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AMARILLO COLLEGE BOARD OF REGENTS 
MINUTES OF STATUS UPDATE AND REGULAR BOARD MEETING 

August 29, 2023 
 

REGENTS PRESENT:  Ms. Anette Carlisle, Chair; Mr. Jay Barrett, Vice-Chair; Mr. John 
Betancourt, Secretary; Ms. Michele Fortunato; Ms. Irene Hughes; Mr. Johnny Mize; Dr. Paul 
Proffer; Ms. Peggy Thomas; Dr. David Woodburn 
 
CAMPUS REPRESENTATIVES PRESENT:  Ms. Kathie Fuston, Representative for the Moore 
County Campus 
 
CAMPUS REPRESENTATIVES ABSENT:  Ms. Sara Pesina, Representative for the Hereford 
Hinkson Memorial Campus 
 
OTHERS PRESENT:  Mr. Bob Austin, Vice President of Enrollment Management; Mr. Kevin Ball, 
Vice President of Communications and Marketing; Cara Crowley, Vice President of Strategic 
Initiatives; Ms. Cheryl Jones, Vice President of Human Resources; Dr. Russell Lowery-Hart, 
President; Mr. Chris Sharp, Vice President of Business Affairs; Mr. Joe Bill Sherrod, Vice 
President of Institutional Advancement; Ms. Denese Skinner, Vice President of Student Affairs; 
and Mr. Mark White, Executive Vice President and Director of Athletics 
 

Ms. Tina Babb – Executive Director Institutional Effectiveness 
Ms. Marcella Bombardieri – Journalist, Center for American Progress 
Ms. Joy Brenneman – Amarillo College Staff - Retired 
Ms. Tiffani Crosley – Associate Vice President of Business Affairs 
Mr. Michael Cuviello – Reporter for Amarillo Globe News 
Ms. Penelope Davies – Amarillo College Dept. Chair Math Sciences and Engineering 
Mr. Garrett Eggleston – Marketing Special Projects Coordinator 
Ms. Lisa Venhaus-Gray – Executive Assistant & Paralegal / Asst. Secretary to the Board 
Mr. Colton Hibbs – ECU Financial Educator 
Chief Aaron Huddleston – Interim Chief of Police 
Mr. Butoto JeanPierre – Amarillo College Honors Student 
Mr. Jesse Pfrimmer – Community Member 
Ms. Martha Sells – Community Member 
Mr. Marcus Smith – CEO of Education Credit Union 
Dr. Renee Stovall – Amarillo College Faculty Senate President  
Ms. Sophia Velasquez – Student Government Association 
Mr. Joe Wyatt – Communication Content Producer 
 
 

STATUS UPDATE 
 
The Status Update was called to order at 6.45 pm by Ms. Anette Carlisle, Chair of the Board 
of Regents. She welcomed those in attendance. A quorum was present. 
 
MOMENT OF REFLECTION 
Ms. Skinner introduced Amarillo College Honors Student, Mr. Butoto Jeanpierre, to lead the 
prayer. 
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SENEGAL PRESENTATION 
Ms. Crowley lead the group of Amarillo College employees, who recently toured Senegal, West 
Africa, in their trip presentation to the board. Dr. Ranasinghe and several other travelers described 
how this cultural experience impacted their lives. 
 
REGENTS’ REPORTS, COMMITTEES, AND COMMENTS REGARDING AC AFFILIATES 
 
SGA Report – report by Velazquez 
Ms. Velazquez, President for the Student Government Association, reported on student activities 
for September.  Activities include Fall Fest, Advocacy & Resource Center Resource Fair, SGA 
Prospective Members Party, and the beginning of Intramural Sports. 
 
Executive Committee – report by Carlisle 
The Aspen Institute College Excellence Program will assist in identifying the key traits desired 
by Amarillo College in its next President.  A Request for Proposal will then be sent out to 
executive search consulting firms and all proposals will be reviewed by the Board of Regents 
Finance Committee.  Once the executive search consulting firm has been chosen, a presidential 
search committee will be formed. 
 
AC Foundation – report by Mize 
No report 
 
Amarillo Museum of Art (AMoA) – report by Fortunato 
No report 
 
Panhandle PBS – report by Mr. Barrett 
Mr. Barrett reported that the Savor the Goods event was held on July 27 at Arts in the Sunset art 
gallery featuring Chef Delvin of Delvin’s Southern Soul Restaurant.  Panhandle PBS hosted the 
event and posted a video on their website. 
 
Tax Increment Reinvestment Zone (TIRZ) – report by Woodburn 
Dr. Woodburn reported that a feasibility study was being conducted on the possibility of selling 
the retail store space in the parking garage across the street from Hodgetown to Llano Group, 
LLC. 
 
Tax Increment Reinvestment Zone 2 (TIRZ 2 – report by Betancourt 
Mr. Betancourt reported that his meeting approved the annual budget. 
 
Tax Increment Reinvestment Zone 3 (TIRZ 3) – report by Proffer 
Dr. Proffer reported that the TIRZ #3 board of directors met on June 22, 2023 and August 3, 2023. 
 
Amarillo Foundation for Education and Business – report by Mize 
No report 
 
Standing Policies & Procedures Committee – report by Carlisle 
The board will review Board of Regents policy changes during the regular meeting 
 
Finance Committee (AC Investment, Potential Lease & Sales Opportunities) – report by Mize 
No report 
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Legislative Affairs Committee – report by Barrett 
The ACCT Leadership Conference will be held in Las Vegas, Nevada October 9 – 12, 2023. 
 
Community College Association of Texas Trustees (CCATT) – report by Barrett 
The Community College Association of Texas Trustees (CCATT) will hold their annual conference 
on September 14-16 in Ft. Worth, Texas.  Regents, Carlisle, Thomas, Hughes and Betancourt 
plan to attend.  Todd Mclees will present “Being Human in the Age of AI” at the conference.  
 
Nominating Committee 
No report 
 
ASPEN PRIZE INNOVATION GRANT UPDATE – report by Lowery-Hart 
Amarillo College won $500,000 for being the best college in the country.  College employees were 
asked to submit requests to use these funds and the winners will be announced at General 
Assembly next week.   
 
The status update meeting adjourned at 6:58 pm. 
 
 

REGULAR BOARD MEETING 
 
The Regular Meeting was called to order at 6:59 pm by Ms. Anette Carlisle, Chair of the 
Board of Regents. She welcomed those in attendance. A quorum was still present. 
 
PLEDGE OF ALLEGIANCE 
 
PUBLIC COMMENTS 
There were public comments. 
 
MINUTES APPROVED 
 
Mr. Mize moved to approve the minutes of the special meeting on June 12, 2023 as 
amended, the regular meeting on June 27, 2023, the Board Budget Retreat on July 10, 2023, 
and special meetings on July 25 and August 15, 2023.  Dr. Woodburn seconded the motion. 
The motion carried unanimously.  
 
CONSENT AGENDA APPROVED 
The following items were presented for Board approval. 
 
A. APPOINTMENTS 

Faculty – None 
Administrators – None 

 
B. BUDGET AMENDMENTS 

The Budget Amendments for approval by the Board are attached at page 277. 
 

C. BIDS AND PROPOSALS 
Electrical Work for Fiscal Year 2023-2024 was requested to provide electrical work for the 
2023-2024 Budget Year.  Work will be provided by American Electric through the Texas 
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Association of Community Colleges TCCCPN Contract # 022-13 American Electric.  The 
estimated price of the work was $49,000.00 and funds were available in the 2023-2024 
budget. 
 
Mechanical Work for Fiscal Year 2023-2024 was requested to provide mechanical work for 
the 2023-2024 Budget Year.  Work will be provided by Johnson Controls through the Co-op 
TIPS-USA Contract # 22010602 and Contract # 22010601.  The estimated price of supplies 
was $45,000.00 and funds were available in the 2023-2024 budget. 

 
Ms. Fortunato moved to approve the consent agenda.  Dr. Proffer seconded the motion.  
The motion carried unanimously. 
 
PURCHASE OF CUSTODIAL SUPPLIES FOR THE 2023-2024 BUDGET YEAR APPROVED 
Approval was requested to purchase custodial supplies for the 2023-2024 Budget Year.  
Purchases will be made with Empire Paper Company through the TexBuy Purchasing 
Cooperative Contract # TexBuy RFP #020-020 for Statewide Custodial Supplies.  Estimated price 
of supplies was $120,000.00 and funds were available in the 2023-2024 custodial budget 
 
Ms. Fortunato moved to approve the purchase of custodial supplies for the 2023-2024 
Budget year.  Mr. Mize seconded the motion. The motion carried unanimously. 
 
EMERGENCY MANAGEMENT RESPONSE PLAN 
Interim Amarillo College Police Chief Huddleston provided a report on the status of the 
Emergency Management Response Plan.  

1. AC officers are provided with an ACPD playbook on how to respond to bomb threats, active 
shooters, tornados, etc.  The playbook was recently updated to add flooding, cyber-attacks 
and fire. The last time the playbook was reviewed by the board was in 2020 and should be 
done annually.  Each campus has a different playbook to address its specific needs. 

2. AC officers train quarterly with Advanced Law Enforcement Rapid Response Training 
(ALERT) to respond to active attack events.    

3. AC has a mutual aid agreement with the City of Amarillo, Deaf Smith, Moore, Potter and 
Randall Counties and other federal agencies.  AC is primary in charge for events on one of 
our campuses. 

 
This item was for information only and no action was taken. 
 
FOUR PRICE RESOLUTION 
Ms. Carlisle read the House of Representatives Resolution No. 2229, authored by State 
Representative Four Price, and passed during the Regular Session of the 88th Texas Legislature. 
The resolution commemorates Amarillo College receiving the 2023 Aspen Prize for Community 
College Excellence.  
 
No action was necessary on this resolution. 
BUDGET WORKSHOP 
Mr. Sharp, Vice President of Business Affairs, presented the draft budget for the 2023-2024 fiscal 
budget and reviewed certain budgetary items.  Highlights are as follows:  Tuition and fees are 
based on a 3% enrollment increase, increase in minimum wage of employees to $15-hour, 
approval of lower tax rate, a one-time 3% raise to all full-time employees, and 1% pool for merit 
raises to be awarded to highest performing employees in January or February.  The budget was 
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balanced at $86M. 
 
No action was required by the Board at this time. 
 
PUBLIC HEARING ON THE BUDGET FOR 2023-2024 FISCAL YEAR 
At this time any person and/or persons wishing to come before the Board of Regents regarding 
the 2023-2024 budget for Amarillo College in the Amarillo Junior College District was given the 
opportunity to be heard.   
 
There were no public comments.   
 
BUDGET FOR 2023-2024 FISCAL YEAR ADOPTED 
Mr. Sharp read the following resolution.  We recommend the adoption of the budget by passing 
the following resolution: 
 

R E S O L U T I O N 
 
WHEREAS, the legal requirements of the laws of the State of Texas and the regulations of the 
Texas Higher Education Coordinating Board regarding this document have been met; 
 
NOW, THEREFORE, BE IT RESOLVED that the said proposed budget for the 2023-2024 fiscal 
year is hereby designated as the official budget for Amarillo College in the Amarillo Junior 
College District for the 2023-2024 fiscal year. 
 
BE IT FURTHER RESOLVED that Ms. Anette Carlisle, Chair of the Board of Regents of the 
Amarillo Junior College District, be directed to file copies of this official budget with the county 
clerks of Potter and Randall counties of Texas, and with the Texas Higher Education 
Coordinating Board for distribution to the Governor's Budget and Planning Office, the Legislative 
Budget Board, and the Legislative Reference Library. 
 
Dr. Woodburn moved to adopt the Budget for the 2023-2024 Fiscal Year.  Ms. Fortunato 
seconded the motion.  The motion carried unanimously. 
 
PUBLIC HEARING ON THE PROPOSED TAX RATE FOR 2023 
In accordance with provisions of Section 26.06 of the Texas Property Tax Code, a notice of a 
public hearing regarding the proposed tax rate for 2023 was published in the newspaper on 
August 21, 2023. 
 
At this time any person and/or persons wishing to come before the Board of Regents regarding 
the proposed tax rate for 2023 for the Amarillo Junior College District was given the opportunity 
to be heard. 
 
There were no public comments. 
 
TAX RATE FOR 2023 APPROVED 
In accordance with the provisions of Section 26.06 of the Texas Property Tax Code, Amarillo 
Junior College District published a legal notice stating that the no-new-revenue tax rate for 2023 
for the Amarillo Junior College District is $0.20665 per $100 of assessed value. 
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Adoption of the following resolution set the 2023 Tax Rate at $0.22031 for operations. 
 
Mr. Sharp read the proposed resolution. Legal notice posted on August 21. There was no 
discussion. 
 

R E S O L U T I O N 
 
WHEREAS, the Chair of the Board of Regents of the Amarillo Junior College District has 
caused to be formulated and adopted a budget for Amarillo College in the Amarillo Junior 
College District for the fiscal year beginning September 1, 2023, and ending August 31, 2024, 
the tax year 2023, now, therefore, 
 
BE IT RESOLVED THAT: 
 
1. An ad valorem tax of, and at the rate of six thousand one hundred thirty-eight hundred 
thousandths cents ($0.06138) on the one-hundred-dollar ($100) value thereof, estimated in 
lawful currency of the United States of America, be levied to pay interest on and provide a 
sinking fund for Amarillo College in the Amarillo Junior College District for bonds issued  
July 2, 2015, September 1, 2016, September 12, 2019, February 15, 2020, March 23, 2021, and 
April 7, 2022.  
 
2.  An ad valorem tax of, and at the rate of fifteen thousand eight hundred ninety-three hundred 
thousandths cents ($0.15893) on the one-hundred-dollar ($100) value thereof, estimated in 
lawful currency of the United States of America, be levied to pay for the support and 
maintenance of Amarillo College in the Amarillo Junior College District for the fiscal year 2023-
2024, the tax year 2023. 
 
BE IT ORDERED by the Board of Regents of the Amarillo Junior College District that there is 
hereby levied for the tax year 2023 on all real property situated in, and all business personal 
property owned within the limits of said district on the first day of January 2023 same being the 
current year, except so much thereof as may be exempt by the Constitution and Laws of the 
State of Texas, or of the United States of America, a total of twenty-two thousand thirty-one 
hundred thousandths cents ($0.22031) on the one-hundred dollar ($100) value thereof, 
estimated in lawful currency of the United States of America for support and maintenance, 
payment of current interest, and a sinking fund for the retirement of bonds of Amarillo College in 
the Amarillo Junior College District for the fiscal year 2023-2024.  “THIS TAX RATE WILL 
RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN LAST YEAR’S TAX 
RATE.”  “THE TAX RATE WILL EFFECTIVELY BE RAISED BY 6.61% AND WILL RAISE 
TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY 
APPROXIMATELY $11.72.” 
 
Mr. Betancourt moved to approve the tax rate for 2023 Fiscal Year.  Dr. Woodburn 
seconded the motion.  The motion carried unanimously. 
 
EMPLOYEE BENEFITS 
Ms. Jones, Vice President of Human Resources, presented a report on the employee benefit 
referred to as “2.5% Fringe and provided information regarding recent changes.  It was previously 
a non-cash benefit for all full-time employees.  Effective September 1, 2023 AC will end non-cash 
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payments and move into full-time cash compensation.  A letter was sent to employees addressing 
the change. 
 
No action was required on this item. 
 
RECORDS RETENTION MANAGEMENT OFFICER APPROVED 
Mr. Sharp asked the Regents to consider appointing Gary Langford, as Interim Records 
Retention Management Officer due to the current vacancy in this position.  Mr. Langford is 
currently the Supervisor of Records Retention and Central Receiving for Amarillo College. 
 
Mr. Mize moved to appoint Gary Langford as Interim Records Retention Management 
Officer.  Ms. Thomas seconded the motion.  The motion carried unanimously. 
 
REQUEST FOR QUALIFICATIONS No. 1395 - ARCHITECTURAL/ENGINEERING 
STANDARD FORM OF AGREEMENT BETWEEN OWNER AND ARCHITECT – 
ARCHITECT/ENGINEERING PROFESSIONAL SERVICES FOR THE EAST CAMPUS 
RELOCATION PROGRAMMING SERVICES APPROVED 
RFQ No. 1395 to provide Programming and Schematic Design Services to relocate several East 
Campus programs to the 2nd floor of the First Responders Building and the Washington Street 
Albertsons building on I-40 was advertised in the Amarillo Globe News on May 14, 2023 and 
May 21, 2023.  Project documents were obtained by six (6) firms, with only one (1) firm 
submitting a proposal.   
 
The selection committee requested approval of the award being granted to Sims Architects as 
they were the best firm for the requested services.  This is project E4 listed in the Amarillo 
College Master Plan, prepared by Parkhill, Smith & Cooper, dated March 2019.  Approval of the 
AIA B-101-Standard Form of Agreement between Owner and Architect for Programming and 
Schematic Designs Services, and the approval of Chris Sharp, Vice-President of Business 
Affairs, to negotiate the fee with Sims Architects is also requested. 
 
Mr. Sharp noted that this project will be paid for with proceeds from the sale of bonds.  
 
Dr. Proffer moved to approve RFQ No. 1395.  Mr. Barrett seconded the motion.  The motion 
carried unanimously. 
 
 
REQUEST FOR PROPOSAL NO. 1397 – ROOFING REPLACEMENT AND REPAIRS, 
AMARILLO COLLEGE, EAST CAMPUS HOUSING APPROVED 
RFP No. 1397, for the roofing replacement and repairs for Amarillo College, East Campus 
Housing, was advertised in the Amarillo Globe News on June 25, 2023 and July 2, 2023. Project 
documents were obtained by nineteen (19) contractors with four (4) contractors submitting 
proposals. A spreadsheet of the proposals received is attached at page 279. 
 
Approval of the award being granted to Tecta America Amarillo Commercial Roofing, the low 
proposer to the specifications, in the amount of $1,530,200.00 is requested. 
Mr. Sharp reported that funds for the project will be covered by insurance due to hail damage. 
 
Ms. Fortunato moved to approve RFP No. 1397.  Ms. Thomas seconded the motion.  The 
motion carried unanimously. 
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REQUEST FOR PROPOSAL NO. 1398 – PARKING LOT CONCRETE REPAIRS AND LOT 9 
UPGRADES AMARILLO COLLEGE, WASHINGTON STREET CAMPUS APPROVED 
RFP No. 1398, for the Parking Lot Concrete Repairs and Lot 9 Upgrades for Amarillo College, 
Washington Street Campus, was advertised in the Amarillo Globe News on July 23, 2023 and 
July 30, 2023. Project documents were obtained by eight (8) contractors with six (6) contractors 
submitting proposals. A spreadsheet of the proposals received is attached at page 280. 
 
Approval of the award being granted to Tri-State General Contracting Group, Inc. in the amount 
of $864,000.00 is requested. 
 
Mr. Sharp explained that funds for the project will be covered by A&I Current Budget, A&I 
Carryforward Budget & A-1 Parking Lot 9 Reconfiguration Bond Budget. 
 
Ms. Fortunato moved to approve RFP No. 1398.  Dr. Woodburn seconded the motion.  The 
motion carried unanimously. 
 
EQUIPMENT PURCHASES USING GEER II FUNDING APPROVED 
Dr. Clunis asked the Board of Regents to approve the of purchase of the listed equipment for 
the nursing programs.  The equipment listed on page 281 will be used across all nursing 
programs to improve engagement, persistence, and completion.  Listed equipment focuses on 
teaching students how to quickly connect classroom material to patient care, while practicing in 
a safe simulation environment.  Total purchases will be $186,670.68, GEER (Governor’s 
Emergency Education Relief) II funds will be used to purchase all equipment. 
 
Mr. Barrett moved to approve the purchase of equipment using GEER II funding.  Mr. Mize 
seconded the motion.  The motion carried unanimously. 
 
PURCHASE OF PERKINS BASIC FUNDED EQUIPMENT AND SUPPLIES APPROVED 
Dr. Clunis requested approval to proceed with the purchase of Perkins Basic funded equipment 
and supplies for CTE programs.  This approval will cover the purchase of items listed in 
Attachment A in an aggregate sum not to exceed the award amount of $1,148,365.  Attached at 
pages 282 through 291 are the history of the grant and Attachment A.  
Mr. Betancourt moved to approve the purchase of Perkins basic funded equipment and 
supplies.  Dr. Woodburn seconded the motion.  The motion carried unanimously. 
 
CHANGE TO THE LOVE YOUR NEIGHBOR GOAL OF THE STRATEGIC PLAN PROPOSAL 
Dr. Lowery-Hart explained that in May the board requested the college’s Equity goal be 
reimagined in response to SB17 and the political division sown around such concepts.  This 
proposal, which was shared in the June status update, removes equity from the strategic plan.  In 
its place is the Love Your Neighbor goal to center the work of belonging and fairness in our service 
for and with students and each other.  A copy of the Goal:  Love Your Neighbor is included in 
Board materials. 
 
Mr. Barrett moved to approve the change to the Love Your Neighbor Goal of the Strategic 
Plan proposal.  Dr. Woodburn seconded the motion.  Ms. Hughes voted against the motion.  
The motion carried.   
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EDUCATION CREDIT UNION AGREEMENT APPROVED 
Mr. White asked the Board of Regents to approve the Program and Lease Agreement between 
Amarillo College and Education Credit Union for the purposes of locating a Credit Union branch 
facility on the Washington Street Campus and establishing a program to give AC students the 
opportunity to learn basic principles of the financial services industry. The Agreement and a 
separate Memorandum of Lease were provided to the Regents.   
 
Mr. Smith, CEO of Education Credit Union, spoke about student success at the other ECU college 
branches.   
 
Mr. Hobbs, ECU Financial Educator, spoke about the Badger Smart Program that will provide 
money management boot camp, financial literacy, and advanced money management classes. 
Online resources are available to view programs.  
 
Ms. Fortunato asked for a revision to the insurance provision in the agreement.  
  
Dr. Proffer moved to approve the amended agreement between Amarillo College and the 
Education Credit Union.  Mr. Barrett seconded the motion.  The motion carried 
unanimously. 
 
ESTABLISHMENT OF LEGAL AID CLINIC ON WASHINGTON STREET CAMPUS 
APPROVED 
Mr. White asked the Board of Regents to approve a collaboration with Legal Aid of Northwest 
Texas to establish on on-site legal services office on the Washington Street Campus.  The 
Memorandum of Understanding, Grant Agreement and Office Space Occupancy and Equipment 
Agreement between Amarillo Junior College District and Legal Aid of Northwest Texas has been 
provided to the Regents.  
 
A grant in the amount of $188,500 will be established with money from the Mackenzie Scott Fund 
to provide two years of salary for the lawyer.  Legal Aid of NWT and AC will collaborate to find a 
donor to pay for year three. 
 
Mr. Betancourt moved to approve Memorandum of Understanding, Grant Agreement, and 
Office Space Occupancy and Equipment Agreement between Amarillo Junio College 
District and Legal Aide of Northwest Texas.  Ms. Hughes seconded the motion.  The motion 
carried unanimously. 
 
UPDATES TO THE BOARD OF REGENTS POLICY MANUAL APPROVED AND ADOPTION 
Mark White explained the changes recommended by TASB Community College Services Update 
45 arising from changes to federal statues and rules issued by the Texas Higher Education 
Coordinating Board and other state and federal agencies.  The following Local Amarillo College 
policies will be updated as recommended by the Texas Association of School Boards (TASB) in 
response to Update 45.  Copies of these were provided in Board materials. 
 
CDB Accounting:  Inventories 
CT Intellectual Property 
DEA Compensation and Benefits:  Compensation Plan 
DEAA Compensation Plan:  Incentives and Stipends 
DEAB Compensation Plan:  Wage and Hour Laws 
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DH Employee Standards of Conduct 
FD Tuition and Fees 
FFE Student Welfare:  Freedom from Bullying 
 
The board also approved the following changes as proposed by the Board Policy Committee:   
CAK Appropriations and Revenue Sources 
CHF Site Management:  Weapons 
DEC Compensation:  Leaves and Absences 
 
The Policy Committee recommended that the board accept and adopt the changes to the 
Board of Regents Local policies as recommended by TASB Community College Services 
and the changes made by the Board Policy Committee, all as outlined in the Boardbook 
materials and agenda.  The motion carried unanimously. 
 
FINANCIAL REPORTS APPROVED 
The financial statements for June 30 and July 31, 2023, are attached at pages 292 through 311.  
Ms. Tiffani Crosley presented the financial reports for this period.  
 
Mr. Mize moved to accept the June 30 and July 31, 2023 financial reports.  Mr. Betancourt 
seconded the motion. The motion carried unanimously. 
 
PUBLIC COMMENTS ON NON-AGENDA ITEMS 
There were public comments. 
 
ADJOURNMENT 
There being no further items for discussion the meeting adjourned at 8:39 pm.  
 
Mr. Mize moved to adjourn the meeting.  Mr. Betancourt seconded the motion. The 
motion carried unanimously. 
 
 
              
       John Betancourt, Secretary 
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AMARILLO COLLEGE 
BUDGET AMENDMENTS 

August 29, 2023 
 

1. Fire Protection Technology – transfer of funds to cover  

expenses of supplies. 
Increase Fire Protection Technology – Supplies Pool $ 66,500.00 
Increase Fire Protection Technology – Capital Equipment Pool $   7,000.00 
Decrease Fire Protection Technology – Appointed Personnel Pool ($ 65,000.00) 
Decrease Fire Protection Technology – Other Pool ($   2,500.00) 
Decrease Fire and Safety Continuing Education – Non-Appointed 
Personnel Pool ($   6,000.00) 
  

2. Communications and Marketing – transfer of funds to cover  

expenses of Commencement. 
Increase Graduation – Other Pool $ 15,000.00 
Increase Graduation – Supplies Pool $   5,000.00 
Decrease Communications and Marketing – Supplies Pool ($ 20,000.00) 
 

3. Vice President of Business Affairs – transfer of funds to cover  

expenses of Board of Regents Election. 
Increase Board of Regents Election – Other Pool $ 15,683.79 
Decrease General Contingency – Contingency Pool ($ 15,683.79) 
 

4. Human Resources – transfer of funds to cover expenses of 

professional services. 
Increase Human Resources – Other Pool $ 45,000.00 
Decrease Contingency Funds – Other Pool ($ 45,000.00) 
  

5. Vice President of Business Affairs – transfer of funds to cover  

expenses of Strategic Horizon Membership. 
Increase Institutional Membership – Other Pool $  11,750.00 
Decrease General Contingency – Contingency Pool ($  11,750.00) 
 

6. Mathematics – transfer of funds to cover expenses of  

supplies and travel. 
Increase Vice President of Academic Affairs – Other Pool $  45,000.00 
Increase STEM – Other Pool $    3,624.52 
Increase – STEM – Supplies Pool $    8,935.20 
Increase – STEM – Travel Pool $    6,458.41 
Decrease – Math – Appointed Personnel Pool ($  64,018.13) 
 

7. Diesel Technology – transfer of funds to cover expenses of  

supplies. 
Increase Welding – Supplies Pool $   9,000.00 
Increase Industrial Technology – Supplies Pool $   3,000.00 
Decrease Diesel – Appointed Personnel Pool ($ 12,000.00) 
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8. Associate Degree Nursing – transfer of funds to cover  

expenses of ATI invoices. 
Increase Associate Degree Nursing – Other Pool $  70,000.00 
Decrease Medical Lab Technician – Appointed Personnel Pool ($  35,000.00) 
Decrease Associate Degree Nursing – Non-Appointed Personnel 
Pool ($  35,000.00) 
 

9. Academic Affairs – transfer of funds to cover expenses of  

furniture. 
Increase Professional Truck Operations Continuing Education –  
Supplies Pool $  42,157.36 
Decrease Vice President of Academic Affairs – Capital Equipment 
Pool ($ 42,157.36) 
  

10. Academic Affairs – transfer of funds to cover expenses of  

x-ray manikin. 
Increase Dental Hygiene Program – Capital Equipment Pool $  16,919.70 
Decrease Vice President of Academic Affairs – Capital Equipment 
Pool ($  16,979.70) 
 

11. Mathematics – transfer of funds to cover expenses of  

personnel and travel. 
Vice President of Academic Affairs – Appointed Personnel Pool $  11,000.00 
Vice President of Academic Affairs – Travel Pool $  16,000.00 
Decrease Math – Appointed Personnel Pool  ($  27,000.00) 
 

12. Vice President of Academic Affairs – transfer of funds to cover  

expenses of charging stations. 
Increase Academic Success Center – Supplies Pool $  13,048.00 
Decrease Vice President of Academic Affairs – Capital Equipment 
Pool ($  13,048.00) 
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Roofing Replacement and Repairs 
For   

For Amarillo College, East Campus Housing 

Amarillo, Texas  
  
  
  
Proposal Number 1397  
July 20, 2023  
  

Contractor  Proposal 

  

Tecta America Amarillo 
$1,530,200.00 

Basin Roofing & Construction 
$1,844,600.00 

CanTex Roofing & Construction 
$2,601,173.26 

LBK Roofing 
$1,811,339.36 
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Quote # Item Company Item # Cost per unit # needed Total est. cost

1331311-0 Intravenous Injection training arm-open hand Pocket Nurse 11-81-2204 $2,500.00 6 $15,000.00

Arterial puncture training arm Pocket Nurse 11-81-3961 $3,850.00 1 $0.00

1333648-0 SERVO-I ventilator Pocket Nurse 07-71-1513-REFURB $13,846.15 1 $13,846.15

shipping for vent $595.00 1 $595.00

Shipping $190.58

TOTAL $29,631.73

1331310-0 ECG with Interpretation-6 channel Pocket Nurse 02-43-9020 $2,033.69 1 $2,033.69

SCD Comfort sleeve pair-stockings Pocket Nurse 05-68-741-LGTHI $130.52 4 $522.08

Shipping $0.00

TOTAL $2,555.77

1332780-0 Ventipuncture and Inj Demo arm-no blood-dark skin tonePocket Nurse 11-81-1131-DARK $222.27 6 $1,333.62

Wound Pro NPWT Control unit Pocket Nurse 05-41-0181 $2,912.84 1 $2,912.84

Negative-pressure wound therapy trainers Pocket Nurse 11-81-0948 $340.17 2 $680.34

IV hand and arm combo pack Pocket Nurse 11-81-0140-DARK $535.54 6 $0.00

Shipping $90.00

TOTAL $5,016.80

Q-728400 Nursing Kelly (light skin) Non SimPad capable-male Laerdal 300-20050 $3,387.12 1 $3,387.12

Nursing Kelly (dark skin) Non SimPad capable-male Laerdal 300-20050B $3,387.12 1 $3,387.12

Nursing Kelly (medium skin) Non Sim Pad capable-maleLaerdal 300-20050T $3,387.12 2 $6,774.24

Nursing Anne (light) Non SimPad capable-female Laerdal 325-20050 $3,563.12 1 $3,563.12

Nursing Anne (dark skin) Non SimPad capable-femaleLaerdal 325-20050B $3,563.12 1 $3,563.12

Nursing Anne (medium skin) Non SimPad capable-femaleLaerdal 325-20020T $3,563.12 2 $7,126.24

Shipping $810.00

TOTAL $28,610.96

Q-728407 SimJunior Medium-High fidelity simulator Laerdal 232-05050T $15,791.06 1 $15,791.06

SimPad plus Link box Laerdal 204-30250 $764.72 1 $764.72

Laptop for ue with LLEAP software, or a LLEAP, SimPad, or as patient monitorLaerdal 400-10201 $2,020.06 1 $2,020.06

All in One Panel PC-Instructor computer with LLEAP softwareLaerdal 400-29301 $2,584.06 1 $2,584.06

LLEAP Software license Laerdal 400-01050 $5,639.06 1 $5,639.06

SimJunior warranty-36 months Laerdal 232-B-VplusP-SimJr $15,744.40 1 $15,744.40

SimJunior Getting started training Laerdal 232-EDFS100 $3,712.06 1 $3,712.06

Shipping $810.00

TOTAL $47,065.42

Sim U Suit bariatric dark skin DiaMedicalUSA 1 $1,299.00 

Sim U Suit Edema arm sleeves dark skin x 2 DiaMedicalUSA 2 $598.00 

Sim U Suit Edema legging dark skin X 2 DiaMedicalUSA 2 $598.00 

VATA wound care dark skin X 2-Seymour (?) DiaMedicalUSA 2 $1,162.00 

TOTAL $3,657.00

EQUIPMENT TOTAL $116,537.68

Professional Dev./INASCL organization membership $30,000.00 

Tori-CAE $30,133.00 

hospital beds x2 $10,000.00 

GRAND TOTAL $186,670.68

TOTAL GRANT AWARD $188,871.00

Allocated $186,670.68

Remainder for shipping: $2,200.32

GEER GRANT EQUIPMENT
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PERKINS HISTORY 

History:  AC was awarded $1,148,365 for the 2023-2024 Perkins Basic grant.  This award is federal 
pass through funding administered by the Texas Higher Education Coordinating Board (THECB).  
The equipment/supplies to be purchased provide critical support for AC’s Career and Technical 
Education (CTE) programs.  It is a requirement that all items purchased with this funding have to 
be used by students in CTE programs during the 2023-2024 academic year.  In order to expedite 
acquisition of the budgeted items, the entire budget is being presented for approval. 

Attachment A:  The THECB approved Perkins Basic grant budget schedules are attached.  Items 
will be purchased through one of the following methods: competitive quote process; direct purchase 
from an AC approved cooperative purchasing contract; formal bid process; or sole source provider.  
All of these methods meet the requirements for a competitive procurement process as mandated 
by AC’s internal procedure, state requirements, and federal Uniform Grant Guidance regulations. 

Requested Approval:  Amarillo College respectfully requests approval, from the AC Board of 
Regents, to proceed with the purchase of Perkins Basic funded equipment/supplies for CTE 
programs beginning 9/1/2023.  This Board of Regents approval shall cover the purchase of the 
items listed in Attachment A in an aggregate sum not to exceed the award amount of $1,148,365. 
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