PRESIDENT'S CABINET MEETING
January 21, 2025
MINUTES

CALLED TO ORDER ADJOURNED
10:18 am 11:19 am

MEMBERS PRESENT
Bob Austin, Kevin Ball, Denese Skinner, Chris Sharp, Joe Bill Sherrod, Dr. Frank Sobey, Mark White

MEMBERS ABSENT

OTHERS PRESENT
Ally Greenwood, Executive Assistant, recorder

DISCUSSION:
1. ACCOMMODATIONS FOR PREGNANT AND PARENTING AUSTIN
STUDENTS

Mr. Austin provided information on some updates that AC received for the board policy manual
regarding a policy for pregnant students and student parents. Mr. Austin is working on language to be
included in the student handbook in order for staff in the ARC to have some guidelines on what they
need to do. Mr. White offered to work on the wording.

Action Items:
Ms. Greenwood will send the updates discussed in Cabinet to Mr. Austin.
Mr. White who will work on the wording.

2. UPDATE ON FRA FLOORING AND WATERLINE | SKINNER

Mr. Sharp gave an update on the flooding issue at the First Responders Academy. Mr. Sharp stated
all of the tiles have been replaced, the carpet has dried out, and all the plumbing has been repaired
and replaced (minus something that happened in the hot water circulation line that they are waiting

for the weather to warm up to finish).

Ms. Skinner discussed the updates on the water contamination situation. Mr. White provided
information on his discussion with Plains Builders.

Action Items:
e Ms. Greenwood will talk to Chief Huddleston about getting the Emergency Response Plan.

3. Other Discussion | CABINET

Action Items:




