with Panhandle PBS and the Bivins 
Foundation to fight senior food insecurity through the Panhandle Hunger Summit. 
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Tax Increment Reinvestment Zone (TIRZ)  
Dr. Woodburn reported that there was no meeting. 
 
Tax Increment Reinvestment Zone 2 (TIRZ 2)  
No report. 
 
Tax Increment Reinvestment Zone 3 (TIRZ 3)  
Dr. Proffer reported that there was no meeting. 
 
Amarillo Foundation for Education and Business  
No report. 
 
Standing Policies & Procedures Committee  
Ms. Carlisle reported that the Board Policy Committee met to review eighteen board policies that 
were added or revised due to recent changes to federal and state law and recommended best 
practices.  The revised policies will be presented to the board for approval at the March board 
meeting. 
 
Finance Committee (AC Investment, Potential Lease & Sales Opportunities)  
Ms. Carlisle reported that there was no meeting. 
 
Legislative Affairs Committee  
Mr. Barrett reported that he and Dr. Sobey traveled to Washington D.C. to attend the ACCT 2024 
National Legislative Summit.  The Summit gave them the opportunity to network with important 
community college leaders and congressmen, attend workshops, and discuss federal policy 
issues that could impact our college and students.   
 
Community College Association of Texas Trustees (CCATT)  
Mr. Barrett reminded everyone that the CCATT’s annual conference will be held in September at 
the Embassy Suites in Amarillo. 
 
Nominating Committee  
Dr. Woodburn reported that there was no report. 
 

NO EXCUSES 2025 
Student Outcomes Data Report 
Collin Witherspoon, Executive Director of Decision Analytics & Institutional Research, went over 
the Report Card presented to Amarillo College faculty and staff at the recent General Assembly.  
He provided more detail regarding the completion rate.  Overall completions went up from 44.15% 
in 2014 to 53.21% in 2020 with a 9.06% growth rate.  
 
The status update meeting ended at 6:26 pm. 
 

REGULAR BOARD MEETING 
 
The Regular Meeting was called to order at 6:32 pm by Ms. Anette Carlisle, Chair of the 
Board of Regents.  She welcomed those in attendance.  A quorum was present. 
 

PLEDGE OF ALLEGIANCE 
 



Volume 73  Page 111 
Minutes of the Amarillo College Board of Regents Status Update and Regular 
Meeting of February 27, 2024 
 

 

PUBLIC COMMENTS 
There were no public comments. 
 

MINUTES APPROVED 
Minutes of the regular meeting of January 23, 2024 and special meeting of January 29, 2024 were 
provided to the Regents. 
 
Ms. Hughes moved to approve the minutes of the regular meeting of January 23, 2024 with 
corrections and special meeting of January 29, 2024.  Ms. Fortunato seconded the motion.  
The motion carried unanimously.  

 
CONSENT AGENDA APPROVED 
The following items were presented for Board approval. 
 
A. APPOINTMENTS 

Faculty 

 

 

 

 
Administrators – None 
 

B. BUDGET AMENDMENTS 
The Budget Amendments approved by the Board are attached at page 114. 

Alexander, Lauren – Social Sciences Faculty, Social & Behavioral Sciences 
Effective Date: January 8, 2024 
Salary: $57,514/year 
Qualifications: Doctorate Degree 
Experience: 8 years experience 
Replacement for: Larry Adams 

Easley-McPherson, Hillarie – English Faculty, Social Sciences 
Effective Date: January 6, 2024 
Salary: $51,963/year 
Qualifications: Master’s Degree 
Experience: 7 years experience 
Replacement for: Eric Fauss 

Hope, Deon – English Faculty, English 
Effective Date: January 6, 2024 
Salary: $49,837/year 
Qualifications: Master’s Degree 
Experience: 2 years experience 
Replacement for: N/A 

Rodriquez, Anna – English Faculty, English 
Effective Date: January 6, 2024 
Salary: $60,593/year 
Qualifications: Master’s Degree 
Experience: 21.5 years experience 
Replacement for: N/A 
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Ms. Fortunato moved to approve the consent agenda except for one item, the Amarillo 
College Faculty and Staff Travel to Peru expense stated on page 5, which will be moved to 
the March agenda.  Dr. Woodburn seconded the motion.  The motion carried unanimously. 
 

PURCHASE OF ADDITIONAL PERKINS BASIC FUNDED EQUIPMENT AND 
SUPPLIES APPROVED 
Dr. Clunis requested approval to purchase additional Perkins Basic funded equipment and 
supplies for CTE.  This approval covered the purchase of items listed in Attachment A in an 
aggregate sum not to exceed the award amount of $281,189.  Attached at pages 115 through 
116 is the history of this additional reallocation and Attachment A. 
 
Dr. Clunis explained that Amarillo College was one of ten colleges who received this additional 
funding. 
 
Mr. Barrett moved to approve the purchase of additional Perkins Basic Funded Equipment 
and Supplies.  Dr. Proffer seconded the motion.  The motion carried unanimously.  
 

PURCHASE OF DEPARTMENT OF EDUCATION TITLE V FUNDED EQUIPMENT 
APPROVED 
Dr. Clunis requested permission for Amarillo College’s Technical Education Division to purchase 
supplies and equipment approved for Year 1 of 5 of Amarillo College’s Title V federal grant award 
#P031S230034 which was awarded from the U.S. Department of Education.  These items would 
address gaps in equipment needed to teach important industry skills as identified by our Business 
Leadership Council.  The updated equipment and supplies would allow Amarillo College to impart 
knowledge and skills to students for jobs that are in high demand in the region and across the 
state.  
 
The Department of Education approved Title V grant budget for Year 1 equipment and supplies 
and the quote for cost of purchases is included on pages 117 through 122.  Items would be 
purchased through one of the following methods: competitive quote process; direct purchase from 
an AC approved cooperative purchasing contract; formal bid process; or sole source provider.   
All of these methods meet the requirements for a competitive procurement process as mandated 
by the college’s internal procedure, state requirements, and federal Uniform Grant Guidance 
regulations. 
 
Ms. Fortunato moved to approve the purchase of Department of Education Title V funded 
Equipment.  Dr. Woodburn seconded the motion.  The motion carried unanimously.  
 

EDUCATION CREDIT UNION BRANCH UPDATE 
Mr. White provided an update on the progress of the construction of the Education Credit Union 
branch facility on the Washington Street campus displaying a rendering of the exterior of the 
building.  Anticipated completion for the project is August 15, 2024.  There were nine parking 
spaces in Lot 3 taken up by construction. 
 
No action was required on this item. 
 

GALLUP Q12 UPDATE 
Ms. Jones provided an update on the November 2023 Q12 employment engagement survey and 
subsequent activities.  Using a rating scale of 1 to 5, employees gave Amarillo College 4.15 for “I 
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would recommend my institution to family and friends as a great place to work.”  Overall, scores 
ranked AC in the top 5% of Postsecondary/Higher Education Companies.  Information was 
provided in the Board materials.    

 
No action was required on this item. 
 

SHARPENED IRON STUDIOS 
Mr. Sean Doherty, CEO of Sharpened Iron Studios, provided an update on the progress of the 
Sharpened Iron Studios activities and listed all of the building improvements made at the 
Downtown Campus.  Mr. Doherty invited everyone to the ribbon-cutting and grand opening of the 
editing suite on Thursday, February 29 at 5:30 pm.   
 
No action was required on this item. 
 

FINANCIAL REPORTS APPROVED 
Mr. Sharp gave a summary of the January financial reports.  The financial statements for January 
31, 2024 are attached at pages 123 through 132. 
 
Dr. Proffer moved to accept the January 31, 2024 financial reports.  Ms. Thomas 
seconded the motion.  The motion carried unanimously. 
 

CLOSED MEETING 
At 7:34 p.m., Chairman Carlisle called a closed session in order that the Regents might deliberate 
matters regarding economic development negotiations in accordance with the Texas Open 
Meetings Act, Section 551.087.  Kevin Carter and Michael Kitten from the Amarillo Economic 
Development Corporation, Mr. Sharp, Ms. Skinner, and Mr. White were asked to stay.  The 
discussion was regarding commercial or financial information received from a business prospect 
and/or to deliberate the offer of a financial or other incentive to a business prospect on: 
 

• Project #21-10-03 (Food Processing) 

• Project #21-12-01 (Manufacturing) 

• Project #22-09-03 (Food Processing) 

• Project #23-06-03 (Manufacturing) 
 
A second part of the closed session was held pursuant to Texas Government Code Section 
551.071, in order for the Board of Regents to consult with the college attorney on a confidential 
legal matter. 
 
At 8:16 p.m. the closed meeting concluded.  No final decision, action, or vote was taken in the 
closed session.  The open meeting reconvened at 8:17 p.m. with a quorum still present. 
 

ADJOURNMENT 
Dr. Woodburn moved, seconded by Mr. Barrett to adjourn the meeting.  The meeting adjourned 
at 8:18 pm. 
 
 
              
       John Betancourt, Secretary 
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AMARILLO COLLEGE 
BUDGET AMENDMENTS 

February 27, 2024 
 
 

1. Contingency – transfer of funds to cover expenses of ammunition. 

Increase Police – Supplies Pool $   66,454.00 
Decrease General Contingency – Contingency Pool ($   66,454.00) 
 

2. Moore County Campus – transfer of funds to cover expenses  

of asbestos abatement. 
Increase Alterations and Improvements – Capital Equipment Pool  $   93,796.00 
Decrease Institutional Operations – Contingency Pool ($   93,796.00) 
 

3. Academic Affairs – transfer of funds to cover expenses of  

D2L software and support. 
Increase Innovation Outpost – Other Pool      $   13,115.14 
Decrease Vice President of Academic Affairs –  
Capital Equipment Pool ($   13,115.14) 
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PERKINS REALLOCATION HISTORY 
 
History:  AC was reallocated an additional $281,189.00 for its 2023-2024 Perkins Basic grant 
award.  This award is federal pass-through funding administered by THECB.  The 
equipment/supplies to be purchased provide critical support for AC’s CTE programs.  It is a 
requirement that all items purchased with this funding must be used by students in CTE programs 
during the 2023-2024 academic year.  In order to expedite acquisition of the budgeted items, the 
reallocation budget is being presented for approval. 
  
Attachment A:  The reallocation budget showing proposed spending under THECB Schedule C 
(Capital Equipment), Schedule F (Operating Expenses, etc.), and Schedule G (Administration) also 
includes a cost savings of $9,949.83 from the original Perkins Basic allocation budget approved by 
the Board in August 2023.  Items will be purchased through one of the following methods: 
competitive quote process; direct purchase from an AC approved cooperative purchasing contract; 
formal bid process; or sole source provider.  All of these methods meet the requirements for a 
competitive procurement process as mandated by AC’s internal procedure, state requirements, 
and federal Uniform Grant Guidance regulations. 
  
Requested Approval:  Amarillo College respectfully requests approval, from the AC Board of 
Regents, to proceed with the purchase of Perkins Basic funded equipment/supplies for CTE 
programs.  This approval shall cover the purchase of budget items for the reallocation funds of 
$281,189.00 as detailed in Attachment A. 
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TITLE V 

 
  

Equipment Item Year One  

T7017A 
AC/DC Electrical Learning 
System  

$9,050.00 
 

82-610W Workstation 6’ 

$1,595.00 

85-MT5 
Electric Motor Control 
Learning System 

$ 18,670.00  

EL613 Prony Brake 

$ 1,020.00  

41202 
Hand Tool Package - Motor 
Control 

$ 695.00  

82-610W Workstation 6' 

$ 1,595.00  

890-PECB 
Programmable Controller 
Troubleshooting Workstation 

$ 11,495.00  

89-IOS 
I/O Simulator Application 
Station 

$ 2,290.00  

89-OSPDS 
Operator Application Station 
with Programmable Display 

$ 3,490.00  

89-BCD-B BCD/LED Application Station 

$ 2,000.00  

89-EP 
Electro-Pneumatic Application 
Station 

$ 2,840.00  

89-EMT 
Electro-Mechanical Application 
Station 

$ 3,590.00  

89-DWS 
Discrete Wiring Application 
Station 

$ 1,520.00  

890-AB5500 
PLC Troubleshooting Learning 
System -AB ControlLogix 

$ 28,690.00  

82-800 
Studio 5000 PLC 
Programming Software 

$ 4,640.00  

17251 
Hand Tool Package - Discrete 
Wiring 

$ 210.00  

17247 
Consumables Package for 89-
DWS 

$ 2,760.00  
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PRELIMINARY JANUARY 31, 2024 
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